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MINUTES
FACULTY SENATE

UNIVERSITY OF ARIZONA
October 2, 1995

CALL TO ORDER: The meeting was called to order by Presiding Officer Anne E. Atwater at 3:15
p.m. in Room 146 of the College of Law.

Present: Senators Abrams, Adamowicz, Aleamoni, Anderson, Arechederra, Atwater, Clarke,
Coons, Driggs, Emrick, Erickson, Forbes, Gerber, Hallick, Hill, Huete, Joens,
Larson, Levy, Mare, McElroy, Medine, Mitchell, Mount, Neuman, J. O'Brien, S.
O'Brien, Pacheco, Pintozzi, Pitt, Reiter, Reynolds, Schooley, Schwarz, Silverman,
Smith, Szilagyi, Troy, Warburton, Witte, and Zwolinski. Observer Schafer (SAC).
Robert Sankey served as Parliamentarian.

Absent: Senators Ayres, Barrett, Buras, Cooper, Dahlgran, Desai, Dvorak, Feitham, Goggans,
Gruener, Jacobs, Marchalonis, Sharkey, Sypherd, Taylor, Troth, and Williams.
Observer Juli (APOC).

OPEN SESSION:

Dr. Kathryn Hatch, Faculty Development Team, invited Senators and their colleagues, both faculty
and teaching assistants, to attend a Faculty Development Symposium: Chances to Enhance Your
Teaching Expertise, to be held on campus November 8-10.

REPORTS:

3A. President Manuel Pacheco

President Pacheco first addressed a matter that had been raised during the Open Session of the
September 11 Senate meeting: Professor K.C. Hsieh had asked Senator Barrett to read a statement
concerning a message from the President related to parking for the football game on September 7. The
President thought his note had been misunderstood. His message suggested that classified staff be
permitted to go home early. He said that matters such as the teaching enterprise take precedence.

President Pacheco reported that, in 1994-95, the University reached a record level of $293 million in
gifts, grants and contracts. He also reported that, in terms of "Faculty Quality," the National
Research Council ranked 10 UA graduate programs among the Top 25 nationally, and 8 in the
"Teaching Effectiveness" category. In addition, 27 of our 29 programs were classified as "Extremely
Effective," the highest category awarded.

At the September Arizona Board of Regents meeting, the Regents discussed affirmative action and
tenure. President Pacheco said he believed that Affirmative Action has accomplished basic
improvements over the past 25 years, and that it is a necessary condition for the future well being of
this University for two reasons: (1) protection for academic freedom; and (2) to assure our
competitive position among peer institutions to attract leading faculty members and the best prospects
among young faculty members. He noted that we should not, however, resist possibilities for
improving our tenure policies, and we should consider the possible advantage of alternative
arrangements as new institutions are established. The idea of periodic post-tenure reviews, developed
last year in association with the new plan for salary adjustments, appears to meet some reservations of
the Regents, and is an idea that deserves our further attention. He said the Board of Regents proposes
to talk about tenure as a committee of the whole, and it is likely this discussion will occur in the next



several months. The President believes this is an area in which the Administration and the Faculty
need to work closely togetheç, and he has already discussed the possibilities with Chair Schwarz.

Faculty Chair John Schwarz

Chair Schwarz reported on the strong support he had received from the President and Provost on the
issue of tenure. He also reported on developments for the Strategic Planning and Budget Advisory
Committee (SPBAC). He said he had been working with Vice Provost Smith, Senator Reynolds and
others on a motion presented to the Senate last spring related to restructuring of SPBAC. That motion
had two objectives: (1) that faculty representatives on SPBAC be equal to at least one-half of the
committee; and (2) that the Faculty Budget and Strategic Planning Committee (FBSPC) members
become part of SPBAC. The Senate will need to decide if it wishes SPBAC and FBSPC to become
one and the same. He said he added two other objectives: (3) that there be continuity of faculty
members on SPBAC; and (4) an objective, shared with the President, that there be diversity of
colleges, opinions and backgrounds on SPBAC. With those factors in mind, he and President Pacheco
have agreed to restructure SPBAC to include 21 members. Eleven will be faculty members: the Chair
of the Faculty; the SPBAC Chair, who will be chosen by the President in consultation with the Chair
of the Faculty; nine others, who will be chosen either by the whole faculty or by representatives of the
faculty. Four of the nine will come from the FBSPC. There are currently four sitting members of
FBSPC, and all four who wish to serve will become members of SPBAC. For the remaining five
positions, two Senate representatives now on SPBAC (Senators Reynolds and Silverman) as well as
current member Professor Judy Mitchell, will continue on SPBAC to assure continuity. He indicated
that the other two members will be selected by the Faculty Chair, Senate Presiding Officer, and
Committee of Eleven Chaiç, in conjunction with the Senate Executive Committee. He called for
nominations to be submitted to the Faculty Center by October 12 with the nominee's vita and with the
assurance that the nominee is willing to serve on this time-consuming committee. He also reported
that the co-governance committee has continued to meet, and it is moving closer to a proposal for
consideration by the Senate and the faculty.

Presiding Officer Anne E. Atwater

Dr. Atwater noted that Senators had been provided today with a list of both Faculty Senate standing
committee members and General Faculty standing committee members. She reported that this type of
information should be made available to faculty on a more organized and public basis than is currently
being done; plans are underway to include the Faculty Senate on UAInfo through a homepage, which
would list the Senate membership, committee memberships, agendas of the Senate and its standing
committees, as well as minutes. Having attended the Board of Regents meetings last week, she noted
the strong support by the administration and faculty of this and other state universities concerning the
issue of tenure.

ASUA President Ben Driggs

Senator Driggs reported that many volunteers have come forward for the Nightime Safe Walk
Program, permitting operational hours of Sunday through Thursday, 8 p.m.-! a.m. ASUA encourages
all faculty and staff to use the service. Secondly, ASUA is working with the Pima County Recorder's
Office to establish an early polling site on campus for the November 1996 elections to make it possible
for any Pima County registered voters to vote on campus. Thirdly, students and student government
have worked closely with Vice President Taylor on proposals for the renovation of the Student Union.
There is widespread student interest in this issue.



4. OUESTION AND ANSWER PERIOD

Senator Spece said that he was happy to learn of the administration's support on the tenure issue, but
was concerned that he had heard that the new campus will not have tenure. He asked President
Pacheco if this wouldn't create a serious precedent. President Pacheco responded that there has been
no determination on that subject, but he believed that there are some other ways in which some of the
goals of academic freedom and other matters associated with tenure can be protected. He added that he
did not believe that elimination of tenure could be accomplished in an institution where tenure has a
long tradition. He said he remained open to the possibility of a different structure for the new campus.
Senator Schwarz added that he thought it was possible to be an advocate for tenure at the state
universities without necessarily taking the same position on institutions that have completely different
missions than the institutions that presently exist.

Senator Witte said she believed that tenure is appropriate for all teachers, from kindergarten teachers to
college professors, because of the due process and academic freedom protections of tenure. Senator
Anderson agreed, and said she wanted as much protection in the classroom as she did outside of it:
once we concede the principle of protection of academic freedom, then we're in big trouble.

In response to a question from Senator Joens, Senator Schwarz said that the 10 non-faculty on SPBAC
would include representatives of other constituencies, and would include student representatives,
Deans' representatives, and representatives of appointed personnel and classified staff.

Senator Witte suggested that another criteria be added to those identified for faculty representatives:
expertise in budgetary and financial issues. Senator Schwarz agreed, and requested that nominations
submitted consider expertise.

Senator Medine asked why it had been determined that the Chair of the committee be chosen by the
President in consultation with the Faculty Chair. Senator Schwarz responded that, in the past, the
Chair was selected by the President, and it was believed that the proposed process would result in
appointment of a Chair that would be agreeable to all parties.

Senator Witte wondered whether consideration could be given to SPBAC's electing its chair. Senator
Schwarz conjectured that, at the moment, we are in a state of transition, working to develop a
reorganized relationship between the faculty and the administration, and it may well be that in the
future that could be a possibility, but that this represented the agreement reached for 1995-96.

Senator Szilagyi asked when the Senate would be receiving revisions to Promotion and Tenure
Guidelines, which had been placed on the May agenda, but had been postponed until the fall. Senator
Atwater reported that the item had been returned to the Academic Personnel Policy Committee (APPC)
for clarification. Dr. Thomson, Chair of APPC, said he would be updating the Senate on that topic in
his report, later in the agenda.

Senator McElroy observed that, of the three faculty representatives making decisions on SPBAC
membership, only one was elected by the General Faculty. Senator Schwarz said that he was a little
uncomfortable with that issue as well, and that is why the agreement calls for the decisions to be made
in conjunction with the Senate Executive Committee. Senator McElroy asked if the possibility could
be considered of electing representatives during the Spring Faculty Election process.

Senator Atwater asked Senator Schwarz to describe how the current process varies from the process
used in the past to form SPBAC. Senator Schwarz said that he believed in the past faculty
representatives were chosenby the Faculty Chair and the President. To his knowledge, the Senate had
never been involved in the selection process.



Senator Troy commented on the fact that the administration selects 10 SPBAC members, the faculty
selects 10, and the administration selects the Chair, representing a split vote so the administration will
come out on top. Senator Schwarz said the committee does not work like that at all. Secondly, if the
faculty view differs from the majority of the committee, then the majority needs to figure out a
provision for the faculty to confer and plan separately.

Senator Clarke said he was also concerned about the selection of the Chair through consultation with
the President. He thought it sent a wrong statement to the faculty, because election of the Chair is a
standard, democratic procedure.

Senator Witte commented that she would rather have a minority of faculty on SPBAC but have those
faculty directly elected by the General Faculty. Consideration should be given to such a provision
being initiated for the future.

Senator Driggs noted that the 10 non-faculty members of SPBAC would not necessarily be
administrative-appointed positions: if two are students, they will be selected by ASUA and GPSC. He
thought the same process would be followed by classified staff and appointed personnel.

APPROVAL OF THE MINUTES

The minutes of September 11, 1995, were approved as amended. Page 8, second paragraph, was
amended to read as follows: "Senator Emrick noted that the B.S. in Physics did not originally have a
great number of specified upper-division courses so advisors could tailor a program for optical
sciences, planetary sciences, or astronomy. For several reasons, the major is highly structured; the
B.A. degree is needed to provide the necessary flexibility for the half of Physics majors not planning
to do graduate work in Physics."

ELECTION OF FACULTY REPRESENTATIVE TO INTERCOLLEGIATE ATHLETICS
COMMITTEE:

Kathy Carter, Associate Professor of Teaching and Teacher Education, was elected to be the faculty
representative (10/95-4/98) to the Intercollegiate Athletics Committee.

DISCUSSION ON REVISIONS TO 1997-98 AND 1998-99 ACADEMIC YEAR CALENDARS
AND THE 1999-2000 CALENDAR:

Senator Atwater indicated that the University Calendar Committee moved that the "Guidelines for the
University Calendar" (1977) be amended to provide that there shall not be less than 43 days nor more
than 45 days in the M/W/F sequence instead of the current 44-46 M/W/F school days. Registrar
Arlene Becella, Chair of the Calendar Committee, explained that that was being proposed because of
the proposal to change the Spring 1998-2000 calendars to change the starting date to after MLK Day.

Senator Emrick said he objected to the 43 days because eliminating even one teaching day out of the
semester would injure the quality of the education. He asked if the wording of the guidelines could be
changed from "less than 44 days" to "fewer than 44 days."

Senator Levy expressed the view that it had never seemed to be a burden to start classes on a
Thursday, and he didn't think it would be a good idea to drop down to the 43 days.

Senator Pitt said she doesn't believe it is a good idea to start classes in the Spring on a Thursday since
many don't show up until the following Tuesday after MLK Day.



Senator McElroy asked why the calendar could not start after MLK Day and still provide 44 M/W/F
teaching days. He said he would rather retain the number of days in the instructional effort. Registrar
Becella noted that the Calendar Committee had to retain the times for final exams, commencèment, the
presession and summer session.

Senator Atwater called for a vote on motion 1995/96-9, to change the guidelines from the 44-46 M/W/F teaching
days to 43-45 days. A voice vote indicated the motion was defeated. Senator Atwater said that the matter would
be returned to the Calendar Committee to find some other solution that would not reduce the number of
teaching days.

8. ANNUAL REPORT: INTERCOLLEGIATE ATHLETICS:

Jim Livengood, Director, Intercollegiate Athletics (ICA), presented the Financial Report for the year
ending June 30, 1994. He noted that ICA did not have audited figures for 1994-95 yet, and so they
are always one year behind with respect to the financial report.

ICA has targeted six areas to focus on this year: (1) Graduation rates for athletes. (2) Compliance
with NCAA rules. (3) Being athletically competitive. (4) Maintaining present facilities. (5) Planning
for the financial demands of the coming years. (6) Gender equity.

Senator Silverman asked how graduation rates compare with peer institutions, and if ICA has any
specific plans. Mr. Livengood responded that ICA initiated action some time ago to improve the
statistics, and the graduation rates are improving.

Senator Emrick asked what type of programs might be in place, if any, to minimize violence by
athletes. Mr. Livengood responded that the CATS (Center for Athletes Total Success) program is
dealing with that issue. He said that there is not a quick, simple answer for this issue, but ICA staff is
concerned and working on it.

Senator Anderson said that with respect to violence against women, a coach, in a previous year,
indicated that we have to teach young men better, because unscrupulous women will lie about them.
She said that athletes need to be taught respect for women and a new brand of masculinity. Mr.
Livengood said he agreed fully, but he hoped this did not refer to a comment made by one of the
current coaches. Senator Anderson said that it did. Mr. Livengood said that was unfortunate, because
that is not the attitude that they are trying to encourage among coaches and athletes.

Senator Joens noted that the financial report indicated that the 1993-94 ending fund balance was down
approximately $200,000; since most of ICA revenue is generated by gate receipts, he asked how those
funds could be made up if 1995-96 produced a bad year for gate receipts. Mr. Livengood responded
that ICA has been charged by the University and the Board of Regents with not operating with a deficit
budget or with deficit spending. He noted that 80% of the Division I programs in the country are
operating in the red. But to operate at a deficit on this campus would represent a major problem. In
response to a question from Senator Hallick, Mr. Livengood said that what looked like a $200,000
shortfall could be explained by major facilities expenditures made in 1993-94. He added that ICA
would be happy to provide information on those expenditures if the Senate was interested.

Senator Witte asked Mr. Livengood if, as Director of Athletics, he could do anything to strengthen, or
assist financially, intramural athletics and the physical education program. From the standpoint of
financial assistance, he said his first responsibility was to Intercollegiate Athletics.

Senator Silverman said he thought that one problem faced by ICA might be how it relates to the
academic endeavor, and some thought might be given to sponsoring academic kinds of activities on the



campus. Mr. Livengood said that he thinks ICA needs to be seriously thinking about such issues,
because he thought the question on the value of an intercollegiate athletics program would be asked
more frequently in the future.

Senator Zwolinski asked for Mr. Livengood's feelings about paying student athletes for services
rendered. Mr. Livengood said he was very much opposed, although he thought consideration should
be given to permitting student athletes on full scholarship to work.

Senator J. O'Brien asked whether coaches undergo performance-based evaluation, and if so, whether
the graduation rate or other issues of success have any impact on their evaluations. Mr. Livengood
responded that the process used in the past has not been too formal, but a more formalized evaluation
process for all staff and coaches will be in place this Spring; it will cover a wide variety of items.

Senator Joens asked about addressing the issue of agents. Mr. Livengood said that ICA staff has
discussed this item at length. They will continue to work at educating athletes about the issue, and the
ICA believes it is doing everything it possibly can to alleviate the problem.

9. DISCUSSION ON UNIVERSITY COLLEGE PROPOSAL:

Senator Atwater indicated that the proposal to initiate a University College, as a replacement for the
former College of Arts and Sciences, came from the office of the Vice Provost for Undergraduate
Education last spring, and the Committee of Eleven had been asked to examine the proposal and advise
the Senate.

Senator Smith, Chair of the Committee of Eleven, reminded the Senate that last year it had approved
the creation of the Colleges of Fine Arts, Social and Behavioral Sciences, Humanities and Science out
of the former College of Arts and Sciences. The undeclared majors and others who were being
advised by the College of Arts and Sciences continued to be served by that office, but the name was no
longer appropriate, because the College of Arts and Sciences no longer existed. The name University
College has been suggested. He noted that Vice Provost Gottfredson was present to respond to
questions.

Senator J. O'Brien asked if University College would have a Dean. Senator Smith said no. Senator J.
O'Brien then said that' the advising function of the University College should be put back into the
colleges. Dr. Gottfredson noted that approximately 40% of students do not have a declared major, so
there is a substantial number of students not now affiliated with a college.

Senator Silverman said he was concerned with creating something that's called a college. Even though
a build-up of new staff was not anticipated at this time, who knew what the future might bring. With
the designation "college," he wondered what would be its relationship to other colleges and would it
have a representative sit on the Dean's Council? Dr. Gottfredson responded that this is merely a
replacement for the College of Arts and Sciences, rather than the creation of a new structure.

Senator Witte said she was concerned about the proposal and the resources it might take from existing
departments.

Senator Troth said his concern was with the 40% of students entering the University without a
declared major. He wondered why they could not be required to declare a major, thus availing
themselves of college advising. He also wondered whether undeclared majors might contribute to the
overall problem of students graduating in a more than four years. Dr. Gottfredson wasn't able to
answer Senator Troth's questions, but he thought that perhaps the requirement of a declared major
might create some problems.



Senator Levy wondered what was wrong with the designation of University College. The name
induced the notion of universality and served to provide a collegiate home for students who needed a
home. He reasoned that one of the things we are striving for at this institution is a greater degree of
integration of education across the University.

Senator Smith said that some of the discussion has been diverted from what was being requested. At
present, the College of Arts and Sciences is performing all the functions being discussed. However,
that naine is no longer appropriate for a unit that no longer exists and whose functions now go beyond
what once was appropriate for Arts and Sciences. The only thing being requested was a change of
name from the College of Arts and Sciences to University College.

10. REPORTS FROM STANDING COMM IYFEES:

lOA. Academic Personnel Policy Committee (APPC): Dr. Don Thomson, Chair, reported that the
following items are on APPC's agenda for 1995-96: (1) The University's policy and guidelines on
sexual harassment; a draft might be available for Senate review soon. (2) Governance policies for the
Sierra Vista Branch Campus, which will be handled by a special committee which will include two
members from APPC and two members from the Instruction and Curriculum Policy Committee, and be
chaired by Senator Ed Williams. (3) The integration of three separate documents: the Guidelines for
Promotion and Tenure, the Performance-Based Compensation System; and the final report of the
Performance Evaluation Process Improvement Team, called PEP1T, which APPC just received.

lOB. Instruction and Curriculum Policy Committee (ICPC): Senator Hill, Chair, reported that the
members of ICPC are temporarily staffing the Undergraduate Council. The committee is still
considering the name change of the College of Agriculture. He urged Faculty Senators to read the
articles in the October 5 issue of Lo Que Pasa, which will provide the pros and cons. The committee
also has on its agenda the issue of minimum enrollment in courses in order to offer those courses.

bC. Student Affairs Policy Committee (SAPO: Senator Reiter, Chair, reported that the committee will
be reviewing the withdrawal policy.

1OD. Committee of Eleven: Senator Smith, Chair, reported that the committee is developing, under Senate
direction, a questionnaire for administrator review, which may be submitted to the Senate at the
November meeting. The committee is also working on the issues of co-governance and tenure.

liD. ADJOURNMENT: The meeting adjourned at 5:22 p.m.

Andrew Silverman
Secretary of the Faculty Senate

Appendix

1995-96 Faculty Senate and General Faculty standing committee memberships.
1993-94 Annual Report: Intercollegiate Athletics.

*Copies of material listed in the Appendix are attached to the original minutes and are on file in the Faculty
Center.

Motions of the Meetina of October 2. 1995

1995/96-9 Motion to change the Calendar Guidelines from 44-46 to 43-45 MIW/F teaching days (defeated).




