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PRESIDENTIAL TASK FORGE ON THE FUTUP.E OF DIVISION I INTERCOLLEGIATE ATHLETICS

In January 2005 NCAA President Myles Brand called for
a 50-member task force composed primarily of Division
I college and university presidents and chancellors to
shepherd college sports into its second century. Prompt-
ing the presidential review in particular were data indi-
cating that the rate of growth in spending in Division I
intercollegiate athletics has significantly outpaced the
rate of growth for higher education in general in recent
years. That trend has led to an increasing number of in-
stitutions having to balance their athletics budgets with
allocations from the university's general funds. While
no immediate crisis exists, most presidents and chancel-
lors see the current fiscal state of college sports as under
significant stress. They also believe that left unchecked,
these fiscal pressures might lead to athletics further sep-
arating itself fi-orn the campus community in order to
generate revenues and thus straying fi-orn the values of
higher education. Knowing that presidents and chance!-
lors have answered previous calls to athletics reform, this
current generation of higher-education leaders consid-
ered it prudent to act again.

The first meeting of the Presidential Task Force on the
Future of Division I Intercollegiate Athletics was held in
June 2005. The group's 18-month deliberations led to a
final report entitled The Second-Century Irnpera1ives: Pr&c-
idential LeadershipInstitutional Accountability. In their
discussions, Task Force members quickly recognized a
common theme: If intercollegiate athletics is to continue
as a fixture of higher education that is fully integrated
into the mission of the academythere are two impor-
tant imperatives for its second century. There must be
presidential leadership that begins at the campus level,
and there must be institutional accountability for the
conduct of the enterprise.

Unlike athletics-reform initiatives that were directed by
national policy, the Task Force realized that this current
iteration of athletics reform must resideboth in scale
and consequenceat the local campus level. There will
always be a need for national leadership in the forming
and reforming of athletics within higher education, but it
must be complemented by taking athletics reform home.
Thus the Task Force's recommendations are designed to
provide presidents and chancellors with the toots they
need to make informed local decisions that will in turn
collectivelyand positively affect the enterprise.

Executive Summary

Following are the Task Force's most significant recom-
mendations:

FISCAL RESPONSIBILITY
. Require Division I institutions to submit operating and

capital financial data annually as a condition of NCAA
membership. Reporting includes salary and benefits
data for all athletics positions. Capital expenditures
will be reported in the aggregate for athletics facilities.
The value of endowments at fiscal year-end, dedicated
to the sole support of athletics, will be reported along
with the present value of all pledges that support athlet-
ics. An independent third party will use "agreed-upon
procedures" to veriFy the accuracy and completeness of
the data before submission to the university president
or chancellor and the NCAA.
Create "dashboard indicators" that enable presidents
and chancellors to track financial trends and aid in de-
cision-making. Comparative institutional data will be
made available.
Reinstate the fiscal-integrity review, including operat-
ing and capital-expenditure data, into a fiscal-integrity
section of the NCAA athletics certification process.
Require a fiscal-impact statement detailing the cost
incurred by institutions to comply with any proposed
NCAA legislation as a way to prevent unintended bud-
get consequences (similar to statements already re-
quired that address impact on playing and practice
seasons and student-athlete well-being).
Require the Division I Board of Directors to monitor
and conduct a regular analysis of trends in intercolle-
giate athletics financing and provide those data to the
appropriate constituencies.
Solicit recommendations from appropriate higher ed-
ucation a.ssociations on best practices. In addition, the
NCAA and other appropriate associations should mon-
itor continuously and periodically refine the financial
reporting definitions to adhere to current practices.

I Establish an educational training program in collabo-
ration with the College Athletics Business Managers As-
sociàtion and the National Association of College and
University Business Officers for athletics administra-
tors to strengthen their professional development and
financial management skills and to enhance the over-
all financial management of the athletics program.
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Eliminate the clause in the Division I philosophy state-
ment that encourages athletics to be self-sustaining.

INTEGRATION OF ATHLETICS INTO THE
UNIVERSI1Y MISSION

Include faculty members, particularly the faculty ath-
letics representative, as an essential checkpoint in ath-
letics policy and oversight of student-athlete academic
success. Faculty members must be fully engaged in pro-
viding advice on planning and financial issues, and
that advice should be weighed carefully by the athletics
leadership and the president or chancellor.
Institutions should ensure that their academic advis-
ing unit for student-athletes be connected to, and pal-t
of, the university academic unit. Academic advisors
should report directly to the university office of aca-
demic affairs

a Compliance directors should report directly to the
president or an administrative officer who reports to
the president. Compliance personnel outside of ath-
letics, such as the registrar, admissions officers and
financial aid administrators, should maintain their au-
tonomy fi-orn athletics. Individuals in those positions
often have major job responsibilities related to athlet-
ics, but they should never view themselves as working
for athletics.
Institutions should strengthen their admissions proce-
dures by establishing a maximum number of "special
admissions" for athletes, either for all sports programs
or for individual teams.
Institutions should establish a performance-based sys-
tern of accountability with measures for diversity that
permeate all areas within the athletics department and
others to which athletic.s reports. Recruiters are ac-
countable for soliciting diverse and well-balanced tal-
ent pools, and hiring decision-makens al-e accountable
for open and fair hiring processes.
Intercollegiate athletics, like the university as a whole,
is obligated to conduct its revenue-generating activities
in a productive and sound business manner. Rules re-
lating to commercialism should be consistent, and in-
stitutions should clearly articulate those rules.

RELATIONSHIPS WITH INTERNAL AND EXTERNAL
CONSTITUENCIES

Programming about the proper oversight role of gov-
erning board members with regard to athletics should
be presented to all new governing board members as
an integral part of their overall orientation.
The Task Force recommends a re-commitment to the
March 2004 report from the Association of Governing
Boards titled, "Statement on Board Responsibilities for

Intercollegiate Athletics" by circulating for sign-off a
form attesting that all governing board members re-
ceived and reviewed the AGB document and that the
responsibility for the administration of the athletics
program has been delegated to the president or chan-
cellor of the institution.

a Fortify the first operating principle of the NCAA ath-
letics certification program (institutional control and
presidential authority) by requiring the Committee on
Athletics Certification's final decision to be "with condi-
tion.s," at best, if there are instances of a lack of presiden-
tial authority, including board-member interference.
Expand the pool of presidents (either sitting or re-
tired) who serve as peer reviewers in the athletics certi-
fication process and increase peer-reviewer interaction
with the university's governing board.

STUDENT-ATHLETE WELL-BEING
Establish a data-based definition of "at risk" when com-
paring prospective student-athletes' academic records
that allows for local differences among the diverse Di-
vision I membership. The goal is for each institution to
analyze the academic success of its student-athlete pop-
ulation and identify the profile of incoming prospects
who appear to be "at risk" of not progressing toward
and obtaining a degree fi-orn that institution. Once
that profile is established, the institution can evaluate
the level of academic and life-skills support provided
to these student-athletes and determine if changes or
enhancements are necessary.
Assess whether student-athletes have appropriate op-
portunities to receive non-athletics-based financial aid.
Amend existing financial aid legislation to require a
hearing for canceled or redluced athletics aid, and ad-
just the timing of the athletics-aid renewal process.
Have the Division I governance structure consider
whether athletics aid should be awarded for more than
one year or automatically renewed fi-orn year to year,
based on established criteria.
Review whether current time limits (the "20-hour
rule") allow student-athletes to be integrated into the
general student body.
Consider legislation that provides for a fifth season of
eligibility. Also consider whether five years should be
the standard eligibility term, or whether student-ath-
letes would only be able to "earn" the fifth year based
on meeting certain academic criteria.
Consider whether student-athletes should be permit-
ted to transfer after their first academic year and be
immediately eligible, but require a.year in residence
for transfers after the beginning of their second year of
enrollment and thereafter.

To review the Task Force report in itc entirety, see www.ncaa.org.



To: Faculty Senators 10/25/06
Fr: Robert Mitchell, for the Faculty Officers
Re: Senator Gruener's Manifesto

The Faculty Officers and Senate Executive Committee support Senator Gruener's
suggestion that it's time to take a look at the Faculty Senate's agendas and meetings to
determine whether there are better ways of spending Senate time. We are not, at this
time, endorsing any of Senator Gruener's specific recommendations. Before we have
that discussion, we'd like to ask Senators to study both Senator Gruener's position paper
and this memo, so that we can begin Senate discussion with everyone in possession of
the same set of data.

The first factor that Senators need to keep in mind is the amount of timé we currently
have available. Currently, the Faculty Senate meets 10 times per year. Meetings are
scheduled for two hours. Thus our current schedule gives us a total of 20 hours per year
in which we can conduct our business. This is not to say that we can't find additional
meeting time, and/or find ways of getting some of our traditional work done outside of
meetings, and/or give up some of the prerogatives we've traditionally insisted on. But
stating that such things are possible is a long way from nailing down solutions that will
be acceptable to a majority of Senators.

The nature of that work comprises the next set of data points that must inform any
discussion about changing our approach to Senate business. Senate business currently
consists of:

Listening to guest speakers, if any, in open session - 10-15 minutes.
Reports from ASUA, GPSC, the faculty officers, the Provost, and the President.
Q & A for those reports.
Debate and votes on policy issues, as these arise and make their way through
our committees.
Information items from various sectors of campus, including Athletics, the Library,
SPBAC, etc.
Approval of minutes and occasional other brief items of business such as
elections.
Discussion and approval of honorary degrees at least once per year.

Finally, we need to keep in mind the 'division of labor" between the Faculty Senate and
the Strategic Budget and Planning Committee, to which the Senate agreed on
November 14, 2002. The text of this policy can be found at
http://fpnew.ccit.arizona.edu/senate/ShGovTrackinq.html and is a crucial part of the
Guidelines for Shared Governance negotiated in 2005 and recently endorsed by
President Shelton.

In summary, this policy mandates that the Senate is responsible for:

General Policies & Procedures on the Opening! Closing ! Reorganizing of academic units
UA Curriculum (mcl. addition or deletion of degree programs & Gen. Ed. requirements)
Personnel Policies (mcl. overall UA policies/procedures on faculty employment)
Research Policies (mcl. policies on conflict of interest and research ethics)
Student Affairs Policy (mcl. policies on admissions, financial aid, and tuition)
Student and Faculty Codes of Conduct



Faculty and Administrative Salary Policy (mcl. policies on salary equity)
The Setting or Resetting of the Academic Calendar
Policies Governing Official University Catalogs
Corporate Relations Policy (aided by the University Committee on Corporate Relations)

It mandates that SPBAC is responsible for:

The Overall University Budget (mcl. short-term allocations/reductions, long-term
prospects, and decisions involving revenues)
The University Strategic Plan (mcl. partial annual revisions and mid-year adjustments)
The University Mission Statement and its Elements (as part of the Strategic Plan)
Principles and Criteria for Prioritization (within both the budget and the Strategic Plan)

mcl. criteria for evaluating programs from a planning and budgetary perspective
Prioritizations and Funding Sources for New University Space (mcl. space planning)
The Measures by which the UA is Assessed (as part of the Strategic Plan)

This agreement does not mean that neither body can discuss issues related to the
other's sphere of influence, but it is important to be aware of where decision making
responsibility on these matters resides.

Currently, we get five reports at each meeting:
ASUA
GPSC
Faculty Officers
Provost
President

There are at least 33 additional high ranking university personnel from whom the Senate
might be interested in hearing. No doubt l've overlooked some important potential areas,
but this list will serve as a starting point for Senate consideration.

VP Research
Vice Provost, Academic Affairs
Vice Provost, Instruction
Vice Provost, Academic Programs & Initiatives
VP Athletic Director
VP Learning & Information Technologies/ClO
VP External Relations
VP Enrollment Management
VP Business Affairs
VP Legal Affairs/General Counsel
Associate VP Government Relations
UA Foundation
SPBAC
Deans

CALS
CALA
Education
Engineering
Fine Arts
Humanities



Law
Medicine
Nursing
Optical Sciences
Pharmacy
Sciences
SBS
Eller/Management
Zuckerman/Public Health
Honors College
Graduate College
Libraries & CCP
UA South
University College

The Faculty Officers and the Senate Executive Committee ask that each Senator
consider Senator Gruener's suggestions as well as the issues outlined in this document.

In terms of reports, which of these possibilities would Senators like to hear from? How
often (i.e., every meeting, once per semester, once per year)? How much time should
be allotted to these reports, including Q&A?

Look again at the list of the Senate's current business:
Open session
Reports and Q&A
Policy debate and approval
Information reports

Are there any of these items that the Senate would like to give up entirely? Are there
any decisions that the Senate would be willing to permit its committees to make without
discussion and vote by the full Senate? What other methods could we adopt to
streamline the Senate's customary business, leaving time for additional debate or
discussion?

Would Senators be willing to meet more frequently? If so, how often? Or if we held to
our once per month meeting schedule, would Senators be willing to extend those
meetings, either by beginning earlier, ending later, or both?

Our intention is to set aside a significant block of time at the December 4 Senate
meeting to began a discussion of these issues.

S6nc811912006-07/SenaI, Restnjckw, 1.06ml doc
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Rev.: 2/20/06
Rev: 2/28/06
Rev: 9/11/06

Faculty Senate Reform Manifesto:
For a More Effective & Assertive Contribution to the University Community

A proposal submitted to the Faculty Senate
By

Raphael Gruener, Senator at Large

PREMISE
The Faculty Senate of the University of Arizona has entered into an agreement

with Central Administration to more closely advise Central Administration of Faculty
views. This agreement, known as the Shared Governance Agreement appears to be
working well. Nevertheless, the Senate's deliberation of issues has become constrained in
scope and in issues because of a boiler-plate agenda which constrains discussion and
action on issues that are vital to the UA community.

NEED
The Faculty Senate is an assembly of dedicated, interested and thoughtful

professionals who individually and as a body can and should contribute more to the UA
community. This can be achieved by a more focused deliberation on issues of concern,
and by implementing new policies that will benefit the University community.

DISCUSSI[NG ISSUES
As a first step to assessing the level of interest in changing the present format, in

expanding the scope of involvement, and in creating new ways in which the Senate
would act, it is hereby proposed that in the near term an entire Senate session, or a major
portion thereof, be devoted to assessing senators' satisfaction or lack thereof with the
current format and scope of issues with which the Senate deals at its regular meetings.

If the majority view is that the Senate and the University would benefit from searching
for more meaningful activities, in which the Senate should engage, a motion shall be
elaborated to request that the Executive Committee of the Senate define mechanisms to
implement such new directions (see examples below).

EXAMPLES OF NEW INITIATIVES FOR SENATE DISCUSSION &
RESOLUTIONS, AND ACTIONS

1. In Depth Discussions with Administration Officers. The Senate will
elaborate policy or action questions for the University's Central Administration Officers.
The questions will be submitted to the Officer, in writing, in advance of the meeting at



which the Officer will be asked to answer the question and engage the Senate in a
meaningful discussion.

2. Introducing Bills for Discussion and Vote. The Senate should be more
assertive in discussing issues of concern and then taking a stand on such issues by
introducing bills of importance to the faculty, students and staff. Any senator or group of
senators will have the opportunity to submit such bills for open discussion and
subsequent voting. Having reached Senate consensus (a 2/3 majority vote), the bill in
question will then be presented to the appropriate University Officer for comment and
action. The Officer will be entitled to rebut, request discussion and provide modifications
of the bill presented to her/him for further discussion and revisions.

Examples of Bills for Discussion:
Faculty niembership on ABOR. Request to ABOR to include in

its membership 3 faculty representatives (one from each of Arizona' s
universities) with one of these members having voting rights (on an annual
rotating basis). Such representation follows the constructive example set
by ABOR for student representation.

Discussion concerning out-of-state enroilnient cap. Discussion
and taking a position on the proposed ABOR & AZ legislative bill (SB
1237) to cap Out of State undergraduate student admission.

G Discussion concerning 'offensive' material opt-out bill.
Discussion and taking a position on the proposed AZ legislative bill (SB
1331) to allow opt-out privileges from so-called 'offensive' course
readings.

Discussion and taking a position on policies for salary
adjustments. The Senate should be more directly involved in policies that
allocate funded but not specified salary adjustments. For example, the
Senate could propose, discuss and vote on a bill that would request the
Administration to use the so-called discretionary salary increases to
specific groups (e.g. staff, more junior faculty, faculty with high ratings,
etc.).

Senate input concerning Decision Packages. The Senate
should voice its opinion(s) on the various decision packages submitted by
the President as part of the University's budget proposal. A discussion of
this issue will provide a closer involvement of faculty, a deliberation of
what the Senate views as the desired direction for the University, etc. Such
advice may be useful to the Administration in its own deliberations
regarding priorities on such university-wide issues.

A policy for CentralAdministrator performance evaluations.
The Senate should discuss this issue, elaborate and then vote on a bill that
will set standards, transparency, and a time-table for performance



evaluation of Central Administration officers. Such a bill will then be sent
to the President for consideration for adoption.

Issuing credit cards for raising new funds. The Senate should
deliberate, in consultation with Administration and other experts, on the
possibility/advisability of groups such as retirees, alumni, etc. issuing
credit cards (in association with major CC companies) to result in
generating new income, from sales using such CCs, for specific initiatives
such as: student fellowships, student travel, staff professional
development, outreach activities, etc.

Discussion and taking a position on AZ Senate Bill (S.B.
1153) permitting campus religious organizations to discriminate
membership on the basis of sexual orientation. This bill is currently under
discussion and has been flagged by G. Fahey, UA lobbyist as "potentially
dangerous". Faculty Senate should discuss this issue, as it.pertaíns to
University organizations, and then take a proactive position on this bill.

Promoting Intra Senate Exchanges of Viewpoints. To promote intra Senate
discussions and exchange of ideas amongst senators, it is proposed that each Senate
session begin with a 20 minutes 'schmooz' session with coffee/cookies supplied through
donations (an alternative to the so-far failed attempts to establish a faculty-club).

Promoting more involvement in the Reports segment of Meetings. The
Reports to Senate segment of each meeting should be changed to permit questions,
comments and resolution establishment after the presentation of each speaker (instead of
after the entire session). This is more likely to promote focused discussion on issues
brought to the Senate by a given individual.

Promoting dissemination of information and issues by college deans. In
as much as the Senate represents faculty from all colleges, it makes sense that the deans
of all colleges be invited routinely at least once a year to inform the senate about major
issues in these colleges.

3
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For Faculty Senate Agenda Item 6
Faculty Senate Meeting November 6, 2006

Sunimary of Proposed Changes to the Constitution and Bylaws
For Faculty Senate Meeting, 11/06/06

HISTORY
Since 1992, the Constitution and Bylaws have been revised only three times:

Tn 1992 both were revised to be in compliance with ABOR 6-201, "Conditions of Faculty
Service;"
In 1998, the officer structure, titles, and duties were updated, the Committee on
Coirunitteees was changed from appointed to elected membership, the Chairs of Senate
standing committees and Committee of Eleven were codified, and ASUA and GPSC
representatives were incorporated into the committee structure;
In 1999, the University Conunittee on Ethics and Commitment membership was doubled,
to twelve, due to increased workload, and the Committee on Committees was codified in
the Bylaws as the nominating body for general faculty elections.

RATIONALE
Over the years, strategic and necessary changes have been made to the Constitution and Bylaws,
with the cumulative effect that they are not mutually consistent. These revisions establish
parallel and workable documents and incorporate contemporary (since 1999) issues, such as
shared governance and new and reconfigured committee structures.

DEFINITIONS
The Constitution contains the definitions and charges of the General Faculty, its governance, and
committees. The Bylaws contain the General Faculty governance procedures, grievance
procedures, and committee membership and ternis.

SUMMARY OF CHANGES
[Please refer to Table of Contents of each document, posted on the Senate website at:
http://fpnew.ccit.arizona.edu/senate/ J

CONSTITUTION
Codification of comrnfttees that have been functioning as ad hoc or by practice without formal
inclusion in the Constitution. These have been categorized as either

o General Faculty Standing Committees (Constitution and Bylaws Conin-ittee, SPBAC)
;OR

o Shared Governance Committees (Shared Governance Review Committee,
University Committee on Corporate Relations, Naming Advisory Committee,
Undergraduate Council)

The indusion of the Undergraduate Council in Shared Governance Committees under the
Constitution of the General Faculty reinforces the faculty's ownership of and investment in
the curriculum, and occurs with fuJi endorsement of the Undergraduate Council

BYLAWS
Changes to the Bylaws mirror those to the Constitution in terms of codification of committees
The 2005 Shared Governance Memorandum of Understanding, "Guidelines for Shared
Governance" is added as an appendix for easy reference.

sccII,,2c_O7/; ,,st,flfl tot I1.-Cb o.Sod Clangot n. (fleConnitlifi nd ßyInn.dnn
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Revisions to the
Faculty Constitution and Bylaws

draft documents are online at:

http:llfpnew. ccîtarizona1 edu/senatel

(click in left sidebar)



INTRODUCTION

The University has an interest in ensuring that academic, employment and business
matters are decided on objective bases. At an institution such as the University of Arizona, a
variety of personal and romantic relationships may exist among employees, University agents,
students and third parties. The University establishes this personnel policy to address conflicts
of interest arising from interpersonal relationships not otherwise covered by existing policies or
law. The intent of this policy is to. direct employees to disclose relationships that have created or
may create conflicts of interest and to give the University an opportunity to manage and
reconcile any such conflicts, if possible. Employees who violate this policy may be subject to
disciplinary action; however, because this policy is designed to encourage employees to disclose
personal relationships that may give rise to or have given rise to conflicts of interest, an alleged
violation of this policy may not be a basis upon which employees may file grievances against
one another.

DEFINITIONS. As used in this policy:

"Conflict of interest" means when the University's interest in securing objective
performance of instructional, evaluative, supervisory, or other responsibilities conflicts with the
personal interest, in the outcome, of the individual carrying out such responsibilities. Such
conflicts of interest arise when an employee is involved in a sexual or romantic relationship with
a student or another University employee whom s/he supervises, teaches or evaluates; when an
employee lives with another employee or student whom s/he supervises, teaches or evaluates,
whether or not those individuals are involved in a sexual or romantic relationship; or when an
employee is involved in any relationship with another employee or student whom s/he
supervises, teaches or evaluates, such that the University's interest in securing objective
performance of instructional, evaluative, supervisory, or other responsibilities conflicts with the
personal interest, in the outcome, of the individual carrying out such responsibilities.

"Employee," means an individual who is employed by the Arizona Board of
Regents under classifications "faculty," "classified staff" or "academic, administrative or
service" professional, as those terms are defined in the University Handbook for Appointed
Personnel, Arizona Board of Regents' Policy Manual, and Ciassfied Staff Employee Handbook,
student employees who have authority to impose discipline upon other students, graduate
students with supervisory or teaching responsibilities, including instructors, whether the
individual is paid or unpaid, or any individual who represents or acts on behalf of the University
and whose actions may bind the University. For purposes of this policy, "employee" shall
include all agents of the University.

POLICY FOR MANAGEMENT OF
PERSONAL CONFLICTS OF INTEREST
FOR THE UNIVERSITY OF ARIZONA®

Revised Version 9-20-06

For Faculty Senate Item 7
November 6, 2006



"Student" means any person, whether graduate, undergraduate, or non-degree
seeking, registered or enrolled in one or more regularly scheduled classes or credit-bearing
instruction or certification at the University, including a faculty member or employee so
registered or enrolled,

"Supervisor or employee with supervisory responsibility" means all employees
who exercise responsibility for assigning work to another, evaluate the performance of another,
or who otherwise make decisions that affect the terms and conditions of another' s employment at
the University.

RELATIONSHIPS SUBJECT TO THIS POLICY:

Relationships with Students Outside the Instructional. Supervisory or Evaluative
Context. Romantic or sexual relationships between employees and students when the employees
do not have a direct instructional, supervisory or evaluative responsibility with respect to the
student are not per se prohibited. They may, however, result in a conflict of interest, particularly
when the employee and student are in the same unit or in units that are allied. In such situations,
employees shall remove themselves from any decisions that may reward or penalize students
with whom they are or have been romantically or sexually involved.

Relationships with Students Within the Instructional, Supervisory. Disciplinary or
Evaluative Context. No University employee shall engage in a romantic or sexual relationship
with a student who is enrolled in that employee's course, or whom the employee supervises or
whose work s/he evaluates, or over whom the employee exercises any administrative or
disciplinary authority. An employee violates this policy and his or her obligation to the student,
to other students, to colleagues, and to the University, when such employee participates in
decisions that may reward or penalize a student with whom the employee has, or has had at any
time, a romantic or sexual relationship

Relationships with Employees and Students in Other Contexts. No University
employee shall engage in a romantic or sexual relationship with another employee when one of
those employees supervises or evaluates the other employee. No employee may supervise
another employee or student with whom that employee lives, whether or not the individuals are
engaged in a romantic or sexual relationship. When an employee is involved in a relationship
with another employee or student whom s/he supervises, teaches or evaluates, such that a conflict
of interest arises, as defined herein, then that relationship shall be subject to the disclosure and
management of conflicts provisions of this policy.

DISCLOSURE AND MANAGEMENT OF CONFLICTS:

If a romantic, sexual or other personal relationship develops between employees in
supervisory and subordinate roles, or if an employee determines that a student with whom s/he
has had at any time a romantic, sexual or other relationship that has created or could create a
conflict of interest is enrolled in that employee's class or must be supervised or evaluated by
such employee, or if a personal relationship between an employee and another employee or a
student exists such that a conflict of interest or potential conflict of interest exists, the



supervisory employee shall disclose the relationship to his/her immediate supervisor. The
supervisory employee also must submit a written plan to his/her immediate supervisor to
eliminate any conflicts of interest or potential conflicts of interest to the immediate supervisor's
satisfaction if the immediate sLlpervisor deems the plan unstisfacto then the
supervisory employee may submit the plan to the next administrative level for review and
acceptanceor rejection. The plan may include altering supervisory or reporting lines, moving a
student to another section of the same class, appointing a different individual to serve on a thesis,
dissertation or evaluative committee, moving a supervisor or other individual to another position
of the same or comparable status and duties, or establishing alternative means of evaluation of
academic or work performance.

Supervisors to whom conflict elimination plans have been submitted shall review any
plan and work with the employee(s) and/or student(s) to develop a plan that will eliminate the
conflict and shall assist in implementing the plan. Prior to implementation of any conflict
elimination plan under this policy, the immediate supervisor must approve the plan and ensure
that it is consistent with proper functioning and management of the unit and the University.

In cases in which an employee and his/her supervisor become involved in a romantic,
sexual or other relationship that results in a conflict of interest under this policy, and where a
conflict elimination plan is not or cannot be developed, either employee or both employees may
be subject to termination. Ifa termination occurs under this paragraph, it shall not be recorded as
a disciplinary discharge.

Any disclosures made or plans developed will be treated as personnel information,
subject to the confidentiality provisions of ABUR Policy Manual 6-9 12.

CONSEQUENCE OF VIOLATION OF THIS POLICY:

Violation of this policy by an employee is misconduct, subject to disciplinary action, up
to and including discharge or termination of a contract or agreement, ìn accordance with the
Universizy Handbook for Appointed Personnel, the Arizona Board of Regents Policy Manual
and the Classfied Staff Employee Handbook and other rules, regulations and statutes governing
University business operations.

VG:Polices/Policy for Management of Personal Conflicts of Interest 10 19 05.doc
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EXECUTIVE SUMMARY
University of Arizona

FIVE-YEAR STRATEGIC PLAN
FY2008-2012

.
Introduction
This is the strategic pian ofThe University ofArizona (UA). It describes our goals, priorities, and objectives;
provides a framework for future program development, and guides decisions within UA It is responsive to the
Arizona Board of Regents (ABOR) six long-term Strategic Directions that provide a broad focus for its own
planning and are a guide for UA strategic planning. The ABOR Strategic Directions are:

Increase Student Participation in University Education
Enhance the Quality of Student Education
Increase Affordable Education for Students

4 Provide an Educated, Competitive Workforce
Enhance Research and Impact Economic Development
Optimize University Resource Acquisition and Woit Environment

The University warmly welcomes Dr. Robert Shelton, who arrived in July 2006 and now serves as our 19th

president. With campuses in Tucson, Phoenix (Health Sciences Colleges), and Sierra Vista (UA South),
programs in every county in Arizona, and a nationally recognized Science and Technology Park, the University
serves the diverse student populations and communities of our state through its three-fold mission of excellence
in teaching, research, and public service. More than 300 degree programs are offered through its 19 colleges. It
is a member of the Association of American Universities (AAU), a prestigious organization whose 62 members

e recognized for their exceptionally strong research and academic programs.

The University of Arizona is the State's land grant university with explicit statewide responsibilities for
agriculture and medicine as well as a tradition of service to its many communities that spans over two hundred
years. It is one of only 16 universities in the United States to have colleges of medicine, nursing, pharmacy, and
public health and one of the 12 public universities nationwide with both a college of medicine and a college of
agriculture.

The University's contribution to the State is economic as well. The Office of Economic and Policy Analysis'
recent economic and tax revenue impact study concluded that in fiscal year 2004 the State realized $7.13 in
non-State dollars for every $1.00 of State-appropriated funds it invested in the University of Arizona. This study
also concluded that The University of Arizona had a $203 billion impact on the State in 2004.

Our Mission: To discover, educate, serve, and inspire
Our Values:

A Diverse and Inclusive Community
Excellence
Innovation and Entrepreneurial Action
Integrity
Partnerships
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Strategic Goals and Priorities
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Build a more academically
robust and diverse student
body
Recruit and retain a world-
class, diverse faculty
Invest in technology
resources needed for
research and teaching
excellence
Create, strengthen, and
support collaborations
across departments and
programs, both within and
across colleges and
campuses.
Create synergies and
leverage resources in the
University's recognized
areas of strength
Create a culture that
supports the success of all
members of the University
community
Increase the equity and
competitiveness of total
compensation packages
offered to faculty, staff,
appointed personnel and
graduate assistants

Enhance the quality of
undergraduate,
graduate, and
professional education.
Enhance the
University of Arizona
student experience to
achieve student
success and retention.
Enable students to
meèt their academic
and graduation goals.

Position the University of
Arizona, across all colleges and
campuses, as a model for linking
scholarship and creativity to
societal and community needs

'Build a firm foundation upon
which the University can
advance its expanded land-grant
vision

Advance our position as
Arizona's health sciences leader

'Within and across colleges
determine and extend areas of
strength that link scholarship to
community needs

Advance Arizona's future by
increasing its economic
viability.

'Design, fund, support,
communicate, and implement a
strategic integrated
communication plan.

Reaffirm the understanding that
the University of Arizona, a
public research university, can
meet its responsibilities to the
public only with significant state
support.
Increase net tuition revenue.
Increase private support.
Selectively invest in technology
infrastructure to allow all
programs to expand.
Explore innovations in business
practices.
Inform and engage alumni.

Expected Outcomes
The activities outlined in this plan will lead to significant academic progress, provide new societal benefits, and
enhance UA service to the community. The University of Arizona College of Medicine in Phoenix enables the
Arizona Health Sciences center to fulfill core health care education, research, and public service missions and
will provide a location for the University's colleges of Nursing, Pharmacy, and Public Health.

Our Commitments

Extend the frontiers of knowledge, discovery, and creativity.

Prepare and inspire students for their future roles in the world as thinkers, learners, leaders and
responsible citizens.
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Serve as a model for linking scholarship and creative expression to our land-grant mandate to serve our
communities.

Funding and FTE Budget Summary

PrógräxnTàta1
Total FTE Employees
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1,490,912.9

FY 2007 Estimate
(thousands)

General Funds 389,896.6
Other Appropriated Funds 132,360.8
Other Non-appropriated Funds 626,636.3
Federal Funds 342,019.2
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University of Arizona
FIVE-YEAR STRATEGIC PLAN

FY 2008-2012

Description
The University of Arizona, with campuses in Tucson, Phoenix (Health Sciences Colleges), and Sierra Vista
(UA South), programs in every county in Arizona, and a nationally recognized Science and Technology Park,
offers more than 300 degree programs through its 19 colleges. It is a member of the Association of American
Universities (AAU), a prestigious organization whose members are recognized for their exceptionally strong
research and academic programs. The University of Arizona is the State's land grant university with explicit
statewide responsibilities for agriculture and medicine and a strong tradition of service to its many communities.
It is one only 16 universities in the United States to have colleges of medicine, nursing, pharmacy, and public
health and one of the 12 public universities nationwide with both a college of medicine and a college of
agriculture.

Mission

To discover, educate, serve, and inspire

Our Values

verse and Inclusive People are the source of our strength. Their different perspectives,
mmunity backgrounds and experiences make us stronger. We treat people with

respect and share decision making to create a climate that supports the
success of all who learn and work here.

cellence We hold to the highest standards in all we do and we invest our
resources accordingly.

iovation and We explore new approaches, challenge the status quo, and foster
.trepreneurial Action creative endeavor.

We honor our commitments; take responsibilityfor our actions; are
honest, fair and just in all we do; and stand ready to make informed
decisions for the good of the community.

We create synergies and expand opportunities through collaborative and
interdisciplinary approaches. As Arizona's land-grant university, we
embrace the opportunity to enable communities to share new knowledge
to benefit Arizona and the world.
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Our Commitments

Extend the frontiers of knowledge, discovery, and creativity.

Prepare and inspire students for their future roles in the world as thinkers, learners, leaders and
responsible citizens.

Serve as a model for linking scholarship and creative expression to our land-grant mandate to serve our
communities

Our FYO8-FY12 Strategic Issues

Build a world-class and diverse academic community at the forefront of discovery.

Increase student engagement, achievement, retention, diversity, and graduation rate;

Extend the concept of a land-grant university to position the University of Arizona, across all colleges and
campuses, as a model for linking scholarship and creativity to societal and community needs

4 Achieve a strong financial foundation and apply good stewardship practices

Funding and FTE Budget Summary
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10/13/06

FY 2007 Estimate
(thousands)

General Funds 389,896.6
Other Appropriated Funds 132,360.8
Other Non-appropriated Funds 626,636.3
Federal Funds 342,019.2
ProgramTöta1 49O9129
Total FTE Employees 6,512.0



Strategic Issue #1
Build a World-Class and Diverse Academic Community

at the Forefront of Discovery

Financial Aid Importance
In order to provide for increasing academic quality and diversity of the University's student body in an era of
increasing tuition price, funds for student financial aid must be increased. Borrowing to attend college is a
particular hardship to low-income students attending college. Numerous studies over the past few years have
found that high graduation rates are directly linked to high family income and low rates to low family income.
Providing tuition dollars is helpful to low income students, but they need assistance with living expenses as
well. The University is committed to helping students, especially those students from low-income families,
secure the economic assistance necessary for them to persist to graduation.

Top-Quality Personnel Importance
Top-quality, experienced faculty, graduate assistants, staff, appointed professionals, and administrators are
essential to building a world-class and diverse academic community at the forefront of discovery. Chronically
inadequate compensation precipitates the loss of valuable human resources across the campus and threatens the
opportunities for excellence. These losses, too commonly in academic areas of strategic emphasis, create
shortages in many of the areas where experience is essential. The University has been able to recruit top-notch
faculty but has not always been able to retain them. The consequences reverberate throughout the community.
The quality of the learning environment and the capacity to attract secure research funding at the historic rates
of growth will diminish if this trend continues. It is well understood that State support alone is inadequate to
fund a return to competitive faculty salaries but developing additional funding sources is both difficult and
slow. The availability of funds from reallocation efforts may also be delayed due to responsibly phasing out
rather than abruptly terminating academic efforts. While it took decades to build a distinguished faculty, that
same faculty could be lost in a few short years.

Premier Research University
As spelled out in the Arizona Board of Regent's report, "A Redesigned Public University System," The
University of Arizona is proceeding with its plans to be a premier research university, adopting more rigorous
admissions requirements at both the undergraduate and graduate levels. The University of Arizona South is
being developed to provide lower-cost instruction at the bachelor's and master's degree levels in Southern
Arizona while it assumes a more significant role in the University's outreach efforts. The University's ability to
provide a flagship levell educational experience ïs also dependent on its success in obtaining buildiñg renewal
funds. Recruitment and retention of top students and faculty depends on continuously improving the educational
environment for instructional programs and on the renovation of laboratory and research areas. The
Comprehensive Campus Plan map (appendix A) shows the University's commitment to quality research,
scholarship, creative endeavors, and teaching activities. The added space will better accommodate both current
and new research programs in optics, chemistry, medicine, biotechnology and other areas of the University
emphasis. In addition, significant renewal and maintenance dollars are required to protect the State's investment
in the University's physical plant and to keep buildings and equipment operating. These inescapable needs put
additional fiscal pressure on the fundamental activities that are at the heart of the University' s mission.

Information Technology
'A forward-thinking, systematic yet flexible plan has been developed to meet the University's burgeoning
information technology needs for instruction, research, outreach, and institutional management. A superior
infrastructure is necessary to provide the University Academic Community with powerful, reliable, and secure
network for voice, data and video communications. This requires a constant upgrade cycle and measured
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expansion. In a manner identical to building construction and renewal, information technology requirements
place additional demands on the university budget.

'onclusion
ile knowledge-based econon'ly is characterized by an unprecedented focus on both the quality of human capital
and infrastructure support. States are competing for future economic prosperity and recognize that higher
education is the determining engine of success. Building a world-class and diverse academic community at the
forefront of discovery is of prime importance if the State is to effectively compete in the global economy.

Strategy #1: Build a more academically robust and diverse student body

Strategy Components
Revamp recruitment efforts to attract diverse and academically talented students from Arizona, the
nation and the world and support UA South's efforts to expand academic opportunities for under
represented place-bound students in rural southern Arizona and in Tucson.
Establish admission standards and processes that increase the quality of the student body and ensure that
those who are admitted are likely to succeed.
Provide financial aid to ensure access for Arizona's qualified students proportionate to increases in
tuition
Increase the number of undergraduate and graduate students working closely with faculty.
Increase the number of quality graduate students by developing effective recruitment and retention
packages.
Increase the number and quality of undergraduate students who participate in faculty sponsored
research.

trategy #2: Recruit and retain a world-class, diverse faculty

Strategy Components
To expand discovery, enhance student-faculty interaction and support the faculty more fully.
Invest in cluster hires to better leverage available funds and create intellectual synergies.
Assess, invest in, and build upon institutional success in attracting and retaining world-class talent.
Promote flexible criteria for the evaluation of faculty performance permitting individual emphasis on
research, teaching, or service.

Strategy #3: Invest in technology resources needed for research and teaching excellence

Strategy Components
Expand research computing to support newly-computational disciplines and address emerging trends in
all fields.
Support innovative approaches to educational delivery.
Adopt a Network Master Plan that supports focused excellence initiatives by implementing a state of the
art communications infrastructure.
Strategically direct technology resources toward areas of focused excellence. Foster statewide IT
partnerships and increase internet capacity across Arizona to county Cooperative Extension offices, UA
South, the University of Arizona Health Sciences Colleges, as well as the College of Medicine Phoenix
campus. This includes an enhanced fiber optics connection between Tucson and Phoenix.
Increase security, stability and band-width.
Develop a Research Network to permit high-speed, high-volume data transfer both on campus and
between The University of Arizona and its collaborating institutions.
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Switch from traditional analog phone service to voice-over-IP telephones
Upgrade the UA campus to wireless networking.

Strategy #4: Create, strengthen.1 and support collaborations across departments and programs, both
within and across colleges and campuses.

Strategy Components

Strategy #5: Create synergies and leverage resources in the University's recognized areas of strength

Strategy Components
Invest resources to enhance core disciplines and programs.
Involve the Technology Research and Initiative Fund (TRIF) initiatives: water, optics, biomedical
science and biotechnology, distance learning, and workforce development in cooperative programmatic
efforts that maximize the use of resources.
Explore and articulate new or emerging themes to optimize interactions across disciplinary boundaries.
Create and fund separate annual performance evaluations for faculty involved in interdisciplinary
research at greater than one-quarter time effort.

Strategy #6: Create a culture that supports the success of all members of the University community

Strategy Components
Create an environment in which civility, social responsibility, and ethical behavior are expected and
demonstrated.
Emphasize University values as criteria in the selection of leadership at all levels.
Provide all employees with development opportunities in order to enhance professional growth and
effectiveness,
Enhance performance feedback systems, including post-tenure review, aligned with the University's
values and strategic plan.
Strive for universal design to increase access to services and facilities for the physically challenged.
Adopt program-specific accountability measures for the improvement of performance of employees with
low performance evaluations.

Strategy #7: Increase the eciuity and competitiveness of total compensation packages offered to faculty,
staff, appointed professionals, and graduate assistants

Strategy Components
Develop incentives for obtaining alternative sources of funding.
Conduct regular market studies and adjust salary levels accordingly.
Regularly allocate internal resources to retain individuals essential to fulfilling the University's mission.
Conduct regular salary equity studies and address internal salary disparities within and between units.
Adjust salaries in relation to peer institutions.
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Provide financial and resource incentives for interdisciplinary and inter-campus collaboration.
Make building and space allocation decisions that support collaborative efforts.
Ensure that interdisciplinary efforts are recognized and rewarded.
Support research synergies that emerge across departments, programs, and colleges.
Support Graduate Interdisciplinary Programs through TA and RA stipends in selected areas.



Resource Assumptions
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Incremental Costs; constant/nominal dollars; in thousands
FY2008 FY2009 FY2O1O FY2O11 FY2012

General Funds 19,874.9 8,026.9 8,111.7 8,175.6 8,170.3

Other Appropriated Funds 0.0 1,985.4 2,084.6 2,189.0 2,298.4

Other Non-appropriated
Funds 3,705.3 5,713.8 6,556.7 7,449.0 9,162.3

Federal Funds 5,129.9 2,201.7 2,675.2 3,167.8 3,683.7

State Full-time Equivalent 194.3 115.7 128.1 141.1 161.0

Strategic Issue Total Funds 28710 f 17,927 8 l9,428 2 2O814 23I7



STRATEGIC ISS UE #1. BUILD A WORLD CLASS AND DIVERSE ACADEMIC COMMUNITY AT
111E FOREFRONT OF DISCOVERY

PERFORMANCE MEASURES:

Gift, Grant, and Contract Revenue (in millions)
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FY 2012 est
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FY 2012 est
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Strategic Issue #2
Increase Student Engagement, Achievement, Retention, Diversity

and Graduation Rates

Student Demographics
Achieving optimal mission-based student demographics as well as assuring a mix of curricular options is
critical to The University of Arizona's success in providing high quality education in Arizona. The University is
diligently addressing issues related to admission requirements, student engagement, achievement, and retention
to assure that all qualified Arizona citizens have the financial, social, cultural, and educational support they
need to graduate and meet its institutional aims previously characterized as focused excellence. The results of
such efforts will inevitably affect class size, course offerings, student services, administrative processes,
advising structures, and other elements that significantly contribute to exceptional academic and social
experiences for all students

Integrating Outreach and the Academic Mission
Implementation of a comprehensive, integrated development plan for UA South, under the guidance of the Vice
President for University Outreach, allows the branch campus to assume greater responsibility for addressing the
enrollment growth anticipated in southern Arizona, while advancing the University's efforts to fully integrate
outreach into its academic mission. This plan also enhances the opportunities for educational access and
increased student retention for under-represented populations by providing more localized educational
experiences through UA South, a Hispanic Serving Institution.

Strategy #1 Enhance the Quality of undergraduate, graduate, and professional education.

Strategy Components
Improve the quality of instruction using learner-centered approaches.
Reduce class sizes as appropriate to enhance the learning experience.
Recognize and reward excellent teaching and mentoring by and for faculty, postdoctoral fellows,
graduate, and professional students.
Expand academic offerings, research opportunities, and career-related experiences for Honors students
and develop a system for recognizing and rewarding faculty who work with honors students.
Expand and enhance undergraduate research opportunities as well as graduate and professional student
research support
Develop a classroom renovation arìd technology refresh program along with faculty updates to ensure
that students have access to cutting-edge instructional approaches.
Further develop and better utilize information systems and assessment programs related to student
recruitment, retention, graduation rates, and institutional effectiveness in meeting student needs.
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Strategy #2: Enhance the University of Arizona student experience to achieve
student success and retention.

trategy Components
Create expectations of and educate students about civility, social responsibility, and ethical behavior.
Improve out-of-classroom learning by providing physical and virtual spaces and information resources
for active collaboration and discovery and by expanding opportunities such as service learning and study
abroad.
Ensure that on-campus housing is safe, attractive, available to all first-year students, and conducive to a
quality educational experience.
Improve the care, quality, efficiency, and responsiveness of student administrative services.
Identify and strengthen student services and activity programs linked to student success.
Expand career advising and employment options linked to persistence and graduation.
Support graduate and professional student educational opportunities such as professional conferences,
fellowships, travel, and research.

Strategy #3: Enable students to meet their academic and graduation goals.

Strategy Components
Improve course availability while maintaining quality in general education courses and courses needed
for majors and minors.
Ensure that students are provided access to quality advising services.
Ensure that students in good academic standing have the financial aid required to make steady progress
toward graduation.
Use e-learning to increase academic quality and academic success.
Develop electronic programs selectively to support specialist post-baccalaureate education in the
University's areas of strength.
Support UA South's efforts to effectively reach additional underserved students and enhance graduation
rates

Resources

Draft RevisionFor Discussion 16

10/13/06

Incremental Costs; constant/nominal dollars; in thousands
FY2008 FY2009 FY2O1O FY2O11 FY2012

General Funds 16,008.1 6,074.8 6,159.5 6,232.1 6,262.5

Other Appropriated Funds 0.0 3,309.0 3,474.5 3,648.2 3,830.6

Other Non-appropriated
Funds 1,235.1 1,904.6 2,185.5 2,483.0 3,054.1

Federal Funds 1,026.0 440.4 535.0 633.6 736.7

State Full-time Equivalent 124.0 76.5 81.7 87.3 95.1

Strategic Issue Total Funds 18,269 2 1 1728 8 12,3545 12,996
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Strategic issue #2
Increase Student Engagement, Achievement, Retenti,o n,
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PERFORMANCE MEASURES:
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FY 2012 est
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Strategic Issue #3
Extend the concept of a Land-Grant University to Position the University of Arizona,

Across All Colleges and Campuses, as a Model for Linking Scholarship and Creativity to
Societal and Community Needs

Collaborations
The University of Arizona is committed to improving the quality of life by addressing cultural, social,
environmental, health, and economic concerns in both urban and rural areas throughout the State and the nation.
Collaborations with community groups, governments, and for-profit entities that promote economic
development, social and physical well-being, as well as contribute positively to the individuals and communities
served by the University of Arizona are the proper focus of outreach programs. These collaborations provide the
synergy to inspire and enhance continuing University education and research while non-profit and private sector
enterprises become more productive and viable thus contributing to Arizona's wealth and prosperity.

Health Sciences Campus in Phoenix
The University of Arizona engages in significant numbers and types of collaborations with various external
communities and constituencies. As a response to the critical and growing shortages of health care professionals
in Arizona and the State's desire to grow biomedical research to benefit Arizona's citizens with new medical
discoveries and a strengthened economy,The University of Arizona's College of Medicine - Phoenix Program
continues to evolve and strengthen its position as a resource for Phoenix-area graduate students and allopathic
medical students. The University of Arizona's College of Medicine collaborates with Valley hospitals, Arizona
State University, the Translational Genomics Institute (TGen), community physicians, foundations and other
organizations to bring research and health related education to Maricopa County, and to help strengthen health
care in Arizona. The College of Medicine, Phoenix's will open its doors to its initial class of first-year students

'TI July, 2007. With State funding assistance, the College of Pharmacy will be able to implement the expansion
its four-year program to the Phoenix campus and begin to better address the State's need for these highly-

trained professionals. All University of Arizona's Health Sciences Colleges are planning for an enhanced
presence at the Phoenix Biomedical Campus.

Continuing Education and Outreach
UA South currently meets the educational needs of a diverse, geographically dispersed, place-bound, working
adult student population and it assumes a greater responsibility for meeting the educational needs of traditional
age students and overflow students from the Main Campus as it continues to expand its offerings in Pima
County. Continuing Education and Outreach plays an important role in enhancing access, improving diversity,
extending course and degree programs to non-traditional clientele groups, improving access for working adults
via Evening/Weekend Campus and/or Credit Outreach and Distance Learning. These efforts are being managed
to assure that the University's academic and outreach missions are more fully integrated.

Technology Transfer
The Science and Technology Park contributes nearly a billion dollars to the State's economy each year while
providing educational opportunities for students and applied research potential for faculty. Initiatives developed
with the help of the Technology and Research Initiative Fund (TRIF) support Arizona's bio-industry
companies, internet companies, and optical science and technology companies through research and
development, workforce development, and technology transfer. TRIF also provides the science based technical,
economic, legal, and political expertise necessary for development and use of water in our increasingly urban
and industrial state.
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Cooperative Extension Concept
Approximately 200,000 individuals attend University of Arizona cultural events and museums each year. UA
Cooperative Extension counts about 450,000 registered participants in its programs each year. The University
also takes seriously its responsibility to support Kindergarten through 12th Grade education. Currently, over 40C
programs and partnerships bring University knowledge and techniques to these students and their teachers. This
commitment reflects the certain knowledge that students who are prepared and excited about learning will do
better beyond high school. Plans for relocating and expanding the UA Science Center in Tucson's Rio Nuevo
district are being rescaled and will greatly enhance the University's outreach in informal science education
while providing the public with greater accessibility to scientific discoveries and knowledge.

These collaborative efforts and others are bolstered by a strategic commitment to ongoing public and private
partnerships.

Strategy #1: Build a firm foundation upon which the University can advance its expanded land-grant
vision

Strategy Components
Expand and support UA South academic and continuing education community based programs.
Promote UA initiatives that apply scholarship and discovery.
Recognize, reward and support individuals and programs that link scholarship and discovery to
community needs.
Assess the effectiveness of community programs and services in providing a model for linking
scholarship and creative expression to our land-grant mandate.
Use the newly reconfigured Continuing Education and Outreach unit to enhance access to higher
education, for working adults and other non-traditional learners.
Become a resource of choice for individuals, businesses, social institutions, and community-basei
groups.

Strategy #2: Advance our position as Arizona's health sciences leader

Strategy Components
Provide health sciences leadership in the State of Arizona by better integrating health sciences initiatives
with state-wide initiatives and through collaboration with Arizona State University and Northern
Arizona University.
Expand University of Arizona programs throughout the State. These programs include, but are not'
limited to efforts in the neurosciences, cardiovascular research, diabetes, biomedical imaging,
telemedicine, and cancer care and research.
Eliminate health disparities that affect under-represented minority groups, women, and those classified
as low-income through education, outreach, providing services, and developing public policy.
Educate a professional health workforce that meets Arizona's needs through expanding graduate
medical education and the creation of innovative residency programs in rural areas.
Accelerate implementation of the Memorandum of Understanding that expands The University of
Arizona's College of Medicine educational and research programs in Phoenix in collaboration with
Arizona State University and in support of the State's commitment to medical education and biomedical
research.
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Strategy #3: Within and across colleges determine and extend areas of strength that link scholarship to
community needs

'trategy Components
Building on historic areas of strength, enhance the quality of life in Arizona and beyond.
Support the State's efforts to become a national leader in biosciences, sustainable systems, and advanced
communication and information technologies, including optics and telemedicine.
Promote, restore, and sustain healthy people, populations, and communities in Arizona and the world.

Strategy #4: Advance Arizona's future by increasing its economic viability.

Strategy Components
Fulfill Arizona's key workforce needs by expanding and enhancing programs that address critical
shortages.
Support the creation and development of embryonic industries.
Partner with Arizona communities to ensure their economic strength and sustainability by establishing
academic opportunities within their communities and through other University supported outreach.

Strategy #5: Design, fund, support, communicate, and implement a strategic integrated communication
plan.

Strategy Components
Increase public understanding of the University' s activities and contributions in our local community
and throughout the State of Arizona and the world.
Encourage UA employees to serve as University ambassadors by increasing employee knowledge of
University programs, services, values, and traditions.
Implement a comprehensive marketing research effort to survey strategic audiences in a systematic and
consistent fashion.
Strengthen organizational identity by employing core institutional messages campus-wide.
Develop and implement communication strategies that encourage diverse, high-quality students to attend
the University of Arizona.

Resources
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Incremental Costs; constant/nominal dollars; in thôusands
FY2008 FY2009 FY2O1O FY2O11 FY2012

GeneralFunds 11,041.0 4,339.0 4,391.1 4,433.1 4,440.9
Other Appropriated Funds 0.0 661.8 694.9 729.6 766.1
Other Non-appropriated
Funds 2,058.4 3,174.4 3,642.6 4,138.4 5,090.2
Federal Funds 2,052.0 880.7 1,070.0 1,267.1 1,473.5
State Full-time Esuivalent 103.5 58.6 64.7 71.2 81.4
Strategic Issue Total Funds 15,1514 9,0559 9,79 6 10 682 11 7707



Strategic Issue #3
Extend the concept of a Land Grant Unnersaty to Position the University of Ariiona,

Au oss All Colleges and (amp uses, as a Model foi Linking Scholarship and Creativity to
Societal and Community Needs

PERFORMANCE MEASURES:

Gross License Income (in dollars)
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... 1,076,870

i714, 15

1,

1,688

795464

3,494,333

4367,913

5,459,89

o 1,000,000
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FY 2012 est

FY2OII est

FY 2010 est

FY 2009 est

FY 2008 est

FY 2007 est
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People Served by Telemedicine and Telehealth Programs (Net of Admin., Continuing Ed., Home Healthy).
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Strategic Issues #4
Achieve a Strong Financial Foundation

Establishing Stable Financial Base
To address all its strategic priorities, the University must establish a stable financial base sufficient to
effectively succeed in its mission, vision, and goals for the people of Arizona. Establishing a stable and
predictable financial base requires working within a financial framework that recognizes University support and
growth depend on an ever increasing proportion of gift, grant, contract, and tuition dollars versus State dollars.
The University has been operating under an enterprise type model for many years The success of this model
depends on systems and processes that reflect the conviction that all students are motivated and share
responsibility for their educational outcomes and that all employees are acting in the best interest of the
institution This model also requires that the University be clearly accountable to all its constituents to ensure
that the University maintains the flexibility to remain relevant in a rapidly changing environment
The University must continue its continual review and enhancement of processes and procedures, successful
pursuit and securing of alternative funding and routinely considering tuition increases. Regular, incremental
tuition increases may be the only means available to allow the University to consistently preserve and boost the
quality of its instructional programs As tuition increases, students of limited financial means must continue to
be assured the availability of financial aid.

Decline in State Financial Support
Reflective of the situation in most of the United States, state financial support for public higher education in
Arizona declined steadily in the past decade The percentage of the three state universities' share of the State
General Fund Appropriation decreased from 13 1% in FY 1997 to 9 6% in FY 2006 During the same period,
General Fund Appropriations to the University of Anzona decreased, in constant 2000 dollars based on the

igher Education Price Index, from $310 6M to $280 2M, a 9 8% decrease The University is receiving a
lower constant dollar general fund appropriation, by approximately $30 4M per year, now than it was receiving
in 1997. Even in tenns of current dollars, the UA General Fund allocation for FY 2007 is just 22% more than
that for FY 2000 reflecting an average annual growth of just 2.75% per year.

Building Renewal
State support of physical plant maintenance and renewal is also an area of concern. Funded by the formula, the
appropriation for this purpose has been fully funded only once since FY 1990. The shortfall between the
formula and the actual allocations since 1990 totals more than $258.3 million. From FY 2002 through FY 2006
the appropriation was $0. For FY 2007 the formula was funded at 28.5% or $10.9 million. In FY 2006 the
institution bond financed $10.0 million for critical deferred maintenance and estimates that its FY 2007 deferred
maintenance value will approach $65.1 million. While deferring maintenance provides some short-term
budgetary relief for the State, it creates immense challenges for the University to develop timely finding
solutions

University Efforts
Gaining greater funding stability continues to be a priority at the University. A successful fundraising campaign
exceeded its billion dollar goal while researchers are bringing major, substantial grant and contract dollars to the
University. Support units continue to look for ways to cut costs and improve effectiveness without sacrificing
overall levels of quality and support. All of these efforts are expected to grow and evolve. The obvious and easy
solutions have been identified and implemented. It is difficult to make choices when program quality is high.
Focusing on excellence may ultimately mean that very good programs must be phased out in favor of the

ceptional. Providing fewer programs is not desired, but may be necessary to assure that the University's
standing and reputation are not compromised.
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Strategy #1: Reaffirm the understanding that the University of Arizona, a public research university.
can meet its responsibilities to the public only with significant state support.

Strategy Components
Strengthen and enhance funding mechanisms appropriate to the University's needs and capabilities.
Link state appropriation decision package requests to Arizona's economic development agenda.
Secure funding for state-mandated expenses.
Secure funding for building renewal.
Increase state-funded financial aid.
Assure that measures clearly convey University progress.

Strategy #2: Increase net tuition revenue.

Strategy Components
Develop and implement differential tuition and fees as appropriate.
Strategically use financial aid.
Develop a plan that identifies and adequately assists those students with the greatest financial need first.
Evaluate revenue opportunities possible with high demand evening and weekend programs.
Increase tuition to levels consistent with ABOR mandates.
Increase main campus undergraduate and graduate enrollment to its responsible capacity.
Develop a mix of students that serves to best optimize University access and diversity goals while
assuring net tuition revenue levels adequate to achieving University goals.
Increase UA South enrollment to help meet the expected demand for higher education in Arizona.

Strategy #3: Increase private support.

Strategy Components
Aggressively pursue support for endowed chairs, student scholarships and research space.
Increase alumni giving, non-alumni giving, corporate support, and support from major national
foundations
Align UA Foundation efforts with the University's strategic plan.

Strategy #4 Selectively invest in technology infrastructure to allow all programs to expand.

Strategy Components
Invest in research infrastructure including super computers and lab and office space.
Make research space and investment decisions based potential and proven productivity.
Reward faculty for research productivity.
Offer more competitive compensation packages for graduate students.
Create, strengthen, and support collaborations across university colleges and departments.
Study benefits of emerging information technologies and implement those that best meet University
needs.
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Strategy #5: Explore innovations in business practices.

Strategy Components
Analyze the potential benefit of more centralized computing staffing and resources.
Analyze potential for sharing administrative resources laterally among academic departments
With an eye toward increasing efficiency and reducing costs, conduct regular reviews of academic
programs, research centers, and administrative, service and support units

Strategy #6: Inform and engage alumni.

Strategy Components
Increase alumni knowledge of the University's excellence in teaching, research and outreach
Increase alunmi engagement in University programs and activities
Increase alumni training and involvement as volunteers in support of the University's mission, vision
and goals
Recruit and mobilize alumni to disseminate information about University programs, services, and
challenges
Develop more effective means of assuring that the channels of communication with our constituents are
open in both directions so that the University may be more responsive to changing community needs.

Resources
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Incremental Costs; constant/nominal dollars; in thousands
FY2008 FY2009 FY2001O FY2O11 FY2012

General Funds 45,675.7 42,519.1 44,521.3 46,614.3 48,748.6
Other Appropriated Funds 0.0 661.8 694.9 729.6 766.1
Other Non-appropriated
Funds 1,235.1 1,904.6 2,185.5 2,483.0 3,054.1
Federal Funds 2,052.0 880.7 1,070.0 1,267.1 1,473.5
State Full-time Equivalent 79.3 43.2 47.7 52.4 59.4
Strategic Issue Total Funds 48,62 8 45,966 2 48,471 7 51,094 0 54,078 3



PERFORMANCE MEASURES:

Strategic Issues #4
Achieve a Strong Financial Foundation

29
DRAFT 10/13/2006
Measures Still Under Discussion, some FY06 have not been finalized as yet.



FY 2012 est
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