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Committee of Eleven

Mailing Address:
Faculty Center
The University of Arizona
PO Box 210473
Tucson, AZ 85721-0473

E-mail: facsen@u.anzona.odu

TUCSON ARIZONA

Location:
Faculty Center
1400 E. Mabel St.
Tucson, AZ 85721

May 9, 1997

MEMORANDUM TO: The University of Arizona General Faculty

FROM: Lawrence M. Aleamoni, Chair, Committee of Eleven

RE: Representative Faculty Ideas
on Desired Presidential Characteristics and Qualities

You will find enclosed a description of the process that the Committee of Eleven designed
to solicit representative faculty input on the desired qualities and characteristics of the next
University of Arizona President. Also enclosed are the summary sheets of the ideas
generated by the faculty for your use in the upcoming search and screening process.

Please let me know if you have any questions.
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Study Description

Four sessions were conducted using the GroupSystems facility in McClelland 214. Facilitators were
doctoral students in the College of Business and Public Administration. The sessions lasted approximately
90 minutes and were conducted on a Wednesday and Thursday afternoon in March 1997. They were
arranged to allow for varied schedules. The list of voting faculty was used to select names. Each faculty
category (for example, tenured, tenure eligible, continuing, continuing eligible, non tenure eligible, year to
year) was sorted into categories and the names assigned a random number. The number of names called in
each category was in proportion to the names represented by that category in the overall voting faculty.
Names were then called until a sufficient number of participants were found for each of the four sessions.

The format of the sessions was agreed upon by the Committee of Eleven in consultation with the
facilitators. All sessions were conducted anonymously. Faculty were first asked to bramstonn a list of
presidential characteristics and qualities. They then had the opportunity to comment on and clarify the
ideas generated by the brainstorming session. With the help of the facilitator, the ideas were categorized
and moved under general headings suggested by the faculty. Within each heading, faculty voted for the top
ideas that they felt best described the category.

The attached summary sheets contain the ideas that received the most votes within the various category
headings, aggregated across all four sessions. The ideas are the original comments made by the faculty.
No words have been changed, simply spell-checked. For each session, the top three ideas within each
category heading were added to the list. If there was a tied vote, then all tied ideas were added to the list.
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The individual should have demonstrated
research/creative experience.

Realizes that running a university is not quite the
saine as running a business - price and value are
different concepts.

Highest level experience at a major Research I
university, preferably presidency.

The candidate should have experience working with
the legislature.

The president should have substantial experience as
a faculty member. She or he should have a veiy
strong record in teaching, service, research, as well
as administration.

The president should have a strong understanding of
the task of a major research institution, demonstrated
through a personal history of scholarly
accomplishment, as well as administration.

Several years of experience as both a faculty member
and either academic provost or president at an
institution comparable to U of A.

Experience in working at top administrative
university level involving conflicting, strong
personalities within university and in handling
conflict with state legislature.

Candidates should have experience in administration
of large complex institutions--not necessarily limited
to universities. Examples might be foundations, the
militaty, large corporations as well as universities.

Experience dealing with the community, parents,
faculty, regents, legislators.

Should have a background in state -- not private --
academic settings. Preferably should have
experience in dealing with hostile legislatures,
governors, regents etc.

Leadership experience at public university that
values research as well as teaching.

Strong political instincts and negotiation skills.

Exverience
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Record of effective experience working with
opposing constituencies.

Nationally recognized, distinguished educator.

Come from a previous position at a better or equally-
ranked university.

A scholar with an academic reputation that will
command the respect of the faculty.

The new president should have some recognizable
scholarly standing within the individual's discipline;
however, the person should not have a career track
as an administrator. I would prefer an individual
who has not become so far removed from students
and faculty that the experience in both areas is a
distant memory. The individual should become a
strong campus presence who makes the campus
community a primary concern, acknowledging that
the president has many different constituencies to
serve. The president should make clear that he
represents the University to the Regents, not vice-
versa.

Demonstrated excellence in administration at the
level of dean or higher.

This is a public land-grant research I University
whose major contributions come from agriculture,
engineering, medicine, or science. Thus the
president should have a technical background and
real research experience in one or more of these
areas.



Recognition that many activities are important to the
success of the university (undergraduate and
graduate teaching, research, etc.) AND BE
WILLING TO SUPPORT AND DEFEND THE
IMPORTANCE OF THESE ACTWITIES.

H&she should be able to build a community, where
all faculty are part of the decision making process.

Able to defend and promote intellectual growth.

Clear and articulate vision.

Truly supportive of the research needs of this type
institution including library and technology needs.

The new president should establish a firm
relationship with the legislature and aggressively
pursue increased funding for the UA.

Strong Public Presence.

Effective communicator.

Leadership experience at public university that
values research as well as teaching.

Ability to attract the attention and sympathy of
general public (not just academic community).

Command the respect of the faculty.

Fighter for the Institution.

Uphold academic standards.

Fearless in defense of academic freedom.

Must have vision of where secondaiy education is
going and the position the U of A should have in
2020 or 2050.

Candidate must be a salesperson, cheerleader and
negotiator, willing and able to the various
constituencies that are involved in or with the
university.

Actually leads the University, rather then waiting for
the pulse of popular opinion.

LeadershiD
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Has shared governance as her or his leadership style.

Provides leadership not only within the university
but outside as well.

Leadership is to lead. we need a band leader, team
leader, concert master, or whatever you want to call
it. But the band leader cannot get too much ahead (or
behind) the band. So good communication coupled
with good leadership should go a long way to solving
many issues and problems.

Leadership must also include the ability to bring
people along with you.

I visited a university where all of the administrators
and faculty could recite the presidents top 4 goals -
attainable goals. It was not because they were
required to memorize them, but because he had clear
and often stated objectives.

The President and the faculty have to understand the
roles of the Regents and the Legislature but it is
crucial for the President to be able to educate both
rather than just following their base instincts.

In a state where many of the governors have been
anti-education strong leadership to defend education
at all levels is paramount.

Show a commitment to raising the overall
intellectual climate on campus -- for example
banning commercial activity on the mall and
elsewhere.

A good leader recognizes that they do not originate
all the good ideas. In a university most of these will
come from the faculty.

Specifically, the President must lead by example, not
by exhortation. Unfounded mandates are no more
acceptable from a university president than from a
Board of Regents, Governor, or Legislature.

Democratic but speaks with authority.

Informed and seeks input from all levels within and
without of the system.



Ability to conununicate to the State and its citizens
the value and contributions of the University.

The candidate should be capable of commanding the
respect of the AZ legislature.

The President should be a spokesperson for the
university communityrepresenting our goals, values
and views to the larger community, locally, statewide
and nationally.

Strong spokesperson for the value and centrality of
scholarship/research.

Ability to attract the attention and sympathy of
general public (not just academic community).

Strong political instincts and negotiation skills.

Skilled negotiator for dealing with legislators.

A capacity to address the regents in a manner that
conveys the importance of this institution to the
state.

Should be able to relate effectively with diverse
groups of people. This should be documented by the
record, not merely by rhetorical claims.

Represent the mission and values of the university to
the community.

Someone who immerses himself or herself in the
university - in contact with the pulse of the
university and higher education.

Should stand up to the public to defend the
university of fundamental learning and knowledge.

Be a "real" listener.

Original, inventive, unique, perceptive, intelligent,
secure in themselves, tenacious, and publicly serves
as a symbol with style and timely vision.

A clear and compelling communicator of the value
of higher ed.

Forward looking and optimistic.

Communication, Interpersonal, & PR Skills
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Be his/her own person - a strong personality with
integrity, not afraid of conflicts.

Needs to be a good manager, with interpersonal
relation skills.

Effective communicator.

One of our biggest problems is lack of
communication. we need someone that can
communicate where we are going and how we are
going to get there as well as the simple
communication of policies and administrative
decisions.

Communicate with state legislature the importance
of faculty research and its role in good teaching, in
serving as an attractor of top quality faculty and
students, and in providing the human resource
infrastructure for state economic development.

Needs to be able to listen. Needs to be able to make
hard decisions and explain them



The individual should have demonstrated
research/creative experience.

The candidate should be qualified to hold a
professorship in a department in this university.

The candidate should be from outside the Arizona
university system.

Outstanding credentials in profession.

A university is a difficult and complex institution;
the president needs to be bright, a quick study, with
an inquiring mind and broad interests and
intellectual curiosity.

The president should love and respect ideas and the
academic life. He should be an intellectual who
happens to be a good manager.

Must recognize the university of Arizona is a Type I
institution and believe
in maintaining and increasing its standing.

Integrity.

Should have proven research credentials as a basis
for communication with outside stakeholders about
the role of research, for leading the university faculty
toward greater research, and for working with
funding institutions in gaining research resources
during this period of reduced federal funding
resources.

Be able to admit that he/she does not know
everything but can recognize achievements in a
variety of areas/disciplines.

Should have international recognized academic
accomplishments.

Large public exposure from previous position(s) held
president should be selected by national search - not
from within UA.

Strong public image that represents positively the U
of A.

Ability to work with other state universities to
improve status of higher education in the state.

Intellectual Caliber Academic Credentials
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An understanding that research supports teaching.

Respects a diversity of disciplines.

A commitment to teaching.

A scholar with an academic reputation that will
command the respect of the faculty.

Cosmopolitan and broadly educated in a variety of
disciplines.

Outstanding reputation in research or scholarship.

The president should have substantial experience as
a faculty member. She or he should have a very
strong record in teaching, service, research, as well
as administration.

Leadership experience at public university that
values research as well as teaching.

Well rounded individual. Well versed in the
Sciences, arts, and humanities.

Strong academic background.

Should have a very firm understanding of faculty
needs and concerns - should be recruited from a
faculty background.



Personality, Beliefs, & Values

President must be able to deal with many
constituencies, faculty, students, parents, regents,
state legislators and governor, alumni and public at
large, and be comfortable with and interested in
needs of each.

Integrity, honesty, courage to take strong stand but
wisdom to know when to back up.

Asks for advice and seeks input from all levels, then
makes a decision.

Person with high integrity.

Should be open, communicate frequently on both a
formal and informal basis with the university
community.

The candidate should be an effective spokesperson
for the entire campus community.

S/he should be willïng to be a strong and VOCAL
advocate of the university and its accomplishments.

The new president should establish a firm
relationship with the legislature and aggressively
pursue increased funding for the UA.

A person who is vezy open minded but guided by a
firm set of beliefs whether eveiyone likes them or
not

A strong sense of the importance of the research
component of this institution.

We need a president who will do much more to
improve faculty salaries and working conditions.
These include teaching and research support, as well
as support for faculty development based on ideas
advanced by individual faculty members. The
president needs to be a strong spokesperson (both
outside and within the university] for faculty values
and the values which drive the academic enterprise.

A charismatic advocate for higher education.

Worthy of respect and respectfiil of others.

Inquisitive and curious.. .out and about the campus.
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Vision

A strong sense of academic purpose for this
research-teaching institution.

A strong sense of the importance of the research
component of this institution.

Someone who believes in the unlimited potential of
this faculty.

A person who understands the needs and
opportunities particular to the state.

Should have or be able to form a definite personal
vision of what the UA is now and should be in the
next few years.

An understanding that research supports teaching.

Does NOT endorse a corporate or business model of
education or university administration.

Endorses the centrality of basic arts and science
disciplines to the university mission, with a
commitment to fund them.

Appreciate the need to be a real "university' and not
just focused on the physical sciences.

Understanding the educational process and make
creative improvements.



External Relations

The President should be a spokesperson for the
university communityrepresenting our goals, values
and views to the larger community, locally, statewide
and nationally.

Recognition that many activities are important to the
success of the university (undergraduate and
graduate teaching research, etc.) AND BE
WILLING TO SUPPORT AND DEFEND THE
IMPORTANCE OF THESE ACTIVITIES.

Knowledgeable about the legislative process.

Should uphold the rights and responsibilities of
faculty in dealing with external constituencies.

Strong spokesperson for the value and centrality of
scholarship/research.

Ability to communicate to the State and its citizens
the value and contributions of the University.

Effective lobbyist in the legislature.

A coherent view of external university relations.

Ability to work with the legislature.
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Internal Relations

Able to balance conflicting constituencies.

Realizes that running a university is not quite the
same as running a business - price and value are
different concepts.

Ability to find persons able to create and build on
goals.

He/she should be able to build a community, where
all faculty are part of the decision making process.

Should be open, communicate frequently on both a
formal and informal basis with the university
community.

Supportive of the international nature of a research
level I institution.

Other

Candidates should have direct exposure to the faculty
before the ABOR makes its decision.

Conversant with and supportive of the western
intellectual tradition.

Requirements for president.

Qualified female candidates should be given
preference for the job of president.

Ability to advance Hispanic and Native American
educational interests.

Faculty Senate Office CAMPUS MAIL
1400 East Mabel Street
PO Box 210473



Humanities Program
Phone (520) 621-3933
FAX (520)621-1809

THE UNIVERSrIY OF

ARIZONA
TucsoN ARIZONA

Instruction and Curriculum Policy Committee

March 14, 1997

To the Faculty Senate:

The Instruction and Curriculum Policy Committee submits the enclosed Consent Agenda items for
your consideration. These items were all passed by the ICPC, Graduate Council, and relevant
colleges and departments.

The deletions and consolidations of degrees and degree programs are a response to ABUR
directives. The Programs involved have had very few or no graduates over the past 3 years.

The Name Change: A Senate Select committee reviewed and supported the consolidation of the
environmental research lab with the Department of Soil and Water Science, with the
accompanying name change to include environmental science.

Thank you for your attention.

Sincerely,

Ann Weekes
Chair, ÌCPC

P.O. Box 210076
Harvill Building, Room 347
Tucson, Arizona 85721-0076



Instruction and Curriculum Policy Committee
Consent Agenda, Senate Meeting, April 1997

All items for deletions or consolidations are put forth in response to the ABOR request that we address low
enrollment and duplicative programs.

All items have department, college, and undergraduate or graduate council approval. Also approved by
Provost's office.

Deletions:

. Delete the major in counseling and guidance for the M.Ed., Ed.D., and Ph.D.

. Delete the major in Home Economics Education for M.S. Degree

. Delete the major in Family and Consumer Resources for the M.Ed. Degree

Delete the Master of Home Economics Education Degree with a major in Home Economics
Education for the MHEE Degree

Delete the major in Food Science for the M.S. Degree

. Delete the following majors in the M.Ed. Program: Chemistry, Communication, English, French,
Geography, Gennan, Mathematics, Physics, Political Science, Reading, Russian, Spanish, and
Special Education

. Delete the major in Educational Media for the Ed.S. and M.Ed. Degrees

Delete the major in Health Education for the M.Ed. Degrees

Delete the major in Botany for the M.S. and Ph.D. Degrees

. Delete the major in General Biology for the M.S. and Ph.D. Degree

Consolidations:

Consolidate major in Finance, management and Policy, and Marketing into single major in
Management for the M.S. Degree

Consolidate the major in Phannacology and in Toxicology into a single major in Pharmacology and
Toxicology the the M.S./Ph.D Degree

Consolidate the Jazz Studies major and the Composition Major into the Performance major for the
B.M. Degree

Name Change:

Change the name of the major in Soil and Water Science to Soil, Water and Environmental Science
for the M.S. and Ph.D. Degree

New Program

Approve a MBA/MS MIS dual (joint) degree for the MIS major



TO: Faculty Senate members
FROM: Jennifer Franidin, Director

Instructional Assessment and Evaluation Services
RE: Proposed On-line publication of Teacher-Course Evaluation results

The following describes key points of the proposed web-based publication of TCE results.

SUPERVISION AND MAINTENANCE: The web site will be housed on a CCIT
server and will be maintained by JAES staff under the supervision of the Director of
IAES.

SECURITY: Access will be restricted to users with valid University of Arizona
faculty or student ids. The login process will require the user to establish an account
name and password using a process similar to ADDACCT or the UA Online
Phonebook. Student and faculty accounts will be purged periodically to remove
inactive accounts. (Optional: access can also be restricted to on-campus devices.)

DATA MANAGEMENT: IAES will load data into the web site on a semesterly basis.
Web site data will have read-only access. No file transfer services will be available
from the web site. No access to TAES source data will be available from the web site.

DESIGN and DEVELOPMENT:

The current committee (two faculty members, the Director of IAES, and two
students) will oversee the implementation of the web site and will periodically
solicit feedback from faculty and students.

A publicity campaign (Wildcat, etc.) will be conducted in the early Fall,
particularly emphasizing the responsibilities of students to provide sincere,
honest, and constructive feedback in the TCE process and the responsibilities
of student monitors to follow instructions when administering TCEs.

April 7., 1997



GUIDELINES FOR SHARED GOVERNANCE
The Univeisitij of Arizona

Draft 93/4/97 (Senate APPC)

INTRODUCFION

This memorandum of understanding agreed to by faculty and administration
outhnes principles of shared governance at The University of Arizona, entered into freely
by a faculty and an administration committed to a common vision of the mission of the
University. Shared governance involves mutual participation and agreement in the
development of policy decisions by both faculty and administration, and requires shared
confidence between faculty members and administrators. This confidence extends to
short- and long-range financial priorities for the University, the creation and elimination of
programs and units, and a shared understanding that faculty representatives and
administrators have the support of the faculty in whose name they speak and whom they
serve. The following guidelines are intended to elaborate further details in the way the
faculty and administration address certain issues. It is intended that these guidelines be
consistent with Arizona Board of Regents Policy, the applicable provisions of the
Constitution of the Faculty of The University of Arizona (1), the Revised Statutes of the
State of Arizona (2), and other documents as described in Section II. I.

STRUCTURE AND PROCESS FOR SHARED GOVERNANCE

A. Selection and Review of Academic Administrators and Vice Presidents

The faculty and administration will play an integral role in the recruitment,
selection, retention, and review of heads of departments or academic unit directors, deans,
vice provosts, and vice presidents. Except for the provisions of paragraph F, below, all
such administrators will be selected, and subject to regular periodic review, and then
retained on the basis of mutual agreement of the faculty and the administrator superior to
the individual in question. Processes to attain this end will be established at the University
level and, appropriate to the circumstances within each college, at the college and unit
levels. Except for cases when compelling institutional interests cannot be overlooked, the
selection and retention of a head or academic unit director shall require a majority vote of
the faculty of the respective department or unit unless an absolute two-thirds majority of
faculty of that department or unit has decided to grant their mandate to an elected
committee of the department or unit. With respect to such decisions relating to academic
deans, vice provosts, and vice presidents, the faculty shall be represented through faculty
chosen by way of an elected faculty committee on committees at the respective college and
university levels. Faculty representatives shall comprise half or more of each search
committee and each review committee. It is the responsibility of these committees to
ensure open faculty input, including the input of the appropriate elected faculty body.
Extraordinary reviews, using the same procedures described above, may take place upon
written petition of one-fifth of the constituent faculty. No more than one extraordinary
review shall take place in any review cycle.
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Budget and Strategic Planning

With respect to budgetary and financial matters, the projected budget of University
funds will be formulated by the administration with faculty participation, publicized to
both the faculty and public, and then reviewed by faculty representatives, chosen by way
of accepted faculty governance procedures. A committee on the budget and long-range
strategic planning, comprised of faculty, administrators, and other sections of the
University community as appropriate, shall be the forum for reaching mutual agreement
on the projected budget. As least half of the committee will come from the faculty, chosen
by way of accepted faculty governance procedures. The committee will receive full and
timely input from the Faculty Senate and regularly report back to the Faculty Senate.
University budgets and records of University expenditures will continue to be open to all
members of the faculty and the public, as required by law.

Position Searches

All tenured, tenure-eligible, continuing, and continuing-eligible faculty, academic
administrative and vice-presidential appointments will be made following open
competitive searches with selection based on merit and due consideration of intellectual
and cultural diversity. This statement is not intended to prohibit target-of-opportunity
appointments.

Faculty Representation

Representation of the faculty at all levels of University governance will be carried
out by members of the faculty who have been elected directly by their faculty peers or
selected by a committee on committees or other faculty body which has been elected
directly by the faculty at the University, college, or unit level. Faculty members have the
responsibility to participate in shared governance. In work assignments and performance
reviews, their participation shall be recognized as service and given the weight necessary
to ensure the success of shared governance.

Academic and Academic Personnel Policies

Academic and curricular policies rest primarily with the faculty. The creation and
elimination of programs and units, policies relating to student affairs and admissions,
faculty personnel policy, and the guidelines on faculty and administration salary policy
also are among those included within the jurisdiction of shared governance. An initial
proposal to change academic or academic personnel policy may come from any source, but
the formal consideration and development of such policy changes shall always be
undertaken through shared governance arrangements.

If a substantial minority of any shared governance committee disagrees with any
action taken by the committee, their position should be stated with the committee's
recommendation. These recommendations then will go through the normal procedure of
the Faculty Senate, which is the ultimate representative of the faculty in these areas. The
Faculty Senate and administration will work to resolve any differences they may have so
as to attain an outcome that is mutually agreeable to both in the end. When mutual
agreement on a policy is reached, the administration will suggest the steps it intends to
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take to implement the policy and provide a timeline so as to assure proper implementation
of the policy and appropriate faculty review. Except for review and monitoring, shared
governance does not extend to management decisions, that is, to the carrying out and
implementation of policy that stays clearly within the guidelines of that policy.

Process Monitoring

Until the point that mutual agreement is reached between the administration and
the faculty, the status-quo ante prevails. Only on those rare occasions where mutual
agreement between the faculty and administration cannot be reached and where the
President deems action clearly necessary in order to protect or advance interests vital to the
University shall the President act unilaterally. Faculty members, through the Faculty
Senate, have the responsibility to determine whether such an action or series of actions has
breached the spirit of shared governance. The Faculty Senate, by two-thirds vote, shall be
the vehicle for undertaking such determinations.

Governance Review Committee

With the purpose of enhancing the smooth operation of shared governance, a
review committee composed of the Chair of the Faculty, the Presiding Officer of the
Senate, three Senators (elected by the Senate), the Provost, and two other members of the
administration shall be established. Its purpose is to address issues regarding the
implementation and functioning of the procedures contained in this document and to
make recommendations toward more effective working of shared governance.

Involvement of Students, Staff, and Professional Personnel

Students, classified staff, and professional personnel should participate in the
shared governance process where appropriate and in a fitting manner. A task force shall
be appointed to develop further details of this participation for consideration by the
Faculty Senate and the administration. This task force should include one representative
selected by each of the following groups: Appointed Personnel Organization Council, Staff
Advisory Council, ASUA, GPSC, Faculty Senate, and the Provost's Office. The
recommendations of this task force should be submitted to the Senate and the
administration for further action by the end of the first year of the start of the
implementation of the shared governance process.

Consistency With Other Documents

It is intended that these guidelines be consistent with the applicable provisions of
the Arizona Revised Statutes, Arizona Board of Regents policies, the Constitution and
Bylaws of the Faculty of the University of Arizona, and the University Handbook for
Appointed personnel. These documents supersede the guidelines.

However, the guidelines are built upon principles of shared governance developed
after the Constitution and UHAP were instituted. Therefore, these guidelines are designed to
provide a framework for revising those documents, which may be amended to conform with
the principles set forth in this document.
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J. Continuing Structure and Process

Shared governance on the above-mentioned policies shall also be implemented
within the colleges and units, as appropriate to the circumstances of each college and unit,
but consistent with the aims and objectives of shared governance.

The Faculty Senate and the administration shall jointly continue to consider the
further development of this memorandum of understanding, and make arrangements to
implement the provisions as adopted. In particular, the Faculty Senate shall consider
issues related to representation in the Senate.

Since these may be longer term goals, implementation of the measures described
above is not dependent upon attaining this objective.

NOTES:

From The Constitution of the Faculty of the University of
Arizona: "The general faculty has fundamental responsibilities in the
areas of academic personnel policy, instruction and curriculum policy,
research policy, student affairs policy, ethics and commitment, advice on
budget and university support, and acts on such matters affecting the
welfare of the University as are brought for consideration in accordance
with University policy."

From Arizona Revised Statute 15-1601B: "The Universities shall
have colleges, schools and departments and give courses of study and
academic degrees as the Board (of regents) approves. Subject to the
responsibilities and powers of the Board and the University Presidents, the
faculty members of the Universities, through their elected faculty
representatives, shall share responsibility for academic and educational
activities and matters related to faculty personnel. The faculty members of
each University, through their elected faculty representatives, shall
participate in the governance of their respective Universities and shall
actively participate in the development of University policy."
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Rationale For Examination Of And Proposed Changes To
Policy On Requirements For Minors

There are substantive reasons to examine policies regarding minors for undergraduate
students at the University of Arizona. Under current policy:

Many academic units offering ABOR-approved majors also offer minors in the same areas,
although specific requirements (published in the catalog) vary. However, in practice, the major
advisor/college certifies completion of minor requirements during degree certification. Unless
the requirements for a minor have been clearly stated, the major advisor has much discretion in
certifying that minor requirements have been met. For example, the advisor for a student
majoring in Philosophy may sign off on a minor in Engineering. Requirements for minors and
authority for certification of completion of requirements should be more clearly defined.

Some students complete "split minors," by drawing on closely related courses in two
disciplines. However, merely combining required preparatory courses from 2 areas (e.g., math
and physics or chemistry and geology) primarily to meet graduation requirements in programs
without "room" for a more traditional minor may be counter to the spirit of a minor.

Some students develop and get approval of a plan for a unique "quilt work" of courses making
up a "thematic minor." Thematic minors allow students to explore and acquire depth in areas of
study that cross the boundaries of several departments and for which no major or minor exist.
However, some students use this option to "patch" together completed course work into a minor
just prior to graduation (therefore without a plan). In either case, the major advisor approves the
structure of the minor and certifies completion of minor requirements during degree certification.
Again, requirements for minors and authority for certification of completion of requirements
should be more clearly defined.

The 120-unit degree limit may put constraints on the number of units that reasonably can be
required (and the number of upper division units required) for a minor. A University-wide
minimum unit requirement for minors is suggested.

The multiple path-ways to minors and variation in the specificity of requirements for minors
creates hardships in moving toward the "On Course" automated degree check system.

It is probably healthy for academic units that require minors or that offer minors to re-
examine their policies and practices with regard to minors. Faculty should re-examine why they
do or do not require minors. If an academic unit elects to offer a minor, faculty may want to
assist students by offering specific guidelines or strict requirements for selection of course work.
The proposed changes to university-wide policy for minors are designed to alleviate these
problems and to alert faculty to the opportunity to re-examine the rationale and procedures for
minors in their academic units.

APPROVED BY INSTRUCTION
AND CURRICULUM POLICY
COMMITTEE ON FEB. 4, 1997



Minor Policy

A College determines whether its degrees must include a minor or not. However, a
College cannot preclude a student from declaring an existing minor.

Minors are discipline-based; that is, the discipline that labels the minor defines its
content. However, all minors must include no fewer than 18 units of which a minimum
of 9 units must be upper division. (Minors in uncommonly taught languages may be an
exception to the upper division requirement.) Split minors and thematic minors are
available to students by petition only. A split minor draws equally from the minor
requirements of two disciplines. A thematic minor draws from courses related to a
common theme across three or more disciplines.

Any program with an ABOR-approved major has the option of defining a minor.
Programs lacking an AB OR-approved major must have their minor approved by the
Board.

Certification of a minor at the point of degree audit for graduation indicates that the
student has met the requirements specified by the discipline defining the minor. Any
variation from the prescribed content must be approved by the minor discipline.

Implications of the Minor Policy

Colleges should reevaluate the place of a minor in their degree programs.

Departments should determine if they wish to offer a minor and, if so, they should
define its content, consistent with the guidelines.

Degree programs which currently employ a minor to collect pre-requisites for the
major will need to reconstruct their majors.

The electronic degree audit system must include minor requirements. Certification for
graduation must include a check of the satisfaction of minor requirements.

Three kinds of petitions must be constructed, one for split minors, another for thematic
minors, and a third for variation in a prescribed minor program.
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UNiVERSITY GUIDELINES, CRiTERIA, AND EVALUATION PROCEDURES
FOR PROMOTION AN]) TENURE

L General Expectations of Faculty at The University of Arizona

Thé University of Arizona is a major land-grant teaching and research University. Accordingly, its
mission is threefold: teaching - to prepare successful lifelong learners using instructional systems that respond to
various student learning styles, that incorporate modern technologies, and that integrate research with instruction;
research or creative activity - to expand the frontiers of intellectual and creative human expertise; and
service/outreach - to serve on committees and in leadership positions within the university and in professional
organizations, and to participate in outreach activities that serve the community constituency and its broader state,
regional, national and international community.

Whatever the field of learning, the pervasive institutional values are: an interest in perpetuating and
disseminating knowledge through teaching programs at all levels; a respect for research, scholarship and artistic
endeavor, a col/egEa! approach to personal interactions; and a concern for the application of new knowledge and
insights that will improve the human condition. To achieve success, the recruitment and retention of outstanding
faculty must be given the highest priority. To ensure that the faculty is and conti nues to be of very high quality,
effective systems for recruitment and retention, for reward and recognition (including promotion and tenure), and
for faculty development must be maintained, giving proper consideration to contributions in teaching, research,
and professional and public service.

To maintain an outstanding faculty, the University must insist on rigorous standards for promotion and
tenure. The obvious ideal is a high level of professionalism in the categories of scholarship as reflected in
teaching, research or creative activity, and service. A combination of excellence in teaching and strong research or
creative activity, or strong teaching and excellence in research or creative activity, both with demonstrated service
to the institution, community, and profession, will normally warrant promotion and/or tenure.

Teaching: The instructional function of the University requires faculty members who can effectively
communicate the content of the current body of knowledge and the latest research results in the classroom, in other
learning environments, with individual student contact and through professional modes of publication (in its widest
sense). Excellence in teaching includes, but is not limited to:

organizing and conducting a course appropriate to the level of instruction and the nature of the
subject matter;

bringing to the classroom, and other learning environments, the latest discoveries, techniques and
pedagogical approaches;

engaging the students, according to their capacities, in the current discourse and debates within a
field;

enabling students to articulate issues and solve problems on their own;

being available outside the classroom for further instruction and advice;-and

successfully directing graduate, professional and post-doctoral students; and

advising and mentoring students at all levels.

Research or creative activity: The research function of the University requires faculty members to be
actively engaged in the expansion of intellectual and creative frontiers, in the application of new knowledge, and in
the integration of knowledge from various disciplines. Excellence in research includes, but is not limited to:

a sustained program of scholarly research and publication or creative contributions;



the receipt and sustained renewal of grants, contracts, awards and fellowships, where appropriate;

high quality as judged by independent peers both inside and outside the University; and

the responsibility and recognition achieved by being named to important professional positions.

Service/Outreach: Service includes: service on departmental (or unit), college, and University
committees; service to professional associations and on public committees where faculty disciplinaiy knowledge is
required. Service becomes an increasingly important part of a faculty member' s activities as he or she advances
through the professorial ranks. Outreach is a form of scholarship that cuts across teaching and research/creative
activity. It involves genemting delivering, applying, and preserving knowledge for the direct benefit of external
audiences in ways that are consistent with University and unit missions. The application of one's expertise to
issues in the community is encouraged and often generates research ideas and contributions. Service/outreach
activities may include, but are not limited to:

serving on campus committees and teams;

actively participating in faculty governance at unit, college or university levels;

participating in activities of professional societies or organizations in one's discipline.

applying one's expertise to address local, regional or national issues;

providing Extended University non-credit courses, extension programs, or short courses to
govermnental agencies and professional organizations; and

providing clinical patient care and related work; and

presenting community lectures or performances.

The primaiy characteristic that The University of Arizona demands in its faculty is high quality, whatever
their categoiy and rank. Without it, we cannot be a leading institution. Tenure and promotion depend on past
accomplishments and on the promise of continued excellence. Every member of every committee involved in
promotion and tenure decisions has the responsibility to guarantee that our quality is preserved and enhanced.

II. University Criteria for Promotion and Tenure

These guidelines for promotion and tenure provide a philosophical basis for faculty retention and
advancement. They express the level of expectation that the institution holds for itself they ensure that the
activities that are to be rewarded are consistent with the overall mission of the institution; they alert faculty to first-
order responsibilities and expectations; and they provide a public document that expresses The University of
Arizona's seriousness in holding itself to the highest standards ola public land-grant university.

This document frames general criteria, applied by the University Promotion and Tenure Committee and
employed by the Provost and the President in making final decisions. University guidelines serve as an effective
reference for the development and revision of individual academic unit guidelines, which must reflect discipline-
specific characteristics, defined activities, expectations, standards and criteria, and evaluative measures. All unit
guidelines for promotion and tenure should uphold the general University criteria and standards. Each unit,
division, school and college, in turn, should have its own approved criteria for promotion and tenure that are
appropriate to its faculty.

In addition to unit-specific criteria for promotion and tenure, it is essential that a faculty member's
workload responsibilities are clearly defined at the time of hire and are reviewed annually. Faculty members and
unit heads are required to outline the relative importance assigned to teaching, research and service/outreach
activities in relationship to the unit's mission and strategic plan. The workload assignment provides the context for
evaluating a candidate's success in meeting performance expectations for promotion and/or tenure.
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General Cntena
The University of Arizona must insist on rigorous standards for promotion and tenure. The ideal is

excellence in the categories of scholarship as reflected in teaching, original research and creative work, and
serviceloutreach. The granting of promotion or tenure is not a decision to be made lightly, but with all due
attention to the quality of performance in each of the three categories. The focus of the faculty member's efforts
must support the responsibilities and objectives of his/her unit.

Promotion to Associate Professor with Tenure
For promotion to associate professor or granting of tenure, a high quality of performance is expected in

teaching, research or creative activity, and service to the institution, community or profession.

1. Teaching
Candidates must present evidence of successful teaching appropriate to the unit's mission,-fincluding
graduate, upper division,_undergraduate and lower division courses for units involved at this lcvcl).
these levels.

Candidates should be engaged in educating individual students at the highest level of their discipline
at The University of Arizona and should be directing master's and doctoral work (where appropriate).

An important measure of quality is the evaluation by independent internal and external reviewers. Faculty
members must show effectiveness within the classroom and other learning environments in organizing
and presenting material and in stimulating intellectual response. Evidence on teaching effectiveness must
come from: student evaluation; a peer review of the teaching portfolio and of the quality of feedback to
students on their work; in-class peer evaluation; recognition of advising responsibilities; and participation
in faculty development activities. Other evidence includes: grants for teaching innovations; teaching
awards; selection to teach in prestigious programs; and achievements by students. Evidence of efforts to
improve teaching effectiveness (e.g., the appropriate use of technology) should be provided. Availability
to students during office hours is an expectation.

Research or creative activity
Candidates must present evidence of having established a coherent program of basic or applied
research or creative activity.

The published results and/or creative work in media of candidates must be peer-reviewed. The results
need to be in sufficient quality and quantity to establish an emerging national reputation and the clear
promise of sustained contribution into the future.

An important measure of quality is the evaluation by independent internal and external reviewers. The
achievement of a candidate's stature may be measured in the quality of the specific media of publication or
presentation. Other measures include: citation rates; the reception of grants, awards and fellowships in
support of the candidate's work; and the attraction of advanced students to the candidate's tutelage.

Service/Outreach
Candidates must contribute to decizion making and academic and iustitutional planning at the unit
level and, perhaps, at the college and university levels, by effectively carrying out committee
assignments;

Candidates should participate in local, regional and national meetings, be active in professional
societies, and conduct editorial rcvicws. participate in peer review processes.

Candidates should share their professional expertise with the public through outreach avenues such
as local schools, agencies, commissions, consulting assignments or panels.
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An important measure of quality is the evaluation by independent internal and external reviewers.
Evidence of the above should be provided and should reveal that assistant professors woithy of promotion
to associate professor with tenure have begun to develop a habit of service, that their judgments are
professionally respected and valued, and that they have demonstrated the ability and an interest in finding
linkages between their discipline and public interests, needs and opportunities.

C. Promotion to Professor
For promotion to full professor, performance of high quality in teaching, research and service/outreach

with outstanding performan in one or more categories is required. The focus of the faculty membe?s efforts must
support the responsibilities and objectives of his/her unit and must be agreed upon with the unit head at each
annual review.

1. Teaching
Candidates must present evidence of continued high quality teaching and mentoring, beth in the
classroom, in other learning environments and through individual student contact, as appropriate to
the unit's mission. This should include undergraduate graduate, upper division, and lower division
courses for units involved at this level, these levels.
work, where appropriate.

Candidates should continue to be engaged in educating individual students at the highest level of
their discipline at The University of Arizona and should be directing master 's and doctoral work
(where appropriate).

Candidates should have attained a leadership role in developing unit curricula, providing evaluation
of the teaching effectiveness of other faculty, and contributing to more effective unit teaching
approaches.

An important measure of quality is the evaluation by independent internal and external reviewers.
Evidence of teaching effectiveness should Continue to come from student evaluations, peer evaluations,
advising, achievements by students, teaching grants and awards, successful innovation, selection to teach
in prestigious programs here and elsewhere, and participation in faculty development activities. Faculty
are expected to continually improve their teaching by staying current with the latest developments in the
discipline and with pedagogical techniques.

2. Research or Creative Activity
Candidates must present evidence of continued high quality basic or applied research, or creative
activity.

Candidates must present evidence that the results of these efforts have positively impacted contributed
to their field of study, professional discipline, or local, regional, national, or international
constituencies.

An important measure of quality is the evaluation by independent internal and external reviewers. This
level of achievement is manifested in signs such as the quality and quantity of work presented in reviewed
media or means of presentation; the opinions of peers from other institutions; citations of the candidate's
work in his/her discipline; evidence that the candidate's work or findings have been incorporated into the
field; the attainment and/or renewal of major awards, grants, and fellowships; presentations to scholarly
or artistic communities beyond the southwest region; the reprinting and/or translation of a candidate's
work abroad; the invitation to serve on editorial boards or other boards ofjudgment, to review manuscripts
for leading journals and presses, to review grant applications for national funding agencies, and to
evaluate candidates from other institutions for promotion and/or tenure.

3. Service/Outreach
Candidates for full professor must have accepted much more service responsibility than that required for
lower ranks. An important measure of quality is the evaluation by independent internal and external
reviewers. Evidence of service/outreach may include, but is not limited to the following:
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leadership in faculty governance, in mentonng of junior faculty, and in establishing academic unit
and college goals, objectives and performan standards;

participation in professional associations, on professional review panels, and in the review of journal
articles, grants and proposals;

work with governmental and non-profit agencies that involves one's disciplinaiy expertise; and

presentation of community lectures or performances.

III. Evaluation Procedures for Promotion and Tenure

The procedural guidelines described below are intended to help each unit' establish its own standards for
evaluating its faculty for promotion and tenure decisions. These guidelines will facilitate the type of faculty
participation and consensus building that should allow each unit to develop a peer evaluation promotion and tenure
process that reflects its own priorities and values as well as those of the college and university.

In addition to making decisions about how the faculty promotion and tenure evaluation system will work
generally for the faculty group, it is necessary to speci' an individual's role within the unit. For each performance
period, there should be a written assignment clarifying expectations of each individual.

Determine critical dimensions of performance. The faculty promotion and tenure evaluation plan begins with
each unit determining those critical dimensions of behavior that move the goals and objectives of the unit forward.
For example, traditionally with the performance review of faculty responsibilities, one includes information about
teaching, research, and service dimensions. However, there are emerging interests in considering other faculty
responsibilities such as professional development and these may be incorporated in performance plans consistent
with objectives and budget constraints.

Describe activities to be included in each performance dimension. The faculty of the unit should further
delineate activities to be considered for evaluation within each performance dimension. For example, teaching
may include graduate and undergraduate teaching, supervising independent study courses, advising masters or
doctoral students, etc. Scholarly research/creative activities may include publishing research in refereed journals,
presenting exhibitions of creative works, obtaining grants or contracts, etc. In like manner units may describe
more fully the nature of service by using subcategories such as outreach, community service, University service.
and professional service. Additional examples of assignment activities that could become part of the faculty
evaluation system are listed in Table 1. One logical starting point would be to begin with the activities listed as
examples and allow the faculty to add or delete items.

Identify key activities to be evaluated. After the set of possible activities has been identified, the next step is to
develop a process that leads to the description of those key activities that will actually be included within the
evaluation system. A given academic unit might accept only one-third of the items listed in this set. In contrast,
another unit might decide to adopt the entire Set listed because they feel these activities are representative of their
collective interests. There is no prescribed list--the issue is simply to determine what the academic unit values and
how they will go about obtaining and analyzing information (the more activities included--the more time needed
for data collection and evaluation).

Determine weight ranges for each performance dimension. A key element in adapting the faculty promotion
and tenure evaluation system to the unit focuses on determining and assigning value or "weight" ranges to each
performance dimension. It should be understood that the quality of a faculty member's performance in each
dimension (teaching, research/creative activity, and sexvice'outreach) should be evaluated independently of the
weighting that is then to be assigned to that dimension for that faculty member. Minimum and maximum weights

The word "unit" is used to denote the smallest academic unit (e.g., center, department or division, school).
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for each dimension are first determined at the unit level and then negotiated to ensure that they support the mission
of the college and university. For example, a unit may hold the expectation that all faculty should early on an
active program of research or creative activity, but, at the saine time, recognize that faculty assignments will vaxy
as to emphasis between teaching, research and service. This would then be reflected in a weighted range of values
for evaluation purposes,

consistent with promotion and tenure
guidelines of the unit and college. Different units may have different minimum and maximum ranges for each
major dimension. Any unit may have individua! faculty negotiate specific weights consistent with unit goals and
individual needs. It is expected that the level of importance assigned to a given activity relates directly to the work
assignment negotiated for the time period and indeed comes out of the work assignment, although the importance
weights are not directly tied to time allocation.

It iz important to undcrztand that Decisions regarding minimum and maximum weights are framed within
the broader policy decisions that have already been established in the University community._For example, to be a

University
procedures and explicit policy about the allocation of resources within the University will provide boundaries
within which units determine the minimum and maximum ranges for weighting of performance dimensions.

Determine sources of evaluation input. Next, the unit needs to determine what information must be gathered
to obtain an assessment or rating of the activities included in each of the three performance dimensions. For
example, if one is going to analyze teaching performance, decisions must be made about concerns such as:
whether student ratings will be used and to what extent; will the unit head and/or peers be included as classroom
observers; to what extent is self-evaluation of teaching considered in the process; will teaching materials and
course syllabi be evaluated; how will the data be collected; etc. Examples of sources of information on which
evaluations may be based are included in Table l I.

Incorporate the following procedural aspects in the evaluation plan. In adapting the facul promotion and
tenure evaluation system at the unit level, the following procedures support the design elements:

Each unit will have established by May i (i.e., starting in 1997) January 1, 1998 those core dimensions
that will guide the faculty promotion and tenure evaluation system for the following academic year.

Opportunities for multiple inputs must be identified and be an explicit part of each unit plan. For example,
units might consider student evaluation of teaching, an elected peer review committee for research
productivity, other stakeholders in research efforts and/or outreach activities to provide information on
performance, etc. The specific role of the unit head and the faculty members in evaluating faculty
performance also should be clarified.

disagreements.

Standard procedures must be identified to assure fairness. That is, the performance goal-setting process
involving each faculty member and the unit head will establish written expectations that arc on file and
open to public examination, against which the faculty member will be evaluated. Every effort should be
made to assure that faculty concerns regarding all aspects of work assignments are addressed fairly.
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Table L Examples of Faculty Activities that may be Considered for Evaluation

INSTRUCTION
Teaching

Teaching regular course offerings
Developing course materials
Developing replicable systems of instruction (e.g., desiguing
TA-instructed courses)
Developing new courses/labs
Coordinating a multi-faceted course

Teaching a multi-faceted course
Clinical teaching/independent stud/tutorials
Supervising independent study, graduate and undergraduate research
implementing innovative technology for instruction

io. Developing and applying educational innovations in the classroom
11. Providing meaningful feedback to students on their work

Advising
Advising undergraduate students on programs of study
Advising student groups
Serving on master's or doctoral supervisory committees
Advising/mentoring graduate students
Advising about residency programs

Special honors or recognition for teaching excellence or innovation

SCHOLARLY RESEARCH/CREATWE ACTIVITIES

Ongoing Research
Basic investigations (theoretical/applied) in progress
Investigations of educationally relevant problems
Obtaining outside support for projects, especially through peer-reviewed proposais
Patents and technology transfer
Grants, contracts, box office receipts

Professional Recognition
Awards/Honors
Achieving advanced degrees/certifications, etc.
Special recognitions for professional accomplishments
Prizes for/acceptances injuried show
Awards injuried competitions
Awards for compositions
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Student evaluations of teaching
Peer review
Self evaluation
DepartmentlUnit Head assessment
Administrative support personnel
Teaching assistants
Adoption ofcumcu lar er teaching materials a: other
insiflutions

Publications 1. Faculty review committee
1. Books 2. External peer reviews of activities

2. Refereed journal articles 3. Self evaluation
3. Monographs, technical reports, etc. 4. Departznent/lJnit Head assessment
4. Exhibiting paintings, sculptures, and other creative ans 5. Agencies supporting the activity
5. Staging. directing, or acting in musical, theatrical and dance productions 6. Collaborators
6. Reviews
7. Software/Media
8. Electronic or other non-refereed material
9. Citation counts

10. Presenting recitals and exhibitions
li. Invited/contributed presentations/performances
12. Invited/contributed papers
13. Poster sessions
14. Producing deliverable systems
15. One-person exhibits in museums or prestigious galleries
16. Placement of work in museums
17. Commissions received
18. Choreography performed by others
19. Performances with leading professional organizations
20. Performance of works by others
21. Chapters in books
22. Maps
23. Abstracts
24. Patents

ASSIGNMENT ACTIVITIES SOURCES OF EVALUATION iNPUT



Table I (continued)

Professional Service
Activity in professional organizations (holding office, serving on committees for
federal or state government agencies or on boards)
Consulting to organizations/corporations
Consulting to universities/colleges, etc.
Providing clinical care

Public or Community Service/Outreach
Participating in local, state, or national civic activities and organizations
Applying ones academic expertise in the local, state, or national community without
pay/profit
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ASSIGNMENT ACTIVITIES SOURCES OF EVALUATION INPUT
SERVICE/OUTREACH ACTWITIES
Faculty Service 1. Faculty review committee

L Serving on unit, college, and/cr university conuniflees 2. Estcrnal peer reviews
2. Serving in the Faculty Senate 3. Self evaluation
3. Chairing of any committee (student, faculty, etc.) 4. Department/Unit Head assessment
4. Serving as a sponsor for student activities and/or groups 5. Administrative supervisor
5. Mministra*ive assignments 6. Faculty and staff colleagues

7. Awards and Recognitions



Faculty Senate

Student Affaira Policy Committee

Mailing Address:
Faculty Center
The University of Arizona
PO Box 210473
Tucson, AZ 85721-0473

E-mail: facscn@u.arizona.edu

THE UNIVERSIÌY OF

ARIZONA®
TUCSON ARIZONA

March26, 1997

Location:
Faculty Center
1400 E. Mabel St.
Tucson, AZ 85721

Phone: (520) 621-1342
Fax: (520) 621-8844

MEMORANDUM TO: Members of the Faculty Senate

FROM: Prof Jocelyn Reiter, Chair, Student Affairs Policy Committee

RE: Revised Code of Academic Integrity

Attached is a draft of the Code of Academic Integrity, which was recently rewritten by the
University Committee on Academic Integrity. Also attached for your information is an
explanatory memo from Provost Paul Sypherd.

The Student Affairs Policy Committee reviewed and discussed this revised Code of Academic
Integrity at a recent SAPC meeting. It was the committee' s opinion that the revised code
represents an improvement over the Code of Academic Integrity currently in place. The new
code outlines a much more efficient and logical procedure for dealing with situations related to
academic integrity.

The Student Affairs Policy Committee therefore endorses the revised Code of Academic Integrity
and brings it forward as a seconded motion for consideration and approval by the fill Faculty
Senate.

Attachments

dl
f,c\acadintg doc



Office of the Senior Vice President
for Academic Affairs and Provost

December 2, 1996

MEMO TO: Jeff Warburton, Presiding Officer, Faculty Senate

FROM: Paul S. Sypherd, Senior Vice President fo
Academic Affairs and Provost

RE: Code of Academic Integrity

The University Committee on Academic Integrity has rewritten the University's Code of
Academic Integrity with the goal of making the document more usable for faculty and
students. I am referring the enclosed text for consideration by the Faculty Senate, with the
request that the Senate act upon it in the spring. If approved, we would propose that it
become effective beginning fall semester 1997.

In re-writing the Code, the Committee has sought to modify aspects of the original 1992
text that experience has proved to be confusing or otherwise inadequate. The Committee
largely restricted itself to language and organizational changes that will allow users to
understand more readily the elements and sequence of the academic integrity process.
There are a few modest substantive changes as well, recommended to fill what have been
recognized as gaps in the original Code adopted in April 1992. They include:

The 1992 Code provided that following a student-faculty conference, a faculty member
concluding that the student had engaged in conduct prohibited by the Code must inform the
student in writing within ten working days of his/her decision. However, no limitation
was placed on the time a faculty member could take in reaching his/her decision. The
Code now proposed requires that a faculty member inform the student in writing within ten
working days of the student-faculty conference.

In the case of a student appeal to the department head, the proposed text imposes a
deadline by which a faculty member must inform the student in writing of his/her response
to the department head's decision. The 1992 Code provided no deadline.

The enclosed document requires that the Provost notify the faculty member's and
student's home departments of the final decision.

The new Code provides the faculty member with the same right as students to challenge
the participation of any hearing board member on the grounds of personal bias.

The proposed Code specifically permits the hearing board, in its recommendations, to
address any egregious violations of process.

In order to ensure consistency with ABOR policy (5-404.B. 1), the date on which a
student may petition to have the record of his/her academic integrity infraction expunged
has been changed from "after three years" to "after five years from the semester of the
determination or upon graduation, whichever occurs first."

THE UNIVERSIIY 0F

ARIZONA
TUCSON ARIZONA

512 Administration
Tucson, Arizona 85721
(520) 621-1856
FAX (520) 621-9118



December 2, 1996
Page 2

I am sure that Committee on Academic Integrity Chair Glen Gerhard or Associate Dean of
Students Alexis Hernandez would be happy to respond to questions from or discuss this
matter with the cognizant Senate committee. I have also referred the proposed text to
ASUA and GPSC Presidents Rhonda Wilson and Alex Sugiyama and ask that you consider
input from them in your deliberations.

Thank you for considering this proposal.

PSS/esa

xc: Glen Gerhard
Alexis Hernandez



of a charge, faculty shall not reveal the identity of students charged or otherwise involved in a violation.

Procedures under the Code shall be conducted in a confidential manner, although a student has the right

to be advised but not represented in any proceeding under the Code.

FACULTY RESPONSIBILITY

Faculty members shall foster an expectation of academic integrity and shall notify students of any special

rules of academic integrity established for a particular class (e.g. whether or not a faculty member permits

collaboration on homework, use of the same paper in more than one class, etc.) and make every

reasonable effort to avoid situations conducive to infractions of the Code. An intentionally false charge

of violation of the Code shall be treated as a violation of the Code or of the applicable University rules.

PROHIBITED CONDUCT

Conduct prohibited by the Code consists of all forms of academic dishonesty, including, but not limited to:

cheating, fabrication, facilitating academic dishonesty, and plagiarism as set out and defined in the Code

of Conduct, ABOR Policy 5-308-E.1O; modifying any academic work to obtain additional credit in the same

class unless approved in advance by the faculty member; failure to observe rules of academic integrity

established by a faculty member for a particular course; and attempting to commit an act prohibited by this

Code. Any attempt to commit an act prohibited by these rules shall be subject to sanctions to the

same extent as completed acts.

ACADEMIC INTEGRITY PROCEDURES

I. Faculty-Student Conference

The faculty member of record for the course (i.e. responsible for signing the grade sheet) conducts these

procedures. Faculty shall ensure that the student's right to a fair consideration of the charges is observed.
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The faculty member must confer with the student within 15 working days of receiving evidence of a

suspected violation of the Code, unless good cause is shown for an extension of no more than 30 working

days. The faculty member shalt confer with the student in private, explain the allegations, present any

evidence, and hear the student's response. If more than one student is involved in an incident, separate

conferences are recommended but not required. If the faculty member relies on the observations of

witnesses other than him/herself, such persons shall be present at the conference and subject to

questioning by the accused student unless there is good cause for their absence (see General Provisions

for rights and responsibilities of witnesses). If witnesses are not present, their evidence shall be made

available to the student by sworn affidavit. When dealing with students who are unavailable for the

conference, students not enrolled in the class, or graduate students, refer to the General Provisions.

After the conference the faculty member shall decide, based upon a preponderance of the evidence,

whether or not the student has committed an act prohibited by the Code. If the evidence does not support

a finding of a violation, there shall be no record made of the incident and no record maintained in any

University files. The student may continue in the class without prejudice.

If the evidence supports a finding that the student has engaged in misconduct, the faculty member shall

impose sanctions after considering the seriousness of the misconduct, the student's state of mind, the

harm done to the University and to other students, and whether or not the student has previously engaged

in conduct prohibited by the Code (contact Dean of Students office). In addition, mitigating and

aggravating factors shall be considered in accordance with the provisions of ABOR Policy 5-308.H. A

faculty member may impose any one or a combination of the following sanctions: a written warning,

disciplinary probation for a specified period of time not to exceed one year, loss of credit for the work

involved, reduction in grade, or a failing grade in the course. A faculty member may also recommend

suspension or expulsion to a University Hearing Board, which may impose other sanctions. Within ten

working days of the conference, the faculty member shall prepare a brief written report outlining the
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violation, evidence, findings, sanctions imposed, and if suspension or expulsion are recommended. The

faculty member should use the standard form entitled "Record of Faculty-Student Conference," and

furnish copies to the student (as provided in the "Notice" section under General Provisions) and to all

others as noted on the form. See the General Provisions section for grade before appeals.

Il. Appeal to Department Head

Students may appeal the findings made and the sanctions imposed by a faculty member to the Head of

the Department in which the course was offered or the Associate/Assistant Dean in colleges with no

departments (hereinafter called Department Head"). A student shall deliver the written appeal to the

Department Head within ten days of the date on which he/she receives notice of the findings and

sanction(s). The Department Head may extend this filing period when appropriate. If a student does not

appeal within the time provided, the findings and imposition of the faculty member will be final except that

recommendations for suspension or expulsion will be heard by a Hearing Board as provided hereinafter.

Within 15 days of receiving the appeal, the Department Head shall review all evidence considered by the

faculty member and shall confer with the faculty member and the accused student. The Department Head

shall not have authority to modify, rescind, or impose additional sanctions or change grades. If the

Department Head finds:

that the conclusion of a violation is not supported by the evidence, then he/she shall recommend

to the faculty member a finding of no violation and that the sanction(s) imposed be rescinded.

that the conclusion of a violation is supported by the evidence the sanction imposed is

appropriate, then he/she shall support the faculty member's decision.

that the conclusion of a violation is supported by the evidence, and the sanctions imposed are

inadequate or excessive, then he/she shall recommend to the faculty member more appropriate

sanctions to be imposed.
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The Department Head shall notify both the student and the faculty member in writing of his/her

recommendations as provided in the 'Notice" section under General Provisions. The Department Head

should use the form "Record of Appeal to Department Head" for this purpose. If the Department Head

fafis to act within the 15 day period, the student may, within ten working days, appeal to a University

Hearing Board by providing written notice of appeal to the Dean of Students office.

lU. Review by Faculty Member

After reviewing the Department Head's recommendations, the faculty member determines whether or not

to change the original decision. If the faculty member modifies the decision or sanctions, he/she shall

inform the student in writing within five days of receiving the Department Head's decision (see "Notice"

section under General Provisions). The faculty member should use the standard forni entitled, "Record

of Modification of Sanctions," and send copies to all noted on the form.

If the faculty member decides no violation occurred, all reference to the charge shall be removed from the

student's University records, and the student may continue ¡n the class without prejudice. If the semester

has ended, the faculty member shall calculate the grade without the sanction. ¡f work was not completed

due to the academic integrity allegation, the faculty member and the student shall confer and a grade of

"W" or "I" shall be assigned. If a grade of "I" ¡s assigned, the student shall have the opportunity to

complete remaining work without prejudice.

IV. Appeal to University Hearing Board

If the student wishes to further pursue the matter, or if the Department Head fails to act within the 15 day

period, the student may, within ten working days, appeal to a University Hearing Board by providing written

notice of appeal to the Dean of Students office. If a student does not appeal within the time provided, the

decision of the faculty member will be final with the exception that a Hearing Board shall also be convened

when a faculty member recommends suspension or expulsion unless the student waives the right to a
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Hearing Board in writing. The Hearing Board shall follow procedures set in the Student Disciplinary

Procedures ABOR Policy 5-403.D. with the following modifications:

The Hearing Board shall be composed of three faculty and two students and shall convene within

30 working days of the time the student files the appeal.

Wherever the temi Vice President of Student Affairs appears, it shall be replaced with Senior Vice

President for Academic Affairs/Provost. The Provost is empowered to change grades and the

Registrar shall accept the Provost's decision. The Provost shall also notify the faculty member's

and student's home departments of the final decision.

Wherever the Dean of Students is indicated as presenting evidence or witnesses, it shall be

replaced with the faculty member who made the charges.

When the student is accompanied by an attorney for purposes of advisement, the faculty member

who is presenting the evidence supporting the charges shall be provided with an attorney by The

University to perform the same functions for him or her.

The faculty member has the same right as students to challenge the participation of any board

member, as noted in the Student Disciplinary Procedures (5-403.D.2.e.)

The student may opt for the hearing to be open to the public.

The hearing board may, n their recommendations, address any egregious violations of process.
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GENERAL PROVISIONS

Grade Before Appeals

Students must be allowed to continue in class without prejudice until all appeals are completed. If the

semester ends before all appeals are concluded, a grade of T shall be recorded until appeals are

completed.

Graduate Students

In cases involving graduate students, faculty shall follow the procedures outlined for undergraduate

students except that in all cases where the student is found to have violated the Code, the faculty member

(and in the case of appeals, the Department Head or Hearing Board) shall notify the Associate Dean of

the Graduate College. This Code does not apply to students in the Colleges of Law and Medicine which

have their own Codes.

Notice

Whenever notice is required in these procedures it shall be by written notice delivered by hand or by other

means that provides for verification of delivery.

Record

Whenever a sanction is imposed, the sanction and the rationale shall be recorded in the student's

academic file. lt is recommended that the standard forms "Record of Faculty-Student Conference,"

"Record of Appeal to Department Head," and "Record of Modification of Sanctions" be used. These forms

are available from the Dean of Students office. Students may petition the Senior Vice President for

Academic Affairs/Provost after five years from the semester of the determination or upon graduation,

whichever occurs first, to have the record expunged.

Rights and Responsibilities of Witnesses
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Witnesses are expected to cooperate in any proceedings under the Code. When the faculty member relies

on the observations of witnesses other than him/herself as the basis for the charge of violation of the

Code, such witnesses must testify at any proceedings under the Code and be subject to questioning by

the accused student. Upon a showing of good cause, such testimony may be provided by sworn

statement in lieu of the appearance of a witness, but the unavailability of the witness for questioning may

affect the weight accorded the testimony of the witness.

The privacy of a witness shall be protected to the extent compatible with law and with fairness to the

students charged and other affected persons. Retaliation of any kind against witnesses is prohibited and

shall be treated as a violation of the Code or of the applicable University rules.

Students or Faculty Not Available For Conference

In cases where the student is not available, e.g. out of the area after final exams, the faculty member shall

make every reasonable effort to contact the student through personal contact, telephone, or mail to inform

the student of the charges. If contact can be established, the Faculty-Student Conference shall be

scheduled as soon as both parties are available, e.g. at the beginning of the next semester, and a grade

of Incomplete shall be given the student until the conference is held. If either of the parties will not be

available for an extended period, the Faculty-Student Conference shall be held via the telephone or by

mail. If after several efforts, contact cannot be established, the faculty member may impose sanctions but

must send a letter or copy of the "Record of Faculty-Student Conference" form via certified return

receipt requested mail to the student's last permanent address outlining the charges, sanctions, and any

recommendations for suspension or expulsion.

Students Not In Class

If students not enrolled in the class are involved in a violation of the Code, faculty shall file a Code of

Conduct complaint with the Dean of Students office.



Working Days

"Working days" are regular business hours Monday through Friday, excluding holidays, winter session, pre-

session, or summer sessions. If possible, Faculty-Student Conferences and appeals may be heard during

the summer or winter break. The Department Head or Dean of Students may extend these time limits

when serving the interests of a fair consideration.
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