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MINUTES 
FACULTY SENATE 

October 7, 2013 
 

Once approved, these minutes may be accessed electronically at: 
http://facultygovernance.arizona.edu/senate_minutes 

Visit the faculty governance webpage at:  
http://facultygovernance.arizona.edu/ 

 
 

1. CALL TO ORDER 
 

The meeting was called to order by Vice Chair of the Faculty Robert Mitchell at 3:03 p.m. in the College of Law, Room 164. 
 
Present: Senators Abraham, Armstrong, Ashton, Ayoun, Blanche, Brooks, M.L. Brown, Castro, Cervelli, Colina, Comrie,  Conway, Dai, 

Daryaei, Douglas, Duran, Fountain, Fregosi, Gold, Guertin, Hamilton, Hildebrand, Howell, Johnson, Jones, Labate, Lee, 
McCammon, McKean, Mitchell, Moreno, Nadel, Nfonsam, Pau, Reynolds, Rychlik, Silverman, Spece, Vaillancourt, M. Witte 
and R. Witte. M. Polakowski substituted for P. Willerton. 

 
Absent:  Senators Aleamoni, Brewer, R. Brown, Cuello, Dahlgran, Franklin, Ganapol, Gehrels,  Hart, Higgins, Joseph, Lysecky, Martin, 

Nolan, Reed, Secomb, Smith, Sokoloff, St. John, Tabor, Ulreich, Watchman,  Zedeno, and Zwinger. 
 

2. OPEN SESSION 
   
 Mary Ellen Flynn from University Information Technology Services, and Project Manager for the eContent pilot, announced the extension of 

the pilot through spring 2014. The pilot explores the use of eTexts and the Courseload eContent software platform. The project is a collaborative 
effort between UITS, University Libraries, University of Arizona BookStores, the Office of Instruction and Assessment and Student Affairs. 
Faculty may submit course information at http://econtent.arizona.edu/faculty.  

  
 Senator Silverman spoke on behalf of faculty who voiced concern over the absence of pay increases for faculty and staff in recent years, amid 

recent bonuses to Presidents Hart and Crow from the Arizona Board of Regents (ABOR). Silverman would like ABOR and UA Administration 
to consider faculty and staff pay increases its top priority this year in its negotiations with the Arizona legislature.  

 
3. REPORTS 

  
3A. ASUA President Morgan Abraham 
 

President Abraham reported that at the September 26, 2013 ABOR meeting, ABOR President Klein announced the implementation of a 
tri-university Student Safety Task Force. The regents are looking to include university leaders, community leaders, potential law 
enforcement members and students. The task force’s purpose will be to work with various stakeholders to examine issues related 
to student safety and work. The resolution in support of the Tobacco-free Campus Initiative was struck down due to lack of 
information on students’ feelings relating to the issue. A Club Task Force has been formed to better serve student clubs at the UA. 
ASUA will partner with TurboVote to register more students to vote, and to automatically remind students about upcoming 
elections.   

 
3B. GPSC President Zachary Brooks 

 
GPSC President Brooks opened his report by announcing a Town Hall meeting on October 22, 2013 from 6:00-8:00 p.m. in the Student 
Union Santa Rita room. States Representatives Orr, Saldate and Steele will be present, as well as Dan Gibson from the Tucson Weekly 
serving as Moderator. Financial aid, trust funds, and voter registration are among numerous topics for discussion. GPSC will be meeting 
with Tucson Mayor Rothschild on October 31, 2013, as well as representatives from Congressmen Ron Barber and Raul Grijalva’s offices 
to discuss public and private partnerships.  The GPSC Travel Grant has increased 11% in each of two rounds, and the first-ever GPSC 
Research and Project grant has received twenty-three applications. Winning applications will be announced shortly. GPSC would like to 
thank Vice President for Research Jennifer Barton, Social and Behavioral Sciences Dean J.P. Jones, Kate Ellis in the Export and 
Compliance Office, and the Office of the Provost, for giving GPSC feedback on processes.  GPSC would also like to thank the Eller 
College of Management/McGuire Center for Entrepreneurship for partnering on the project. GPSC is hopeful that ASUA will consider 
GPSC’s proposed addition to its bylaws to recognize GPSC as the exclusive advocate for graduate and professional students. A 
recent survey of 571 graduate and professional students showed that 99.3% supported GPSC’s advocacy petition. UA graduate students 
want to engage, innovate and partner with the campus to assure that issues such as resources, fees, recruitment, voice in elections, and 
average salaries are addressed and kept at the forefront.  
   

  
3C. Faculty Officers’ Report 

 
Secretary of the Faculty McKean told Senators that in an effort to improve faculty awareness of the Faculty Senate and its actions, she will 
prepare a short summary of each meeting and email it to all Senators for distribution to the faculty in their colleges.   
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3D.    Provost Andrew Comrie 
  
 Provost Comrie reported that the upcoming ABOR meeting on November 22, 2013 is in the forefront because President Hart and her senior 

leadership will be presenting the UA Strategic Plan Never Settle in its entirety. President Hart’s Town Hall on October 1, 2013 at the 
Flandrau Science Center Planetarium was well attended and addressed budget oriented issues. The Provost’s Council had its retreat and 
reviewed the individual college’s strategic plans to get an idea of how those plans will shape the UA Strategic Plan. An email will be going 
out to campus announcing the dates for the public forums for the five-year reviews of Vice President for Student Affairs, Melissa Vito on 
October 21, 2013 at 1:00 p.m. and CIO, Michele Norin on October 23, 2013 at 11:00 a.m. in the Kiva Room in the Student Union, 
respectively. 

 
3E. President Ann Weaver Hart  
 
 President Hart was out of town. 
 
4. QUESTION AND ANSWER PERIOD FOR ITEM 3 

 
1) Senator M. Witte commented that ten to twelve years ago, the Faculty Senate minutes were distributed to the general faculty on a regular 
basis. Failure to distribute the minutes has contributed to a culture of detached faculty who have no idea what is going on and are not 
involved in the governance of the University. Witte suggested that the summary be distributed among the general faculty. McKean said 
that Senators will have the option of adding information to the summary if they wish, and it can be tailored to specific audiences. 2) Senator 
Silverman commented that he has sent out a summary after every Faculty Senate meeting to everyone in the law school, including staff, 
for the past few years. After the positive feedback he has received, he hopes that the summary includes more than just action and discussion 
items, but also the reports from all constituencies. 3) Senator Duran commented that having the Senators connect with the faculty in their 
colleges will strengthen that relationship and promote interest between faculty and the Senate. The recent communication SPBAC has had 
with the campus community is a good example of how that communication fosters interest from all constituencies in matters of shared 
governance. 4) Senator Witte commented that she hopes that the public forum for the administrative five-year reviews continues in the 
same manner with dean and department head reviews. There has never been any feedback from all the input into the reviews and the 
campus is never informed of the outcome. 5) Senator Jones asked if the “Administrative Competencies” document that Senator Vaillancourt 
prepared last year was ever adopted. Vaillancourt replied that the “Administrative Competencies” was the criteria used last year for 
administrative reviews and it will be used again this year. 6) Senator McCammon said she favored information pertaining to the Faculty 
Senate being distributed by the Faculty Senate Office to ensure that all faculty will receive the information. 7) Senator Witte asked Provost 
Comrie about reviews of assistant and associate deans and if the review processes will be equivalent for those administrators. Provost 
Comrie replied that different departments have different titles for administrators, and reviews will most likely be on a case by case basis 
depending on the desire to designate a committee for the review process. All administrators have an annual review by their supervisor. 
Associate Provost Miller said the practice has been that if the administrator does not oversee a unit with subordinates, a five-year review 
isn’t conducted. 8) Senator Howell asked Senator Vaillancourt if it would be possible to assign staff to oversee the reporting of 360-degree 
reviews for multi-level administrators, heads and deans. Vaillancourt replied that only one staff member is all that would be needed for 
such a position. Several sets of competencies, along with open-ended questions and feedback from the person being reviewed, would be a 
preferable method for such reviews. Comrie said that the notion of 360-degree reviews are a good tool not only at the five-year level, but 
for the in-between years. Many leaders would prefer a less public review leading up to the five-year review. Senator Nadel asked what is 
the logical number of administrators in the various positions, and if it would actually be feasible to conduct 250 reviews annually. The 
matter is not only staffing another person to oversee the project, but to consider all other aspects involved in the process. Senator Spece 
remarked that the review of an academic dean should be conducted by the academic units and not be conducted by Human Resources. 
Comrie clarified that the process would be administered by Human Resources, but the actual review is conducted by faculty members. 
Presiding Officer Mitchell offered that adaptable surveys/reviews customized to the person’s designated work and position would be 
necessary. Vice Provost Gail Burd commented that the survey process can be a little more complicated when you take into account all the 
factors involved. The survey needs to be generated to a particular audience, the results need to be received, offensive comments need to be 
redacted, and results need to be published. The five-year reviews for deans is currently a very labor intensive process. Provost Comrie will 
have Associate Provost Miller look into the scope of Howell’s previous suggestion.  
 

5. APPROVAL OF THE MINUTES OF September 9, 2013 
 
The minutes of September 9, 2013 were approved with two abstentions. 
 

6. INFORMATION ITEM: THE UA’S CREDIT RATING AND DEBT SERVICE – INTERIM SENIOR VICE PRESIDENT FOR 
BUSINESS AFFAIRS JAMES HYATT 

 
Hyatt explained that Moody’s and Standard and Poor’s are two rating agencies that use a variety of criteria to determine what kind of 
bond/credit rating to assign to institutions. As many as fifteen  key factors are determinant of a university’s rating; management 
performance history and strategic plan, state fund, revenue diversification, enrollment growth, tuition rate growth, 
potential/competitiveness, research activities and revenues, operating financial performance, maximum annual debt service (MADS), debt 
ratio and outstanding debt, balance sheet analysis compared to other public higher education institutions with the same rating category, 
endowment, investment returns and asset allocation, philanthropy, including capital fund campaigns, future debt financing, and recent 
legislative (state/federal) action or considerations that affect higher education. The UA’s rating is Aa3 on state revenue bonds and A1 on 
certificates of participation. The State of Arizona is debt-adverse, so funding is appropriated to debt service and the state requires the 
institution to assume the debt. The UA had a stable outlook until 2010. In 2011 because of the recession, the outlook changed to negative, 
which is based on state appropriations. Ratings change gradually, and any affected change usually warrants a visit to the institution by the 
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rating agency, which the UA received in 2012. Hyatt explained that bond ratings are the source of what an institution pays for its debt, and 
the higher the bond rating, the less paid for the debt. The UA’s debt ratio is currently at 5.1% with a cap of 8%. A 1% increase in the 
current debt ratio would equate to $150M. The UA’s liquidity is low at eighty days where the optimal is 125 days cash-on-hand. Hyatt 
explained that at the University of California, indirect costs are sequestered and only 30% are distributed, with part of the monies used for 
debt financing. Hyatt said there is a plan President Hart put in place last year for $40M to renovate the campus’ old buildings and lab space. 

7. INFORMATION ITEM: THE STRATEGIC PLAN: BUSINESS PLAN IMPLEMENTATION – PROVOST ANDREW COMRIE 

Provost Comrie explained that there are two parts to the Strategic Plan, and President Hart appointed three committees at the start of the 
Strategic Plan process; the academic strategic plan, facilities, and financial. Facilities and financial were merged. Never Settle was 
developed with SPBAC in an engaged process between taking the existing college strategic plans from a year ago, together with four main 
pillars of organization: 1) engagement, 2) innovation, 3) partnering, and 4) synergy. The colleges and Vice Presidential units were asked 
to detail specific action items in accordance with the University plan. Initiatives in the Never Settle plan were written precisely to touch all 
areas of campus. Provost’s Council agreed a Task Force approach would be the best way to implement the cross-institutional directive of 
the Strategic Plan. Central Administration will staff the effort and provide technical support and advice to make sure the new initiatives in 
the plan are carried out. A steward or facilitator would act as an ad hoc committee chair to coordinate goals, actions and deadlines campus-
wide. Task Forces also may be assigned within colleges and departments. Responsibility Centered Management (RCM) will allow funds 
to be assessed before making decisions on how monies will be spent in any department/college. The University can reach its goals, but it 
will have to change the way it does business, and cross-subsidizing will be necessary. The decisions makers on the academic side are the 
Provost, deans and department heads. Under RCM, deans will allocate funds in the same way, but a specific conversation will have to be 
developed on how that allocation represents the department’s portfolio. RCM communications to the general campus will be implemented 
during the Fall & Spring. Feedback from stakeholders concerning campus wants and needs is a crucial part of the process.  

8. DISCUSSION ITEM: FACULTY SENATE LEADERS’ BREAKFAST WITH THE REGENTS - CHAIR OF THE FACULTY 
WANDA HOWELL  

Chair of the Faculty Howell announced that on November 22, 2013, the Arizona Board of Regents will be on the UA campus and are 
requesting a breakfast meeting on Friday morning with the Faculty Senate leadership at each hosting University. Howell would like input 
from Senators to find out how faculty at the UA show its best work. Possible topics for discussion with the Regents would be faculty-
driven innovation, governance, and teaching and learning. Howell asks Senators to email suggestions to the Faculty Center and all 
suggestions will be brought back to the November Senate meeting so Senators can make the final decision. 

Comments and questions included: 1) Senator McCammon asked if suggestions needed to gravitate to one of the four pillars of the Never 
Settle plan. Howell responded not necessarily, but wants to focus on what the UA does best. McCammon then asked how many faculty 
Howell was considering at the breakfast and suggested that representatives from all different colleges be included. 2) Provost Comrie 
suggested that since the Regents do not meet with faculty very often, that an overview of the life of a faculty member and the myriad of 
interesting things faculty engage in on an everyday basis be one focal point. 3) Senator Castro suggested how research and teaching at the 
UA, as a land-grant institution, transforms the lives of citizens of the State of Arizona.  

9. OLD BUSINESS 

13. NEW BUSINESS 

14. ADJOURNMENT  

There being no further business, the meeting adjourned at 5:02 p.m.  

Barbara McKean, Secretary of the Faculty 
               Jane Cherry, Recording Secretary 

Appendix* 
 

1. Handout – eContent Pilot – Spring 2014 
2. Handout – GPSC Town Hall Meeting Announcement 
*Copies of material listed in the Appendix are attached to the original minutes and are on file in the Faculty Center. 
 
Motions of the Meeting of October 7, 2013  
 
None 
 
FACULTY CENTER 
1216 E. Mabel 
PO Box 210456 
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