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For Faculty Senate Agenda Item 6

CONSENT AGENDA
Faculty Senate Meeting December 5, 2005

Instruction and Curriculum Policy Committee

CONSENT AGENDA

Item I
Approval of the 9/29/05 proposal to revise the Second Degree Policy.

Effective semester: All students in the 2006-07 Catalog, and students admitted or
readmitted in Fall 2006.

Proposed amendment to the General Catalog statement on Second Degrees:
(additions in bold print)

Candidates for a second bachelor's degree at The University of Arizona must earn no fewer
than 30 units in addition to the units required for the first degree, and must meet all
requirements for the second degree. The additional units may be completed concurrently
with those applying to the first degree; however, at least 30 unique units of University Credit
(units in residence not used for the first degree) must be completed for the second degree.
If the degrees are completed concurrently, the 30 units are added to the degree with
the higher unit requirement.

For sequential degrees, students must complete at least 50 percent of all course work
required in the major of the second degree after the conferral of the first degree.

Students may apply for a simultaneous or sequential second degree only if the
degree title and major differ from the first. Students pursuing another academic
program that would lead to the same degree title as the primary program must
declare that program as an additional major, not a second degree. Two or more
majors may be completed within one academic degree program as long as these
majors lead to the same degree title. However, once the first degree is awarded,
another major cannot be added. Students may instead pursue a post-baccalaureate
certificate or graduate degree.

Justification:
The current policy statement is subject to a variety of interpretations, which lead to
inconsistent practices among colleges.
Memos of agreement on second degrees were drafied in June 1998 by college deans and
advising directors, but these memos did not translate into Catalog policy, so students
were unaware of them.
Students have been permitted to earn double BA or BS degrees with as few as 9 - 12
"new" units, also different degrees using an identical major.



Item 2

Approval of the 10/18/05 proposal to clarify 3 academic policies with slight wording
changes: Academic Renewal, calculation of the Cumulative Grade Point Average (GPA), and
Grade Replacement Opportunity (GRO).

Effective semester: Spring 2006 for students in all Catalogs.

Proposed changes to 3 academic policies:
(additions in bold print)

Proposal to clarify the 2-year time period for which a student can seek Academic
Renewal (words to be replaced, "two calendar years"):

If more than one semester or term is to be disregarded, these shall be consecutive,
completed within any 24-month period and with no intervening enrollments at the
University. The maximum of 24 months may be extended by one semester, if the
time period includes a semester of involuntary absence by reason of disqualification.

Proposal to clarify the way in which cumulative grade point average is calculated, per the
Catalog and Grading Policy Manual (current text in the Grading Policy Manual to be
replaced with the Catalog text below):

The grade-point-average is the arithmetic mean of the grade points earned for all
credits taken at the University of Arizona for University Credit or by Special
Examination for Grade, where regular grades are awarded. Ordinarily cumulative
GPAs are calculated using only the courses at the career level of the student. For
example, the undergraduate GPA is based on undergraduate courses only (see
Graduate Credit for Seniors, Grade Replacement Opportunity, and Academic
Renewal for exceptions).

Proposal to clarify the Grade Replacement Opportunity (GRO) as it pertains to individual
studies (course to be replaced, "Independent Study"):

"Credit by Exam," "Grade by Exam," "Individual Studies," "Correspondence"
courses, and "Pass/Fail" courses cannot be taken under GRO. Individual Studies
is defined as courses with numbers ending in 91 (preceptorship), 93
(internship), 94 (practicum), and 99 (independent study).

The current philosophy of the faculty is that (a) the University's primary responsibility is
to serve students enrolled in their first baccalaureate program; (b) most graduates with
one degree are ready to continue their college career at an advanced level; (c) students
should only be permitted to earn second degrees when there is a substantial difference
between the two degrees.

Approvals:
Undergraduate Council:
Graduate Council:
Administrative Review:
ICPC:

4/26/05; revised proposal approved 9/27/05
N/A
8/30/05 with revision
11/9/05 approved 6-O-O with two members absent
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Justification:
The current wording of these 3 policies, either in the Catalog or the Grading
Policy Manual, has generated confusion and different interpretations among
students and advisors.
Students have found loopholes in the policies as written that have led to General
Petitions. The proposed language will close the loopholes without changing the
intent of each policy.

Approvals:
Undergraduate Council: 9/27/05
Graduate Council: N/A
Administrative Review: 10/18/05
ICPC: 11/9/05 approved 6-O-0 with two members absent

Item 3

Approval of the Post-Baccalaureate Certificate in Geographic Information Science.

Projected effective date: Spring, 2006

Description: The Department of Geography and Regional Development and the School
of Natural Resources are proposing a Post-Baccalaureate Certificate in Geographic
Information Science. To obtain the certificate, students must complete a 17 unit program
of study including core and elective courses. The core courses focus on analytic
cartography and GIS technology, as well as a 2 unit practicum/internship in GIS.
Students may complete the certificate in conjunction with a graduate degree program or
as a stand-alone certificate.

Justification: The implementation of a GIS certificate program at the University of
Arizona fits well with the high demand for GIS professionals and with the changing
nature of GIS education. This program is aimed at two populations: non-traditional
students who want to upgrade their job skills, and traditional students looking to gain an
advantage in the job market. In addition, having such a program would increase the
profile of the academic units among professionals in southern Arizona, as well as position
our own students to pursue more successful careers.

Approvals:
Undergraduate Council: NA
Graduate Council: 10-07-05
PMG Review: 10-17-05
ICPC: 11-9-06, approved 5-1-0 with two members absent

Item 4
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Item 5

Approval of the Professional Graduate Certificate in Optical Sciences.

Projected effective date: Spring, 2006

Description: The College of Optical Sciences is proposing a Professional Graduate
Certificate in Optical Sciences. The program requirements include fifteen units of
graduate credit courses with a grade of B or better. The certificate targets working
professionals who have already earned a bachelor' s degree and who wish to supplement
their practical knowledge with formal coursework leading to professional certification.
The certificate combines recent advances in optical technology with two of Optical
Sciences greatest strengths - its outstanding academic program and its world-class
faculty.

Justification: The certificate program was developed in response to optics industry
representatives who asked for the creation of a high-quality graduate program for
working professionals worldwide. In the fast-paced, high-tech world of optics, graduate
education is the key to success. Optics firms are experiencing unprecedented demands for
graduate-level employees and competition for the small pool of very highly-educated
potential employees is becoming increasingly intense. The program provides students
with the best distance learning graduate-level optics courses available and offer students
the opportunity to build a foundation that can count toward a future Master of Science in
Optical Sciences degree.

Approvals:
Undergraduate Council: NA
Graduate Council: 08-23-05
IPMG Review: 10-17-05
ICPC: 11-9-05, approved 6-0-0 with two members absent

Approval of the Museum Studies Graduate Certificate.

Projected effective date: Spring, 2006

Description: The School of Art, Division of Art History is proposing a Museum Studies
Graduate Certificate. The certificate targets graduate students desiring to merge their
advanced art history studies with a particular interest in institutional history,
museological theory, and archival and curatorial practices. Students wishing to be
admitted must be concurrently enrolled in a graduate degree program in Art History (M.A
or Ph.D.). Students in the M.A. or M.F.A. in Art Education or M.F.A. in Studio Art
degree program may also enroll with written permission of the Museum Studies Graduate
Advisor. Certificate requirements include 18 units of graduate credit courses designed to
provide sophisticated knowledge of the history and theory of museums plus opportunities
for practical field experience.
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Item 6

Justification: Recent growth of cultural institutions in our region and the rapid
emergence of new scholarship in museum studies now legitimately constitutes an
important concentration within the discipline of Art History. The Museum Studies
Graduate Certificate was conceived and developed in direct response to that growth. Its
goal is to create scholars who can impact the field of museum studies as well as advance
their careers in museum settings.

Approvals:
Undergraduate Council: NA
Graduate Council: 10-07-05
PMG Review: 10-17-05
ICPC: 11-9-05, approved 6-O-O with two members absent

Approval of the Women's Studies Graduate Certificate.

Projected effective date: Spring, 2006

Description: The Department of Women's Studies is proposing a Women's Studies
Graduate Certificate. This 12-unit certificate will give students a thorough grasp of the
main debates and key issues in contemporary feminist theory, history, and social
activism. With this knowledge, students should return to the home, the work force,
organization (etc.) with an enriched perspective of the material and critical issues faced
by a variety of women.

Justification: For students pursuing academic and professional careers, the certificate
confers official recognition of their work in feminist studies that appears on their
transcripts. Women's Studies anticipate drawing students from a variety of new areas of
the University (E.g., Library Sciences, Public Health, Gerontology, the Arts) as will as
the community at large, including local women's groups, activists, people conducting
border work, health groups and military spouses.

Approvals:
Undergraduate Council: NA
Graduate Council: 10-07-05
PMG Review: 10-17-05
ICPC: 11-9-05 approved 4-2-O with two members absent



Item 7
Approval to split the existing M.S. and Ph.D. in Microbiology and Immunology into two

separate programs with two separate reporting academic units, so that the major title for the M. S.
and Ph.D. programs in the College of Medicine is renamed "Immunobiology", and that the
College of Agriculture and Life Sciences is authorized to implement M.S. and Ph.D. programs in
"Microbiology."

Projected effective date: Fall, 2006

Description: The Department of Microbiology and Immunology in the College of
Medicine proposes to split the existing M. S. and Ph.D. with a major Microbiology and
Immunology. The resulting M.S. and Ph.D. with a major in Microbiology will report to
the Department of Veterinary Science and Microbiology in the College of Agriculture
and Life Sciences. The M.S. and Ph.D. with a major in Microbiology and Immunology
will be renamed the M.S. and Ph.D. with a major in Immunobiology and will remain with
the Department of Microbiology and Immunology in the College of Medicine.

Justification: The needs of the University of Arizona and the State of Arizona are better
served by transferring and splitting the existing M.S. and Ph.D. in Microbiology and
Immunology into unique academic programs, Immunology in the College of Medicine
and Microbiology in the College of Agriculture and Life Sciences. This is consistent with
University mission and strategic direction of focused excellence in areas of strength. The
programs will promote faculty collaborations and provide greater opportunities for
training students in basic and translational research to address the health needs of the
State, Region, and Nation.

Approvals:
Undergraduate Council: NA
Graduate Council: 9-16-05
Academic Review: 10-24-05
ICPC: 11-9-05 approved 6-0-0 with two members absent

Item 8
Approval to rename the Department of Microbiology and Immunology in the College of

Medicine to the Department of Immunobiology.

Projected effective date: Fall, 2006

Description: The name change of the Department of Microbiology and Immunology to
the Department of Immunobiology is submitted concurrently with the request to split the
graduate program in Microbiology and Immunology and will reflect the new department
focus of autoimmunity, cancer, respiratory diseases and immunopathogenesis.

Justification: The central role of the immune system in health and disease has created a
need to shift the focus of the Department of Microbiology and Immunology. To answer
this need, the department wishes to change its name to reflect the integration of faculty
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drawn from basic science and clinical departments that share a common interest in the
study of immunology of disease in a unified department.

Approvals:
Undergraduate Council: NA
Graduate Council: 10-21-05
Administrative Review: 10-24-05
ICPC: 11-9-05 approved 6-O-O with two members absent

Item 9

Approval to implement transfer of the M.S. and Ph.D. in Statistics from the College of
Science to the Graduate Interdisciplinary Programs in the Office of Vice President for Research,
and reactivate the M. S. and Ph.D. with a major in Statistics as Graduate Interdisciplinary
Programs.

Projected effective date: Fall, 2006

Description: The Department of Statistics in the College of Science was disestablished
effective Spring 1996. The MS. and Ph.D. with a major in Statistics were inactivated and
transferred to the Office of the Dean, College of Science at the same time. The proposal
for this program arose through the efforts of statisticians on campus diffused through at
least a dozen departments across at least nine colleges and requests to transfer the M.S.
and Ph.D. with a major in Statistics to the Graduate Interdisciplinary Programs in the
Office of the Vice President for Research and to reactivate both as Graduate
Interdisciplinary Programs.

Justification: The proposed GIDP will provide a strong recruiting tool to attract the best
quantitative students to attend the University of Arizona. Advanced statistical training, in
addition to PhD level work in individualized fields of study, will enhance the state's work
force and help attract new biomedical and biotechnology companies to the region.
Additionally, there is a severe internal need for statistical consulting on campus. This
year alone, over one million dollars has been spent by departments and colleges on
outsourced statistical analysis. Likewise, several grants have been rejected from the
College of Medicine for lack of adequate appropriate consulting services.

With the formation of an active executive committee, a core group of dedicated faculty,
and a larger group of very interested associated faculty, the Statistics GIDP is poised to
fulfill the needs of the University of Arizona and provide a natural complement to ASU
and NAU statistical programs.

Approvals:
Undergraduate Council: NA
Graduate Council: 10-21-05
Administrative Review: 10-24-05
ICPC: 11-16-05 approved 5-O-1 with two members absent

cpcI200S.06/ICPC consent agenda 12-5-05



INTRODUCTION

The University workplace is a diverse environment of classrooms, offices, and laboratories where
many different activities are performed. Visitors to the workplace are generally welcome, and in
some settings even encouraged. However, appropriate precautions and limitations on visitation are
necessary to protect health and safety, and to maintain productivity and regulatory compliance.

HAZARDOUS WORKPLACES

There are many workplaces where hazardous materials or equipment are located or where hazardous
operations are conducted. These include laboratories, shops, farms, animal care facilities, and power
plants. It is therefore necessary to restrict access to these areas for visitors, especially minors. For
the purpose of this policy, hazardous areas are defined as any university operation or space where
any of the following are present:

chemicals or radioactive materials in use or storage,
biological or infectious hazards,
live animals,
construction or renovation activities,
utility equipment spaces, tunnels, rooftops, mechanical rooms, heavy machinery, cranes,
high noise levels, electrical hazards, or
other areas deemed hazardous by the host department.

Visiting adults who are not students or employees (visiting scientists, etc.) who work for more than a
week in laboratories or other hazardous areas must receive safety training equivalent to that rèquired
for employees in the same environment. Documentation of training received from other employers
or institutions may be accepted if approved by Risk Management and Safety. The host department
is responsible for providing all visitors with specific safety instructions for local conditions and
procedures, and for providing all necessary personal protective equipment. All safety training must
be properly documented by the host department and kept on file in that department.

Visiting adults who are not students or employees (visiting scientists, etc.) who visit or work for less
than a week in laboratories or other hazardous areas must at a minimum have local safety measures
and emergency procedures explained to them, and must be provided with personal protective
equipment appropriate to the environment being visited. Short-term visitors must be escorted
and/or supervised by the host department at all times during their visit.

CHILDREN

In general, the workplace is not an appropriate place for minor children on a frequent or continuing
basis, as children in the workplace create an atmosphere that may not be conducive to achievement
of the unit's specific goals and objectives.

Department of Human Resources
November 2005

For Faculty Senate Agenda item 7
Decew,be 5, 2005

Proposed Human Resources Policy
VISITORS IN THE WORKPLACE
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Special occasions that are employer-sanctioned and at which attendance by children is encouraged
should be coordinated with and approved by the department. The employee's schedule for that day
should take the child's presence into consideration to eliminate potential hazards.

Children may be brought to workplaces by parent employees for brief visits or other times when
common sense would dictate that it is more efficient for the employee to bring the child into an
office (following or before a physician's appointment, for example). The parent employee must
supervise the child(ren) on such visits. It is not appropriate for children of any age to be in the
workplace on a regular basis, such as after school each school day or on regularly scheduled school
holidays. Departments may implement an internal departmental policy allowing such visits.

The University recognizes that occasionally situations may arise that leave an employee with no
acceptable alternative but to bring his or her child(ren) to work. In the event of an emergency, or if
there are no other alternatives, parent employees may have children present in the workplace
provided the parent secures prior departmental approval. Departments may implement an internal
departmental policy allowing short-term visits by employees' children or may request employees to
seek approval at the time of the visit. Such arrangements may be granted only in circumstances
where safety issues (such as stairs and stairwells, automatically closing doors, open windows, office
machines, etc.) have been satisfactorily addressed. Parent employees may not leave such child(ren)
in the custody of another University employee, even for brief periods of time. This exception is not
applicable to hazardous areas.

Minor children are not permitted as regular visitors in any hazardous area as defined above. Short-
term visits may be authorized for approved guided tours or other reasons if appropriate
precautionary measures are taken, and hazards have been fully controlled or removed during the
visit. Direct adult supervision of children is required at all times in hazardous areas. Department
heads may require additional safety measures prior to such visits, and may wish to require written
parental consent authorizing the site visit.

VEHICLES

As a general rule, all occupants of university vehicles must have an official purpose to ride in the
vehicle. This may typically include employees, students, or participants in an official university
program or activity that uses the vehicle. Parent employees who wish to bring children on field trips
in University vehicles as program participants should consult with their departments to determine if
their children can participate in the activity safely, and without disrupting or otherwise interfering
with the program's purpose.

ANIMALS

With the exception of service dogs or other service animals used to guide or assist persons with
disabilities, employees may bring animals to University workplaces only with prior permission from
the department head and only for official purposes.

Department of Human Resources
November 2005



For Faculty Senate Agenda item 10
December 5, 2005

To: All Faculty Senators
Fr: Wanda H. Howell, Chair of the Faculty
Re: Draft Faculty Senate resolution
Da: 11-14-05

Below is a working draft of a Faculty Senate resolution outlining the leadership commitments
professors want to see in a new president. The goal is to send this resolution from the Faculty
Senate to the final candidates so they will have a clear notion of what relationships the faculty
expect.

Your constituents' feedback is invited. Please poll them and come prepared to have a discussion
on December 5 in the Senate.
*****
Desirable Visionary Presidential Characteristics

The faculty of the University of Arizona believe we need a strong leader who can navigate the
challenges ahead for higher education, and do so with broad communication and involvement of
the university community, as well as with the cooperation and assistance of the legislature and
others in the state.

In particular, the faculty believe the following principles could serve as guidelines to the
selection committee for choosing our new president:

Have a collaborative, consultative, open and transparent leadership style.

Promote the university in the legislature, the community, and nationally.

Promote a clearly organized, efficient, and effective administrative structure.

Allow for flexible and innovative approaches in meeting our existing and new challenges.

Maintain respect for appropriate traditions, including the liberal arts foundation for a Research
Extensive university.

Recognize the future will be different from the past and that we need to be forward thinking.

Sensitivity to inclusiveness of all views and backgrounds and the role of shared governance.

Have a commitment to improving academic programs throughout the curriculum as we focus
in selected areas.

Commit to sustaining our basic principles and continuously improving all areas of the campus.

Appreciate the several roles of the university - learning, research and discovery, partnerships,
and addressing problems of the state and its citizens.



Strategic Planning and Budget Advisory Committee
Antonio Estrada, Chair
aestrada@u.arizona.edu

S1 C
Institutional Planning, Analysis,

and Special Services
621-3030

THE UNIVERSITY OF ARIZONA.

"To Consult, Advise, and Plan Strategically for the University 's Future"
Fall Semester Report

August December, 2005

Background
We are in the midst of a national phenomenon. The percent of "General Fund" dollars
provided to institutions of higher education has significantly diminished over the past 30
years. The State of Arizona is no different.

In FYO1-02, the University of Arizona was hit with a Legislature Reduction of $16.6
Million. Additionally, in FYO2-03, the University was again hit with a Legislative
Reduction of $26.1 Million. Coupled with the increased health, dental, and retirement
costs not covered by HB2533, the UA absorbed $7.5 Million in unfunded ERE. From
FYO2-FYO6 the UA has sustained a $43.6 Million reduction in Operating Cuts; and $1.3
Million reduction in Unfunded ERE. The good news is that the UA received 22:1
Enrollment Funds of $9.5 Million; and, $6 Million for the UA College of Medicine,
Phoenix. Nevertheless, in total, the UA has sustained a $29.3 Million net cut in
Operations from the State General Fund since FY01 -02.

The UA has slowly moved away from being a publicly-financed University, to a
publicly-assisted University, on its way to becoming some financial-hybrid University
with greater self-reliance on resource generation through fund-raising and competitive
federal grant dollars.

SPBAC is assisting and advising the President and Provost in identifying sound financial
practices that are consistent with the University's Strategic Priorities, as defined in the
UA 5-Year Strategic Plan. The two major areas that SPBAC advises the Administration
on are Strategic Planning and the UA Budget.

The present semester-end report summarizes how SPBAC has influenced the decision-
making process on these areas through the spirit of shared governance.

Strategic Planning:
Focused Excellence: SPBAC recommended that "Focused Excellence" must be
inclusive of those units, departments and colleges that are excellent according to
SPBAC criteria, but may not generate external funds given their disciplinary
focus. There needs to be an incentive and value for teaching as well as research.
Hiring and recruitment planning must be consistent with our diversity goals and
values.
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Strategic Re-investments: Discussed and provided input on the nine (9) areas
designated for re-investments as part of "Focused Excellence." SPBAC
recommended word changes in titles, and ensured consistency with Strategic
Priorities as defined in the UA Strategic Plan.
Enrollment Management: Provided input and discussed the recruitment and
retention plan developed by Enrollment Management.
Differential Tuition: Provided input, which resulted in modifications, of dollars
following undergraduate students with respect to program fees.
College of Medicine Expansion in Phoenix: Discussed opportunities and
challenges of expansion with the President.
UA System Redesign: Discussed with Jerry Hogle (Vice-Provost for Instruction)
Academic Outreach, UA Extension, and UA South within the context of our land-
grant mission.
Faculty Compensation: Convened a meeting with the President and Provost and
two faculty members (Regents Prof. Oscar Martinez, History and Prof. J.P. Jones
III, Geography and Planning), to discuss faculty compensation and faculty morale
at the UA.
UA Strategic Plan: Developed and disseminated the UA 5-Year Plan. The
Strategic Plan is being used by departments, units and colleges to develop their
own strategic plans and initiatives.

UA Budget Advisory:
Budget Stabilization 3-Year Plan: Provided input and discussed ramifications of
moving $20 Million from non-recurring funds to recurring funds. Must exercise
extreme discipline and balance strategic priorities.
Financial Bulletin #41: Discussed ramifications and implications of FB #41.
Reviewed financial mechanisms contained in FB #41.
General Education Costs: Discussed the necessity of transferring $10 Million
from Central Resources to cover general education seats in the future, as well as
the immediate need for providing $1.2 Million for Spring Semester 2006.
UA Budget Request: Discussed and provided input on the FY 2006-2007
Legislative Budget Request. The UA is requesting $6.5 Million in continuing
General Funds, $51 Million for Strategic Reinvestments, $51 Million for
Competitive Faculty Salary's, and $126 Million for building renewal, including
unfunded building renewal for FY 04-06. Obtaining needed building renewal
funds for unfunded operations and maintenance is a necessity.
IDC: Leslie Tolbert, Vice-President for Research, discussed the need to increase
UA IDC rate.
ICR: Discussed the declining ICR revenue. Currently, the UA is tracking our FY
04 ICR and not the projected ICR for FY 06. At the present rate, we are looking at
a $3.5 Million short-fall in ICR revenue.
NTR: Gross ($230.1 Million) and Net Tuition ($180.7 Million) Revenue were
discussed. The UA provides $49.4 Million in Tuition Awards, which represents a
21.5% reduction from our gross tuition revenue, leaving $180.7 Million in Net
Tuition. Of this, the UA retains tuition in three categories: Financial Aid set-aside
and GTA Remission ($24.9 Million); Program ($14.3 Million); and Plant Fund
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and Debt Service ($24.5 Million) - which the State should support.
Approximately 51% of our Gross Tuition remitted back to the State ($117.2
Million).

Future Discussions:
Space Allocation and University Priorities
Operations and Maintenance Costs
Faculty Compensation
Codes of Conduct for Faculty
Strategic Priorities
Budgetary Opportunities
Responsibility Centered Management Practices
Increasing unrestricted dollar revenue (tuition, ICR, gifts)
Institutional Peers Paradigm Shift

SPBAC is in the process of forming two sub-committees to examine all of the above
issues: a Strategic Plamring and Priorities Sub-committee and a Budget Advisory
Sub-committee. These subcommittees will report back to the larger group and
facilitate recommendations to the President and Provost.

Respectfully Submitted by,

Tony Estrada, Chair
SPBAC
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