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Passed by the Univerity Committee on Corporate Relations, September 22, 2000

Policy regarding use of corporate logos on University apparel

Consistent with the University of Arizona Policy on Corporate Relations, the University

has a compelling interest in ensuring reasonable freedom of choice on matters deemed important

by members of the University community. Such freedom of choice may be compromised where

students or employees are asked to participate in or support various corporate promotions,

particularly when such participation or support appears to be a condition of participation in

University-sponsored or directed activities. In such situations, the student or employee must be

made aware of their options with respect to corporate support, express or implied, and must feel

free to elect an option consistent with their personal beliefs.

Quite often, corporate relationships and promotional activities are limited by applicable

law and policy, including but not limited to procurement guidelines, restrictions on state

endorsement of private entities, or an individual's rizht to privacy or use of likeness. The use of

particular corporate insignia on apparel, however, oaen does not appear to fit squarely within

these guidelines.

Accordingly, this document specifically supplements current University policy and other

applicable policy or law with respect to individuals' interests in regard to the display, on required

apparel, of non-University corporate insignia (including but not limited to trademarks, symbols,

names ci logos). Except by informed corsent as specifically set forth below, no person may be
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required to wear or display such corporate trademarks, logos, symbols, or names in a way that is

intended, or can reasonably be expected, to gain exposure or revenue for that corporation.

The display of non-University corporate insignia on an individual's uniform is permissible

only if each person who is to wear such apparel consents, freely and with adequate information, to

such use, except when the University is not a party to the contract requiring such display (i.e.,

NCAA or conference contract with tournament sponsor). In this context such consent is valid

only if: i) the person's admission status, academic standing, athletic eligibility, employment,

seniority, or other status is unaffected by the person's decision on this matter, and that the person

is made aware of this fact; and ii) the student or employee has (and is aware of) the opportunity to

revoke consent in the event that the individual comes to believe that such an agreement is not

appropriate; and 3) the individual knows in advance which corporations insignia the individual is

being asked to display, and how the insignia is to be displayed. A sample consent form is attached

hereto as Exhibit "A."

In order to balance this interest with applicable requirements as to uniform standards, or

more significantly with safety concerns, in individuals' ability to wear apparel without insignia

shall be limited to wearing identical apparel supplied by the University via either (a) insignia

removed by the University, or (b) replica apparel produced by the University's supplier, which

apparel does not bear the corporate insignia.
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The University and relevant units within the University must ensure that this protection of

our individual community members' interests is secured, and that these individuals are aware of

their rights under this policy. This policy is to be elTective immediately for all new contracts or

agreements, and any existing contracts or agreements renewed after the eective date of this

policy.
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EXHIBIT A

CONSENT FORM

I, , have been provided a copy of' the
University of Arizona's policy regarding use of corporate logos on University apparel, attached
hereto. I have read the policy, and I understand the policy. In addition, I understand that I may
ask questions regarding policy interpretation as those questions arise.

I understand that I may examine the actual piece of apparel once that apparel is available.

Having been made aware of the fact that I may be asked to wear this apparel, I
understand that I may elect to wear: (a) the apparel as described above; (b) identical or replica
apparel produced by the University's supplier which has corporate insignia removed by the
University; or (c) replica apparel which is supplied by the University's manufacturer with
corporate logo removed. I may not remove insignia myself nor may I wear apparel that is not
supplied by the University.

I understand that my academic standing or athletic eligibility will not be affected by my
decision in this matter. Further, while signing below evidences my consent to wear that material,
I understand that I may revoke that consent if I come to believe that my agreement to wear the
apparel is not appropriate.

Given these facts, and my understanding of the policy, I consent to the wearing of
corporate apparel with logos as supplied.

Signature Date

NON-CONSENT

I do not agree to wear the following corporate apparel with logos:

C.

Signature Date
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EXHIBIT A

CONSENT FORM

I, , have been provided a copy of the
University of Arizona's policy regarding use of corporate logos on University apparel, attached
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I understand that my academic standing or athletic eligibility will not be affected by my
decision in this matter. Further, while signing below evidences my consent to wear that material,
I understand that I may revoke that consent if I come to believe that my agreement to wear the
apparel is not appropriate.

Given these facts, and my understanding of the policy, I consent to the wearing of
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I do not agree to wear the following corporate apparel with logos:

C.

Signature Date



Department of English

THE UNIVERSIIY OF

ARIZONA®
TucsoN ARiZONA

TO: Committee on Academic Freedom and Tenure
RE: Pending CAFT Hearings on Allegations against Dr Marguerite Kay

DATE: 3 October 2000

We should like to urge that CAFT cease and desist in its proceedings in the case of Dr
Marguerite Kay and refer any allegations ofscientific misconduct against her to the
University Committee on Ethics and Commitment (UCEC) for investigation.

Our reasons for making this recommendation fall into three broad areas.

First, the Superior Court has repeatedly faulted the University's procedures as they have

been followed and hasjudged that the dismissal ofDr Kay was "arbitrary and
capricious." This summer, at Dr Kay's request, an enhanced review committee of experts

was assembled in accord with University Handbook of Appointed Personnel (UHAP)
provisions by her Department Head, Dr John Marchalonis, Head of Microbiology and
Immunology. The committee concluded that the CAFT charges of scientific misconduct
and laboratory mismanagement were without merit.

So this much is now fact: The procedures as followed in Dr Kay's dismissal have been
declared faulty in the courts and the substance of the charges is (at least) questionable. In
any civil or criminal case, no further "effect" (i.e., credibility) would be given to the

flawed proceedings.

Second, CAFT is hearing charges that have not been brought to UCEC by a complainant

in writing as required by Arizona Board of Regents (ABOR) rules. At least two Senators
warned over a year ago that CAFT proceedings would be invalid if charges were not first

brought to UCEC.

The failure to bring charges to UCEC now has potentially wider significance. The Code

of Federal Regulations (50.103 (d)(l)) governing requirements of institutions receiving
federal research funds requires that in the inquiry conducted by UCEC a "written report.

be prepared that states what evidence was reviewed, summarizes relevant interviews,
and includes the conclusions of the inquiry." Although the University is bound to follow

the Code of Federal Regulations, the written reports from the 1997 UCEC hearing do not

meet the Code's requirements.

The Code of Federal Regulations in (d)(9) requires that the University's policies and
procedures for handling charges of misconduct must also provide for "Taking precautions
against real or apparent conflicts of interest on the part of those involved in the inquiry or

investigation." There are no adequate policies and procedures for such provisions at the

Modern Languages Building 67
PO Box 210067
Tucson, Arizona 85721-0067
(520) 621-1836
FAX (520) 621.7397
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University of Arizona. As a result, claims persist that persons with conflicts of interest
have been involved at all stages of the inquiry and investigation. Failure of the University
to correct the appearance or the reality of conflict of interest will surely result in Dr Kay's
filing a complaint with the Department of Health and Human Services Office of Research
Integrity (ORI). The University of Arizona will have no good faith defense of its failure
to follow these requirements since it was informed of them in writing by ORI, and it has
yet to adopt policies that meet these deficiencies.

The Code of Federal Regulations requirements are not mere guidelines. They are
stringent Federal requirements, and the University must certify annually that it is
following them. Failure to follow them jeopardizes all federal funding for research at the
University.

Third, if the University continues to fail to get the process right in the case of Dr Kay, the
damage will be considerable. It will destroy the career of a Regents Professor; the legal
damages will run into the millions of dollars; and the University will discredit itself with
the community, the state, and the nation. In the process, the University will put at risk its
federal research funding.

William S. Bickel Miklos N. Szilagyi
Professor of Physics Professor of Electrical &

Computer Engineering

John Garrard Peter E. Medine
Professor of Russian Professor of English

Roy Spece Frank Romer
Professor of Law Associate Professor Classics

Marlys Witte
Professor of Surgery
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The University of Arizona's
recent designation as one
of "America's Healthiest
Companies" is evidence of
the success of UA Life& Work
Connections' innovative
programs. The WELCOA
national committee reviewed
and evaluated programs and
benefits offered through
Human Resources and UA
Life & Work Connections,
and through our partnerships
with Campus Health &
Weliness, Campus Recreation
and Risk Management & Safety. Our integration of services to
address "whole person weilness" allows us to work with university
employees from the time they begin work through retirement, on the

job and at home with their families.

In partnership with the State of Arizona, UA Life& Work
Connections is dedicated to increasing resiliency, and to increasing
workplace effectiveness and productivity in employees and the

organization. We do this by identifying, designing and providing
specialized services that address the evolving work/life needs of the
university community in order to enhance their contribution to the

University of Arizona and the community.

The following family of services allows us to address a variety of

employee needs:

Employee Assistance Counselinq/ Consultation provides
individual counseling and departmental consultation services

on a variety of personal and workplace issues. Group
presentations are also available by request.
Worksite Weliness offers educational presentations and

activities, such as a flu prevention program and worksite
weilness screenings for employees in support of weilness

goals.

A Tradition of
Excellence

2000* National Gold Well
Wodcplace Award (WELCOA)

1998* Work Life Champion
Award (Work!Ufe
Professional Coundl-
WELCO

1996* Leadersh Carnps1 Familles
and Work b,stitute and the College and
University Persomel Assodatlon

1996* OutstandIng Emçloyee
Assistance Program (Employee
Assistance Assodatlon of Southern
Arlzona

ifeWork Connections
http://lifework.arizona.edu/index.html



Li fe& Work Connections
http://lifework.arizon&edulindex.html

Child Care and Family Resources provides a broad
spectrum of information referral and educational services to
employee and student parents with current or anticipated child

care and parenting issues.
Elder Care and Life Cycle Resources offers information,
referral and educational services for employees who have, or
anticipate having, elderly care and family caregiving issues.

This web site should answer most of your questions about our
services. Please call the appropriate unit to arrange an appointment or
presentation. You will find phone numbers on the web pages linked

above You can share your ideas or feedback with me via e-mail, or

at 621-2493.

Darci A. Thompson, CISW
Director, UA Life& Work

Connections

We118e
Read reprints of articles from UA
Ljfe& Work Connections ' monthly
newsletter, WellBemg

._LA Iii j)

Camou. Human Camou University

UL Resources ffIth of Mzona

Mission/Philosoohv i Child Care and Family ResourceS i Worksite Weilness

Ernolovee Assistance Counseling/ConsultatIon I Oder Care and life Cycle Resources i Home
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A
s life ofters predictable m

il estonesbirth, grow
ing up,

education, relationships, fam
ily, agingw

ork has its ow
n

pm
gression: choosing a career, starting a job, training,

developing com
petence, advancem

ent, and the transition

into retirem
ent. S

ince w
e spend m

ore than half our lives

at w
ork, finding balance betw

een our life and w
ork cydes

is critical.

U
A
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1eW

otk C
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ó ttÖ
flin partnership w

ith the

tate,öfA
rIto,

personal and

teotì1 ff&
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zona faculty

i ppoltttM
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tegrated services

4tø
oØ
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w

ork

services

ith

pintot'
m

 Irtlî
W

eh'ices U

to benefits-

eligible faculty, stat and appointed personnel

O
ur professional services

are voluntaty, confidential,

and, in m
ost cases, free.

Y
our experience as a

U
niversity of A

rizona

em
ployee holds m

any

challenges and rew
ards.

Let us be your partner in

the journey.

C
hild C

are and F
am

Ily R
esources is com

m
itted to

assisting em
ployed parents w

ith their child care needs.

E
m

ployees can receive financial assistance through

the C
hild C

are V
oucher P

rogram
 and the F

lexible

U
fe&

V
ikttk

'

p you

rk life.

Y
ou've heard the term

 "life
cycle," but have

you ever
consIdered the cycle

f your W
O

 rk life?

S
pending A

ccount, child care services through resource

and referral, and low
 cost care for an ill child through

the S
ick C

hild P
rogram

.

E
lder C

are and U
te C

ycle R
esources supports those

w
ho are caregivers for aging loved ones and assists

em
ployees in their ow

n issues of aging. S
ervices

include resource and referral regarding elder care

options, support groups and presentations, life

cyde education, and inform
ation about the F

lexible

?
S

pending A
ccount, a pre-tax option for elder

care expenses.

E
m

ployee A
sslst*fle,:

C
ounselIng/O

flS
U

It*tiO
fl

provides confidétL
consultation, sh6ft4

counseling w
hen

and inform
ation

to com
m

unity

U
4ultstaff,and

nte
nel can get help

M
fl9 oflsues m

arital or
eiadÓ

hldffkult1es; stress, anxiety

òrepssio pthntnq issues; alcohol and

drug abuse; Jôt/c t&
 ÌÖ

bIm
s, and other troubling

concerns C
onsultation services are also

available to

supervisors regarding w
orkplace conflicts, to help them

address em
ployee needs, build m

orale and prom
ote

productivity and w
orkplace resiliency.

W
ork/U

fe S
upport and resources are offered to

em
ployees and departm

ents on current issues and

em
erging trends in the w

ork/life field.W
e w

ork in

tandem
 w

ith other cam
pus resources and com

m
unity

partners to provide professional advisem
ent and

consultation services to address your w
ork/life

circum
stances and inquiries.

W
orksite W

ellness offers a variety of activities to

assist w
ith creating, achieving, and m

aintaining

em
ployees' resiliency and w

ellness goals. W
orksite

W
ellness activities include w

orksite screenings, a flu

prevention program
, non-diet counseling to w

eight

m
anagem

ent, deskercise, a w
alking program

, sm
oking

cessation program
 referrals, and a varIety of educational

offerings to increase resiliency and Im
prove health.

S
m

all lifestyle changes can produce significant results

in overall w
ell being.

S
ervices provided 8:O

O
am

-5:O
O
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, M

onday-F
riday, except

holidays. S
pedal arrangem

ents for appointm
ents

can
som

etim
es

be m
ade. D

ue to high dem
and for services, w

e request that

cancellations or rescheduled appointm
ents be m

ade 24 hours

In advance. C
all V

A
 LJfe&

W
od C

onnections at
2O

) 621-2493.



FACULTY SENATE STANDING COMMITTEES, 2000-2001

Academic Personnel Policy Committee
*Robej.t P. Mitchell, Chair, University Library

*.jJ Becker, ASUA
Joyce C. Henderson, Art

sBarbara Kosta, German Studies
5Deis L. Larson, Agricultural and Biosystems Engineering

Gerald C. Monsman, English
Shirley O'Brien, Cooperative Extension Administration

Elizabeth Smith-Incer, GPSC
5Douglas L. Taren, Public Health

Instruction and Curriculum Policy Committee
5Steven E. Smith, Chair, Renewable Natural Resources

5Sarah Becker, ASUA
5Patil E. Ivey, Art

Sally A. Jackson, Communications
5Lyrm A. Joens, Vet. Sci. & Microbiology

Theodore W. Laetsch, Mathematics
David K. Meader, Management Information Systems

5Peter E. Medine, English
5Kali Tal, Arizona International College

Gretchen Urkov, GPSC

Research Policy Committee
5Charlie D. Hurt, Chair, Infonnation Resources and Library Science

Victor R. Baker, Hydrology
5Saralt Becker, ASUA

5Lelunan Benson ifi, Management and Policy
Robert G. McDaniel, Plant Sciences

5Canie Merkle, Nursing
Judith Totman Parrish, Geosciences

Jani Radebaugh, GPSC
5Johi W. Regari, Pharmacology/Toxicology

5J Bnrcc Walsh, Ecology/Evolutionary Biology

Student Affairs Policy Committee
5Frank E. Romer, Chair, Classics

5Sarah Becker, ASUA
Lucy Colbert, Nursing

*Don S. Grant II, Sociology
5Jem-ifer L. Jenkins, Humanities Program

*paulette Kurzer, Political Science
Kenneth B. Marcum, Plant Sciences

5Shitala P. Mishra, Special Education, Rehabilitation, and School I'sychology
Jani Radebaugh, GPSC

Faculty Senate Executive Committee
5Joy Hancock, Chair,Vice Chair of the Faculty, School of Music and Dance

Jason Auxier, GPSC
5Roger Caidwell, Chair, Committee of Eleven, ECAT-College of Agriculture

5George Davis, Provost
5Ben Grail, ASUA

5Jenold Hogle, Chair of the Faculty, English
5Wanda Howell, Secretary of the Faculty, Nutritional Sciences

5Charlie D. Hurt, Chair, RPC, Information Resources and Library Science
5Jennifer L. Jenkins, Chair, SAPC, Humanities Program

5Robert P. Mitchell, Chair, APPC, University Library
Dr. Patti Ota, Office of the President, non -voting

5Lariy Schooley, Electrical and Computer Engineering
5Steven E. Smith, Chair, ICPC, Renewable Natural Resources

5Malcolm Zwolinski, Renewable Natural Resources
Thomas Volgy, Parliamentarian, Political Science
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GENERAL FACULTY STANDING COMMITTEES, 2000-2001

Committee of Eleven
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'Andrew Silverman, Vice Chair, College of Law
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Albrecht Classen, Psychology
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Joyce Verran, Nursing
Dianne Winslow, Theatre Arts
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Susan Wilson-Sanders, Chair, University Animal Care

Carol Barnes, Psychology
JoIm Bradley, Language, Reading and Culture

Jennifer Croissant, Materials Science and Engineering
Paul Fish, Curator, Archaeology

George Frantziskonis, Civil Engineering and Engr. Mechanics
Richard Friedman, Microbiology & Immunology
Mary Holcomb, Health Science Center Library

Elaine Jones, Nursing
Carol Larson, Teaching and Teacher Education

Mary Peterson, Psychology
John Prince, Electrical & Computer Engineering

J. Glenn Songer, Veterinary Science & Microbiology
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'Donald DeYoung, Comparative Medicine and University Animal Care
Thomas Ervin, Music
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For the Chair of the Faculty's Report to the Faculty Senate, Nov. 6, 2000
ICPC, 10-9-00

Excerpts from Faculty Senate minutes dealing with WRIMCAT:

6 March 2000

Senator Laetsch moved [Motion 1990100-24 J that the Faculty Senate not support a mid-career writing
assessment. Motion was seconded. Questions, comments and concerns continued as follows: 1) The mid-
career writing assessment is a critical element of the general education requirements; 2) l'he need for
continuing assessment of students' communication skills, particularly in writing, is an obligation of all
faculty and not simply a function of the composition program; 3) Using students' written samples that are
submitted for regular coursework for writing assessment purposes is preferable to the somewhat artificial
timed writing sample; 4) The proposed portfolio method of satisfying the WRIMCAT is an alternative to
the timed writing sample; 5) The WRIMCAT proposal incorporates the general education courses and
anticipated 8 0-90% of students would use the portfolio model; 6) The mid-career writing assessment
compels real integration of faculty involvement in undergraduate education through the general education.
Senator Davis moved [Motion 1990/00-25] that the discussion be postponed until the next meeting. Motion
carried with one nay vote.

i May 2000

Chair Hogle noted it may be premature to vote to eliminate something when it is not yet clear how it factors
into the overall assessment plan and moved to return the proposed WRIMCAT, as well as the motion on
the floor to end a mid-career writing assessment, to the ICPC for further consideration [Motion 2000/01-
81. Senators' comments and questions included: 1) It is important to stay the course on the UDWPE for at
least two more years in order to gather and present data for assessing writing as it is now being offered in
the general education curriculum, 2) The ICPC should evaluate mid-career writing assessment and consider
other, more collegially flexible mid-career writing assessments, 3) There is no correlation between faculty
assessment activities and student assessment criteria, 4) assessment criteria need to be addressedcourses
that are helpful to the student may be superior to assessment tests. Senator Howell called for the question.
Motion carried unanimously.

In response to motions of the Faculty Senate [1990/00-24, 1990/00-25, and 2000/01-8], and
in consultation with members of the Assessment Subcommittee of the University-wide
General Education (UWGEC), the Instruction and Curriculum Policy Committee has
reexamined student writing and the role of a mid-career writing assessment and has made
the following observations:

The Committee believes that the fundamental role in which writing plays within every
discipline dictates that all faculty must be involved in continuing assessment of writing;

For three semesters beginning in Spring 2001, the UWGEC will conduct two pilot studies
that will address the effectiveness of the University-Wide General Education curriculum in
improving critical thinking and writing. One of these studies will directly deal with the use
of portfolios of written work used to meet assignments within General Education courses to
evaluate writing proficiency. These studies should provide the data necessary for informed
decisions to be made regarding the future of mid-career writing assessments. Until these
data are available though, we believe it would be inappropriate to replace or eliminate the
existing mid-career assessment instrument (the Undergraduate Writing Proficiency Exam).
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THE UNIVERSFTY OF

ARIZONA
TUCSON ARiZONA

PLEASE HELP THE UNIVERSITY OF ARIZONA PLAN FOR THE
NEXT 5 YEARS!

The Strategic Planning and Budget Advisory Committee (SPBAC) has developed
a draft of the University's strategic plan for the coming five years. With a commitment to
shared governance, we would like to learn the views about the draft and suggestions for
change from as many members of the UnLversity community as possible. We hope you
will read the attached strategic plan draft. Supportive materials that you may find of
interest are also included. Additional UA related information can be found at the
reaccreditation web site http://dizzy.library.arizona.edu/nca and the "Fact Book" web site
http://daps.arizona.edu/daps/factbooklfactbook.html

The draft strategic plan has the purpose of articulating the goals and objectives
of the University of Arizona in the coming years and the kinds of resources that are
needed to attain these goals and objectives. The premise of the draft is that our
overriding and end purpose is to be a premier student-centered research university.
Resources, of course, are constrained as the enclosed environmental scan suggests.
They are likely to be fewer, at least to some extent, than what is needed to reach all of
the goals and objectives and carry out all of the strategies contained in the draft.

A campus-wide discussion of this draft will enable SPBAC to learn whether, and
to what degree, the plan accurately describes the goals and objectives shared by
members of the University community:

What principles should be used in determining priorities among the goals,
objectives, and strategies?
Does the draft strategic plan provide an adequate framework and focus for
addressing the main strategic issues likely to face the UA over the next five
years? Why or why not?
Indicate any goals, objectives, or strategies that you believe should be omitted or
need to be added.
Would your unit find this draft strategic plan helpful in deciding upon its priorities?
Why or why not?

Using the feedback obtained from this process, SPBAC will finalize the
University's Five-Year Strategic Plan. Further, from the strategic plan SPBAC will create
an implementation plan and a strategic budget.

Both this semester and early next semester the membership of SPBAC will be
arranging meetings with many groups across campus in order to get feedback on this
draft strategic plan. We will be contacting you or a group of which you are a member
before the end of the semester in hopes of arranging a time to meet. You are also
welcome to provide comments and make suggestions via e-mail at:
nealieu.arizona.edu Thank you.

512 Administration
P.O. Box 210066
Tucson, Arizona 85721-0066
(520) 621-1856
FAX (520) 621-9118



DRAFT-PLEASE COMMENT!
The University of Arizona Main Campus Strategic Plan 2001

Mission

To discover, educate, serve, and inspire.

Description

The University of Arizona, an outstanding public, land-grant, educational, and research
institution, is dedicated to preparing students for an increasingly diverse and technological world
and to improving the quality of life for the people of Arizona and the nation. The University
provides an environment for discovery where distinguished undergraduate, graduate, and
professional education are integrated with world-class basic and applied research and creative
achievement to enhance everyday life at the community, national, andinterntioñal levels.

FI
Vision

Operating Principles

The learning experiences that deserve the highest priority are those that best prepare
students for the lifetime of learning that will enable them to assume leadership roles in
communities and lead productive and fulfilling lives.
We must build excellence by strategically developing and sustaining a competitive edge
for The University of Arizona, recognizing that this goal can often best be achieved by
collaboration among the strategic partners.
The University of Arizona must develop as an exemplary living and learning community.
Three special populations within the University community require special priority:
o New students, especially freshmen
o Outstanding scholars at all levels
o Anyone who ¡s directly or indirectly critical to the long-term success of the University.
Priorities should conform with the mission, vision, and goals of the University.
A key strategy must be a commitment to agility in response to unanticipated change.
As a general proposition, people deserve priority over things.
To prepare students for living in an increasingly diverse world.

i

-_'__\ f-.'.. -:î 4'%
To be a preeminent student-centeredresearch ún erity.

'\ J
Among other things'a student-ceqered researc uni')ersty sa'ptce ofjearning and discovery
where

./ 9 p:/
o Studenti havea7ces thou'gh thefatto wold class research facilities
o New âolarshi is ntinúaly iritjgratedtothe curriculum.
o Undérgrad«ateduation ivd by the best scholars on campus.
o individual and small group instructional experiences.
o Ever'.'ent can expect to be challenged by their curricula.
o Instructional technology is used to enhance pedagogy and support diverse learning

styles.
o Students have opportunities for learning beyond the classroom.



GOALS

GOAL A: To be a preeminent and accessible center of
learning and discovery.

GOAL B: To enhance the University community as learner
centered and to create a genuine sense of
belonging.

GOAL C: To improve the quality of life of the people of
Arizona through outreach (i.e., extending
University resources to populations not
ordinarily reached through campus-based
programs).

GOAL D: To gain and retain human and physical resources-
and environments required to maiñtain thee
accessibilityof the Univerity enab)e.the
..University to bea preeminent center of learning

dioy.T
:rM J J:4
Organization and Quality, of the AcademicEfiterprise

j l Li\ 1
GOAL A. To beioreeminèntarid a essiblèàéntéroflea1ning and discovery.
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Objective A i Ço raisejhe capacity àf sttdents topam1and discover through active and
traditional learrjlng an/throLh theJj3eratIon of teaching research and service The
University of Ariz'vill develop the capacities of students so as, upon graduation, to
provide all stfts who fulfil their responsibilities with (1) a foundation of knowledge both
generally and within special areas or fields; (2) the skills of critical thinking; (3) effective oral
and written communication skills; (4) the ability to engage in self-initiated learning and
discovery; (5) the ability to engage in self-criticism and self-evaluation; and, (6) the ability to
work with others to attain these ends.

Strategies: To develop the capacities of undergraduate students towards these ends, the
University of Arizona will assure that all students have:

opportunities for in-depth and sustained interaction with individual faculty at the forefront
of scholarship by way of such means as freshmen colloquia, Faculty Fellows programs
in the residence halls, use of the preceptors and other approaches that enhance the
quality of faculty-student interaction in large classes, the assurance of appropriate
upper-division class sizes in all majors, and capstone experiences for students;

the ability to develop a basic foundation of general knowledge, critical thinking,
quantitative skills and oral and writing skills through the general education program;

curricula in their majors that enhance basic critical thinking and communication skills
and that provide knowledge at the forefront of their respective fields;

multiple active learner-centered educational experiences throughout the undergraduate
experience, within and outside of the classroom, that promote capacities to raise and to
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solve problems, to undertake self-initiated discovery, and to engage in self-criticism and
evaluation;

opportunities to meet and work with a diversity of other people through a combination of
residence life, active learner-centered approaches in classes, service learning,
internships, exchange programs, and study abroad;

appropriate programs and avenues to engage and advance their education effectively
no matter how advanced or basic the student's level of ability and initial preparation;

(g) an undergraduate program where there is continuous assessment of the degree to
which the above commitments are being met and are achieving their purposes.

Objective A.2. To nourish programs that will develop graduate and professional students able to
gain professionally appropriate, successful careers; advance their fields; and make significant
contributions to their communities.

-'
Strategies: To develop the capacies oÍgraduate arid professi.oraIst 'eli- towards these
ends, the University of Arizona will assure that all stu1ents hie:\ - -\

both tnstruction'and sustained interaction ith'individual fadilty whu are leaders in their
fields; .";j :;t t.,-: jr
access to cu1ricula povidng them with knowledge aIld skills at thejlorefront of their
respective fiçlds andJan únderstandingjabouttte professional ethics of their fields;

i \ ;
\ .expenencesenabjjng thejn to woncwith a diversity of people;

graduaté es available to them in a timely manner through flexibility in minimum
enrollments;

access to resources able to support graduate and professional student research
publication, and participation in conferences;

academic freedom and respectful treatment;

the quality infrastructure needed to attain high level graduate and professional
education;

the level of financial support and assistantship workloads required to recruit and retain
students of the highest quality and diversity;

an educational program where there is continuous assessment of the degree to which
the above commitments are met and achieving their purposes.

Objective A.3. To enable faculty, students and staff to engage in discovery and creative
endeavor of the highest quality.

Strategies: To foster an environment that supports and nourishes discovery and creative
endeavor the University of Arizona will:
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provide the salaries and other necessary conditions required to recruit and retain faculty
at the forefront of their fields;

assure faculty and appropriate staff of a workload that permits adequate time for
discovery and creative endeavor;

allocate the resources allocated to the library, network infrastructure, and other
information technologies allow us to achieve parity with our research peers;

make a development fund available with the resources required to maintain
competitiveness ¡n research and creative endeavor;

support creative endeavor and scholarship primarily on the merits of quality and not
solely on their potential to generate additional funding;

provide funds to support faculty retraining and upgrading oLresearch andjcreative skills

across disciplines.

Organization and QuaIity

GOAL B. To enÑh
sense of belonging

4

-f anpusLife and)he Relationship of the University to the
Exté naIomthnityP

communityasIearnerentered and to create a genuinet

Objective B obJfi th'iany istiients of the campus together in the pursuit of
building a rêsffcollabórative, just and celebrative learning environment.

Strategies: To achieve this objective the University of Arizona will:

provide increased opportunities for intentional faculty-student interaction;

provide increased opportunities for students, faculty and staff of diverse
backgrounds and cultures to interact and learn from one another ¡n a positive non-
threatening atmosphere;

(o) enhance programs that connect what happens in the classroom to students' lives;

(d) ensure institutional compliance with state and federal laws and AZ Board of
Regents and University policies related to employment, conduct and health and
safety.

Objective B.2. To create a dynamic, caring and responsive residential, working and
learning environment.

Strategies: To achieve a working and learning environment the University of Arizona
will:

(a) through shared governance and other communication venues, develop timely,
effective methods to communicate about situations and issues, to facilitate feedback

assure an environment that fosters collaborai on arnofcit tudnts and staff



and to raise awareness of student, faculty and staff issues and concerns;

direct e*dent services to the changing student population, especially the increasing
number of students with jobs and families;

provide students, particularly first-year students, with the opportunity to live on
campus and to participate in a range of intentional learning communities and
academic success programs;

provide support services for students whose learning is challenged, i.e., by specific
learning disability;

promote and provide professional development opportunities for all employees.

Objective B.3. To create a campus environment that is welcoming in its messages and
behavior and that is aesthetic in its design of buildings landscape and opep spaces

of Arizona will:

nce of key campus

Strategies: To foster creation of this campusíironmì
.1

k I
partner in the.developmentrtonstructionIreovatiO
facilities6spa4; J /
providep gramsTnd sérvice

. 'h 1
retain out tandnqstudnts.

Objective B. To.E1dJ1d nu campus community.

Strategies:ohJ'buildnd nurture the campus community the University of Arizona will:

provide members of the campus community with access to high quality wellness
programming and preventive services, disability-related resources, and advocacy
services;

provide all students with access to high quality comprehensive outpatient health
care services, and offer employees a primary care provider option;

offer and encourage participation in activities that enhance physical and mental well-
being through fitness programs and activities classes as well as through
personal/family support systems.

Goal C. To improve the qi.+ality of life of the people of Arizona through outreach (i.e., extending
University resources to populations not ordinarily reached through campus-based programs).

Objective C.1. The University will use outreach to improve the quality of life of
citizens through the following strategies that build upon the University's educational
programs, research and creative activities, and community-service programs.

Strategies: In using outreach to improve the quality of life of citizens the University of
Arizona will:
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encourage both courses and students at the University to engage in applied learning
through off-campus community service;

provide and improve access to continuing education for non-UA students;

develop and extend activities of faculty and students that reach into the preschoots,
grade, and high schools;

develop and extend programs designed for working professionals in the community
to stay current with advances in their fields and retrain for other fields;

encourage the application of faculty research and creative activity to address the
needs of local, state, and national communities;

undertake activities assisting community economic development that enable the
community and state to benefit from regional and globaleconomic ctanges and that
contribute to the fiscal well-being of comrnunities;

I
undertake acvities that help tte community to so
the qualitVof dèbate boutihese próblems; '.

(h) undertaKe activwes mat culturilly aninteIectuaUyñh the ldcal community as
well asàommúnities't the s ate, national, nd international Iev Is.

F;j .:4J

Objective C Th'Çpivsity fficcy of its outrach activities.

Strategies:joincrJsethL efficc' ofTts outrech activities the University of Arizona
will:

improve institutional coordination, tracking, and internal communication; (Note:
Institutional oversight is intended to reduce redundant activities, to pool resources,
and to identify shared interests between units. lt must not interfere with the existing
excellence and entrepreneurial spirit of unit level activities.)

raise community involvement in and awareness of outreach activities; (and involve
local neighborhood groups in campus building planning).

clarify the definition of outreach for all University personnel and give appropriate
recognition to outreach achievements.

develop University-wide outreach assessment and measurement processes that will
allow more meaningful benchmarking and reporting.

Human, Physical, and Financial Resources

GOAL D. To gain and retain human and physical resources and environments required to
maintain the accessibility of the University enable the University to be a preeminent center of
learning and discovery.

Objective D.1. To gain and retain the human and physical resources and environments
necessary for world-class learning and discovery.

e societal prdblems and to enrich

6



Strategies: To attain this objective, the following strategies are needed:

assure salaries and benefits, at least at the average of our peers, required to recruit and
retain a diverse faculty of first-class discoverers;

provide faculty with the financial resources and space required to engage in first-class
discovery and creative endeavor;

create an overall faculty-to-student ratio similar to our peers;

enable the library to regain its stature in the top research libraries nationally;

furnish undergraduate and graduate and professional students with appropriate levels
of financial support that maximize the accessibility and attractiveness of the University
and the quality breadth and diversity of the student body, inthe case of the graduate
students, assure that assistance ¡s raised and assistäíitship òrkIodsowered to
levels similar to our peers I

..,.4..'- '
provide and maintain an effective entraI ipformationfsystem and efficient access to the;,'' i -1 .4
internet i i i i

Ti :'.5
fund the operation budgets oftie institution adequately to suppotits missions;

'.' I 'i
assure staf membérs rd thisu ofl1thealaries, traiÏñ, and respect
necessary to provid'e outstanding supportive services to students and faculty.

I -
Objective D.2. To gain an&rètain the human and physical resources and environments

necessary tobiudent-cefltered.

Strategy: To attain this objective, the following strategies are needed:

support of a diverse faculty knowledgeable about active learner-centered approaches
through access to faculty development, a reward structure that supports both
continuous faculty development and high-quality instruction, and the availability of
sufficient resources to facilitate faculty development;

teaching at all levels of the curriculum and in all courses by instructors who meet
appropriate credential, skill, and effectiveness levels;

efficient, competent, and consistent advising;

high quality equipment and instructional technology both outside and within classrooms
and computer labs with adequate support to maintain that equipment and technology;

attractive and comfortable classrooms;

residence halls with vibrant living-learning environments able to house a large majority

of freshmen;

timely student entry into all ccurses;
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curricula designed for graduation in four years along with personnel and financial
support that maximizes the retention and graduation of students;

personnel and administrative procedures that put students first.

GOAL E. To attain the financial support required to gain and retain the human and physical
resources and environments enabling the University to maintain its accessibility and be a
preeminent center of learning and discovery.

Objective E.1. To create strong support for the University within the public that will
assure the public's high confidence in the University and a healthy financial resource base
for the University through state appropriations and private contributions.

Strategies: To gain public support the University of Arizona will:

develop and carry out a plan to improve public suppórtnd dction orLbealf of the
University that comprehensivelynvolves an engagèII-co'n'ueqt parts of the
University cornrnunitylumni, stdents;par?nts, fadilty, and staiff- and all sections of

thy Uiiversity1_

ensure that all stakenoldersof.th University are involve
ofthestrateicplaì, d 1 ..1

t !J-S.'
.S' .1

strive for the transparen' of the camps growh plan so as to gain the involvement of
all interésted secti9 of tue locaI\connunityJcludfng all neighborhoods bordering the
U niversity;

widely ubÍze the goals of the development campaign and involving all areas of
campus in developing proposals that meet these goals;

make the campus an increasingly open, accessible, and enjoyable place for the public
to visit;

develop and present a strong and consistent message to the legislature regarding the
benefits the University brings to the State of Arizona and the lives of its citizens, and the
costs necessary to provide this;

(g) maintain an effective presence in Washington to compete for federal funding, respond
to changes in federal funding patterns, and coordinate opportunities with those in
Arizona;

(h) aggressively seek new corporate partnerships for ¡nternships, work-study, and research
collaborations.

Objective E.2. To direct the financial, human, and physical resources of the University
towards achieving the University's goals and carrying out its strategies.

Strategy: Assure the creation of ten year expenditure projections based on the strategic
plan, and linking the expenditure projections to revenue estimates for the ten year period.

8
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The Planning Environment

This section describes key strengths and weaknesses of The University of Arizona and
key elements of the environment that affect how the UA operates. Drawing on the NCA
accreditation self study and report and other university reports as well as on research
about the university and environment, it highlights significant trends that will affect the
University's future and provides a context for planning. The University faces some
extraordinary challenges that, while not unique, are extreme compared to our peers.

Demographic Factors

Arizona has been one of the fastest growing states in the nation. This growth wifl
continue with a projected population growth of more than 23% over the period 2000-
2010. Income growth rate has also been above national norms and promises to continue
to do so. Some factors influencing the population growth and business climate in Arizona
and northern Mexico during this period include:

Expansion of tourism, recreation, and retirement communities
Water availability and cost
Quality of life and low cost of construction and housing
Expansion of retail and manufacturing opportunities with Mexico supported by GATT
and NAFTA legislation and the recovery of the Mexican economy
Diversification of Fort Huachuca and Davis-Monthan AFB due to the Base
Realignment and Closures Commission

Arizona combines unusual diversity of population with a one-size-fits-all enrollment
policy for its universities that occurs in only a few other states. Because of State
mandated open access policies, The University of Arizona's student population has an
extraordinary range of skills, knowledge, and abilities. It is also becoming more diverse
ethnically (see Figure 1). The academic heterogeneity of the student body challenges
traditional instructional models and highlights retention issues.

Figure 1: Growth in Minority Students at the University of Arizona
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Enrollment Growth and Management

After a two year downturn, University undergraduate enrollments have risen since Fall
1997. The proportion of high school graduates who go on to traditional higher education
¡s flattening but has not declined. In both urban and rural settings, the population of the
State of Arizona continues to become more diverse. The National Center for Education
Statistics estimates that the number of high school graduates ¡n Arizona will increase
76% between 1997 and 2009, over three times the 23% average increase nationally.
Only Nevada will increase faster. Elementary and secondary school populations are
increasing, putting more pressure on state resources in K-12 as well as at the
universities. Higher college entrance requirements have improved the preparation of
new university students, but have also stressed some K-12 schools and Arizona's drop
out rate is still one of the highest in the nation. As the recent Arizona Town Hall report
states, "Of 100 children who start in the Arizona educational system, only 22 will go on to
college and only 6 will obtain a bachelor's degree. The New Economy places a premium
on the state's ability to create an environment fostering research and economic
development, and on a highly trained and educated work force."

Managing these many changes and demands makes enrollment growth an extremely
complex issue. Over the next five years, the University of Arizona must address the
following strategic questions:

What do we want to be? What size of campus and what mix of graduate and
undergraduate students will best serve the institution, the students, and the
state?
What are the various roles and how do we articulate with the diverse
programs of UA South, Arizona International Campus, Extended University,
Arizona community colleges, and distributed and distance learning?
How do we address the political and social issues created by such a diverse
student body?
What are the financial implications of expansion or non-expansion?
How do we expand what we do with limited resources for physical
infrastructure?
How do we address department level enrollment issues?

Student Centered Research University

The University is still clarifying its understanding about what being a student centered
research university means and how we achieve it without devaluing our research and
outreach missions. Certainly, one element is becoming learning centered in instruction,
research and service. Learning is one thing that students, faculty, and other staff have in
common. Related needs include:

Increase emphasis on teaching in the faculty-reward system.
Improve student-services, advising and mentoring.
Expand undergraduate participation in research and scholarly activities.
Expand assessment of student learning outcomes to improve programs.

A related question is how to tie the student centered research university to the
educational and other needs of the state. A high technology world and knowledge-based
economy requires flexible workers who are able to respond effectively to changing
economic and technological conditions. This demands a core education that prepares



students with strong thinking skills and an understanding of the history, customs, and
cultures of other nations while providing both general and specialized professional
education.

Research

In the last twenty years, the University has been one of the most rapidly rising
universities in the country as measured by national rankings in grant funding (going from
16th in 1979 to 1 3t in 1999) and National Research Council quality rankings (7th of all
institutions ranked on rise in ranking). The University has some extraordinarily strong
programs as a result of taking advantage of the social, economic and geographic
characteristics of Arizona and the Southwest. We have unusually strong interdisciplinary
programs (lOP) that maximize our chance to mobilize the diverse resources of the
campus. The rise in lOP Ph.D. degrees in the last six years (from 42 in 1993 to 104 in
1999) has offset declines elsewhere on campus and maintained the UA's Ph.D. output in
a time of decline or stability of such programs nationally. Over the same period, the
number of masters degrees in these lOP fields has increased from 299 to 389. We have
clearly done some things right. The University continues to be successful in garnering
grants, contracts, and gifts from multiple sources (see Figure 2).

Figure 2: Sponsored projects revenue by Source Fiscal Years 1986 to 1999
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Federal funds acquired allow the University to serve as one of the primary economic
engines of the State in terms of transferring research from theory to practice and from
laboratory to industry. In fact, extending the benefits of university research and creative
activity to the whole State is part of our legal and practical mission. As a result, we can
have a major economic impact in such areas as water and environment, health,
information science and management, to including doing the research that creates high-
tech industry such as in Optics.
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Grant funding will be increasingly competitive, and there is constant downward pressure
on the funding Of institutional overhead that comes with such grants. Funding for
traditional University strengths such as astronomy and space sciences, e.g., from the
National Aeronautics and Space Administration, have not increased for several years
and may not increase in the 2001 fiscal year. On the other hand, the UA was not heavily
dependent on defense-related research and was not as adversely affected by the drop in
defense spending. Generally, funding has declined for physical sciences and increased
for biological sciences. As one of only 13 institutions in the U.S. that has the colleges of
agriculture and medicine, as well as strong science programs, on the same campus, we
are well placed to take advantage of expanded health and biological grant funding.

Human Resources

Faculty and staff are the University's most important resources. The University's size
enables it to offer disciplinary depth and, at the same time, bring scholars together to
work on a broad range of interdisciplinary problems and research. Without a faculty of
the highest caliber, the University and State will not be able to offer or maintain world
class programs of teaching, research, and outreach. A continuing challenge is the
recruitment and retention of underrepresented faculty, particularly African American,
Native American, and Hispanic in a competitive national market.

One place that budgetary short falls have shown up most dramatically is in declining
salaries compared to those with whom we compete. In the late 1970's, due to the State's
desire to build higher education, faculty salaries were ten percent above those of peers
by several different measures of peer salaries. With the below inflation increases
approved by the legislature for this year, we will be 10% below those peers. Further,
those peers are all public institutions. The gap in salaries with private universities is
much worse and steadily widening. We are also losing large numbers of faculty to
private business. As a result, we have had a drop of SO total regular faculty in the last
five years. As the NCA Self Study noted, this cannot go on without destroying the
university as we know it.

Technology and the Changing World

Examining new teaching technologies will be an important issue during the next five
years. Improved information and communication technology (IT) has created higher
expectations about delivery of educational services. A failure to keep up would make the
University less attractive to students. The University also faces challenges in expanding
education and communication technology to improve the quality and reach of higher
education.

This fast-moving technology development has stretched the University's ability to
develop, use and protect intellectual properties and fund technology support. In the last
6 years, UA funding for technology staff has increased over $7 million (almost 65%) and
for data processing equipment and supplies by $4.45 million (almost 40%). With other IT
expenditures, we are spending over $14 million per year more than we were six years
ago. This is especially challenging since IT has high up front costs, evolves rapidly, and
is a continually shifting mix of central and decentralized equipment, services and
applications.
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Health Sciences and Services

The health care sector is undergoing a dramatic metamorphosis that is having a major
impact upon the Arizona Health Sciences Center. A longer living, more active populace;
managed care; costly technology; and an exponential growth in research and
information bring great challenges to this area. The University, State and region are
expected to deliver effective and efficient health care options and delivery systems. A
more diverse, aging and growing population in Arizona, particularly among those over

age 65, will create additional demands on the health care delivery system and on the
education of health professionals.

Current demands on the health care industry will require professionals to work n
interdisciplinary teams and engage in collaborative decision-making, often from different

locations. In order to respond to the health needs of society, the health sciences
curricula will need to emphasize managed care, treating patients along a continuum of
care, management of chronic illness, prevention and health education, epidemiology,
and the health of populations. Health professionals will need a thorough grounding in the
principles and application of information management. Resources for technology for both

the training of and practice by physicians must increase.

Arizona continues to have a surplus in many physician specialties with shortages of
general practitioners and other health care professionals. Many rural and some urban

areas are underserved by health care professionals and services. In the future,
academic health centers will need to produce fewer physicians and fewer physician
specialists overall, but given the need to provide more primary care for patients, more

primary care providers will be required, including physicians assistants and nurse

practitioners.

With or without governmental health care reform, the delivery of health care will continue
to change dramatically in the coming decades. The emphasis will be on cost-effective
quality care, providing care within the most appropriate settings of care (more non-

hospital care), and health outcomes. Government reimbursement for education will
continue to decline, and other payers will be reluctant to subsidize the costs of teaching

health professions students. Health care providers will be expected to be responsible for
the health status of entire populations. Academic health centers will continue to combine
research and teaching with patient care, but will face increasing financial pressures from

payers on these services. Managed competition will be the dominant model of health
care, and academic health centers (like the AHSC) will be severely challenged to
compete on the basis of price with community providers. Especially in the Tucson
market which has too many hospital beds and is highly competitive.

Fierce national competition for health related research dollars will also continue.
Nationally, some research centers of excellence will downsize or be eliminated entirely.
Further constraints on resources for education within academic health science centers
will emerge. Medicare and other federal funding of graduate medical education for
physicians and for graduate nursing education will probably decrease.

College of Medicine reliance on clinical income will not abate, and pressures on clinical
income wiU continue under managed competition. The ocre mission of education and
research will be impacted by managed-competition revenue reduction. Clinical research
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will bear the greatest pressures with ever-increasing reliance on faculty to provide
patient care, leaving less time for research. Other health professional schools and
programs will feel similar pressures, although to a lesser extent.

The Southern Arizona Region and Serving the Needs of the State

Rural areas of the State face special challenges that place a greater demand on the
research, instruction, and outreach services of the University. The University is
expected to apply resources to address issues such as: the use of technology;
leadership in small communities; new agricultural techniques; the use of biological
materials and their interactions with natural and human environments; and the rapidly
diversifying ethnic, economic, and vocational base of rural areas. Southern Arizona has
some characteristics that set it apart from the rest of the state and create needs and
opportunities for The University of Arizona. The lack of consistent support in the
legislature and lack of unity in the Southern Arizona legislative delegation on higher
education issues suggests the need for greater attention to these areas.

How the University Presents Itself

A particular challenge for The University of Arizona is defining a collective mission that
unites the institution internally and presents a coherent ¡mage that the State will
enthusiastically support. The University of Arizona is extraordinarily diverse. Only
thirteen states locate both a College of Agriculture and a College of Medicine on the
same campus. UA South has a unique role as a community-supported and regional
institution. The University cannot afford to be all things to all people but encounters
internal and external resistance to focusing on particular niches.

A problem in getting public support is our failure to address campus questions in a way
that the public understands. For instance, it is a reasonable guess that campus terms
such as "critical thinking" and "liberal education" either mean nothing to many citizens
and legislators or, at worst, are interpreted as a threat to religion or family values. This
lack of a public oriented presentation has real consequences. For instance:

A state legislator who is an enthusiastic supporter of Cooperative Extension not
knowing that it is part of the University.
Lack of understanding on the roles and responsibilities of a research oriented, land-
grant university.
Vulnerability to public pressure to support parts of the University at the expense of
the whole by those with a particular interest in only a part.

In short, we need to be clear on what we do and describe it in a language that Arizona
can say, "Yes. We want our University to do that."

Economic Factors and Resources

There is strong evidence that The University of Arizona is playing out of its financial
league.

Of the twelve public Research I universities that are land grant and have a College of
Medicine, the UA is the second lowest in combined state and tuition funding per
student and is over $1200 below average.
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Arizona receives a smaller proportion of federal and local support for Cooperative
Extension than most other states. By every comparison against other peer groups,
we are severely under-funded.
As noted above, the University is making major investments in information
technology with equipment costs, maintenance and IT staffing costing over $14
million more a year than six years ago.
Unlike most other states, the University has to fund its own buildings. The amount
spent on university debt service rose $9.5 million over the five years from $25.2
million in 1993-94, and will rise another $10-15 million over the next five years. Every
$1 000,000 in debt financing for buildings means we give up the resources for
funding one typical faculty member.
The total University revenue shortfall compared with 5 years ago is between $30 and
$40 million annually. The revenue shortfall compared to our peers is between $60 to
$90 million annually.

As a result of decreasing state funding, beginning in the 1970's, the combination of
federal, private, and other revenues exceeded University appropriations from the State
of Arizona and now represent approximately one-third of the revenues supporting
university education and general expenditures (Figure 3).

Figure 3: Relative Share of Major Revenue Sources
Total Current Operating Funds Revenues, Fiscal Years 1986 and 1999
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The last five years have been a time of prosperity for the United States, especially in
Arizona where job growth has been third in the nation. The Department of Economic
Security predicts that job growth will be more than twice the national average over the
next two years. Nationally this prosperity has permitted an average increase in state
appropriations for higher education of 5.8% per year for the last five years. But in
Arizona it just averaged 5.4% per year (Chronicle of Higher Education i 2/17/99), even
though Arizona had the second highest population growth rate and second highest
growth rates in the number of students in the country. The number of full-time equivalent
(FTE) students at The University of Arizona has increased from 27,720 in fall 1985 to
31,011 in fall 1999. While State-authorized operating funds per student have increased
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during this period, the purchasing power of the dollar has declined and the State
provides no funds for inflation adjustments. As a result, real State dollars per FTE
student have declined. This failure to respond to a growing need is in spite of polls
indicating that education is a top concern of the public (Arizona Capitol Times, 2/24/00,
p. 25).

This lack of support during prosperity leaves us especially vulnerable when economic
growth levels off to more historically normal levels, as is projected for 2000 and beyond
("2000-2001 Outlook: Slower Growth Ahead," Arizona's Economy, University of Arizona
Eller College of Business. See page 5 especially for the reasons for this leveling off). In
a report by Harold A. Hovey for the National Center for Public Policy and Higher
Education, Arizona is projected to have a 10.5% shortfall in State revenues for all
purposes within 10 years. Only six states are projected to have worse deficits (State
Spending for Higher Education in the Next Decade, 1999, p. 10). This means even
bigger shortfalls for higher education. A recession would be disastrous. lt would
completely disrupt university finances at a time when expanding numbers of new high
school graduates and the newly unemployed would both increase demand for higher
education.

Tuition

Some of the decline in the State budget in real terms has been offset by tuition
increases. Nationally and internationally tuition increases have been outrunning
inflation. This is hardly surprising when you consider that over "the last ten years, service
prices have risen three times faster than" durable goods (Fortune, 10/12/98, p. 200).
Such increases are encountering growing resistance and leading to increased public
scrutiny. However, Arizona tuition increases have been smaller than national trends
since the 1 970s. Over the last three fiscal years, The University of Arizona in-state
tuition increases averaged only 3.0% per year, only slightly above inflation (see Figure
4). In addition, part of any tuition increase must be set aside for scholarships and is not a
net addition to operating revenue.

Figure 4: Resident and Non-Resident Tuition and Fees
Fiscal Years 1971 to 1999 (current dollars)
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Further, tuition per student at The University of Arizona is the second lowest of major
public universities anywhere in the country. This creates a special problem because
people tend to perceive tuition increases in percentage rather than dollar terms. At
present rates of inflation, public resistance to tuition increases mounts as increases
approach 4%. But with our extra low tuition, 4% at the University of Arizona ¡s only a little
over $80 for in-state students; in contrast, 4% at the University of Michigan is $240.
Unfortunately, we cannot spend percentages, only dollars, and on dollars the Arizona
universities are falling farther and farther behind.

These problems are especially severe for The University of Arizona because we have a
higher proportion of high cost programs by discipline (science, engineering, and
medicine) and by degree level. Ph.D.s, pharmacists and M.D.s are far more expensive
to educate than masters level students. The University of Arizona produces 15% more
Ph.D.s and first professionals than the other two state universities combined.

The University has tried to meet the shortfalls caused by rising costs and marginal
increases in state and tuition revenues by deferring over $40 million in maintenance of
the University's buildings and infrastructure, giving up central reserves, cutting staff, and
reducing the number of periodicals and books acquired by the library. We have also
increased the efficiency and effectiveness of many administrative systems, and carried
out $72 million in internal reallocations. These strategies have been stretched to the
limit. Finances are not just a factor but a major factor in every other issue that faces us.

Management

The University will continue to work to expand resources from all sources. However,
even under the most optimistic funding circumstances, the UA will continue to be an
under-funded institution compared to those with whom we compete. To compete
effectively the university will have to:

Manage scarce resources significantly better than our competitors;
Create facilities and a climate of collegiality, acceptance and mutual support that
makes the UA a unique and unusually attractive place to work.

External constraints on management continually increase. From fiscal auditing to
accreditation reviews, every function of the university receives multiple reviews.
Recently, universities have become a focus of additional public scrutiny; and ever
increasing reporting and paperwork complicates and slows decisions and adds costs.

Faculty-administration relations have improved in recent years, but such relations are
still below that of other comparable institutions (HERI, 1998 Faculty Survey Institutional
Summary, p. 16). Resource shortages tend to focus units on self-protection at the very
time when a university perspective is most critical. University support services (facilities,
accounting, police, human resources, administrative and academic computing, etc.) are
budgeted separately from the academic units. Internal and external resistance to funding
such "administrative costs" forces academic units into inefficient and sometimes
ineffective business practices, higher overheads, and the creation of subsidiary systems
to support their activities. The whole university ¡s less effective and everyone's life is
more frustrating than it need be.
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Constraints such as these make it extremely difficult to create the internal financial and
social flexibility required to meet needs and adapt to changing circumstances and to give
people confidence in their colleagues and the environment in which they work.

Conclusions and Implications

Every major institution claims to be unique. In the case of The University of Arizona, this
is a more significant claim and factor in institutional planning than at any other institution.
We have the momentum of the last 20 years, an extraordinary student and research
diversity making possible a synergistic mix of medical, agricultural and interdisciplinary
programs, and a strong track record of building on the social, economic and geographic
characteristics of Arizona and the Southwest.

The University of Arizona also faces some critical challenges. The public demands and
deserves greater accountability and expects the University to improve quality while
reducing costs. Federal funding for education and research is decreasing, with some
shifts of research funding among disciplines. Real State funding per student has
decreased and salaries are falling behind. Resistance to further tuition increases,
especially those above inflation, is growing. The goals, objectives, and strategies the
University has designed to address these and other problems are outlined in the
remainder of this plan.
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SEXUAL HARASSMENT POLICY

THE UNIVERSITY OF ARIZONA (UNIVERSITY) PROHIBITS UNLAWFUL DISCRIMINATION, INCLUDING

HARASSMENT, ON THE BASIS OF RACE, COLOR, RELIGION, SEX, NATIONAL ORIGIN, AGE, DISABILITY,

VETERAN'S STATUS, OR SEXUAL. ORIENTATION. SEXUAL HARASSMENT IS A FORM OF SEX
DISCRIMINATION THAT IS SPECIFICALLY PROHIBITED BY THIS POLICY. THE UNIVERSITY'S SExuAL.
HARAssMENT POLICY IS BASED ON THE PROVISIONS OF DUE VII OF ThIE CIVIL RIGHTS ACT OF 1964,

THE EDUCATION AMENDMENTS OF 1972, AND OTHER APPLICABLE LAWS THAT PROHIBIT DISCRIMINATION

BECAUSE OF SEX.

The University of Arizonc is committed to creating and maintaining an environment free of sexual
harassment. Every member of the University community should be aware that the University does
not tolerate sexual harassment and that both law and University policy prohibit such behavior. This
policy prohibits sexual harassment by University employees, students, contractors and agents of the
University, and by anyone participating in a University sponsored activity. The University vi11 take
prompt and appropriate action to prevent, correct, and if necessary, discipline behavior that violates
this policy. All University employees are responsible for participating in the creation of a campus
environment free from sexual harassment.

SEXUAL HARASSMENT

Unwelcome sexual advances, unwelcome requests for sexual favors, and other unwelcome verbal or
physical conduct of a sexual nature constitute sexual harassment when:

Submission to such conduct is made either explicitly or implicitly a term or condition
of ari individual's employment, education, or participation in a University sponsored
activity; or

Submission to or rejection of such conduct by an individual is used as the basis for
employment decisions, education decisions, or other decisions affecting an indi-vidual's
participation in a University activity; or

Such conduct has the purpose or effect of unreasonably interfering with an individual's
work performance, education, or participation in a University sponsored activity or
creating an intimidating, hostile, or offensive work or educational environment.

In determining whether alleged conduct constitutes sexual harassment, the Equal Opportunity and
Affirmative Action Office will look at the record as a whole and the totality of the circumstances,
such as the nature of the sexual conduct and the context in which the alleged incidents occurred. The
legality of a particular action will be determined from the facts, on a case-by-case basis.
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REPORTING SEXUAL HARASSMENT

An individual who believes he/she has been subjected to sexual harassment should report the
harassment immediately so the University can take prompt action.

s For all incidents of sexual harassnient EXCEPT those in which both parties are
students, contact the Equal Opportunity and Affirmative Action Office for information
on resolution of sexual harassment concerns, including complaint options and
procedures. The procedures for filing complaints are also addressed in the Equal
Opportunity and Affirmative A c/ion Office Internal Procedures for Investigating
Complaints and Conducting Administrative Revie'vs publication that is available from
the office or on the web at http:I/w3.arizona.edu/affirm/home.html. The Equal
Employment OPPORTUNITY and Affirmative Action Office is located at:

University Services Building (Main Gate Center), Room 217
Phone: (520) 621-9449, TTY (520) 626-6768

If' BOTH the alleged harasser and victim of sexual harassment are students, contact
the Dean of Students Office. The \iztant ASSOCIATE Dean of Students for Judicial
Affairs is located at:

Old Main, Room 211
Phone: (520) 621-7059

University employees and students have the right to file a complaint with an agency outside the
University and may file the same complaint concurrently with the University's EquaJ Opportunity and
Affirmative Action Office. A complaint filed with an external agency will neither delay nor stop the
University's investigation concerning the same or similar events. The external agencies that address
complaints of unlawful discrimination, including sexual harassment, are:

Arizona Civil Rights Division - Office oft/ic Arizona Attorney General
Equal Employment Opportunity ('ommission
Office of Civil Rights, Region J'711 - US. Department of Education
Office of Federal Contract Compliance Programs

- - :- ..-.-..- ¡

4cc agonoic3.

There are deadlines for filing a complaint with the University's Equal Opportunity and
Affirmative Action Office and with outside agencies. THE SPECIFIC DEADLINES ARE AVAILABLE
BY:

VIsITING THE EQUAL OPPORTUNITY AND AFFIRMATIVE ACTION OFFICE WEBSITE AT

HYIP:11w3 .ARIZONA.EDU/AFFIRMIHOME. HTML;

CONTACTING THE EQUAL OPPORTUNITY AND AFFIRMATIVE ACTION OFFICE; OR

s CONTACTING THE OUTSIDE AGENCIES THEMSELVES.

Nom: FILING A GOMPL4INT 1J'7TH THE EQUAL OPPORTUNITY AND AFFIPMATII.'E ACTION

OFFICE DOES NOT STOP THE DEADLINE FOR FILING WITH AN O&TSIDE AGENCY.
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MANAGEMENT RESPONSIBIL11llS

Employees or agents of the University who (a) supervise other employees, contractors, or agents;
(b) teach or advise students; or (c) have management authority related to a University sponsored

activity, student program, or activity are required to:

Engage in appropriate measures to prevent violations of this policy; and

Promptly notify the Equal Opportunity and Affirmative Action Office ae lcarnin
-ef AFTER BEING INFORMED OF or having a reasonable basis to suspect a policy
violation. If both parties involved are students, the Dean of Students must be notified.

Supervisors and managers shall not take disciplinary or contract action or remove a person from a
University sponsored activity for an alleged policy violation prior to consultation with the Equal
Opportunity and Affirmative Action Office. In situations where a supervisor reasonably believes there
is imminent danger of serious bodily harm AND IS UNABLE TO REACH A MEMBER OF THE EQUAL
OPPORTUNITY AND AFFIRMATIVE ACTION OFFICE, the supervisor should take immediate and
appropriate action, including separating the complainant and the alleged harasser and/or notifying law
enforcement. SucH ACTION SHALL BE ONLY TEMPORARY UNTIL THE SUPERVISOR CAN CONTACT THE

EQUAL OPPORTUNITY AND AFFIRMATIVE ACTION OFFicE. ADDITIONALLY, ANY ACTION TAKEN MAY

NOT DISADVANTAGE THE COMPLAINING PARTY. IN thco instances WHERE A SUPERVISOR HAS TAKEN

INDEPENDENT ACTION, the supervisor shall notify the Equal Opportunity and Affirmative Action Office
immediately AS SOON AS POSSIBLE after taking such action. 44 e speak with an Equa'
Opportunity and rrHativo' roion Office 3taff member, the stpervi r shall notify the Univcrity
Mtornoys' Offiec.

When an Equal Opportunity and Affirmative Action Office investigation finds a policy violation, the
Equal Opportunity and Affirmative Action Office will issue recommendations for action to the
appropriate organizational unit administrator. If the unit administrator unduly delays or refuses to
take appropriate action, the Equal Opportunity and Affirmative Action Office will refer the matter
to the Senior Vice President for Business Affairs, the Provost and Senior Vice President for
Academic Affairs, or the President.

CONSEQUENCES OF POLICY VIOLATIONS

The recommendations issued by the Equal Opportunity and Affirmative Action Office upon finding
a policy violation will be designed to correct the situation and prevent fùture violations. These
recommendations may include any of the sanctions set out at Arizona Board of Regents' Policies

5-304, 5-308, and/or any of the following:

For employees, counseling, education, and/or adverse administrative action, up to and
including termination of employment;

For students, counseling, education, and/or adverse administrative action, up to and
including dismissal from the University;

lar other agents of the University, appropriate action, up to and including termination
of the agency relationship; and
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For participants in a University sponsored activity, appropriate action, up to and
including removal from that activity.

An individual fäcing disciplinary action based on a policy violation may utilize all applicable processes
offered under the Classfìed Staff Human Resources Policy, University Handbook for Appointed
Personnel, Student Code of Conduct, Arizona Board of Regents' Policy Manual, or any other
applicable process.

GENERAL GUIDELINES

Confidentiality

Employees of the Equal Opportunity and Affirmative Action Office and Dean of Students Office and
responsible administrators receiving reports of sexual harassment shall maintain confidentiality of
information received, except where disclosure is required by law or is necessaiy to facilitate legitimate
University processes, including the investigation and resolution of sexual harassment allegations.

ANONYMOUS COMPLATS

ALL MEMBERS OF THE UNIVERSITY COMMUNITY MAY CONTACT THE EQUAL OPPORTUNITY AND AFFIRMATIVE

ACTION OFFICE AT ANY TIME TO ASK QUESTIONS ABOUT SEXUAL HARASSMENT OR COMPLAINT PROCEDURES

WITHOUT DISCLOSING THE]R NAME AND WITHOUT FILING A COMPLAINT. HOWEVER, BECAUSE OF THE

INHERENT DIFFICULTY IN INVESTIGATING AND RESOLVING ALLEGATIONS FROM UNKNOWN PERSONS,

INDIVIDUALS ARE DISCOURAGED FROM MAKING ANONYMOUS COMPLAINTS OF SEXUAL HARASSMENT.

ALTHOUGH ANONYMOUS COMPLAINTS ARE DISCOURAGED, THE UNIVERSaY WILL REASONABLY RESPOND TO

ALL ALLEGATIONS OF SEXUAL HARASSMENT. IN ORDER TO DETERMINE THE APPROPRIATE RESPONSE TO AN

ANONYMOUS ALLEGATION, m UNIVERSITY WILL WEIGH THE FOLLOWING FACTORS:

THE SOURCE AND NATURE OF THE !NFORMATION;

THE SERIOUSNESS OF THE ALLEGED INCIDENT;

THE SPECIFICITY OF THE INFORMATION;

THE OBJECTIVITY AND CREDIBILITY OF THE SOURCE OF THE REPORT;

WHETHER ANY INDIVIDUALS CAN BE IDENTIFIED WHO WERE SUBJECTED TO THE ALLEGED HARASSMENT;

AND

WHETHER THOSE INDIViDUALS WANT TO PURSUE THE MATTER.

IF BASED ON THESE FACTORS IT IS REASONABLE FOR THE UNIVERSITY TO INVESTIGATE THE MATTER, THE

EQUAL OPPORTUNITY AND AFFIRMATIVE AcTIoN OFFICE WILL CONDUCT AN INVESTIGATION AND
RECOMMEND APPROPRIATE ACTION TO ADDRESS SUBSTANTIATED ALLEGATIONS. HowEVER, A REASONABLE

RESPONSE WOULD NOT INCLUDE DISCIPLINARY ACTION AGAINST AN ALLEGED HARASSER IF AN ACCUSER INSISTS

THAT HIS OR HER NAME NOT BE REVEALED, AND THE ALLEGED HARASSER COULD NOT RESPOND TO THE

CHARGES OF SEXUAL HARASSMENT WITHOUT THAT INFORMATION.
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Retaliation
The law prohibits retaliation against individuals who engage in protected activity related to sexual
harassment. Protected activity eonalct of: An individual is protected from retaliation when he/she:

Fi1ESi+* a sexual harassment complaint or testif[ES4g, assistsig or participatEsi in any manner
in an investigation or other proceeding related to such a complaint; or

OpposESi*g conduct an individual reasonably believeDs TO constitutes sexual harassment TO ONE'S
SELF OR TO OTHERS, even if thEa4 individual has not filed a sexual harassment complaint and is not
involved in the investigation of such a complaint.

Essentially, any adverse action that is reasonably likely to deter a complaining party or others from
engaging in protected activity is prohibited. Allegations of retaliation will be investigated, and if
substantiated, will result in appropriate disciplinary action.

Good Faith Allegations

Because of the nature of sexual harassment, allegations often cannot be substantiated BY DIRECT
EVIDENCE OTHER THAN THE COMPLAINING PARTY'S OWN STATEMENT. Lack of corroborating evidence
should not discourage individuals from seeking relief under this policy. No action will be taken
against an individual who makes a good faith allegation of sexual harassment, even if after
investigation the allegation is not substantiated. However, allegations or statements made in the
course of an investigation or enforcement procedure found to be intentionally dishonest or made with
willful disregard for the truth may subject the individual to disciplinary action.

RELATED PROVISIONS

Affiliated Entities

University employees and students sometimes work or study at the worksite or program of another
organization affiliated with the University. When a policy violation is alleged by or against University
employees or students in those circumstances, the complaint shall be handled as provided in the
affiliation agreement between the University and the other entity. In the absence of an affiliation
agreement or a provision addressing sexual harassment allegations, the University may, in its
discretion, choose to:

e Conduct its own investigation;

Conduct a joint investigation with the affiliated entity;

Defer to the findings of an investigation by the affiliated entity where the University has
reviewed the investigation process and is satisfied that it was fairly conducted; or

Use the investigation and findings of the affiliated entity as a basis for further
investigation.
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For the Chair of the Faculty's Report Senate, Nov. 6, 2000
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October 10, 2000

TO Jerrold E. Elogie, Ph.D.
Professor and Chair of the Faculty

PROM: Anna Wiikinson
University Reports Coordinator

RE: Public Records Request from Karen Hoist

Titis letter is to inform you that the University of Arizona has received a publtc records request

from Karen Hols of Fickaprof.com for course evaluations for all forms] courses, retroactive to
,J1.J am enclosing a copy of the request for your information. it rna well be that the

nvcrsity will need to be responsive te' this request. Since the course evaluations coordinated by
Assessment and Enrollment Research ate currently online with the approvai of the Faculty
Senate. we wanted to inform you of this situatlon.

There [nay first he sorne issues to ha resolved regarding whethor or at the request is in ther "of a
commercial narrc." However, while that may affect whether or not we charge for the
information, normally it would not affect whether or not we actually respond.

Please forxard any questions or concerns on this matter to the attentiOn of David Nix in the

University Attorneys Office. with a copy to me. no later than October 27. Thank you.

Enclosure

Cc: David Nk

P. 02

1030 N. 1c,auh
P.O. 2J0134
Tucson. Aron 85ii.Cì3
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i would like to request the foowr9 infcfmatcrE Grade Distributions and Course Evaluations. j am

requesting the information for all fomial courses, going as far back as the records allow, Sometime

around l9g3wouidbeSuffiOent. Itwouldbevery hefu1tometfthedataWeb9Uot
I would receive one file per semester, in Microsoft Excel format. if this format s not acceptable pease

advice me of what format ¡s acceptable. The format for Grade Distributions would tnclude the toUowing:

Department Name
Course Number
Unique Number
Professor Name
Professor Rank
Number of Students Completing Course
Number of A's
Number of B's
Number of C's
Number of D's
Number of F's
Number of Students that Dropped
Nber of Students Pending
Average CPA

In regards to the Course Evaluation information, the evaluations vary from school to school We are

looking for the rankings for course information on a scale from 1-5. Examote course evaluatcns

inc'ude the following.

instructor Surieys:

Course Well Organized: 4.5

Commwiicated lzfor;ation Effectively: 4.4

Helped to Think, Reason and Evahate: 4.5

Overall instructor Rating: 4.5

Overuil Course Rating: 4.3

I understand that the format that I requested may not be aiaiIable. Please let me know what format the

irformation is available in. Please let uu. know of any fees that thi.s request may incur. We would
appreciate ari estimate before the ruest is compiled. We would like this info as soon as time pemitz.
If you have any further questons, please feel free to contact nne.

Sincerely,

K
Karen Hoist

Director of Universty Relations
Pickaprof.com
(512) 489-9777
Karen©pickaprOf.cCnl



For Agenda Item #9, November 6, 2000 Facùlty Senate

Chronology in the Case of Dr. Marguerite Kay,
Requested by the Senate Executive Committee

Mar 6, 1997 UCEC receives letter alleging research misconduct from Research Integrity
Officer.

Mar 13, 1997 Dr. T. Davis, Chair, UCEC, informs Dr. Kay that UCEC is initiating an inquiry
according to UI-lAP 2.13.09.

Apr 15, 1997 UCEC reports findings to VPR (copied to Dr. Kay) and requests a formal CAFT
in wstigation.

Apr 23, 1997 VPR notifies CAFT of UCEC's inquiry findings and requests formal
investigation.

Apr 24-
May 20, 1997 T. Cetas, Chair of CAFT, empanels investigatory panel (CAFT I) chaired by

Cetas.

Jun 12-
Dec 7, 1997 CAFT I conducts investigation and interviews over 30 witnesses (including Dr.

Kay).

Dec 8,1997 CAFT I sends a letter informing Dr. Kay of the completion of its investigation
and sends a statement of the charges, offering Dr. Kay an opportunity for a
hearing.

Jan 27, 1998 CAFT empanels a izearingpan..'I (CAFT 11) chaired by J Giittenberg.

Mar 30, 1998 Federal court denies Dr. Kay's request for temporary restraining order that would
prohibit CAFT II hearing.

Mar 30-
Apr 4, 1998 CAFT II conducts formal, public hearing.

May 4, 1998 CAFT II finds research misconduct and forwards report and recommendations to
President.

Jul 15, 1998 President Likiris accepts CA.FT II recommendation of dismissal and notifies Dr.
Kay that her employment at the UA is terminated.

Aug 17, 1998 Lawsuit filed in Superior Court by Dr. Kay against University to overturn
dismissal.

Apr 30, 1999 Judge Stephen C. Villarreal rules that University violated internal procedures by
not referring matter to Committee on Conciliation and providing formal notice
prior to dismissal hearing.
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Oct 4, 1999

Nov 9, 1999

Dec 6, 1999

In case arising at ASU, unrelated to Dr. Kay, Arizona Supreme Court issues
decision that universities are not exempt from the provisions of the
Administrative Procedures Act requiring that speaking counsel be permitted at
administrative hearings.

Judge Stephen C. Villarreal's new Minute Entry Order: Arizona Supreme Court
decision "means the Board of Regents had no power to terminate Dr. Kay without
allowing her attorney to represent her in the administrative hearing which resulted
in her termination." Judge revises April 30, 1999 ruling to order a new hearing on
research misconduct.

Judge Stephen C. Villarreal issues a partial juthzment returning the matter to the
University for further proceedings consistent with the Court's earlier Orders. UI
accepts partial judgment and begins to comply.

Dr. Kay files a third lawsuit. The lawsuit is filed in Federal court against ABOR,
faculty members of the CAFT panel and the President, and their spouses.

Dr. Kay appeals Judge Villarreal's December 6, 1999 partial judgment on the
basis of the Court's refüsal to order her reinstatement.

Provost recommends dismissal of Dr. Kay for research misconduct.

President Likins notifies Dr. Kay of her placement "on leave with pay" pending
resolution on recommendation of her dismissal.

Feb 11, 2000 Dr. Kay appeals recommendation of dismissal.

Feb 18, 2000 Kay case sent to Committee on Conciliation.

Apr 17, 2000 Committee on Conciliation reports inability to bring parties to agreement.

Apr 19, 2000 President Likins issues notice of dismissal.

Apr 28, 2000 Dr. Kay appeals dismissal.

May 22, 2000 CAFT receives appeal from Dr. Kay.

Sep 7, 2000 CAFT III panel constituted, chaired by Dr. Elizabeth L. Glisky, Chair, CAFT,
together with seven other faculty members.

Sep 15, 2000 Dr. Kay seeks intervention by the Pima County Superior Court. Judge Villarreal
denies Dr. Kay's request that he order all University proceedings about her be
permanently stopped.
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For Agenda Item #9, November 6, 2000 Faculty Senate

Statement by the Chair of the Faculty

The motion before the Senate asks this body to pass a resolution urging a course of
conduct by the Committee on Academic Freedom and Tenure. I respectfully oppose any
such motion as one that seeks to have this body improperly interject itself into a
confidential proceeding now before a committee of the General Faculty.

The Constitution of the General Faculty of the University in Article 5, § 9b
provides that CAFT shall be the elected faculty body for the resolution of matters such as
the one involving Dr. Marguerite Kay. The Faculty Senate, which is authorized by
Article 6 of the Constitution, has no Constitutional or other jurisdiction over CAFT and
its areas of responsibility.

The General Faculty, in electing the members of the Committee on Academic
Freedom and Tenure, expected that 1/ley would fulfill the responsibilities specified for
them. In all cases I know about, those CAFT members charged with this responsibility
have conscientiously fulfilled, and will I am sure continue to fulfill, their obligations to
the Faculty, and they should do so without our interference.

Many, many faculty members serving on CAFT have devoted themselves to
assuring that the individual rights of faculty members, including Dr. Kay, are safeguarded
and protected and also that the collective rights of the members of the University
community are protected as spelled out in Article 5, § 9 of the Constitution.

The proposed Resolution before the Senate, however well intentioned, seeks to
interject this body into a proceeding in which it does not have full information with
respect to the proceedings relating to Dr. Kay, partly because that proceeding is treated
confidentially by CAFT. We are being asked to tell CAFT how to fulfill the obligations
entrusted to it. We should not place the weight of this body into an area in which the
Senate has neither the constitutional jurisdiction nor the necessary facts.

Moreover, as the history of this case shows in the chronology you have, it is
complicated by multiple lawsuits brought by Dr. Kay, including lawsuits against previous
members of CAFT who have conscientiously endeavored to fulfill their obligations.
Whatever this body may do in urging any course of conduct by CAFT may be
misinterpreted later as a lack of support by the Senate for CAFT. We must have faith in
and support the members of CAFT who have devoted and will continue to devote
substantial time to protecting both the rights of faculty members and the entire University
community. To seek to direct them as to the course of action they should follow - to tell
them what we think they should do - will merely add yet another complication to the
difficult task they already face and perhaps add fodder to Dr. Kay's several pending
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lawsuits against the University and against some faculty who have served on CAFT. Is
that what you want to do to your colleagues in faculty governance, duly placed in office

just as you have been?

I believe that CAFT has scrupulously honored its obligation to keep its
proceedings confidential, and we should not expect that they will breach their obligations

of confidentiality by responding to this body. \Vliatever charges or claims are made

should be brought to CAFT by the parties involved and not by this Senate. Our
obligation to avoid usurping CAFT's role is not merely a Constitutional one; it is also

necessary to preserve the atmosphere of mutual respect among fellow faculty members

that should continue to prevail at this University.

As you consider whether to take the action urged upon us, please keep in mind the

facts and background in which the present motion conies to us. Let me tiy to review

some of the highlights of those facts and background that have been made public by Dr.

Kay or those acting on her behalf:

In ApriI, 1999, the Pima County Superior Court through Judge Villarreal
determined that the University had not provided Dr. Kay an opportunity to use the
Conciliation Committee prior to the hearing that led to her dismissal and thus liad not

fully complied with the Arizona Board of Regents' policy on dismissal. The Court
reached this conclusion even though the initial CAFT panel liad relied on the wording of
the research misconduct policy set out in the University Handbook for Appointed
Personnel. In short, as sometimes happens in legal proceedings, the Court held that
portions of the process had to be redone notwithstanding the original CAFT panel's good
faith efforts and their conscientious attempt to follow the applicable procedures as they

understood them at that time.

Subsequent to the Court's initial finding in this case, the Arizona Supreme Court,
in a separate case arising out of ASU, held that the Board of Regents is not exempt from

the requirement of the State Administrative Procedure Act that state employees be
permitted to have speaking counsel in administrative hearings. This ruling reversed an
existing ruling of the Court of Appeals that the universities had followed up to that time.
The Pima County Superior Court found that this new Supreme Court decision required it
to revise its initial ruling to say that Dr. Kay is entitled to speaking counsel in the CAFT
proceedings, even though the Board of Regents policies did not permit counsel to
participate in such a manner at the time the first two CAFT panels acted on this case.

Currently, CAFT, under the able elected leadership ofDr. Elizabeth Glisky from
Psychology, is conscientiously pursuing the matter in a process consistent with the orders

of the court. CAFT is the body charged with investigating and making recommendations
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about research misconduct based on a review of witness testimony and other evidence.
The Senate is not the proper forum for influencing CAFT; instead CAFT should be
permitted to conduct its business in a manner that is fair to Dr. Kay and the collective
University community and in a way that will let the truth be known as a result of due
process.

The Faculty Senate is not the proper forum for this type of fact-based analysis or
evaluation. By putting forth a motion to request that CAFT discontinue its proceeding,
the Senate would be inappropriately attempting to superimpose itself on CAFT. This is
also true of the committee proceeding that was set up by Dr. Kay's department under the
label of an "enhanced review." The University's exclusive procedure for investigating
allegations of research misconduct is UHAP 2.13.09, the language of which was passed
by this Senate in 1988. Whatever the positive intentions of the recent committee
members, an enhanced review proceeding is defined elsewhere in UHAP. Again as the
Faculty Senate passed it. enhanced review is appropriate only in the course of post-tenure
review when an individual has received an overall unsatisfactory rating in their
departmental annual performance review. This procedure cannot be used to investigate
allegations of research misconduct or to determine the merit of such allegations. An
enhanced review is conducted only to determine whether an overall unsatisfactory annual
performance rating is justified.

Not only is the Faculty Senate being asked to disrespect the efforts of hard
working faculty members who make up CAFT (which is how the current panel members
will take this, I assure you): it is also being asked to do something it lacks the competence
to do. The Faculty Senate has not taken evidence. It has not listened to witnesses from
all sides. And it most certainly has not reviewed the journal articles and thousands of
pages of documents that are at issue before CAFT. Yet the motion before the Faculty
Senate asks it to endorse a memorandum drawing conclusions about evidence that we
have not considered and cannot consider today.

Seven weeks ago, Mr. Awerkamp, Dr. Kay's counsel, sought to have the Pima
County Superior Court intervene and bring the CAFT proceeding to an end. The Court
refused to do so. We should do the same. We should remind ourselves that CAFT is a
Committee of the General Faculty under our Constitution and not a Senate committee.
While the Senate has responsibility for the recommendation of policies and for executing
other functions consistent with the Constitution and Bylaws, CAFT has exclusive
jurisdiction here and is explicitly charged under the Constitution With conducting
investigations and hearings. Just because Superior Court rulings in the past revealed two
procedural errors - which have since been corrected in proceedings this year, just as the
Court asked - there is no reason to presume that our colleagues now on the CAFT panel
for this case will not act in accordance with the law as the Court has now clarified it.
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This Senate should follow the Superior Court's lead and allow the body that has
jurisdiction and competence to hear the Kay matter unimpeded as the court has ordered.
With due respect to all my colleagues, I urge a "nay" vote against the motion now on the
floor.
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