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Evolusion Fitness is a facility that offers a holistic approach to a healthier 

lifestyle for individuals with preventable chronic conditions. These conditions 

include, but are not limited to, obesity, hypertension, and Type II diabetes. In order 

to help its clients get healthier, Evolusion Fitness employs four main business 

segments for a comprehensive, preventative approach: fitness, nutrition, 

prevention, and accountability.  

Fitness is delivered through a group approach and is focused on whole body, 

functional movements. Nutrition classes are also in a group setting at our on site 

kitchen and through field trips to grocery stores and restaurants. Prevention is also 

in a group environment where guest lecturers come to our facility and interactively 

teach topics such as how to react to a heart attack. Finally, accountability is 

delivered through emails, text messages, and calls, which are designed to hold 

people accountable for their health during their everyday lives outside of 

Evolusion’s facilities. It is important to note that these business segments are 

delivered through a very open, positive, and encouraging environment to help 

provide motivation to a market of individuals who have traditionally lacked 

motivation to get healthy in the past. 

Thanks to its mission of helping people get healthier, one of Evolusion 

Fitness’ strong competitive advantages is the alternate value created by the venture. 

Some of this value is created intentionally through primary benefits to society as 

well as through unintended secondary benefits that the venture creates. While there 

are a number of positives created, every new venture undoubtedly has a few trade‐

offs, which create some level of negative social value. 



 

Primary Benefits 

Evolusion Fitness was created with the intention of creating a number of 

benefits to its clients and to the community. The first of these benefits is that the 

facility fosters an open, family‐like environment for every single member. Primary 

research done by the founding team through one on one interviews shows that a 

vast majority of the venture’s target market feels alienated, and not welcomed in 

typical health and fitness facilities. These feelings keep individuals with preventable 

chronic conditions from seeking the help they need to overcome their life altering 

ailments. This is where the environment that Evolusion offers creates a direct, 

experiential benefit to its clients; a place they can feel at home and comfortable to 

make healthy choices. 

The second direct social benefit that Evolusion provides is an improvement 

in the health and quality of life for people with preventable chronic conditions. The 

people in this market have likely been suffering for a long time and Evolusion will 

provide them with the resources they need to stop that suffering and create lasting 

change in their own lives.  

In order to track and quantify the benefits that Evolusion provides, once the 

company has launched and started serving clients it will start collecting data on its 

members. Evolusion will be interested in a variety of statistics. The most obvious 

are things like body fat percentages, pounds of fat lost, body mass indices, and other 

such numbers. Less obvious, and perhaps more telling of actual health, are things 

like the number of doctor visits members have, pharmaceuticals used (types, 



amounts, dosages), heart rates, cholesterol levels, and member’s perceived feelings 

of health and energy levels. 

Secondary Benefits 

The benefits discussed up to now have been directly related to Evolusion 

Fitness’ operations and business model but the company also creates a number of 

secondary benefits that are not intentionally created. One of the secondary benefits 

is the effect that educating clients on healthier lifestyles has on their families and 

friends. As members start to incorporate physical activity and healthier foods into 

their daily lives, their families and friends will be affected. For example, parents will 

start including their children in more activities or start cooking more nutritiously 

for them. Therefore, not only do the actual members of Evolusion get more fit but 

their loved ones will reap the benefit as well. This is not a benefit that is easy to 

quantify and track but it is a definite positive effect of this venture. 

Another secondary benefit is that Evolusion Fitness will be decreasing 

medical spending for individuals and communities. It is estimated that people who 

are clinically obese pay $1,429 or 42% more in health care costs than those of 

normal weight (Statistics Related to Overweight and Obesity, 2010). Obesity is 

directly related to a large number of the ailments that Evolusion is targeting. By 

helping individuals achieve healthier states Evolusion will help them become less 

risky for a variety of other chronic conditions (diabetes, hypertension, cancer and 

many others). Over time, this will decrease their use and need for healthcare and 

will, therefore, lower their personal health costs. More importantly for the U.S. as a 

whole, if those in local communities who traditionally use healthcare the most are 



using it less, it becomes more accessible to everyone. Doctor’s offices and 

emergency rooms will be less crowded and because demand for medical services 

will have gone down so will the price. With more services available at a lower cost, 

many more people can get medicine when they need it. The secondary benefits of 

Evolusion Fitness’ business plan are essentially a ripple effect of the results that 

Evolusion produces. As more people become educated on health and fitness, more 

people will have access to medical care as a result of what the venture will 

accomplish. 

TradeOffs 

While Evolusion Fitness offers a large number of benefits to its members and 

communities, the venture also comes with a few potential trade‐offs. The first of 

these trade‐offs is that individuals who join Evolusion Fitness have illnesses or 

conditions that they did not know about previously. If this is documented then it 

could make it so these individuals are charged more for insurance or maybe have 

trouble getting insurance at all. This trade‐off would serve to counter the previously 

discussed benefit that more people would be getting access to healthcare. Evolusion 

is in a good position to counter this problem though because the information that is 

collected on its members will not be used for anything but as for benchmarks for its 

members and anonymous statistics to verify the venture. None of it is sent to clients’ 

doctors or other healthcare providers without client consent (Health Information 

Privacy). 

Another potential trade‐off is that the members of the facility could get 

further injured. Many clients will have serious issues that, if not handled correctly, 



can be further complicated through incorrect exercise. Evolusion will only hire 

experienced personal trainers with direct customer knowledge to mitigate this risk. 

Another way the clientele could further injure themselves is if they misperceive the 

value of the company’s services. The four main business segments will produce 

results over time, not overnight. Proper nutrition and fitness can have the effect of 

making people feel much better about their health very quickly even if they aren’t 

actually significantly healthier. Clients may misperceive this feeling. They may stop 

taking medications or going to their doctors when those things are still very 

essential to their health. This could lead to injury or worsening of the conditions the 

clients started with. The last misperception they may have is that because they are 

working out they think eating more poor foods like sweets is acceptable which 

would completely negate the work they do at Evolusion Fitness. If clients adhere to 

the plan that Evolusion Fitness has for them then these types of issues will not 

occur. With the hands‐on teaching and learning atmosphere at Evolusion, it will be 

specifically designed into the program to make clients aware that our services don’t 

replace their doctors, medications, or other essential medicines. 

Benchmark Companies 

Evolusion Fitness is entering a field where there are a number of different 

competitors but none really offering exactly what Evolusion Fitness is offering. 

Evolusion has its four main business segments that are partially offered at some of 

its competitors’ facilities, but there are very few, if any, competitors that encompass 

all of them under one roof. Specifically, Evolusion faces two competitors in the 

fitness industry in CrossFit and Curves. Crossfit is a facility that is also focused on a 



functional, varied, group exercise program with a positive environment. However, 

CrossFit targets elite athletes and public safety officials like those in the police, 

military, or fire departments. The difficulty level of the workouts CrossFit requires 

would likely be far too intense and potentially physically dangerous for Evolusion 

Fitness’ target market. They also have much less focus on nutrition, teaching 

prevention, and providing accountability so that clients can change their unhealthy 

lifestyles. Curves also provides a group, weight lifting environment but without the 

supervision of personal trainers. Regardless of how easy an exercise is, without 

personal trainers the clientele could develop improper movement patterns and put 

themselves at serious risk for injuries. Again, Curves offers very little in terms of 

nutrition, prevention education, or accountability. However, like Evolusion hopes to 

do, Curves does provide an environment that makes its target market (women) feel 

comfortable since they usually do not in a typical gym environment. Evolusion has 

an advantage over these fitness competitors in that it has an all‐encompassing 

approach to preventing and managing preventable chronic conditions. Ways that 

Evolusion can show that it outcompetes these individuals in providing social value 

(health results) to its clients is simply through health statistics mentioned earlier 

like decreases in hospital visits, decreases in medication use, body fat, and other 

indicators. 

The fact that Evolusion Fitness has a diverse service offering makes it 

difficult to place in a field with any one competitor. For this reason the company is 

more of an early innovator and leader in the field of holistic preventative services. 

However, in each of the 4 individual business segments offered, especially in fitness, 



the company is more a part of the early majority. The industry has been growing 

rapidly and has not reached maturity but seems to be fairly close to being saturated. 

There are companies that are offering diverse products within the fitness industry 

(such as Evolusion who is targeting an untapped market with specialized fitness) 

but would still be classified only within the fitness industry. As mentioned 

previously though, Evolusion is providing each of these services all under one roof 

and is channeling all of them to affect one very needy population which the founders 

feel is enough differentiation to consider the venture more innovative than adoptive. 

Summary 

Evolusion Fitness is offering fitness classes, nutrition classes, prevention 

classes, and personal accountability to a target market of individuals suffering from 

preventable chronic conditions. These people do not want to use the alternatives, 

which are traditional gyms and specialty clinics. This gives Evolusion Fitness an 

opportunity to provide a social benefit to this population by giving them a place to 

make positive change in their lives. Evolusion will be able to affect large quantities 

of people by making healthcare more accessible through the improved health of the 

country’s least healthy population. While it is possible that the venture’s clientele 

could become further injured by the services offered because of their 

misperceptions of the effects of fitness and nutrition, Evolusion is taking steps to 

make sure this does not occur. This innovative venture, which encompasses 

preventative care, provides people with the social benefits of a family‐like 

environment, healthier lifestyle, and a ripple effect to its surrounding community 

that stimulates improved wellbeing and more accessible healthcare. 
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Role	  and	  Contribution	  

This	  business	  plan	  is	  the	  result	  of	  a	  collaborated	  effort	  with	  Ian	  McLaughlin,	  Casey	  Hwang-‐

Martin,	  Chris	  Williams,	  and	  myself,	  Kyle	  McAllister.	  My	  specific	  role	  was	  defined	  as	  the	  

operations	  manager	  for	  the	  new	  venture	  project.	  This	  role	  made	  me	  responsible	  for	  

developing	  the	  operations	  of	  the	  facility.	  This	  included	  staffing	  decisions,	  day-‐to-‐day	  

operations,	  designing	  the	  facility,	  creating	  the	  business	  model,	  defining	  the	  ventures	  social	  

value,	  designing	  a	  marketing	  strategy,	  and	  many	  others.	  While	  this	  was	  my	  official	  title,	  

nearly	  all	  of	  the	  work	  on	  the	  team	  was	  shared	  so	  that	  we	  all	  had	  an	  equal	  say	  in	  all	  aspects	  

of	  the	  business.	  Taking	  this	  venture	  from	  idea	  to	  a	  full-‐fledged	  business	  plan	  took	  a	  lot	  of	  

research	  and	  a	  whole	  host	  of	  meetings,	  brainstorming	  sessions,	  editing	  sessions,	  

presentations,	  arguments,	  agreements	  and	  failures.	  The	  venture	  team	  learned	  a	  great	  deal	  

throughout	  this	  arduous	  process	  and	  is	  very	  proud	  of	  its	  work.	  

	  



1 | P a g e  
 

 

 

  

Management T eam: 

Ian McLaughlin, General Manager  

Casey Hwang  Martin, Financial Manager  

Kyle McAllister, Operations Manager 

Chris Williams, Marketing Manager  
 

2010 ©  

EVOLuSION  Fitness  INCSM  
Business Plan 

 

  



Page | ii  
EVOLfitness@gmail.com | (602) 770-6465 | 2010 © 

Executive  Summary    
In 2009, Heart disease killed 631,636 mothers, fathers, uncles, aunts, sons, daughters, and friends. The 
sobering fact is that most chronic conditions, like heart disease, can be maintained and at times prevented 
with proper diet and exercise. Chronic conditions such as type II diabetes and obesity create emotional 
distress and generate $500 billion in health care expenditures in the United States. Furthermore, these 
costs are projected to double over the next 10 years, however, the health care and fitness industry has yet 
develop a sustainable, affordable, and widely accessible solution for individuals to maintain and improve 
their existing chronic conditions. 
  
EVOLuSION  Fitness  was developed under the principal that individuals should to be accountable for 
their personal health. This state of the art facility is in essence an Exploratorium of health and fitness. The 
program is composed of four key building blocks: group fitness, hands-on nutrition classes, prevention 
seminars, and accountability centers, that are designed to help individuals suffering from chronic 
conditions improve their overall health and wellness.  
 

 ; EVOLuSION  Fitness  provides  an  environment  that  
fosters  learning  and  enthusiasm.  Evolusion oundation  for  a  healthier  
life  by  not  only  training  clients,  but  also  teaching  clients  to  train  themselves.  In  addition  the  
facility  will  have  a  kitchen  on  site  where  individuals  can  participate  in  cooking  classes  that  focus  
on  healthy  eating.  Lastly,  EVOLuSION  Fitness  heavily  targets  individuals  who  have  existing  
conditions  and  would  feel  self-‐conscious  at  a  typical  gym;  by  providing  a  community  
environment,  EVOLuSION  Fitness  is  able  to  alleviate  this  existing  stigma.    
 
EVOLuSION  Fitness  management team is composed of four key members.  
Ian Mc Laughlin, General Manager, is majoring in physiology and entrepreneurship. He is a certified 
personal trainer and has experience in the Health and Fitness Industry.  
Casey Hwang Martin, F inancial Manager, is majoring in accounting and entrepreneurship. She also has 
experience in retail, finance, and HR.   
K yle Mc Allister , Operations Director, is majoring in management and entrepreneurship. He has 
experience in the Health and Fitness Industry. 
Chris Williams: Marketing Director, is majoring in marketing and entrepreneurship. He has experience 
in the sales, marketing, and customer service. 
 
In order to implement the program, EVOLuSION Fitness will need an initial investment of $1.5 million 
dollars for a pre-money value of $3.5 million. By year five, EVOLuSION  Fitness  will have opened eight 
locations in the Southwest and services over 10,000 members.  For a brief overview of the  projected 
financials, please see the table below.    

 Y ear 1  Y ear 2 Y ear 3 Y ear 4 Y ear 5  

Revenue  70,800 226,600 805,600 2,858,300 8,808,400 

G ross Margin 63,500 199,700 701,400 2,469,300 7,542,800 

Expenses  579,900 553,500 760,983 1,499,572 2,984,400 

E BI T D A (481,900) (316,300) (11,809) 1,031,828 4,679,700 

If you would like to receive more information please contact Ian McLaughlin at evolfitness@gmail.com 
or (602) 770-6465. 
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EVOLuSION  Fitness  Business  Plan    

Overview    

Opportunity  

The greatest epidemic in our country today is obesity, as it affects over 30% of the population (Prevention 

C. f., 2010). The severity of obesity comes from the fact that it is linked with a plethora of condition 

including; cardiovascular disease, hypertension, type II diabetes, etc. If we are to look at Type II diabetes 

alone, roughly half of the lower limb amputations done in 2009 were the result of this condition (National 

Institute of Diabetes, 2010). What could be worse than losing a limb though? How about in 2009 

cardiovascular disease killed 631,636 of our mothers, fathers, sons, daughters, aunts, uncles, and friends 

which to, put into perspective, is a population half the size of Tucson (Prevention C. f., 2010). 

Considering these situations, it is sobering to realize that obesity and other chronic conditions can be 

prevented or maintained with proper lifestyle choices for the majority of these people.  

 

Although conditions resulting from poor lifestyle choices are expected to continue growing in the future, 

the fitness industry has also been growing at a similar rate of 50% over the last 10 years (Fitness N. C., 

2009). So, the demand for a healthier life from consumers is out there. The fact is that the fitness and 

healthcare industries have been reluctant to provide any type of coherent solutions for these consumers 

because of the need in a large shift from their traditional business models. The gap created by these 

industries has only left out the people who need their services the most and have been to some degree 

contributing to the overall problem of health decline in America. However, this problem has created a 

great opportunity for EVOLuSION Fitness to service the needs of people with preventable chronic 

conditions. There is a shift in health demographics occurring in America today and EVOLuSION Fitness 

wants to be at the forefront of this shift.  

Solution  

The steps necessary to change lifelong habits for people suffering from chronic conditions like obesity 

have to be drastic. This is the reason why EVOLuSION Fitness will be a health and fitness facility with a 

holistic approach to a healthier life. Our business model will be based on four distinct aspects: 

 

 F itness high energy workouts in a motivational and encouraging atmosphere created through 

trainer directed group fitness programs 
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 Nutrition giving our members the tools they need to make the right choices in the kitchen and on 

their own  by having dietary classes 

 Prevention  population specific classes designed to teach people the common problems associated 

with certain conditions  

 Accountability  helping our members sustain their personal goals through email and phone 

services  

   

All of these aspects are essential for EVOLuSION Fitness not only because of the direct implications but 

also due the environment they foster. There are too many fitness facilities out there today that sign people 

up simply for a membership and leave them on their own. It is vital that the members at EVOLuSION 

Fitness feel like they are part of the larger environment in our facility because this in turn will help them 

achieve their goals better.  

 

Another distinctive feature of EVOLuSION Fitness plans to bring to the market is a broader goal of 

integrating itself with the health insurance industry to incentivize a healthier life for our members. After 

speaking to numerous executives from Blue Cross Blue Shield of Arizona, UnitedHealthcare, and 

Healthways Corp., health insurance companies are actively looking for these types of solutions to reduce 

the overall liability associated with their policy holders. These partnerships will not only allow health 

insurance companies to create greater value for their customers but it allow EVOLuSION Fitness to 

position itself as more than just a fitness facility.  

Target  Market  

Primary  Market  
Evolusion

sedentary lifestyle such as type II diabetes, cardiovascular disease, hypertension, obesity and other 

conditions linked to obesity. Our focus (for all markets) will also be on those with a household income of 

$50,000-200,000.  Nationwide, our primary market is estimated at 35-45 million people. 

Secondary  Market  
A secondary market is composed of individuals who may be predisposed or at risk for preventable 

chronic conditions that want to avoid future complications and mitigate their risks. These individuals 

lifestyles may be headed towards being diagnosed with one of the conditions addressed in our primary 

market, or have a family history (pre-disposition). According the Centers for Disease Control and 

preventions 67% of Americans 20 years and over are overweight or obese. In correlating this data with 
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income distributions, our secondary market is estimated at 70-80 million people.  

Tertiary  Market  

The tertiary market consists of those who want to sustain their health and continue a healthy lifestyle.  

These individuals are for the most part health-conscience and aware but may want to take precautionary 

methods as they get older and there body becomes more susceptible to weight gain, and conditions that 

are associated with weight gain. Although this market is difficult to estimate due to the qualitative 

categorization, our secondary research indicates that this market is about 100 million people nationwide.  

Market  Positioning    

Price  

 EVOLuSION Fitness will have a tiered membership at $50, $60, and $70 per month with an initial sign 

up cost of $250. These price points allow us to be competitive with alternative personalized services, like 

individual personal training, which can often times cost as much as $300 a month. Individual services, 

like nutrition classes, will be offered to non-members with a price range $10-50.  

Personal  Relations    

  Due to the nature of our venture it is very important that EVOLuSION Fitness has multiple channels of 

Public Relations and is perceived as having a positive impact on the community as a whole. Public 

awareness and understanding will allow for our marketing campaigns to be translated and communicated 

effectively to our target market. Some of the techniques EVOLuSION Fitness looks to use to expand are 

public awareness include sponsorship of local city events, potential endorsement of prospective cities, 

published validation by health professionals and local journalists, informational articles in local 

publications such as Tucson Lifestyle, and Sweat Magazine. EVOLuSION Fitness also intends to hold an 

opening day expo event where we will offer free services, health information and activities. This expo 

will help introduce our facility and brand to the community, and allow the public to get a preview of the 

impact we intend to make on the community. 

Industry  Overview  

Despite the grim statistics of the health decline in America there are few industries in America over the 

past twenty years that have developed as greatly as the fitness industry. The way fitness is provided via 

 

lives. The value of good health creating a better life from these services is the primary reason why this 
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multi-billion dollar industry has been able to grow close to 50% over the last ten years (Fitness N. C., 

2009). A large component to the fitness industry has been health club providers; as of 2009 the health 

club industry in America was valued at $19.1 billion (International Health, 2009).  

The health club industry is composed of over 30,000 facilities nationwide (International Health, 2009). 

This industry is highly fragmented between national chains, local facilities, and non-profits (such as 

YMCA). The national chains, the top players being L.A. Fitness, Curves, Bal

Planet Fitness only compose about a third of the over 30,000 facilities with the majority of these facilities 

being single unit operators (Group, 2008). Although the national facilities only comprise about a third of 

the total facilities, they are often times able to accommodate as much as three times as many members 

than most local facilities. So the national health clubs do capture a large amount of the market even 

though the number of facilities may not reflect this fact.   

A majority of the clubs operate on the traditional business model of obtaining revenue through charging a 

monthly fee to people who would like to use the exercise equipment at the facility and providing any 

additional services (personal training or diet counseling) at an additional cost. This model has worked out 

for places like L.A. Fitness and Planet Fitness because it allows the members of the club to have the 

freedom to work out on their own schedule while having the choice of a large amount of exercise 

equipment. Since there is little guidance as to how to use all the equipment these clubs tend to cater to the 

people who are most knowledgeable and therefore the most in shape already. Personal training and other 

counseling is offered to people at an additional price to people who may not know much about exercise 

and fitness but this service is often times prohibitively expensive for many people.    

 There have been some health clubs that have diverged slightly from the traditional model to create more 

value for the consumer by creating a specific type of environment. The most prominent example of this is 

Curves that has developed an environment where women feel comfortable at. It becomes difficult for 

facilities like Curves though because then they have to balance the two goals of achieving a pleasurable 

social environment while also making sure their members are becoming healthier. The models for 

offering these two services can often times conflict with each other and thus complicate the overall 

business model. However the model may balance out, it has worked for Curves and seems to be part of a 

larger trend in the fitness industry. 

The fitness industry overall has been able to grow a significant amount while health clubs have been able 

to capture a good amount of this growth; the health club industry itself growing at an annual average rate 

of 8%. In large part the companies that have been able to see the most growth have been the ones who 

focus on a niche market. Curves, for instance, has grown to over 7,000 locations (since it was founded in 
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1992) by targeting middle aged women who have little to no fitness ability (Women, 2009). Cross-Fit 

who targets elite athletes grew from 18 clubs in 2005 to over 1,500 in 2009. Similarly, Snap-Fitness has 

grown to about 2000 clubs (from its founding in 2004) by developing a facility that caters to the people 

who want to get in and out of a health club as fast as possible (Business, 2009). The figures for Snap-

Fitness, Curves, and Cross-Fit can be compared to that of the L.A. Fitness which has grown to over 250 

locations since its founding in 1984 (Fitness L. , 2010). These statistics logically make sense because the 

needs of people are quite different. Would an individual who is obese and 60 years old have the same 

needs or follow the same exercise regime a college student? The answer in most cases is no and the 

facilities these people use have to reflect this difference in demand.  

There are many factors that have influenced the growth of the health club industry. One of the main 

factors has been attributed to an increase in knowledge about health by the public. As people become 

more aware of how exercise can positively affect their life, whether it is restoring self-confidence or 

decreasing health care costs, they have sought it out. The increasing awareness of the benefits of a healthy 

lifestyle has truly been the result of the government. Over the past twenty years the government has taken 

on a more proactive role in providing recommendations for exercise and helping people become educated 

about these benefits. For instance, U.S. Department of Health and Human Services has issued guidelines 

for not only aerobic activity but also strength training activity which would have been unheard of a 

decade ago. The other factor contributing the growth of the industry has been the increasing rates of 

conditions like obesity and type II diabetes. People are being forced to view exercise as a necessity rather 

than a luxury when their health is currently at stake.  

Industry Outlook  

The trends occurring right now have the ability to change this industry greater than it has been changed 

over the last 20 years. A promising trend for industry is the fact that a large segment of the population in 

America, the baby boomers, are entering the retirement age and are looking for fitness has a way to 

increase longevity. This in conjunction with the fact that the CDC has identified obesity is projected to 

continue to grow at a rate of 0.5% a year over the next thirty years will invariably create a large amount of 

demand for fitness. There is one factor whose affect on the industry is undetermined yet and that is the 

current and future health bills in Congress. As of right now it is unclear as to what role preventative 

medicine will play in the bill before Congress but there is speculation the government may force insurers 

to cover preventative measures for their  policy holders (such as a gym membership). This would 

obviously shift the standard at current health clubs and open up a large amount of new demand. Political 



6 | P a g e  
EVOLfitness@gmail.com | (602) 770-6465 | 2010 © 

 

factors are hard to calculate because these can change from day to day or year to year but it may be safe to 

assume there will be some type of political influence in the years to come. 

The aforementioned trends will affect the industry in a positive way. As a result the long term outlook for 

the industry is favorable. Even though the industry has achieved great growth over the last twenty years, it 

is remarkable to know that only 15% of people in America have a membership to a health club. With the 

understanding that good health is a common goal for the majority of the population and a health club 

membership is affordable to even with people with a small amount of discretionary income, the market 

for health clubs still remains quite large. In order to enter into this largely untapped market the services 

offered by health clubs in the future will have to appeal more broadly to overall health needs of people. In 

order to accomplish this task the fitness industry will have to incorporate a more holistic approach a 

integrating itself with other industries. For without developing a strategy to reach more than 15% of 

Americans, the health club industry will be reaching its growth peak in the near future.  

Benchmark 

The ability of Curves to have such a large growth curve is the reason why EVOLuSION Fitness seeks to 

use Curves as a benchmark. Curves has been able to target a group of people who might not feel 

comfortable at a regular health club because of the overwhelming nature of a facility like L.A. Fitness. 

The atmosphere Curves has created for its members transcends just the social appeal of interaction 

though, they have also created a simple but fairly effective workout for their members. The members feel 

empowered when they are able to feel like they know what they are doing; this is compared to being in a 

larger health club with hundreds of pieces of exercise equipment that often times seem foreign to most 

people. On top of all this the membership for a Curves is comparably priced to a standard health club 

making their value proposition even greater. A large contributing factor to the growth has also been their 

franchise model. According to their website, Curves has identified how effective former clients (women 

who have achieved results) have been in open new studios to act as a model of what they can do for 

people.  

The other venture we seek to identify as a benchmark is Cross-Fit. There are many similarities CrossFit 

has with Curves; like a group training business model. However, the largest differentiator between the 

two is the work out CrossFit is able to provide for its members compared to Curves.  CrossFit has 

developed the high intensity interval training system involving all types of exercise (aerobic and 

anaerobic training) that is incredibly effective in helping people achieve maximum fitness results. Along 

with providing a highly effective work out CrossFit has been able to create an unparalleled motivational 
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environment through its training staff and the work out style. A membership to a CrossFit facility is 

priced higher than a typical gym membership ($150 per month) because they have been able to offer such 

effective results for people.  CrossFit too has relied on a franchising model in order to grow so fast. Their 

franchising model works on an open-source basis to allow collaborating and perfection between facilities.  

In identifying Evolusion

We are reaching out to people who would not normally come to a gym but also balancing this with 

creating the most effective atmosphere possible for people to achieve better fitness levels; the social 

component leading to a better fitness solution. The pricing structure is another key point in replication 

from our benchmarks. Both Curves and CrossFit are priced comparably to the alternatives in the health 

club industry making the value proposition for both of these facilities that much greater. EVOLuSION 

Fitness will seek to have a pricing structure in between the prices ($50-$150) of these benchmarks to 

maintain such a value proposition. Although CrossFit and Curves will be our direct competition in the 

future, these companies able to show EVOLuSION Fitness where to enter into the market. We have the 

ability to take what these companies have built and supersede their growth to change their shortfalls for 

our target market.  

Vision  

Evolusion

happier lifestyles. 

Mission  

EVOLuSION Fitness is a professional, positive, high energy fitness facility that provides top of the line 

group training and nutrition education with qualified staff at a competitive price. We work as a team with 

our customers and insurance companies to help our customers achieve their fitness and health goals while 

meeting health benchmarks to qualify them for insurance discounts. As a company, we aim to become 

nationally recognized as the standard for excellence in training high risk individuals and to expand to 

many different regions throughout the nation. 
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Competitive  Advantages  

Market  Focus    

One of Evolusion

directly target the unhealthy individuals that most desperately need their services. They may end up 

having a few as members but their atmosphere, facilities and workouts are not designed specifically for 

them.  

Holistic  Approach  

As a result of dealing almost entirely with individuals who walk through the doors healthy, EVOLuSION 

 competitors typically do not offer an approach that will provide effective results for an individual 

with a chronic illness. four main business segments (fitness, nutrition, prevention, 

and accountability) cover the areas that are necessary to see results that other facilities cannot provide. 

Environment  

exercising. This can be very intimidating to the chronically ill and out of shape market. It makes them feel 

like they are being judged for the shape they are in as well as feel stupid for their lack of knowledge. This 

is a serious cultural misgiving because the people that need fitness and nutrition services the most are not 

getting them. EVOLuSION Fitness will fix this issue by offering an environment that is open, 

encouraging, and inclusive to the many different ailments that EVOLuSION Fitness  clients will 

represent. Customers will be very diverse fitness wise and that will be celebrated at Evolusion. 

Trainers  

One of EVOLuSION Fitness  strong differences is its relationship with trainers. Many gyms treat their 

trainers as a sales force. Their responsibilities and pay are focused mostly on new customer close ratios 

and how much new bu  focus is on customer 

relationships and the health results trainers produce with their clientele. This allows trainers to focus more 

directly on the needs of customers, intricacies of the workouts they are programming, and whether or not 

they are truly affecting the health of clients. 

 trainers provide is that they are always present for 

instruction and guidance. This is a huge problem in places like Curves where you have a group of 

potentially inexperienced exercisers doing exercises they do not know without a certified instructor to tell 

them what to do. This is how injuries occur and, as a result, people stop exercising completely. 
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Barriers  to  Entry  

The primary barrier to entry EVOLuSION Fitness has is the prime mover advantage due the niche market 

being targeted. With this advantage, EVOLuSION Fitness has the opportunity to have one of best barriers 

to entry by creating large brand awareness and to have our name synonymous with the services we 

provide.  There are numerous companies within the fitness industry that have successfully executed this 

type of strategy; examples of which are Cross-Fit and Snap Fitness. Also, a barrier that EVOLuSION 

Fitness has over larger companies like L.A. Fitness is that these companies typically have too much 

momentum to change their direction and reformat their facilities to compete with Evolusion. Since these 

facilities cater to a large base of customers, it would not be their financial best interests for them 

specifically target such a small market segment. Although EVOLuSION Fitness has no proprietary 

protection, we are confident the aforementioned barriers will allow for successful positioning within the 

broader market.  

Operations  

Every visit to an EVOLuSION Fitness location will be an experience for our clients. They can be assured 

they will be welcomed warmly by their friends and surrogate, fitness family. Due to the diverse service 

offerings there will be constant action at EVOLuSION Fitness whether it is a group workout, hands-on 

cooking class, a guest lecture, or some combination of these and other services. When a new client signs 

up they will be taken through an initial evaluation. Our front desk staff will be properly trained to take 

these clients through a health history checkup, weight check, body circumference measurements, skin-

fold measurements, fitness analysis (ability level), and functional movement analysis. All of these things 

n at our facility as well as a way 

for EVOLuSION Fitness to track and prove their progress. 

Facilities  
Walking in to the EVOLuSION Fitness facility will be a positive experience with a diverse service 

offering for every customer. The facility will include 3 classrooms equally stocked with fitness equipment 

(for equipment list see Appendix C), an office for visiting lecturers and for making calls to clients, a 

simple kitchen, front desk, and an office for the manager. 
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These facilities allow for smooth flow of classes. Nutrition or prevention classes will never be in the way 

of fitness classes because they will each have their own spaces. At peak class times, however, the multiple 

classrooms allow for multiple fitness classes to happen simultaneously. This is important because it may 

slowed down by beginners and vice versa. 

Although each facility will foster the same environment, the membership capacity varies per location. As 

illustrated in the chart below, the earlier locations will have a smaller membership cap than the later 

facilities (please see the chart below).  

1st Location 2nd Location Third Location Remaining Locations 

600 Members 800 Members 1,000 Members 1,500 Members 
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The reason for the different levels of membership is twofold. First, if EVOLuSION Fitness maintained a 

600 membership cap for each facility, the company would have to grow to sixteen locations in order to 

accommodate its members. Although this expansion may be desirable, the feasibility is simply does not 

exist, because of the highly competitive industry and the lower margins, EVOLuSION Fitness does not 

have the capital to finance sixteen locations. The second reason is that in order to achieve economies of 

scale and the desired market share, EVOLuSION Fitness needs to increase its facility size to 

accommodate more members in order to compete with its large competitors.  

Fitness  
In order to optimize the workout facilities at Evolusion, we will have two delivery methods for exercise: 

group fitness classes and individual workouts. The group fitness classes will have 30-35 members 

working with 2 trainers in an hour long session with a prescribed daily workout. Trainers will coach each 

group of members on the specifics of that workout, and lead them through it. This way, if one member 

needs additional help there will be a trainer there to help him or her understand and then move on to the 

 and allows members to get constant feedback from a personal 

trainer. Group fitness classes will be designed for only high traffic times (6-8 AM and 5-8 PM) to allow 

EVOLuSION Fitness to maintain maximum occupancy in all classes. There will be 12 fitness classes 

conducted each day of the week.  

For members who may have missed one of these group classes or would rather work out by themselves, 

the classroom space will be opened up during off-peak hours for individual workouts. During individual 

workouts no client will ever be left to figure out exercises for themselves or practice improper form. 

Trainers are always floating around to offer advice, help, and motivation whenever clients may need it. 

Al l workouts provided for the members at EVOLuSION Fitness will be based on multi-joint, functional, 

high intensity training.  One of the most important aspects o

members can learn is the proper form for the exercises they will be doing. This will make every workout 

much more effective as well as help to avoid injuries. For this reason, the trainers will know to stress 

proper form and efficient movement at all times. Our trainers, unlike most trainers which just tell clients 

what to do, will make sure that clients understand how workouts were programmed, for what reasons, and 

how they can be duplicated so that clients can incorporate them into their own lives outside the gym. For 

a list of exercises members would likely do as well as sample workouts see Appendix A.  

Scaling  
Havi

Naturally, some members will be more experienced and more able than others. Some workouts may be 
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too difficult for newer or less experienced members to complete or may include exercises that they are not 

yet physically capable of doing. The beauty of fitness is that it is scalable to all ability levels. Trainers 

will quickly identify who needs an adjustment and apply that change. For example, if a client cannot do a 

traditional pushup (straight back, toes and palms on the ground, chest touches the floor before coming 

back up) then that exercise can be scaled to a pushup with the knees down or with the hands up on an 

elevated surface. 

Nutrition  
If fitness is important to preventing and stopping chronic illnesses, nutrition is essential. EVOLuSION 

Fitness will guide its members to make healthy eating choices and turn them into habits. To do this 

EVOLuSION Fitness will have a number of interactive classes which target healthy nutrition and give 

motivation to encourage members on their quest for health and fitness. The classes will be conducted on a 

biweekly basis, never exceed 30 people (15 for field trip style classes), and generally be 1-2 hours long. 

The way that people will sign up for these classes (as well as the fitness classes) is simply by indicating 

they will be coming through the EVOLuSION Fitness website. This provides the staff a way to gauge the 

level of attendance and for members to know whether the class will be full before they show up and are 

disappointed.  Some examples of classes will include trips to grocery stores, fast food restaurants, and 

others where trainers or dietitians will involve customers in showing them what the healthiest choices are. 

For more in-depth class examples see Appendix A. 

Prevention  
The third segment of the business is focused primarily on learning about prevention of chronic illnesses 

and some common problems people with those illnesses face. These classes will be taught by outside 

professionals who will act similar to adjunct professors. Presenters will teach Evolusion s 

things like how obesity leads to numerous diseases, how to react to a heart attack, how to react when 

blood sugar is low, and others. These classes will be conducted based on demand (as they are population 

specific) and will not exceed 30 people. Similarly to the nutrition classes, all sign up will be done through 

the company website. Because these classes are population specific and may have open spots, the 

prevention classes will also be open to the public to attend for a fee, however, members will be given 

precedence. 

Accountability  

with the client is for the three hours a week. Therefore, EVOLuSION Fitness will be contacting its 
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customers through emails, calls, and texts in order to check up on them outside of their time in the actual 

facility.  

One topic of conversation for these accountability contacts will be attendance to the 3 types of classes 

offered. One of the main reasons that members will sign up for the classes online is so that EVOLuSION 

Fitness can track their attendance and make sure they are doing the things they need to do to get healthier. 

contact that is  true conce

well as for their continued success in improving whatever condition they may have. 

Operations  Development  Strategy  

In response to the risk that insurance companies may be uninterested in working with Evolusion, the 

company is willing to spend some time developing its operations and showing that its concept will work 

to provide results for high health risk individuals. EVOLuSION Fitness is prepared to spend a short 

waiting period where it develops and hones its operations strategy while working with corporate 

customers. EVOLuSION Fitness will develop a corporate well being program for these companies. Once 

their employees reach health benchmarks and the companies realize healthcare cost savings. This will 

provide EVOLuSION Fitness with third party validation to insurance companies for the legitimacy of the 

venture. 

Organization  

One of Evolusion

team has his or her own strengths to bring to the table.  

 Casey Hwang Martin, Finance Manager, graduated from the University of Arizona with a B.S. 

Business Administration. She majored in Accounting and Entrepreneurship and has additional 

coursework in photography.  She has experience in both the manufacturing and retail industry and 

has held both sales and finance positions.  

 Kyle McAllister, Operations Manager, graduated from the University of Arizona with a B.S. 

Business Administration. He majored in Management and Entrepreneurship. Kyle is a certified 

personal trainer and has experience in the fitness industry. In addition, he also has experience 

working for a Fortune 500 company (IBM).   
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 Ian McLaughlin, General Manager, graduated from the University of Arizona with a B.S. 

Physiology. He majored in Physiology and minored in Entrepreneurship. Ian is a certified 

personal trainer and nutritionist and has experience in the fitness industry. He also has experience 

in various selling positions.   

 Chris Williams, Marketing Manager, graduated from the University of Arizona with a B.S. 

Business Administration. He majored in Marketing and Entrepreneurship. He has experience in 

sales as a brand rep for a reputable beverage company. .  

This management team has the knowledge to develop this company but, bec

EVOLuSION

assembled a board of advisers with extensive industry experience. A list of the advisors as well as a quick 

bio can be found in Appendix D. 

With the help of the management team, adviser board, employees, and operations EVOLuSION Fitness  

going to create a culture of excellence, positivity, and strong customer service. Clients and employees will 

help foster a team environment where everyone feels comfortable working towards a common goal of 

health and fitness. It is EVOLuSION

location nationwide. By creating this atmosphere clients will be able to overcome their self consciousness 

and gym intimidation. 

In order to create the culture that is needed, EVOLuSION Fitness will have to carefully select all of its 

employees. The talent that each fitness facility will seek will be trainers and dietitians who are passionate 

about helping high health risk individuals. On top of being properly certified to be a trainer or dietitian, 

each staff member will need an excellent work ethic with an even better attitude to help our members 

succeed.  

Marketing  Strategy  

The best way for EVOLuSION Fitness to identify itself as a member of the community will be to have a 

grass roots promotional campaign.  In order to establish ourselves in the community we will position 

ourselves strategically in by distributing advertising and marketing materials convey the message that we 

are consumer advocates and our goal is to better our members quality of life. To strengthen our grass-

roots message EVOLuSION Fitness will distribute marketing materials at our partner locations (American 

ices, etc.). These marketing materials will range from healthy recipes, 

to diet tips, and daily exercise routines. We strive to offer our clients all the tools to success. We will 

constantly utilize these sales channels to promote and recommend our facilities.  
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We will utilize our website Evolusion.com to expand our presence and allow potential clientele to learn 

more about our services and spark interest, we will be investing in search engine optimization to ensure 

our website receives high web traffic. We will also be partaking in radio; television and local publication 

advertising to further promote our services to the public. We will acquire strategic partners who will work 

with us to achieve corporate responsibility, and a high perceived public image. These partners are 

relationships, offering some of our services to these companies and discounted prices. The theme for the 

entirety of our campaign will be intense and inviting encouraging potential members to visit our location. 

Our team is confident once an individual has seen and been fully informed on the diversity of our services 

we will be very successful in creating a new customer. Our facility and staff will be our major selling 

point. We will also be partaking in radio; television and local publication advertising to further promote 

our services to the public. The theme for the entirety of our campaign will be intense and inviting 

encouraging potential members to visit our location. The major selling point will be the diversity of our 

services, extremely knowledgeable staff, and impressive facilities. 

 

 Personal Selling techniques will also be used in our promotion. EVOLuSION Fitness representatives will 

position themselves in locations with a high percentage of our target market. These highly trained sales 

representatives will explain and motivate these potential clients to give our facility a try, offering a 

 

  

The benefits to a grass roots marketing campaign is the fact that people trust the advice of their peers in 

regards to information about other companies. For this reason people who have achieved actual results at 

a fitness facility are able to magnify the results of a grass root campaign by acting as a semi-spokesperson 

for the company in question. Based on the success of the Curves EVOLuSION Fitness would like to use 

our clients who have achieved results to be our spokespeople and be advocates of our program. In using 

this model the grassroots campaign can become viral thereby becoming far more effective than any other 

media or marketing functions. 
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Entry  and  Expansion  

EVOLuSION Fitness will initially launch Tucson, Arizona will  be the best places to target initially based 

on many factors including the median household income (which is $47,6984), rate of high risk conditions, 

and the rapidly increasing population. Arizona has an obesity rate of 25% while Tucson has similar 

demographics to Arizona as a whole one can assume the obesity rate is similar to that of Arizona; 

therefore with a total population of 1,014,023 Tucson has an obesity population of 253,505. The Tucson 

area also enjoys one of the highest growth rates at an average annual growth rate of 2.5% (prior to the 

current recession).  

After we have established our facility in year 1 and year 2 in Tucson, Arizona we will open two additional 

facilities in Phoenix and Mesa Arizona in Year 3. In Year 4 we will move eastward into Texas where we 

will be opening location in El Paso, San Antonio, and Houston. Finally, in year 5 we will enter the 

Oklahoma region opening locations in Tulsa and Oklahoma City. The cities and states we have chosen are 

based on a variety of factors including number of health facilities, average income, and health 

demographics (before current and predicted trends).   

Financial  Projections  

In year 5, EVOLuSION Fitness will have an EBIDTA of $4,580,000 and will have opened eight locations 

in Southwest. In order to successfully meet these benchmarks, EVOLuSION Fitness will need an initial 

investment of $1.5 million. Once funds have been acquired, EVOLuSION Fitness will sign a lease and 

begin building modifications.  This process should take approximately two month and will entail 

equipping the building with solar panels and designing interior.  Once renovations are complete, 

EVOLuSION Fitness will begin operations in Tucson Arizona.    

Over the next two and a half years EVOLuSION Fitness will focus heavily on marketing and public 

develop method for opening new locations which will make growth in years 3, 4, and 5 more smooth.  

Although EVOLuSION Fitness does not open its second location until the 32nd month, once this event 

occurs, the company will open six more locations in two and a half years. The reason for large time gap in 

between the first and second location is EVOLuSION Fitness has not reached its membership capacity 

and the company has not yet fully developed the actual application of its operations and business 

practices. Once the first location is self sufficient and operating in the black, the company will open its 

second location and begin its rapid expansion.  
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Revenue  Segments  and  Pricing    

Although Evolusion

require a club membership. These services include: nutrition classes, prevention classes, and the 

accountability call service. Evolusion

revenue, and personal training. For a completed breakdown of the different segments as a percentage of 

total revenue, see the table below: 

Membership F ees Personal 
T raining Nutrition Classes 

Prevention 
C lasses & Call 

services 
Juice Bar Rent 

72% 14% 8% 5% 1% 
 

Also, EVOLuSION Fitness has developed three different membership packages, silver, gold, and 

platinum, to accommodate more members from diverse financial situations. As mentioned earlier, the 

different packages allow clients to custom tailor their experience at the facility. Although every member 

can choose between any three classes per week, and benefit from the motivational and accountable 

emails, should members desire more options and services, they can subscribe to the more sophisticated 

package. For more details on prices and services please see appendix E  

Financial  Structure      

Financing    

EVOLuSION Fitness is structured to finance its operations through equity rather than through debt. Since 

this is a new company it would be difficult to obtain any initial funding from a financial institution, the 

company seeks to obtain an investment from an Angel Investor and its founders. Although debt financing 

is a possibility in the future, as of today, equity seems the best solution.   

Expenses    

The most important assumption in this category is, expenses increase proportionally with new facilities. 

For each new location, EVOLuSION Fitness will need to purchase additional equipment and decor. The 

only exception to this assumption is the salaries of top management that remain constant over the course 

of five years.  

The other important issue to note is that the company has a very high gross margin. However, since 

operating expenses and SG&A are high and relatively fixed, it will take EVOLuSION Fitness more time 

to breakeven.  
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Growth    

EVOLuSION Fitness is projected to expand to eight locations by year 5. The basic assumption is that 

growth will start out high and then decrease as locations get closer to capacity; this is true for the industry 

as well (Clark, 2010). Although, EVOLuSION Fitness th month, the 

cash balance is still sufficient to support the opening of the second store in the 32nd month, and the gym 

will have reached capacity and will need to expand to meet demand.  

Over the course of five years, EVOLuSION Fitness will open eight location and service approximately 

9,700 members. The first location will be opened in January of year 1 and the second one will not open 

until August of 2013. Then in year 4 EVOLuSION Fitness will open three more locations followed by an 

additional three locations in year 5. 

Industry  Comparison    

In the fitness industry it is typical for gyms to have thin margins (Clark, 2010); however, this is not 

entirely the case for Evolusion. Because the company has diversified and offers a wide range of services, 

the membership rates can be higher than say LA Fitness because the value added by EVOLuSION Fitness 

is not only fitness, but also nutrition and health.   

When comparing ratios of a local boutique gym, which would prefer to remain anonymous, Evolusion  

gross margin matched that of the other gym. This can be explained because this gym like ours provides 

more than just an area for working out but also a community environment and friendly staff who are more 

than happy to help clients even if it is at a cost to the facility.  

When comparing Evolusion  Financial Ratios to Life Time Fitness's ratios (Life Time Fitness, 2008), 

EVOLuSION  ratios greatly exceeded Lifetime Fitness. This is can be explained by a few factors. First, 

EVOLuSION Fitness holds a majority of its earnings as cash and represents a significant portion of 

current assets, whereas Life Time pays out dividends and holds a greater portion of its current assets in 

more complicated accounts such as prepaid insurance and deferred income taxes. Because of 

EVOLuSION Fitness revenue structure, gross and net margin are significantly higher than that of the 

industry because memberships fees are higher that the industry and the materials associated with 

maintaining the facility are significantly lower. Finally, because the financing structure of these 

companies is completely different; EVOLuSION Fitness finances with equity while Life Time finances 

with debt.  
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Funding  Proposal    

Overall, in year 5, EVOLuSION Fitness will have net sales of $8.8 million, an EBITDA of $4.68 million, 

and net income of $2.79 million.  

In order to make these projections a reality, EVOLuSION Fitness needs an initial investment of $1.5 

million dollars for a pre-money value of $3.5 million. These resources, 

investment, would go towards the purchase of hard assets, operating expenses, rent, and advertising. Any 

remaining funds would be plowed back into the company to maintain operating capital.  

Of the initial $1.5 million, $180,000 would go towards the purchase of capital assets. An additional 

$200,000 would go towards prepaid rent for the first year to insure EVOLuSION Fitness would not have 

to worry about making rent payments ign to 

help attract new customers. $700,000 would go 

re ulate interest. 

The management team has proposed three possible exit strategies. First, the firm could be purchased by a 

large national fitness competitor such as LA Fitness or Bally Total Fitness. Second, EVOLuSION Fitness 

would partner with a proactive insurance company, which would provide enough capital to repay the 

investor. Finally, since the founders are committed to the success of this company, they have proposed an 

ownership buyout for the investor.   

Summary  

Currently America is on a path toward health decline. The negative consequences of an increasing 

sedentary lifestyle has allowed for a 30% obesity rate across the nation. This trend has had the ability to 

affect many industries including the health club industry. People have started to see fitness has a necessity 

rather than a luxury which has been a major contributor in the 8% annual growth rate of the health club 

industry. The increase in demand has largely resulted in high competition and fragmentation as many 

ventures try to bring solutions to the market for the fitness of the overall population. However, there have 

been few facilities that have catered their services to the needs of the people most in need of fitness. 

EVOLuSION Fitness has identified this problem and seeks to target those suffering from high risk 

conditions (obesity, type II diabetes, hypertension, etc.) and those in the middle class. 

EVOLuSION Fitness seeks to change its target markets lifestyle by providing them with a fitness facility 

that offers them enough social, physical, and financial incentives to change their previously poor 

motivation. This will be done by offering a fitness program and nutrition advice that will truly turn 
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around their health problems, an environment that encourages them to work hard and come back, and 

insurance and membership discounts when they reach the required health benchmarks. 

The company seeks overall funding of $1.5 million for a pre-money value of $3.5 million prior to the 

inception of business. This funding will help the venture achieve and EBITDA of $4.68 million its 5th 

year. In order to make this a reality the company will go through significant growth and proper 

management of both its finances and organizational structure. EVOLuSION growth is modeled on what 

is typical in the fitness industry but will be slightly more aggressive because of the differentiated services 

and target market. 

The management team at EVOLuSION Fitness possesses the drive and passion to help this company and 

its clients succeed in achieving a prosperous and healthy future. Should you choose to invest in this 

venture not only will you gain an economic benefit, but you will also be providing these communities the 

social benefit of an improved lifestyle. Evolusion facility in the 

Southwest region and then the United States for fitness and health. 

 

Please consider this venture as a potential investment. Should you be interested, please contact our team 

at evolfitness@gmail.com or call our General Manager, Ian McLaughlin, at (602)770-6465. We would be 

happy to set up a meeting in order to provide you with more information or answer any of your questions.
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Appendix  

Appendix  A:  Example  Workouts  and  Nutrition  Classes  

Workouts  
Every workout will start with several different stretches as well as several different exercises to get the 
body ready for exercise. 

Workout 1: 

 Do 21 reps of each exercise once, then 15 of each, then 9 of each. For time 
o Clean and Press 
o Pullup 
o Squat 

Workout 2: 

 Do as many sets as possible of the following exercises in 20 minutes 
o 15 Thrusters 
o 15 KB Swings 
o 50 Yd. Walking Lunge 
o 400 Yd. Walk/Run 

Workout 3: 

 Tabata workout. The exercises performed will be pull-ups, air squats, pushups, and sit-ups. Each 
exercise will be done, max rep, for 20 seconds. Then the athlete takes 10 seconds rest before 
doing 20 seconds more work. The 20 second period will be done 8 times for each exercise. All 8 
sets of pull-ups must be done before moving directly to air squats and doing 8 sets of 20 seconds 
on and 10 seconds of rest. Do this for all four exercises. Again, with each set of 20 seconds the 
athlete should do as many reps as possible with correct form. 

Workout 4 

 Do as many sets as possible of the following exercises in 20 minutes 
o 10 Pullups 
o 12 Wall balls 
o 14 Deadlifts 
o 2 minute Walk/Run 

Workout 5 

 100 Burpees for time 

The philosophy behind these workouts is to get the benefits of both aerobic and anaerobic exercise 
through a high intensity strength training circuit. This not only offers the benefits of fat loss during 
workouts through aerobic work but it stokes the metabolism for long periods after the workout due to the 
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anaerobic work. Each exercise is also a multi-joint dynamic movement. This allows each lift to work 
more large muscle groups at one time which increases the calories burned, increases efficiency of 
workouts, and increases gains in lean muscle mass. All of these things work to decrease a clients fat mass 
and increase muscle mass which speeds up the metabolism for even more effective fat loss (which leads 
to a decrease in client propensity towards obesity and related ailments). 

Nutrition  Classes  
 Cooking classes or food sampling sessions: 

o Either trainers or dietitians will bring in or cook sample meals cooked quickly at home 
that are delicious but also very healthy 

 Actually having the students cook the meals is ideal so they can see how simple 
it is to cook healthy food 

 Possibly rent out space from a church or kitchen for these lessons 
  

 Trip to the grocery store 
o Show which foods are ideal 
o  
o Stick to the outer walls of the store, the middle is usually processed and bad for you 
o The less ingredients the better 
o Real food goes bad! 

 Trips to common restaurants/fast food 
o Eat this not that 
o Explanation of the point that good alternatives can be made or found anywhere 
o 

visited? 
 Nutritional lectures from trainers and dietitians 

o 1) Overview of macronutrients (protein, carbs, fat) 
 Balance of these components 
 Good meal includes all 3 
  

o 2) Quality proteins, carbs, and fats 
 Protein 

  non-processed, naturally raised meat (fed natural diets) 
 Dairy 

 Carbs 
 Ideal is vegetables and fruit 
  
  
 Starchy = bad (white bread, potatoes, rice) 

 Fats 
 Nuts, seeds, oils, avocados are great 
 Peanut butter, almond butter, other nut/seed based butters are also really 

good 
 Fats are necessary! 
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o Given a bad rep due to societal misconception 
o Cholesterol is only effected if saturated and unsaturated fats are 

not balanced in the diet 
o  

 What are some of the diets out there? What are their strengths and weaknesses? 
What is right for each individual? 

 Paleolithic Diet 
 Zone Diet 
 Atkins Diet 
 South Beach Diet 
 Clean Eating Diet 

o 4) Changing eating habits 
 Food is a potent drug 

 Effects hormones which effects emotions, physical changes like muscle 
or fat growth, mental 

 It takes time of resisting strong cravings to break addictions 
 Examples of healthy diets making incredible changes 

 Depression, stress, etc 

Appendix  B:  Equipment  
Kettle Bell Set (3x)  
Medicine, incremental weights (6x) 
Swiss balls (6x) 
Bosu balls (3x) 
Stationary bike, elliptical row machine (2x) 
Dumbbell set (2x) 
Bars (10x) 
Barbell Collars (20x) 

Squat racks (6x) 
Flat Bench (6x) 
Weight Plates 2.5, 5, 10, 25, 35, and 45 lbs (9x) 
Bumper Plates 10, 15, 25, 35, 45 lbs 
Plate Trees (9x) 
Rubber bands (30x) 
Truck Tire 
Box steps (9) 

 

Appendix  C:  Key  Processes  Flow  Charts  
Process  for  Existing  Customer  

 

Process for New Customer

 

Existing 
Customer Check-In

Nutritionist Group 
Nutrition Class

Trainer Group Fitness 
Class

New Customer Sign-Up Trainer Evaluation 
1 on 1

Nutritionist 
Evaluation 1 on 1

Medical Evaluation 
of current 

benchmarks
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Process with Insurance Company 

 

Appendix  D:  Advisory  Board    
 Dr. Amar Gupta is a professor and IT expert at the University of Arizona. 

 Andrew Clark is the owner of Performance Fitness in Tucson and has many years of experience 

with ownership as well as personal training. 

 Shelley Whitlatch is the owner of Fit Center in Tucson and also has many years of fitness 

industry experience. Fit Center also works with a number of programs which provide members 

discounts some of which are through insurance companies like silver sneakers. 

 Gwen Hyatt is the owner of DSWFitness and has a number of years working in the fitness 

industry, especially with certifying personal trainers. 

 Nancy Rogers and Jodi Charvoz are registered dieticians who work with the Univeristy of 

 

 Rick Barrett is the former CEO of both InterGroup and MatureWell. 

 Ben Lytle has extensive experience in the insurance industry.

Insurance 
Company

ID at risk 
customers

Week pass to 
EVOLuSION

Evaluation

Work w/ 
nutritionist 

and exercise

Meet 
Benchmarks

Lowered 
Premium
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Appendix  E:  Resumes       

Ian Mc Laughlin 
imc1@email.arizona.edu 

 
Current Address:         Permanent Address: 
1011 North Tyndall Avenue #218                     1035 E Palmaire Ave. 
Tucson, AZ 85719         Phoenix, AZ 85020 
(602) 770-6465                                    (602) 861-8440 
 
 
 
E DU C A T I ON: 
   The University of A rizona                   Tucson, AZ 
   Bachelor of Science in Physiology,  
                                         Associates Degree in Entrepreneurship, Fall 2010 
   Major: Physiology 
   GPA: 3.56 
    
    
E XPE RIE N C E : 
 
08/07  Present  University of A rizona Medical C enter                    Tucson, AZ 
   Emergency Room Volunteer  

 Transport patients to different departments  
 Assist patients and nurses with triage paperwork 
 Maintain an orderly triage lobby  
 Help troubleshoot patient complaints  

 
02/07  Present  Carondelet Health Network        Tucson, AZ 
   Hospice Volunteer 

 Facilitate patients bathe and eat in their daily routine 
  
 Help patients with the emotional impact of facing death 
 Assisted in numerous speaker series to prepare new volunteers 

 
05/08  08/08  A rizona Biltmore Resort & Spa                                                         Phoenix, AZ 
   Pool Attendant & Food Server 

 Coordinate and manage activities for adults and children 
 Maintained multiple pool areas for guests 
 Organized food and drink orders  
 Worked with other team members to ensure the quality of service  

guests received 
 

05/07  08/07              A rizona Biltmore Resort & Spa                                                                      Phoenix, AZ 
   Personal Trainer  

 Wrote up workout routines and nutritional guidelines 
 Developed a deep rapport with clients 
 Maintained a clean and safe work out room  
 Helped clients maintain proper form and cadence in their  

exercise  
 

01/06  08/06  L .A . F itness                                 Phoenix, AZ 
   Sales Associate in the Personal Training Department 

 Worked with gym clientele to provide affordable personal training  
 Produced solutions to complaints clients had regarding their service 
 Consistently attended regional sales meetings 
 Maintained accountability of the personal training staff to help ensure  

the quality of the personal training being sold                           
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04/05  02/06  Garden of Ian                      Phoenix, AZ 
   Co owner & Manager   

 Responsible for door to door sales 
 Managed a crew of three men 
 Maintained payroll and administered pay to co workers 
 Dealt with customer complaints regarding their service 
 Strategized a marketing campaign 
 Continuously invested profits into hardware in order to expand the  

business 
 

 
A C T I V IT I ES: 
 

 Sergeant at Arms  Phi Kappa Psi Fraternity January 2007  May 2007 
 Volunteer  Boys and Girls Club of Tucson; September 2006  December 2006 
 Fundraising Chair  Phi Kappa Psi Fraternity; January 2007-June 2007 
 Pledge Educator  Phi Kappa Psi Fraternity; August 2007  December 2007 
 Representative  American Leadership Academy; April 2007 
 Health Advocate  Phi Kappa Psi Fraternity; January 2008-Present 

 
 

SK I L LS: 
 CPR certified, July 2008 
 Proficient in Windows XP and Office 2007 
 Certified Personal Trainer and Nutritionist 2006 
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K yle Mc Allister 
kjmcall@email.arizona.edu 

 
Current Address:          Permanent Address: 
1100 #2 Water St.         2507 E. Nance St. 
Tucson, AZ 85719         Mesa, AZ 85213 
(602) 568-1235         (602) 568-1235 
 
EDUCATION:  

The University of Arizona      Tucson, AZ 
   Bachelor of Science in Business Administration, May 2010 
   Honors College 
   Majors: Business Management and Entrepreneurship 
   Minor: Pre-Health 
   GPA: 3.889 
 
EXPERIENCE:  
08/09  Current Performance Fitness Facility               Phoenix, AZ 
   Personal Trainer 

 Design and guide personal exercise programs 
 Nutritional advice and counseling 
 Selling of personal training services 

 
 
06/07  Current International Business Machines               Phoenix, AZ 
    

  
 Created an onboarding training website 
 Built and maintained search engine of a bank of RFPs 

 
06/08  08/08  Imaginations Inc.       Inburi, Thailand 
   Hospital Intern 

 Shadow doctors from all departments 
 Assist in community health education 
 Learn Thai language 

 
02/08  05/08  Starbucks Coffee Company      Tucson, AZ 
   Barista 

 Prepare and ring-up drinks for customers 
 Store upkeep tasks 
 Maintain strong customer relations 

 
04/06  06/07  Mountainside Fitness Centers                 Mesa, AZ 
   Front Desk Attendant 

 Cashier, greeter and general club maintenance 
 
 
ACTIVITIES: 

 Vice President  Eller Ambassadors; September 2007  present 
 Member  Nutritional Health Awareness; August 2009  present 
 Member  Muralcles; January 2009  present 
 Volunteer  National Collegiate Leadership Conference February 2009 
  
 Volunteer  Humane Borders; Fall 2008  present 
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 Volunteer  Banner Baywood Medical Center ER; Summer 2007 
 Intern  Shadowed surgeon for the U of A Surgery Club; Fall 2007 
 Member  Alpha Epsilon Delta Pre-Health Fraternity; September 2007  Spring 

2009 
 Member  Helping hands; September 2007  present 
 Member  Surgery Club;  August 2006  Present 

 
 
 
AWARDS: 

 Wildcat Excellence Scholarship, August 2006-May 2010 
 Eller College Ambassadors Scholarship 
  

 
SKILLS: 

 NASM Certified Personal Trainer, August 2009 
 Basic first aid/CPR/AED Certified through American Red Cross, August 2009 
 Excel Specialist Certification, December 2006 
 Problem Solving 
 Communication 
 Some Spanish 
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Christopher E . Williams 
 

3416 Camino Largo  Carlsbad, CA. 92009  760.518.6479  cwill@email.arizona.edu 
  
 

 
E DU C A T I ON:  
                                   The University of A rizona                                   Tucson, Arizona  
        The Eller College of Management 
                  Majors: Marketing & Entrepreneurship  
                  GPA: 3.295, Major GPA: 3.7 
                  Deans List: 2007, 2008, 2009 
    
E XPE RIE N C E : 
 
8/09  Present      Hameroff Law F irm                                                   Tucson, Arizona                              
          Marketing Director 

 Devised and implemented Marketing Plan for Collection Division. 
 Educated continuously on Hospital Liens and collecting on receivable accounts. 
 Created potential clientele databases for two company entities. 
 Participated in Arizona Collection Association conference and created major presentation. 
 Created and distributed documents, brochures and other marketing material. 

 
6/09  8/09                Somerset Wealth Strategies / Raymond James F inancial                                              Portland, Oregon 
                              F inancial Assistant 

 Participated in top-management teleconferences to gain sales industry insight. 
 Accessed and Updated files using Maximizer Customer Relationship Management software. 
 Online branding and networking. 
 Managed office billing and expenses. 
 Maximized and protected principals time in order to increase productivity. 
 Prepared important outgoing clientele and insurance documents. 
 Maintained contact with major life insurance companies and current and potential clientele. 
 Created customer data sheets to present to clientele and management.  

 
1/09  5/09                 R O C KST A R Energy Drinks                                                        Tucson, Arizona  
          Campus Representative/ Promotions                                               

 Organized Rockstar events promoting and strengthening the Rockstar brand. 
 Maintained a network by collaborating with representatives to strengthen the Rockstar brand. 
 Distributed product and promotional merchandise. 
 Worked with Coca-Cola distribution centers to manage deliveries.  

 
 
6/08 - 8/08           Re/Max Realty Execs                  Redondo Beach, California 
            O ffice Assistant/Charity Coordinator  

 Assessed property using Multiple Listing Service program.  
 Balanced financial statements for business expenses. 
 Did marketing research and wrote proposals for several charity projects. 

 
 

6/08 - 8/08                    Progressive T itle Insurance                     Palos Verdes, California 
    Marketing Operations  

 Completed and distributed marketing material.  
 Created excel documents for internal and external operations. 
 Accessed MLS data and reported to clients and company partners. 
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5/07 - 8/07                     Four Seasons Luxury Hotels and Resorts                                Aviara, California 
    Guest Services Department 

    Created a four star experience for all guests by ensuring a pleasant environment.  
  Worked in accordance with upper-level management to accommodate and provide   
 amenities and assisted with guest needs. 

   Participated in department meetings to collaborate on improving customer service. 
 
 
 
O R G A NI Z A T I O NS 

 University of Arizona Rockstar brand representative January 2009  Present  
 Member of the American Marketing Association; September 2008 Present 
 Initiated Member of Phi Gamma Delta (FIJI) fraternity; February 2008-Present 
 Marketing Roundtable Networking Event; October 2008 
 Entrepreneurship Students Association; January 2007-Present 

 
 
A C T I V IT I ES   

 Target Back-to-school Brand Ambassador Manager; August 2009 
 Eller L.A. Networking Event; January 2009 
 Eller College Cohort Advisory Board; Spring 2008 
 Phi Gamma Delta representative Spring Fling Chairman; January 2008  Present 
 Captain  Arizona Intramural Greek Basketball League; September 2008  Present 
 Various Philanthropic events: Cat Walk, AIDS Walk, Hoops for Hopes; Fall 2006 
 Punt, Pass and Kick football event  coached local athletes; Fall 2006 
 Solely Operated Online EBay Business; August 2002-June 2006 

 
  
A C C O MPL ISH M E N TS         

 Eller College Academic Salute to Excellence Award  October 2009 
 Placed 2nd in Eller College Mattel Case Competition - December 2008  
 Wildcat Excellence Award Scholarship Recipient - August 2006 
 Eller College Pre-Business Wing in Colonia de la Paz residence hall  

  
SK I L LS:   

       Proficient in Windows and Office 2007, including Microsoft Word, Excel, Power Point and  
      internet browser's Safari, Firefox, and Internet Explorer.               
       Excel Specialist Certification, December 2006 
       Maximizer Customer Relationship Management software.  
       Some MS project software use. 
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Casey A . Hwang Martin 
3300 N. Paseo de los Rios Apt. 3101 | Tucson, AZ 85712 | chwangmartin@cox.net | 520.390.3057 

 
Additional Exper ience & Certification: 

 Certified in Microsoft Excel 2003 
 Proficient in Microsoft Office, Photoshop, and Vantage  
 Experienced jewelry designer and photographer  

 
Additional Coursework: 
 Attended Classes in both dark room and digital photography  
 Attended studio photography workshop at Brooks Institute of Photography, CA 

 

Education: 
 Bachelors Degree in Business Administration  University of Arizona  Tucson,  AZ 
 May, 2010 

Majors: 
 Accounting 
 Entrepreneurship   

GPA: 3.492 

  

Professional Experience: 
   

180  Office Solutions, Austin TX 7/09-8/09 
Intern 

 Aided in the redesign of company website 
 Established and investigated new sales leads  
 Organized and cataloged stock images  
  

 

  

Competitive Engineering, Tucson, AZ 7/07-5/09 
Executive Administrator 

 Produced the weekly cash flow statement 
 Completed quarterly employment tax documents  
 Planned the annual holiday party for approximately 300 guests 
 Processed customer and vendor invoices and  payments  

 

  

B CB G M A X A ZRI A , Tucson, AZ 12/06-4/09 
Sales Associate 

 Processed new shipment and stocked the back room 
 Managed cash rep; opened and closed register and rang up customers  
 Calculated and recorded  daily, weekly, and monthly store goals 
 Awarded top sales associate during performance review  

 

  

RB C W ealth Management, Tucson, AZ 6/07-7/07 
Intern 

 Aided in the migration of customer data to a new system 
 Improved efficiency of  document storage  
  Organized client files and increased accessibility  
 Attained industry knowledge about financial institutions and investing  
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Appendix  F:  Pricing    

    
 

   

Non-Member

Nutirtion 

1.5 Hours - $10

3 Hours - $25

Personal 
Training 

Gold - $30

Platinum - $50

Prevention Classes & 
Seminars - $15

Call Center 4 days/week -
$25 

Member

Silver - $50

Three 
classes/week

Annual 
evaluation

Accountability 
emails

Gold - $60

Four  
classes/week

Six month 
evaluation

Accountability 
emails, texts, 

calls

Platinum - $70

Unlimited 
Classes 

Six month 
evaluation 

Accountability 
emails, texts, 

calls
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Appendix  G:  Financial  Statement  Overview    

Income  Statement    
Although in year 1 through three net income and EBITDA are negative, in years 4-5, both are positive. 

 is 31.7%.  

Cash  Flow  Statement    
On average accounts receivables are collected in 12 days. Furthermore, EVOLuSION FitnessFitnesswill 

maintain a sufficient cash balance that can cover any operating glitches that may not have been accounted 

for at the inception of business. The working capital that exceed funds for cash burn will be placed in a 

money market account or CD which will allow EVOLuSION FitnessFitnessto accrue interest on the funds 

before they are needed.  Although in years 1, 2, and 3, EVOLuSION FitnessFitnesshas negative net cash 

flows, net cash balance still remains positive because the company has acquired a sufficient initial 

investment to cover the operating and other business expenses. In years 4 and 5, there are major outflows 

from investing activities because of the opening of the remaining six stores.  

Balance  Sheet  
The major assets on the balance sheet are operating assets, which includes, workout equipment, database 

licenses, computers, and other assets used during the course of business, and cash. Accounts receivable is 

also present, but it is not significant.  

Because EVOLuSION FitnessFitnessfinances its operations through equity rather than debt, the only 

other liability held on the balance sheet is accounts payable. The payment cycle is 15 day, which is lower 

than the standard thirty days; however, this is due to the fact that the company has not established itself  

or build its credit history.   

   



XV | P a g e  
EVOLfitness@gmail.com | (602) 770-6465 | 2010 © 

 

Appendix  H:  Annual  Financial  Statements    

  

  

Year 1 Year 2 Year 3 Year 4 Year 5
ASS ETS
 Cur rent Ass ets
 Cash 952,926                   627,199                   479,236                   1,129,540                3,272,077                

 Accounts Receivable 3,266                       13,001                     44,546                     159,523                   460,743                   
 Inventory -                              -                              -                              -                              -                              
 Other -                              -                              -                              -                              -                              
 Total Cur rent Ass ets 956,192                   640,200                   523,782                   1,289,063                3,732,820                
 

Proper ty and Equipment 175,100                   175,100                   298,200                   667,500                   1,192,800                
 (less accumulated depreciation) (34,459)                   (72,050)                   (119,787)                 (181,823)                 (321,171)                 
 Net Proper ty and Equipment 140,641                   103,050                   178,413                   485,677                   871,629                   
 
 Other Ass ets -                              -                              -                              -                              -                              
 
TO TA L ASS ETS 1,096,833                743,250                   702,194                   1,774,739                4,604,449                
 
LIAB ILITIES AND
 S HAREHO LDERS' EQ UITY
 
 Liabi l i ties
 Cur rent Liabi l i ties
 Accounts Payable 13,202                     13,473                     31,964                     150,141                   189,359                   
 Other Current Payables -                              -                              -                              -                              -                              
 Pre-Existing Debt -                              -                              -                              -                              -                              
 Current Portion of L-T Debt -                              -                              -                              -                              -                              
 Total Cur rent Liabi l i ties 13,202                     13,473                     31,964                     150,141                   189,359                   
 
 Long-Term Debt -                              -                              -                              -                              -                              
 
 Total Liabi l i ties 13,202                     13,473                     31,964                     150,141                   189,359                   
 
 Shareholders ' Equity
 Paid-In Capital 1,600,000                1,600,000                1,600,000                1,600,000                1,600,000                
 Retained Earnings (516,369)                 (870,223)                 (929,769)                 24,598                     2,815,090                
 Less: Treasury Stock -                              -                              -                              -                              -                              
 Total Shareholders ' Equity 1,083,631                729,777                   670,231                   1,624,598                4,415,090                
 
TO TA L LIAB ILITIES AND
 S HAREHO LDERS' EQ UITY 1,096,833                743,250                   702,194                   1,774,739                4,604,449                

Proje cte d Balance  She e ts ($s)
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Ye ar 1 Ye ar 2 Ye ar 3 Ye ar 4 Ye ar 5
S A LES
 Gross Sales 70,812                     226,603                   805,629                   2,858,320                8,808,353                
 Returns and Allowances -                              -                              -                              -                              -                              
NET S A LES 70,812                     226,603                   805,629                   2,858,320                8,808,353                
 
C OS T O F S A LES
 Materials -                              -                              -                              -                              -                              
 Labor 7,306                       26,957                     104,192                   388,956                   1,283,553                
 Other -                              -                              -                              -                              -                              
TO TA L C OS T O F S A LES 7,306                       26,957                     104,192                   388,956                   1,283,553                
 
GROSS MARGIN 63,506                     199,646                   701,437                   2,469,364                7,524,800                
 
OPERA TING EXPENS ES
 Salaries and wages 211,017                   217,984                   263,127                   438,723                   843,690                   
 Payroll taxes 16,143                     16,676                     20,129                     33,562                     64,542                     
 Employee benefits 6,331                       6,540                       7,894                       13,162                     25,311                     
 Depreciation 34,459                     37,591                     47,737                     62,036                     139,348                   
 Bad debt expense -                              -                              -                              -                              -                              

Insurance Expense 4,200                       4,200                       5,950                       13,650                     26,600                     
Utilities Expense 12,000                     12,000                     17,000                     39,000                     76,000                     
Advertising Expense 120,000                   120,000                   190,000                   390,000                   760,000                   
Supplies Expense 1,200                       1,200                       1,700                       3,900                       7,600                       
Employee Certifications 240                          240                          340                          780                          1,520                       
Radio & Cable 600                          600                          850                          1,950                       3,800                       
Rent 132,000                   132,000                   187,000                   429,000                   836,000                   
Legal Fees 4,000                       2,000                       2,000                       2,000                       2,000                       
Building Improvements 36,000                     -                              9,000                       45,000                     117,000                   

 Dietition 1,686                       2,470                       8,256                       26,809                     81,051                     
 -                              -                              -                              -                              -                              
 
TO TA L OPERA TING EXPENS ES 579,875                   553,500                   760,983                   1,499,572                2,984,463                
 
OPERA TING PRO FIT (LOSS)
 B EFO RE INTERES T AND TA X ES (516,369)                 (353,854)                 (59,546)                   969,792                   4,540,338                
 
INTERES T EXPENS E -                              -                              -                              -                              -                              
 
PRO FIT (LOSS) B EFO RE TA X ES (516,369)                 (353,854)                 (59,546)                   969,792                   4,540,338                
 
INC O ME TA X ES -                              -                              -                              (15,425)                   (1,749,846)              
 
NET PRO FIT (LOSS) (516,369)                 (353,854)                 (59,546)                   954,367                   2,790,492                

EB ITDA (481,910)                 (316,263)                 (11,809)                   1,031,828                4,679,685                

Proje cte d Income  State me nts ($s)
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Ye ar 1 Ye ar 2 Ye ar 3 Ye ar 4 Ye ar 5
C AS H FLO WS FRO M OPERA TIO NS
 Net income (516,369)                 (353,854)                 (59,546)                   954,367                   2,790,492                
 Adjustments to reconcile net income
 to cash flows from operations
 Depreciation 34,459                     37,591                     47,737                     62,036                     139,348                   
 Changes in certain assets and
 liabilities
    Accounts receivable (3,266)                     (9,735)                     (31,545)                   (114,977)                 (301,220)                 
    Inventory -                              -                              -                              -                              -                              
   Other current assets -                              -                              -                              -                              -                              
    Accounts payable 13,202                     271                          18,490                     118,177                   39,218                     
   Other current payables -                              -                              -                              -                              -                              
   Revolving line of credit -                              -                              -                              -                              -                              
 
TO TA L C AS H FLO WS FRO M
 OPERA TIO NS (471,974)                 (325,727)                 (24,863)                   1,019,604                2,667,838                
 
C AS H FLO WS FRO M  INV ES TING
 A C TIVITIES
 Purchase of equipment (175,100)                 -                              (123,100)                 (369,300)                 (525,300)                 
 Other Assets -                              -                              -                              -                              -                              
 
TO TA L C AS H FLO WS FRO M
 INV ES TING A C TIVITIES (175,100)                 -                              (123,100)                 (369,300)                 (525,300)                 

C AS H FLO W B EFO RE
FINANCING (647,074)                 (325,727)                 (147,963)                 650,304                   2,142,538                

 
C AS H FLO WS FRO M FINANCING
 A C TIVITIES
 Borrowing of long-term debt -                              -                              -                              -                              -                              
 Repayment of long-term debt -                              -                              -                              -                              -                              

C AS H FLO W B EFO RE
EQ UITY FINANCING (647,074)                 (325,727)                 (147,963)                 650,304                   2,142,538                

 Sales of Stock 1,600,000                -                              -                              -                              -                              
 Repurchase of Stock -                              -                              -                              -                              -                              

TO TA L C AS H FLO WS FRO M 
 FINANCING A C TIVITIES 1,600,000                -                              -                              -                              -                              
 
NET C AS H FLO WS 952,926                   (325,727)                 (147,963)                 650,304                   2,142,538                
 
C AS H, B EGINNING O F PERIO D -                              952,926                   627,199                   479,236                   1,129,540                
 
C AS H, END O F PERIO D 952,926                   627,199                   479,236                   1,129,540                3,272,077                

Projected C ash F lows ($s)
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Mon th 1 2 3 4 5 6 7 8 9 10 11 12
ASS ETS

Cur rent Ass ets
Cash 1,482,988$        1,353,304$        1,311,715$        1,270,388$        1,229,349$        1,188,638$        1,148,285$        1,108,307$        1,068,741$        1,029,625$        991,004$           952,926$           
Accounts Receivable 3,676                 1,459                 1,575                 1,702                 1,841                 1,994                 2,160                 2,343                 2,543                 2,762                 3,003                 3,266                 
Inventory -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Other -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

Total Cur rent Ass ets 1,486,664          1,354,764          1,313,291          1,272,091          1,231,190          1,190,632          1,150,445          1,110,650          1,071,284          1,032,387          994,007             956,192             

Proper ty and Equipment 175,100             175,100             175,100             175,100             175,100             175,100             175,100             175,100             175,100             175,100             175,100             175,100             
(less accumulated depreciation) -                         (3,133)                (6,265)                (9,398)                (12,530)              (15,663)              (18,796)              (21,928)              (25,061)              (28,194)              (31,326)              (34,459)              

Net Proper ty and Equipment 175,100             171,967             168,835             165,702             162,570             159,437             156,304             153,172             150,039             146,906             143,774             140,641             

Other Ass ets -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

TO TA L ASS ETS 1,661,764          1,526,731          1,482,125          1,437,793          1,393,760          1,350,069          1,306,750          1,263,822          1,221,323          1,179,294          1,137,780          1,096,833          

LIAB ILITIES AND
S HAREHO LDERS' EQ UITY

Liabi l i ties

Cur rent Liabi l i ties
Accounts Payable 103,176             13,010               13,023               13,037               13,053               13,056               13,075               13,097               13,120               13,145               13,172               13,202               
Other Current Payables -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Pre-Existing Debt -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Current Portion of L-T Debt -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

Total Cur rent Liabi l i ties 103,176             13,010               13,023               13,037               13,053               13,056               13,075               13,097               13,120               13,145               13,172               13,202               

Long-Term Debt -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

Total Liabi l i ties 103,176             13,010               13,023               13,037               13,053               13,056               13,075               13,097               13,120               13,145               13,172               13,202               

Shareholders ' Equity
Paid-In Capital 1,600,000          1,600,000          1,600,000          1,600,000          1,600,000          1,600,000          1,600,000          1,600,000          1,600,000          1,600,000          1,600,000          1,600,000          
Retained Earnings (41,412)              (86,279)              (130,898)            (175,244)            (219,293)            (262,987)            (306,326)            (349,275)            (391,797)            (433,851)            (475,392)            (516,369)            
Less: Treasury Stock -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

Total Shareholders ' Equity 1,558,588          1,513,721          1,469,102          1,424,756          1,380,707          1,337,013          1,293,674          1,250,725          1,208,203          1,166,149          1,124,608          1,083,631          

TO TA L LIAB ILITIES AND
S HAREHO LDERS' EQ UITY 1,661,764          1,526,731          1,482,125          1,437,793          1,393,760          1,350,069          1,306,750          1,263,822          1,221,323          1,179,294          1,137,780          1,096,833          

Projected Balance Sheet ($s)

Appendix  I:  Monthly  Financial  Statements    
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Mon th 13 14 15 16 17 18 19 20 21 22 23 24
ASS ETS

Cur rent Ass ets
Cash 916,224$           881,987$           849,731$           818,551$           788,576$           759,952$           732,841$           707,425$           683,909$           662,523$           643,524$           627,199$           
Accounts Receivable 3,825                 4,264                 4,757                 5,309                 5,929                 6,625                 7,405                 8,282                 9,265                 10,370               11,609               13,001               
Inventory -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Other -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

Total Cur rent Ass ets 920,049             886,251             854,488             823,860             794,505             766,577             740,246             715,707             693,175             672,893             655,133             640,200             

Proper ty and Equipment 175,100             175,100             175,100             175,100             175,100             175,100             175,100             175,100             175,100             175,100             175,100             175,100             
(less accumulated depreciation) (37,591)              (40,724)              (43,857)              (46,989)              (50,122)              (53,255)              (56,387)              (59,520)              (62,652)              (65,785)              (68,918)              (72,050)              

Net Proper ty and Equipment 137,509             134,376             131,243             128,111             124,978             121,845             118,713             115,580             112,448             109,315             106,182             103,050             

Other Ass ets -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

TO TA L ASS ETS 1,057,558          1,020,627          985,731             951,971             919,483             888,422             858,959             831,287             805,622             782,208             761,315             743,250             

LIAB ILITIES AND
S HAREHO LDERS' EQ UITY

Liabi l i ties

Cur rent Liabi l i ties
Accounts Payable 12,850               11,903               11,987               12,082               12,189               12,311               12,449               12,606               12,784               12,985               13,214               13,473               
Other Current Payables -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Pre-Existing Debt -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Current Portion of L-T Debt -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

Total Cur rent Liabi l i ties 12,850               11,903               11,987               12,082               12,189               12,311               12,449               12,606               12,784               12,985               13,214               13,473               

Long-Term Debt -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

Total Liabi l i ties 12,850               11,903               11,987               12,082               12,189               12,311               12,449               12,606               12,784               12,985               13,214               13,473               

Shareholders ' Equity
Paid-In Capital 1,600,000          1,600,000          1,600,000          1,600,000          1,600,000          1,600,000          1,600,000          1,600,000          1,600,000          1,600,000          1,600,000          1,600,000          
Retained Earnings (555,292)            (591,276)            (626,256)            (660,111)            (692,706)            (723,889)            (753,490)            (781,319)            (807,161)            (830,777)            (851,899)            (870,223)            
Less: Treasury Stock -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

Total Shareholders ' Equity 1,044,708          1,008,724          973,744             939,889             907,294             876,111             846,510             818,681             792,839             769,223             748,101             729,777             

TO TA L LIAB ILITIES AND
S HAREHO LDERS' EQ UITY 1,057,558          1,020,627          985,731             951,971             919,483             888,422             858,959             831,287             805,622             782,208             761,315             743,250             

Projected Balance Sheet ($s)
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Mon th 25 26 27 28 29 30 31 32 33 34 35 36
ASS ETS

Cur rent Ass ets
Cash 612,614$           600,988$           593,666$           590,007$           590,411$           590,320$           590,226$           523,719$           457,309$           457,772$           464,304$           479,236$           
Accounts Receivable 14,314               15,849               17,552               19,442               21,540               23,869               26,454               29,531               32,717               36,255               40,183               44,546               
Inventory -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Other -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

Total Cur rent Ass ets 626,928             616,837             611,218             609,449             611,951             614,188             616,680             553,250             490,027             494,027             504,487             523,782             

Proper ty and Equipment 175,100             175,100             175,100             175,100             175,100             175,100             175,100             298,200             298,200             298,200             298,200             298,200             
(less accumulated depreciation) (76,314)              (79,446)              (82,579)              (85,712)              (89,975)              (93,108)              (96,240)              (99,373)              (104,194)            (110,146)            (114,966)            (119,787)            

Net Proper ty and Equipment 98,786               95,654               92,521               89,388               85,125               81,992               78,860               198,827             194,006             188,054             183,234             178,413             

Other Ass ets -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

TO TA L ASS ETS 725,714             712,491             703,739             698,838             697,076             696,181             695,539             752,077             684,033             682,081             687,721             702,194             

LIAB ILITIES AND
S HAREHO LDERS' EQ UITY

Liabi l i ties

Cur rent Liabi l i ties
Accounts Payable 14,670               13,945               14,251               14,593               14,975               20,400               20,874               89,213               28,253               30,411               31,145               31,964               
Other Current Payables -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Pre-Existing Debt -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Current Portion of L-T Debt -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

Total Cur rent Liabi l i ties 14,670               13,945               14,251               14,593               14,975               20,400               20,874               89,213               28,253               30,411               31,145               31,964               

Long-Term Debt -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

Total Liabi l i ties 14,670               13,945               14,251               14,593               14,975               20,400               20,874               89,213               28,253               30,411               31,145               31,964               

Shareholders ' Equity
Paid-In Capital 1,600,000          1,600,000          1,600,000          1,600,000          1,600,000          1,600,000          1,600,000          1,600,000          1,600,000          1,600,000          1,600,000          1,600,000          
Retained Earnings (888,955)            (901,454)            (910,512)            (915,756)            (917,899)            (924,219)            (925,335)            (937,136)            (944,220)            (948,330)            (943,424)            (929,769)            
Less: Treasury Stock -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

Total Shareholders ' Equity 711,045             698,546             689,488             684,244             682,101             675,781             674,665             662,864             655,780             651,670             656,576             670,231             

TO TA L LIAB ILITIES AND
S HAREHO LDERS' EQ UITY 725,714             712,491             703,739             698,838             697,076             696,181             695,539             752,077             684,033             682,081             687,721             702,194             

Projected Balance Sheet ($s)
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Mon th 1 2 3 4 5 6 7 8 9 10 11 12
S A LES

Gross Sales 9,190                 3,648                 3,938                 4,256                 4,603                 4,984                 5,401                 5,857                 6,358                 6,906                 7,507                 8,165                 
Returns and Allowances -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

NET S A LES 9,190                 3,648                 3,938                 4,256                 4,603                 4,984                 5,401                 5,857                 6,358                 6,906                 7,507                 8,165                 

C OS T O F S A LES
Materials -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Labor 1,582                 349                    376                    405                    436                    469                    505                    545                    587                    633                    683                    737                    
Other -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

TO TA L C OS T O F S A LES 1,582                 349                    376                    405                    436                    469                    505                    545                    587                    633                    683                    737                    

GROSS MARGIN 7,608                 3,299                 3,562                 3,851                 4,168                 4,515                 4,895                 5,313                 5,771                 6,273                 6,824                 7,428                 

OPERA TING EXPENS ES
Salaries and wages 17,487               17,500               17,513               17,528               17,545               17,563               17,583               17,606               17,630               17,657               17,686               17,719               
Payroll taxes 1,338                 1,339                 1,340                 1,341                 1,342                 1,344                 1,345                 1,347                 1,349                 1,351                 1,353                 1,355                 
Employee benefits 525                    525                    525                    526                    526                    527                    528                    528                    529                    530                    531                    532                    
Depreciation -                         3,133                 3,133                 3,133                 3,133                 3,133                 3,133                 3,133                 3,133                 3,133                 3,133                 3,133                 
Bad debt expense -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Insurance Expense 350                    350                    350                    350                    350                    350                    350                    350                    350                    350                    350                    350                    
Utilities Expense 1,000                 1,000                 1,000                 1,000                 1,000                 1,000                 1,000                 1,000                 1,000                 1,000                 1,000                 1,000                 
Advertising Expense 10,000               10,000               10,000               10,000               10,000               10,000               10,000               10,000               10,000               10,000               10,000               10,000               
Supplies Expense 100                    100                    100                    100                    100                    100                    100                    100                    100                    100                    100                    100                    
Employee Certifications 20                      20                      20                      20                      20                      20                      20                      20                      20                      20                      20                      20                      
Radio & Cable 50                      50                      50                      50                      50                      50                      50                      50                      50                      50                      50                      50                      
Rent 11,000               11,000               11,000               11,000               11,000               11,000               11,000               11,000               11,000               11,000               11,000               11,000               
Legal Fees 4,000                 -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Building Improvements 3,000                 3,000                 3,000                 3,000                 3,000                 3,000                 3,000                 3,000                 3,000                 3,000                 3,000                 3,000                 
Dietition 150                    150                    150                    150                    150                    122                    125                    129                    133                    137                    142                    147                    

TO TA L OPERA TING EXPENS ES 49,019               48,166               48,181               48,198               48,216               48,209               48,234               48,262               48,293               48,327               48,364               48,405               

OPERA TING PRO FIT (LOSS)
B EFO RE INTERES T AND TA X ES (41,412)              (44,867)              (44,619)              (44,347)              (44,049)              (43,694)              (43,339)              (42,949)              (42,522)              (42,054)              (41,541)              (40,977)              

INTERES T EXPENS E -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

PRO FIT (LOSS) B EFO RE TA X ES (41,412)              (44,867)              (44,619)              (44,347)              (44,049)              (43,694)              (43,339)              (42,949)              (42,522)              (42,054)              (41,541)              (40,977)              

INC O ME TA X ES -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

NET PRO FIT (LOSS) (41,412)              (44,867)              (44,619)              (44,347)              (44,049)              (43,694)              (43,339)              (42,949)              (42,522)              (42,054)              (41,541)              (40,977)              

EB ITDA (41,412)              (41,735)              (41,486)              (41,214)              (40,916)              (40,561)              (40,206)              (39,817)              (39,390)              (38,921)              (38,408)              (37,845)              

Projected Income Statement ($s)
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Mon th 13 14 15 16 17 18 19 20 21 22 23 24
S A LES

Gross Sales 9,563                 10,660               11,891               13,273               14,822               16,562               18,514               20,704               23,163               25,924               29,023               32,503               
Returns and Allowances -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

NET S A LES 9,563                 10,660               11,891               13,273               14,822               16,562               18,514               20,704               23,163               25,924               29,023               32,503               

C OS T O F S A LES
Materials -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Labor 1,028                 1,164                 1,319                 1,495                 1,695                 1,921                 2,179                 2,471                 2,803                 3,180                 3,608                 4,095                 
Other -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

TO TA L C OS T O F S A LES 1,028                 1,164                 1,319                 1,495                 1,695                 1,921                 2,179                 2,471                 2,803                 3,180                 3,608                 4,095                 

GROSS MARGIN 8,536                 9,496                 10,572               11,778               13,128               14,640               16,335               18,233               20,361               22,744               25,415               28,408               

OPERA TING EXPENS ES
Salaries and wages 17,761               17,809               17,863               17,923               17,991               18,066               18,150               18,245               18,351               18,470               18,603               18,751               
Payroll taxes 1,359                 1,362                 1,367                 1,371                 1,376                 1,382                 1,389                 1,396                 1,404                 1,413                 1,423                 1,434                 
Employee benefits 533                    534                    536                    538                    540                    542                    545                    547                    551                    554                    558                    563                    
Depreciation 3,133                 3,133                 3,133                 3,133                 3,133                 3,133                 3,133                 3,133                 3,133                 3,133                 3,133                 3,133                 
Bad debt expense -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Insurance Expense 350                    350                    350                    350                    350                    350                    350                    350                    350                    350                    350                    350                    
Utilities Expense 1,000                 1,000                 1,000                 1,000                 1,000                 1,000                 1,000                 1,000                 1,000                 1,000                 1,000                 1,000                 
Advertising Expense 10,000               10,000               10,000               10,000               10,000               10,000               10,000               10,000               10,000               10,000               10,000               10,000               
Supplies Expense 100                    100                    100                    100                    100                    100                    100                    100                    100                    100                    100                    100                    
Employee Certifications 20                      20                      20                      20                      20                      20                      20                      20                      20                      20                      20                      20                      
Radio & Cable 50                      50                      50                      50                      50                      50                      50                      50                      50                      50                      50                      50                      
Rent 11,000               11,000               11,000               11,000               11,000               11,000               11,000               11,000               11,000               11,000               11,000               11,000               
Legal Fees 2,000                 -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Building Improvements -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Dietition 153                    121                    134                    148                    164                    181                    200                    221                    245                    271                    300                    331                    

TO TA L OPERA TING EXPENS ES 47,459               45,480               45,552               45,633               45,723               45,824               45,936               46,062               46,203               46,360               46,536               46,732               

OPERA TING PRO FIT (LOSS)
B EFO RE INTERES T AND TA X ES (38,923)              (35,983)              (34,980)              (33,855)              (32,595)              (31,183)              (29,601)              (27,829)              (25,842)              (23,616)              (21,121)              (18,325)              

INTERES T EXPENS E -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

PRO FIT (LOSS) B EFO RE TA X ES (38,923)              (35,983)              (34,980)              (33,855)              (32,595)              (31,183)              (29,601)              (27,829)              (25,842)              (23,616)              (21,121)              (18,325)              

INC O ME TA X ES -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

NET PRO FIT (LOSS) (38,923)              (35,983)              (34,980)              (33,855)              (32,595)              (31,183)              (29,601)              (27,829)              (25,842)              (23,616)              (21,121)              (18,325)              

EB ITDA (35,791)              (32,851)              (31,847)              (30,722)              (29,462)              (28,051)              (26,469)              (24,696)              (22,710)              (20,483)              (17,988)              (15,192)              

Projected Income Statement ($s)
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Mon th 25 26 27 28 29 30 31 32 33 34 35 36
S A LES

Gross Sales 35,785               39,622               43,880               48,605               53,850               59,672               66,134               73,828               81,793               90,637               100,458             111,364             
Returns and Allowances -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

NET S A LES 35,785               39,622               43,880               48,605               53,850               59,672               66,134               73,828               81,793               90,637               100,458             111,364             

C OS T O F S A LES
Materials -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Labor 4,452                 4,963                 5,532                 6,167                 6,876                 7,666                 8,548                 9,532                 10,630               11,855               13,222               14,748               
Other -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

TO TA L C OS T O F S A LES 4,452                 4,963                 5,532                 6,167                 6,876                 7,666                 8,548                 9,532                 10,630               11,855               13,222               14,748               

GROSS MARGIN 31,333               34,659               38,348               42,438               46,974               52,005               57,585               64,296               71,163               78,782               87,236               96,617               

OPERA TING EXPENS ES
Salaries and wages 18,902               19,068               19,252               19,457               19,684               19,936               20,215               24,555               24,899               25,281               25,704               26,174               
Payroll taxes 1,446                 1,459                 1,473                 1,488                 1,506                 1,525                 1,546                 1,878                 1,905                 1,934                 1,966                 2,002                 
Employee benefits 567                    572                    578                    584                    591                    598                    606                    737                    747                    758                    771                    785                    
Depreciation 4,264                 3,133                 3,133                 3,133                 4,264                 3,133                 3,133                 3,133                 4,821                 5,952                 4,821                 4,821                 
Bad debt expense -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Insurance Expense 350                    350                    350                    350                    350                    350                    350                    700                    700                    700                    700                    700                    
Utilities Expense 1,000                 1,000                 1,000                 1,000                 1,000                 1,000                 1,000                 2,000                 2,000                 2,000                 2,000                 2,000                 
Advertising Expense 10,000               10,000               10,000               10,000               10,000               20,000               20,000               20,000               20,000               20,000               20,000               20,000               
Supplies Expense 100                    100                    100                    100                    100                    100                    100                    200                    200                    200                    200                    200                    
Employee Certifications 20                      20                      20                      20                      20                      20                      20                      40                      40                      40                      40                      40                      
Radio & Cable 50                      50                      50                      50                      50                      50                      50                      100                    100                    100                    100                    100                    
Rent 11,000               11,000               11,000               11,000               11,000               11,000               11,000               22,000               22,000               22,000               22,000               22,000               
Legal Fees 2,000                 -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Building Improvements -                         -                         -                         -                         -                         -                         -                         -                         -                         3,000                 3,000                 3,000                 
Dietition 367                    407                    451                    500                    554                    614                    680                    754                    836                    927                    1,028                 1,140                 

TO TA L OPERA TING EXPENS ES 50,065               47,158               47,406               47,681               49,118               58,325               58,701               76,097               78,248               82,892               82,330               82,962               

OPERA TING PRO FIT (LOSS)
B EFO RE INTERES T AND TA X ES (18,732)              (12,499)              (9,058)                (5,243)                (2,144)                (6,320)                (1,116)                (11,801)              (7,084)                (4,109)                4,906                 13,655               

INTERES T EXPENS E -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

PRO FIT (LOSS) B EFO RE TA X ES (18,732)              (12,499)              (9,058)                (5,243)                (2,144)                (6,320)                (1,116)                (11,801)              (7,084)                (4,109)                4,906                 13,655               

INC O ME TA X ES -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

NET PRO FIT (LOSS) (18,732)              (12,499)              (9,058)                (5,243)                (2,144)                (6,320)                (1,116)                (11,801)              (7,084)                (4,109)                4,906                 13,655               

EB ITDA (14,468)              (9,366)                (5,926)                (2,111)                2,120                 (3,188)                2,017                 (8,668)                (2,264)                1,842                 9,727                 18,476               

Projected Income Statement ($s)
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Mon th 1 2 3 4 5 6 7 8 9 10 11 12
C AS H FLO WS FRO M OPERA TIO NS

Net income (41,412)              (44,867)              (44,619)              (44,347)              (44,049)              (43,694)              (43,339)              (42,949)              (42,522)              (42,054)              (41,541)              (40,977)              
Adjustments to reconcile net income

to cash flows from operations
Depreciation -                         3,133                 3,133                 3,133                 3,133                 3,133                 3,133                 3,133                 3,133                 3,133                 3,133                 3,133                 
Changes in certain assets and
liabilities
   Accounts receivable (3,676)                2,217                 (116)                   (127)                   (139)                   (152)                   (167)                   (183)                   (200)                   (219)                   (240)                   (263)                   
   Inventory -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
  Other current assets -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
   Accounts payable 103,176             (90,166)              13                      14                      15                      3                        20                      21                      23                      25                      27                      30                      
  Other current payables -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
  Pre-existing debt -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

TO TA L C AS H FLO WS FRO M
OPERA TIO NS 58,088               (129,684)            (41,589)              (41,327)              (41,040)              (40,711)              (40,353)              (39,978)              (39,567)              (39,116)              (38,621)              (38,078)              

C AS H FLO WS FRO M  INV ES TING
A C TIVITIES
Purchase of equipment (175,100)            -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Other Assets -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

TO TA L C AS H FLO WS FRO M
INV ES TING A C TIVITIES (175,100)            -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

C AS H FLO W B EFO RE
FINANCING (117,012)            (129,684)            (41,589)              (41,327)              (41,040)              (40,711)              (40,353)              (39,978)              (39,567)              (39,116)              (38,621)              (38,078)              

C AS H FLO WS FRO M FINANCING
A C TIVITIES
Borrowing of long-term debt -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Repayment of long-term debt -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

C AS H FLO W B EFO RE
EQ UITY FINANCING (117,012)            (129,684)            (41,589)              (41,327)              (41,040)              (40,711)              (40,353)              (39,978)              (39,567)              (39,116)              (38,621)              (38,078)              

Sales of Stock 1,600,000          -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Repurchase of Stock -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

TO TA L C AS H FLO WS FRO M 
FINANCING A C TIVITIES 1,600,000          -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

NET C AS H FLO WS 1,482,988          (129,684)            (41,589)              (41,327)              (41,040)              (40,711)              (40,353)              (39,978)              (39,567)              (39,116)              (38,621)              (38,078)              

C AS H, B EGINNING O F PERIO D -                         1,482,988          1,353,304          1,311,715          1,270,388          1,229,349          1,188,638          1,148,285          1,108,307          1,068,741          1,029,625          991,004             

C AS H, END O F PERIO D 1,482,988          1,353,304          1,311,715          1,270,388          1,229,349          1,188,638          1,148,285          1,108,307          1,068,741          1,029,625          991,004             952,926             

Projected Cash F low Statement  ($s)
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Mon th 13 14 15 16 17 18 19 20 21 22 23 24
C AS H FLO WS FRO M OPERA TIO NS

Net income (38,923)              (35,983)              (34,980)              (33,855)              (32,595)              (31,183)              (29,601)              (27,829)              (25,842)              (23,616)              (21,121)              (18,325)              
Adjustments to reconcile net income

to cash flows from operations
Depreciation 3,133                 3,133                 3,133                 3,133                 3,133                 3,133                 3,133                 3,133                 3,133                 3,133                 3,133                 3,133                 
Changes in certain assets and
liabilities
   Accounts receivable (559)                   (439)                   (492)                   (552)                   (620)                   (696)                   (781)                   (876)                   (984)                   (1,104)                (1,240)                (1,392)                
   Inventory -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
  Other current assets -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
   Accounts payable (352)                   (948)                   84                      95                      108                    122                    138                    157                    178                    201                    229                    259                    
  Other current payables -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
  Pre-existing debt -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

TO TA L C AS H FLO WS FRO M
OPERA TIO NS (36,702)              (34,238)              (32,256)              (31,180)              (29,975)              (28,624)              (27,111)              (25,416)              (23,516)              (21,386)              (19,000)              (16,325)              

C AS H FLO WS FRO M  INV ES TING
A C TIVITIES
Purchase of equipment -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Other Assets -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

TO TA L C AS H FLO WS FRO M
INV ES TING A C TIVITIES -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

C AS H FLO W B EFO RE
FINANCING (36,702)              (34,238)              (32,256)              (31,180)              (29,975)              (28,624)              (27,111)              (25,416)              (23,516)              (21,386)              (19,000)              (16,325)              

C AS H FLO WS FRO M FINANCING
A C TIVITIES
Borrowing of long-term debt -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Repayment of long-term debt -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

C AS H FLO W B EFO RE
EQ UITY FINANCING (36,702)              (34,238)              (32,256)              (31,180)              (29,975)              (28,624)              (27,111)              (25,416)              (23,516)              (21,386)              (19,000)              (16,325)              

Sales of Stock -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Repurchase of Stock -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

TO TA L C AS H FLO WS FRO M 
FINANCING A C TIVITIES -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

NET C AS H FLO WS (36,702)              (34,238)              (32,256)              (31,180)              (29,975)              (28,624)              (27,111)              (25,416)              (23,516)              (21,386)              (19,000)              (16,325)              

C AS H, B EGINNING O F PERIO D 952,926             916,224             881,987             849,731             818,551             788,576             759,952             732,841             707,425             683,909             662,523             643,524             

C AS H, END O F PERIO D 916,224             881,987             849,731             818,551             788,576             759,952             732,841             707,425             683,909             662,523             643,524             627,199             

Projected Cash F low Statement  ($s)
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Mon th 25 26 27 28 29 30 31 32 33 34 35 36
C AS H FLO WS FRO M OPERA TIO NS

Net income (18,732)              (12,499)              (9,058)                (5,243)                (2,144)                (6,320)                (1,116)                (11,801)              (7,084)                (4,109)                4,906                 13,655               
Adjustments to reconcile net income

to cash flows from operations
Depreciation 4,264                 3,133                 3,133                 3,133                 4,264                 3,133                 3,133                 3,133                 4,821                 5,952                 4,821                 4,821                 
Changes in certain assets and
liabilities
   Accounts receivable (1,313)                (1,535)                (1,703)                (1,890)                (2,098)                (2,329)                (2,585)                (3,078)                (3,186)                (3,538)                (3,928)                (4,362)                
   Inventory -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
  Other current assets -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
   Accounts payable 1,196                 (725)                   307                    342                    381                    5,425                 474                    68,339               (60,960)              2,158                 734                    819                    
  Other current payables -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
  Pre-existing debt -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

TO TA L C AS H FLO WS FRO M
OPERA TIO NS (14,585)              (11,626)              (7,322)                (3,659)                403                    (91)                     (94)                     56,593               (66,410)              463                    6,532                 14,932               

C AS H FLO WS FRO M  INV ES TING
A C TIVITIES
Purchase of equipment -                         -                         -                         -                         -                         -                         -                         (123,100)            -                         -                         -                         -                         
Other Assets -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

TO TA L C AS H FLO WS FRO M
INV ES TING A C TIVITIES -                         -                         -                         -                         -                         -                         -                         (123,100)            -                         -                         -                         -                         

C AS H FLO W B EFO RE
FINANCING (14,585)              (11,626)              (7,322)                (3,659)                403                    (91)                     (94)                     (66,507)              (66,410)              463                    6,532                 14,932               

C AS H FLO WS FRO M FINANCING
A C TIVITIES
Borrowing of long-term debt -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Repayment of long-term debt -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

C AS H FLO W B EFO RE
EQ UITY FINANCING (14,585)              (11,626)              (7,322)                (3,659)                403                    (91)                     (94)                     (66,507)              (66,410)              463                    6,532                 14,932               

Sales of Stock -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
Repurchase of Stock -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

TO TA L C AS H FLO WS FRO M 
FINANCING A C TIVITIES -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

NET C AS H FLO WS (14,585)              (11,626)              (7,322)                (3,659)                403                    (91)                     (94)                     (66,507)              (66,410)              463                    6,532                 14,932               

C AS H, B EGINNING O F PERIO D 627,199             612,614             600,988             593,666             590,007             590,411             590,320             590,226             523,719             457,309             457,772             464,304             

C AS H, END O F PERIO D 612,614             600,988             593,666             590,007             590,411             590,320             590,226             523,719             457,309             457,772             464,304             479,236             

Projected Cash F low Statement  ($s)
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Year 1
Q t r 1 Q t r 2 Q t r 3 Q t r 4

ASS ETS
Cur rent Ass ets

Cash 1,311,715          1,188,638          1,068,741          952,926             
Accounts Receivable 1,575                 1,994                 2,543                 3,266                 
Inventory -                         -                         -                         -                         
Other -                         -                         -                         -                         

Total Cur rent Ass ets 1,313,291          1,190,632          1,071,284          956,192             

Proper ty and Equipment 175,100             175,100             175,100             175,100             
(less accumulated depreciation) (6,265)                (15,663)              (25,061)              (34,459)              

Net Proper ty and Equipment 168,835             159,437             150,039             140,641             

Other Ass ets -                         -                         -                         -                         

TO TA L ASS ETS 1,482,125          1,350,069          1,221,323          1,096,833          

LIAB ILITIES AND
S HAREHO LDERS' EQ UITY

Liabi l i ties

Cur rent Liabi l i ties
Accounts Payable 13,023               13,056               13,120               13,202               
Other Current Payables -                         -                         -                         -                         
Pre-Existing Debt -                         -                         -                         -                         
Current Portion of L-T Debt -                         -                         -                         -                         

Total Cur rent Liabi l i ties 13,023               13,056               13,120               13,202               

Long-Term Debt -                         -                         -                         -                         

Total Liabi l i ties 13,023               13,056               13,120               13,202               

Shareholders ' Equity
Paid-In Capital 1,600,000          1,600,000          1,600,000          1,600,000          
Retained Earnings (130,898)            (262,987)            (391,797)            (516,369)            
Less: Treasury Stock -                         -                         -                         -                         

Total Shareholders ' Equity 1,469,102          1,337,013          1,208,203          1,083,631          

TO TA L LIAB ILITIES AND
S HAREHO LDERS' EQ UITY 1,482,125          1,350,069          1,221,323          1,096,833          

Projected Balance Sheet ($s)
Year 2

Q t r 1 Q t r 2 Q t r 3 Q t r 4
ASS ETS

Cur rent Ass ets
Cash 849,731$           759,952$           683,909$           627,199$           
Accounts Receivable 4,757                 6,625                 9,265                 13,001               
Inventory -                         -                         -                         -                         
Other -                         -                         -                         -                         

Total Cur rent Ass ets 854,488             766,577             693,175             640,200             

Proper ty and Equipment 175,100             175,100             175,100             175,100             
(less accumulated depreciation) (43,857)              (53,255)              (62,652)              (72,050)              

Net Proper ty and Equipment 131,243             121,845             112,448             103,050             

Other Ass ets -                         -                         -                         -                         

TO TA L ASS ETS 985,731             888,422             805,622             743,250             

LIAB ILITIES AND
S HAREHO LDERS' EQ UITY

Liabi l i ties

Cur rent Liabi l i ties
Accounts Payable 11,987               12,311               12,784               13,473               
Other Current Payables -                         -                         -                         -                         
Pre-Existing Debt -                         -                         -                         -                         
Current Portion of L-T Debt -                         -                         -                         -                         

Total Cur rent Liabi l i ties 11,987               12,311               12,784               13,473               

Long-Term Debt -                         -                         -                         -                         

Total Liabi l i ties 11,987               12,311               12,784               13,473               

Shareholders ' Equity
Paid-In Capital 1,600,000          1,600,000          1,600,000          1,600,000          
Retained Earnings (626,256)            (723,889)            (807,161)            (870,223)            
Less: Treasury Stock -                         -                         -                         -                         

Total Shareholders ' Equity 973,744             876,111             792,839             729,777             

TO TA L LIAB ILITIES AND
S HAREHO LDERS' EQ UITY 985,731             888,422             805,622             743,250             

Projected Balance Sheet ($s)

Appendix  J:  Quarterly  Financials    
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Year 3
Q t r 1 Q t r 2 Q t r 3 Q t r 4

ASS ETS
Cur rent Ass ets

Cash 593,666$           590,320$           457,309$           479,236$           
Accounts Receivable 17,552               23,869               32,717               44,546               
Inventory -                         -                         -                         -                         
Other -                         -                         -                         -                         

Total Cur rent Ass ets 611,218             614,188             490,027             523,782             

Proper ty and Equipment 175,100             175,100             298,200             298,200             
(less accumulated depreciation) (82,579)              (93,108)              (104,194)            (119,787)            

Net Proper ty and Equipment 92,521               81,992               194,006             178,413             

Other Ass ets -                         -                         -                         -                         

TO TA L ASS ETS 703,739             696,181             684,033             702,194             

LIAB ILITIES AND
S HAREHO LDERS' EQ UITY

Liabi l i ties

Cur rent Liabi l i ties
Accounts Payable 14,251               20,400               28,253               31,964               
Other Current Payables -                         -                         -                         -                         
Pre-Existing Debt -                         -                         -                         -                         
Current Portion of L-T Debt -                         -                         -                         -                         

Total Cur rent Liabi l i ties 14,251               20,400               28,253               31,964               

Long-Term Debt -                         -                         -                         -                         

Total Liabi l i ties 14,251               20,400               28,253               31,964               

Shareholders ' Equity
Paid-In Capital 1,600,000          1,600,000          1,600,000          1,600,000          
Retained Earnings (910,512)            (924,219)            (944,220)            (929,769)            
Less: Treasury Stock -                         -                         -                         -                         

Total Shareholders ' Equity 689,488             675,781             655,780             670,231             

TO TA L LIAB ILITIES AND
S HAREHO LDERS' EQ UITY 703,739             696,181             684,033             702,194             

Projected Balance Sheet ($s)
Year 4

Q t r 1 Q t r 2 Q t r 3 Q t r 4
ASS ETS

Cur rent Ass ets
Cash 587,374             624,792             770,469             1,129,540          
Accounts Receivable 61,733               84,586               116,058             159,523             
Inventory -                         -                         -                         -                         
Other -                         -                         -                         -                         

Total Cur rent Ass ets 649,107             709,378             886,526             1,289,063          

Proper ty and Equipment 298,200             421,300             544,400             667,500             
(less accumulated depreciation) (133,178)            (146,017)            (162,232)            (181,823)            

Net Proper ty and Equipment 165,022             275,283             382,168             485,677             

Other Ass ets -                         -                         -                         -                         

TO TA L ASS ETS 814,129             984,661             1,268,694          1,774,739          

LIAB ILITIES AND
S HAREHO LDERS' EQ UITY

Liabi l i ties

Cur rent Liabi l i ties
Accounts Payable 35,121               50,602               69,212               150,141             
Other Current Payables -                         -                         -                         -                         
Pre-Existing Debt -                         -                         -                         -                         
Current Portion of L-T Debt -                         -                         -                         -                         

Total Cur rent Liabi l i ties 35,121               50,602               69,212               150,141             

Long-Term Debt -                         -                         -                         -                         

Total Liabi l i ties 35,121               50,602               69,212               150,141             

Shareholders ' Equity
Paid-In Capital 1,600,000          1,600,000          1,600,000          1,600,000          
Retained Earnings (820,993)            (665,941)            (400,518)            24,598               
Less: Treasury Stock -                         -                         -                         -                         

Total Shareholders ' Equity 779,007             934,059             1,199,482          1,624,598          

TO TA L LIAB ILITIES AND
S HAREHO LDERS' EQ UITY 814,129             984,661             1,268,694          1,774,739          

Projected Balance Sheet ($s)
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Year 5
Q t r 1 Q t r 2 Q t r 3 Q t r 4

ASS ETS
Cur rent Ass ets

Cash 1,253,820          1,544,534          2,178,821          3,272,077          
Accounts Receivable 203,736             267,145             350,644             460,743             
Inventory -                         -                         -                         -                         
Other -                         -                         -                         -                         

Total Cur rent Ass ets 1,457,556          1,811,678          2,529,466          3,732,820          

Proper ty and Equipment 667,500             842,600             1,017,700          1,192,800          
(less accumulated depreciation) (206,479)            (234,268)            (271,454)            (321,171)            

Net Proper ty and Equipment 461,021             608,332             746,246             871,629             

Other Ass ets -                         -                         -                         -                         

TO TA L ASS ETS 1,918,577          2,420,010          3,275,711          4,604,449          

LIAB ILITIES AND
S HAREHO LDERS' EQ UITY

Liabi l i ties

Cur rent Liabi l i ties
Accounts Payable 96,966               122,957             153,681             189,359             
Other Current Payables -                         -                         -                         -                         
Pre-Existing Debt -                         -                         -                         -                         
Current Portion of L-T Debt -                         -                         -                         -                         

Total Cur rent Liabi l i ties 96,966               122,957             153,681             189,359             

Long-Term Debt -                         -                         -                         -                         

Total Liabi l i ties 96,966               122,957             153,681             189,359             

Shareholders ' Equity
Paid-In Capital 1,600,000          1,600,000          1,600,000          1,600,000          
Retained Earnings 221,611             697,053             1,522,030          2,815,090          
Less: Treasury Stock -                         -                         -                         -                         

Total Shareholders ' Equity 1,821,611          2,297,053          3,122,030          4,415,090          

TO TA L LIAB ILITIES AND
S HAREHO LDERS' EQ UITY 1,918,577          2,420,010          3,275,711          4,604,449          

Projected Balance Sheet ($s)
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Year 1
Q t r 1 Q t r 2 Q t r 3 Q t r 4

S A LES
Gross Sales 16,776               13,843               17,616               22,577               
Returns and Allowances -                         -                         -                         -                         

NET S A LES 16,776               13,843               17,616               22,577               

C OS T O F S A LES
Materials -                         -                         -                         -                         
Labor 2,308                 1,309                 1,637                 2,053                 
Other -                         -                         -                         -                         

TO TA L C OS T O F S A LES 2,308                 1,309                 1,637                 2,053                 

GROSS MARGIN 14,469               12,533               15,979               20,525               

OPERA TING EXPENS ES
Salaries and wages 52,500               52,637               52,819               53,062               
Payroll taxes 4,016                 4,027                 4,041                 4,059                 
Employee benefits 1,575                 1,579                 1,585                 1,592                 
Depreciation 6,265                 9,398                 9,398                 9,398                 
Bad debt expense -                         -                         -                         -                         
Insurance Expense 1,050                 1,050                 1,050                 1,050                 
Utilities Expense 3,000                 3,000                 3,000                 3,000                 
Advertising Expense 30,000               30,000               30,000               30,000               
Supplies Expense 300                    300                    300                    300                    
Employee Certifications 60                      60                      60                      60                      
Radio & Cable 150                    150                    150                    150                    
Rent 33,000               33,000               33,000               33,000               
Legal Fees 4,000                 -                         -                         -                         
Building Improvements 9,000                 9,000                 9,000                 9,000                 
Dietition 450                    422                    387                    426                    

TO TA L OPERA TING EXPENS ES 145,366             144,623             144,789             145,097             

OPERA TING PRO FIT (LOSS)
B EFO RE INTERES T AND TA X ES (130,898)            (132,089)            (128,810)            (124,572)            

INTERES T EXPENS E -                         -                         -                         -                         

PRO FIT (LOSS) B EFO RE TA X ES (130,898)            (132,089)            (128,810)            (124,572)            

INC O ME TA X ES -                         -                         -                         -                         

NET PRO FIT (LOSS) (130,898)            (132,089)            (128,810)            (124,572)            

Projected Income Statement ($s)

Year 2
Q t r 1 Q t r 2 Q t r 3 Q t r 4

S A LES
Gross Sales 32,115               44,657               62,381               87,450               
Returns and Allowances -                         -                         -                         -                         

NET S A LES 32,115               44,657               62,381               87,450               

C OS T O F S A LES
Materials -                         -                         -                         -                         
Labor 3,511                 5,111                 7,452                 10,883               
Other -                         -                         -                         -                         

TO TA L C OS T O F S A LES 3,511                 5,111                 7,452                 10,883               

GROSS MARGIN 28,604               39,546               54,929               76,567               

OPERA TING EXPENS ES
Salaries and wages 53,434               53,980               54,746               55,824               
Payroll taxes 4,088                 4,129                 4,188                 4,271                 
Employee benefits 1,603                 1,619                 1,642                 1,675                 
Depreciation 9,398                 9,398                 9,398                 9,398                 
Bad debt expense -                         -                         -                         -                         
Insurance Expense 1,050                 1,050                 1,050                 1,050                 
Utilities Expense 3,000                 3,000                 3,000                 3,000                 
Advertising Expense 30,000               30,000               30,000               30,000               
Supplies Expense 300                    300                    300                    300                    
Employee Certifications 60                      60                      60                      60                      
Radio & Cable 150                    150                    150                    150                    
Rent 33,000               33,000               33,000               33,000               
Legal Fees 2,000                 -                         -                         -                         
Building Improvements -                         -                         -                         -                         
Dietition 408                    493                    667                    902                    

TO TA L OPERA TING EXPENS ES 138,491             137,179             138,201             139,629             

OPERA TING PRO FIT (LOSS)
B EFO RE INTERES T AND TA X ES (109,886)            (97,633)              (83,272)              (63,062)              

INTERES T EXPENS E -                         -                         -                         -                         

PRO FIT (LOSS) B EFO RE TA X ES (109,886)            (97,633)              (83,272)              (63,062)              

INC O ME TA X ES -                         -                         -                         -                         

NET PRO FIT (LOSS) (109,886)            (97,633)              (83,272)              (63,062)              

Projected Income Statement ($s)
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Year 3
Q t r 1 Q t r 2 Q t r 3 Q t r 4

S A LES
Gross Sales 119,287             162,127             221,755             302,459             
Returns and Allowances -                         -                         -                         -                         

NET S A LES 119,287             162,127             221,755             302,459             

C OS T O F S A LES
Materials -                         -                         -                         -                         
Labor 14,947               20,710               28,711               39,825               
Other -                         -                         -                         -                         

TO TA L C OS T O F S A LES 14,947               20,710               28,711               39,825               

GROSS MARGIN 104,341             141,417             193,044             262,635             

OPERA TING EXPENS ES
Salaries and wages 57,222               59,077               69,669               77,158               
Payroll taxes 4,377                 4,519                 5,330                 5,903                 
Employee benefits 1,717                 1,772                 2,090                 2,315                 
Depreciation 10,529               10,529               11,086               15,593               
Bad debt expense -                         -                         -                         -                         
Insurance Expense 1,050                 1,050                 1,750                 2,100                 
Utilities Expense 3,000                 3,000                 5,000                 6,000                 
Advertising Expense 30,000               40,000               60,000               60,000               
Supplies Expense 300                    300                    500                    600                    
Employee Certifications 60                      60                      100                    120                    
Radio & Cable 150                    150                    250                    300                    
Rent 33,000               33,000               55,000               66,000               
Legal Fees 2,000                 -                         -                         -                         
Building Improvements -                         -                         -                         9,000                 
Dietition 1,225                 1,667                 2,270                 3,094                 

TO TA L OPERA TING EXPENS ES 144,630             155,125             213,045             248,183             

OPERA TING PRO FIT (LOSS)
B EFO RE INTERES T AND TA X ES (40,289)              (13,707)              (20,001)              14,451               

INTERES T EXPENS E -                         -                         -                         -                         

PRO FIT (LOSS) B EFO RE TA X ES (40,289)              (13,707)              (20,001)              14,451               

INC O ME TA X ES -                         -                         -                         -                         

NET PRO FIT (LOSS) (40,289)              (13,707)              (20,001)              14,451               

Projected Income Statement ($s)

Year 4
Q t r 1 Q t r 2 Q t r 3 Q t r 4

S A LES
Gross Sales 419,005             573,756             786,143             1,079,416          
Returns and Allowances -                         -                         -                         -                         

NET S A LES 419,005             573,756             786,143             1,079,416          

C OS T O F S A LES
Materials -                         -                         -                         -                         
Labor 55,923               77,357               107,133             148,542             
Other -                         -                         -                         -                         

TO TA L C OS T O F S A LES 55,923               77,357               107,133             148,542             

GROSS MARGIN 363,082             496,398             679,010             930,874             

OPERA TING EXPENS ES
Salaries and wages 81,920               100,592             117,759             138,452             
Payroll taxes 6,267                 7,695                 9,009                 10,592               
Employee benefits 2,458                 3,018                 3,533                 4,154                 
Depreciation 13,391               12,839               16,215               19,591               
Bad debt expense -                         -                         -                         -                         
Insurance Expense 2,100                 3,150                 3,850                 4,550                 
Utilities Expense 6,000                 9,000                 11,000               13,000               
Advertising Expense 60,000               90,000               110,000             130,000             
Supplies Expense 600                    900                    1,100                 1,300                 
Employee Certifications 120                    180                    220                    260                    
Radio & Cable 300                    450                    550                    650                    
Rent 66,000               99,000               121,000             143,000             
Legal Fees 2,000                 -                         -                         -                         
Building Improvements 9,000                 9,000                 12,000               15,000               
Dietition 4,150                 5,523                 7,351                 9,785                 

TO TA L OPERA TING EXPENS ES 254,305             341,347             413,587             490,333             

OPERA TING PRO FIT (LOSS)
B EFO RE INTERES T AND TA X ES 108,776             155,051             265,423             440,541             

INTERES T EXPENS E -                         -                         -                         -                         

PRO FIT (LOSS) B EFO RE TA X ES 108,776             155,051             265,423             440,541             

INC O ME TA X ES -                         -                         -                         (15,425)              

NET PRO FIT (LOSS) 108,776             155,051             265,423             425,116             

Projected Income Statement ($s)

 

  



XXXII | P a g e  
EVOLfitness@gmail.com | (602) 770-6465 | 2010 © 

 

Year 5
Q t r 1 Q t r 2 Q t r 3 Q t r 4

S A LES
Gross Sales 1,400,707          1,835,405          2,408,303          3,163,939          
Returns and Allowances -                         -                         -                         -                         

NET S A LES 1,400,707          1,835,405          2,408,303          3,163,939          

C OS T O F S A LES
Materials -                         -                         -                         -                         
Labor 192,279             260,225             352,626             478,423             
Other -                         -                         -                         -                         

TO TA L C OS T O F S A LES 192,279             260,225             352,626             478,423             

GROSS MARGIN 1,208,428          1,575,180          2,055,677          2,685,516          

OPERA TING EXPENS ES
Salaries and wages 161,417             187,748             223,661             270,864             
Payroll taxes 12,348               14,363               17,110               20,721               
Employee benefits 4,843                 5,632                 6,710                 8,126                 
Depreciation 24,656               27,789               37,186               49,717               
Bad debt expense -                         -                         -                         -                         
Insurance Expense 5,250                 5,950                 7,000                 8,400                 
Utilities Expense 15,000               17,000               20,000               24,000               
Advertising Expense 150,000             170,000             200,000             240,000             
Supplies Expense 1,500                 1,700                 2,000                 2,400                 
Employee Certifications 300                    340                    400                    480                    
Radio & Cable 750                    850                    1,000                 1,200                 
Rent 165,000             187,000             220,000             264,000             
Legal Fees 2,000                 -                         -                         -                         
Building Improvements 18,000               27,000               36,000               36,000               
Dietition 12,890               16,904               22,172               29,086               

TO TA L OPERA TING EXPENS ES 573,954             662,276             793,239             954,994             

OPERA TING PRO FIT (LOSS)
B EFO RE INTERES T AND TA X ES 634,474             912,904             1,262,438          1,730,521          

INTERES T EXPENS E -                         -                         -                         -                         

PRO FIT (LOSS) B EFO RE TA X ES 634,474             912,904             1,262,438          1,730,521          

INC O ME TA X ES (437,462)            (437,462)            (437,462)            (437,462)            

NET PRO FIT (LOSS) 197,012             475,443             824,977             1,293,060          

Projected Income Statement ($s)
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Year 1
Q t r 1 Q t r 2 Q t r 3 Q t r 4

C AS H FLO WS FRO M OPERA TIO NS -                         
Net income (130,898)            (132,089)            (128,810)            (124,572)            
Adjustments to reconcile net income

to cash flows from operations
Depreciation 6,265                 9,398                 9,398                 9,398                 
Changes in certain assets and
liabilities
   Accounts receivable (1,575)                (418)                   (550)                   (723)                   
   Inventory -                         -                         -                         -                         
  Other current assets -                         -                         -                         -                         
   Accounts payable 13,023               33                      64                      82                      
  Other current payables -                         -                         -                         -                         
  Revolving line of credit -                         -                         -                         -                         

TO TA L C AS H FLO WS FRO M
OPERA TIO NS (113,185)            (123,077)            (119,898)            (115,815)            

C AS H FLO WS FRO M  INV ES TING
A C TIVITIES
Purchase of equipment (175,100)            -                         -                         -                         
Other Assets -                         -                         -                         -                         

TO TA L C AS H FLO WS FRO M
INV ES TING A C TIVITIES (175,100)            -                         -                         -                         

C AS H FLO W B EFO RE
FINANCING (288,285)            (123,077)            (119,898)            (115,815)            

C AS H FLO WS FRO M FINANCING
A C TIVITIES
Borrowing of long-term debt -                         -                         -                         -                         
Repayment of long-term debt -                         -                         -                         -                         

C AS H FLO W B EFO RE
EQ UITY FINANCING (288,285)            (123,077)            (119,898)            (115,815)            

Sales of Stock 1,600,000          -                         -                         -                         
Repurchase of Stock -                         -                         -                         -                         

TO TA L C AS H FLO WS FRO M 
FINANCING A C TIVITIES 1,600,000          -                         -                         -                         

NET C AS H FLO WS 1,311,715          (123,077)            (119,898)            (115,815)            

C AS H, B EGINNING O F PERIO D -                         1,311,715          1,188,638          1,068,741          

C AS H, END O F PERIO D 1,311,715          1,188,638          1,068,741          952,926             

Projected Cash F low Statement ($s)
Year 2

Q t r 1 Q t r 2 Q t r 3 Q t r 4
C AS H FLO WS FRO M OPERA TIO NS

Net income (109,886)            (97,633)              (83,272)              (63,062)              
Adjustments to reconcile net income

to cash flows from operations
Depreciation 9,398                 9,398                 9,398                 9,398                 
Changes in certain assets and
liabilities
   Accounts receivable (1,491)                (1,868)                (2,641)                (3,736)                
   Inventory -                         -                         -                         -                         
  Other current assets -                         -                         -                         -                         
   Accounts payable (1,215)                325                    473                    689                    
  Other current payables -                         -                         -                         -                         
  Revolving line of credit -                         -                         -                         -                         

TO TA L C AS H FLO WS FRO M
OPERA TIO NS (103,195)            (89,779)              (76,043)              (56,710)              

C AS H FLO WS FRO M  INV ES TING
A C TIVITIES
Purchase of equipment -                         -                         -                         -                         
Other Assets -                         -                         -                         -                         

TO TA L C AS H FLO WS FRO M
INV ES TING A C TIVITIES -                         -                         -                         -                         

C AS H FLO W B EFO RE
FINANCING (103,195)            (89,779)              (76,043)              (56,710)              

C AS H FLO WS FRO M FINANCING
A C TIVITIES
Borrowing of long-term debt -                         -                         -                         -                         
Repayment of long-term debt -                         -                         -                         -                         

C AS H FLO W B EFO RE
EQ UITY FINANCING (103,195)            (89,779)              (76,043)              (56,710)              

Sales of Stock -                         -                         -                         -                         
Repurchase of Stock -                         -                         -                         -                         

TO TA L C AS H FLO WS FRO M 
FINANCING A C TIVITIES -                         -                         -                         -                         

NET C AS H FLO WS (103,195)            (89,779)              (76,043)              (56,710)              

C AS H, B EGINNING O F PERIO D 952,926             849,731             759,952             683,909             

C AS H, END O F PERIO D 849,731             759,952             683,909             627,199             

Projected Cash F low Statement ($s)  
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Year 3
Q t r 1 Q t r 2 Q t r 3 Q t r 4

C AS H FLO WS FRO M OPERA TIO NS
Net income (40,289)              (13,707)              (20,001)              14,451               
Adjustments to reconcile net income

to cash flows from operations
Depreciation 10,529               10,529               11,086               15,593               
Changes in certain assets and
liabilities
   Accounts receivable (4,551)                (6,317)                (8,849)                (11,828)              
   Inventory -                         -                         -                         -                         
  Other current assets -                         -                         -                         -                         
   Accounts payable 778                    6,149                 7,853                 3,710                 
  Other current payables -                         -                         -                         -                         
  Revolving line of credit -                         -                         -                         -                         

TO TA L C AS H FLO WS FRO M
OPERA TIO NS (33,533)              (3,346)                (9,911)                21,927               

C AS H FLO WS FRO M  INV ES TING
A C TIVITIES
Purchase of equipment -                         -                         (123,100)            -                         
Other Assets -                         -                         -                         -                         

TO TA L C AS H FLO WS FRO M
INV ES TING A C TIVITIES -                         -                         (123,100)            -                         

C AS H FLO W B EFO RE
FINANCING (33,533)              (3,346)                (133,011)            21,927               

C AS H FLO WS FRO M FINANCING
A C TIVITIES
Borrowing of long-term debt -                         -                         -                         -                         
Repayment of long-term debt -                         -                         -                         -                         

C AS H FLO W B EFO RE
EQ UITY FINANCING (33,533)              (3,346)                (133,011)            21,927               

Sales of Stock -                         -                         -                         -                         
Repurchase of Stock -                         -                         -                         -                         

TO TA L C AS H FLO WS FRO M 
FINANCING A C TIVITIES -                         -                         -                         -                         

NET C AS H FLO WS (33,533)              (3,346)                (133,011)            21,927               

C AS H, B EGINNING O F PERIO D 627,199             593,666             590,320             457,309             

C AS H, END O F PERIO D 593,666             590,320             457,309             479,236             

Projected Cash F low Statement ($s)
Year 4

Q t r 1 Q t r 2 Q t r 3 Q t r 4
C AS H FLO WS FRO M OPERA TIO NS

Net income 108,776             155,051             265,423             425,116             
Adjustments to reconcile net income

to cash flows from operations
Depreciation 13,391               12,839               16,215               19,591               
Changes in certain assets and
liabilities
   Accounts receivable (17,187)              (22,853)              (31,472)              (43,465)              
   Inventory -                         -                         -                         -                         
  Other current assets -                         -                         -                         -                         
   Accounts payable 3,158                 15,480               18,610               80,929               
  Other current payables -                         -                         -                         -                         
  Revolving line of credit -                         -                         -                         -                         

TO TA L C AS H FLO WS FRO M
OPERA TIO NS 108,138             160,518             268,777             482,171             

C AS H FLO WS FRO M  INV ES TING
A C TIVITIES
Purchase of equipment -                         (123,100)            (123,100)            (123,100)            
Other Assets -                         -                         -                         -                         

TO TA L C AS H FLO WS FRO M
INV ES TING A C TIVITIES -                         (123,100)            (123,100)            (123,100)            

C AS H FLO W B EFO RE
FINANCING 108,138             37,418               145,677             359,071             

C AS H FLO WS FRO M FINANCING
A C TIVITIES
Borrowing of long-term debt -                         -                         -                         -                         
Repayment of long-term debt -                         -                         -                         -                         

C AS H FLO W B EFO RE
EQ UITY FINANCING 108,138             37,418               145,677             359,071             

Sales of Stock -                         -                         -                         -                         
Repurchase of Stock -                         -                         -                         -                         

TO TA L C AS H FLO WS FRO M 
FINANCING A C TIVITIES -                         -                         -                         -                         

NET C AS H FLO WS 108,138             37,418               145,677             359,071             

C AS H, B EGINNING O F PERIO D 479,236             587,374             624,792             770,469             

C AS H, END O F PERIO D 587,374             624,792             770,469             1,129,540          

Projected C ash F low Statement ($s)  
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Year 5
Q t r 1 Q t r 2 Q t r 3 Q t r 4

C AS H FLO WS FRO M OPERA TIO NS
Net income 197,012             475,443             824,977             1,293,060          
Adjustments to reconcile net income

to cash flows from operations
Depreciation 24,656               27,789               37,186               49,717               
Changes in certain assets and
liabilities
   Accounts receivable (44,213)              (63,409)              (83,499)              (110,099)            
   Inventory -                         -                         -                         -                         
  Other current assets -                         -                         -                         -                         
   Accounts payable (53,175)              25,991               30,724               35,678               
  Other current payables -                         -                         -                         -                         
  Revolving line of credit -                         -                         -                         -                         

TO TA L C AS H FLO WS FRO M
OPERA TIO NS 124,281             465,813             809,388             1,268,356          

C AS H FLO WS FRO M  INV ES TING
A C TIVITIES
Purchase of equipment -                         (175,100)            (175,100)            (175,100)            
Other Assets -                         -                         -                         -                         

TO TA L C AS H FLO WS FRO M
INV ES TING A C TIVITIES -                         (175,100)            (175,100)            (175,100)            

C AS H FLO W B EFO RE
FINANCING 124,281             290,713             634,288             1,093,256          

C AS H FLO WS FRO M FINANCING
A C TIVITIES
Borrowing of long-term debt -                         -                         -                         -                         
Repayment of long-term debt -                         -                         -                         -                         

C AS H FLO W B EFO RE
EQ UITY FINANCING 124,281             290,713             634,288             1,093,256          

Sales of Stock -                         -                         -                         -                         
Repurchase of Stock -                         -                         -                         -                         

TO TA L C AS H FLO WS FRO M 
FINANCING A C TIVITIES -                         -                         -                         -                         

NET C AS H FLO WS 124,281             290,713             634,288             1,093,256          

C AS H, B EGINNING O F PERIO D 1,129,540          1,253,820          1,544,534          2,178,821          

C AS H, END O F PERIO D 1,253,820          1,544,534          2,178,821          3,272,077          

Projected Cash F low Statement ($s)
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