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SENATE MEMBERS PRESENT:

1990/91-59

MINUTES OF THE MEETING OF THE FACULTY SENATE OF THE UNIVERSITY OF ARIZONA
Monday, December 3, 1990 Room 146, College of Law

The Faculty Senate convened in regular session at 3:00 p.m. on Monday,
December 3, 1990, in Room 146 of the College of Law. Sixty members were present.
Presiding Officer of the Faculty Senate Vivian Cox presided.

Aleamoni, Aquilano, Atwater, Avery, Badger, Beigel,
Bickel, Bizik, Braden, Burkhart, Butler, Chen, Cox,
Cusanovich, Elliott, Enos, Escalante, Ewbank, Fernandez,
Ganapol, Ganguly, Garcia, Goetinck, Hetrick, Joens,
Johnson, Jones, Kermes, Knight, Kof f 1er, Kolodny, D.
Larson, L. Larson, LaSalle, Lei, Masone, Mautner,

Mitchell, Pao Tao, Parsons, Phipps, Redeker, Rehm,
Roemer, Rollins, Salomon, Sander, Schneider, Silverman,

Smith, Songer, Spera, Sullivan, Thomson, Tomizuka,
Tomof f, Vezino, Zeigler, Zukoski and Zwolinski. Dr.

Robert Sankey served as Parliamentarian.

SENATE MEMBERS ABSENT: Adamec, Bootman, Cole, Dalen, Dvorak, Fenstermacher,
Hershberger, Hildebrand, Krager, Mccullough, O' Brien,
Ratner, Shisslak, Sigelman, Smerdon, Steinke, Sugnet,
Valdez, VanMetre, Ware, Witte, and Woodard.

MOMENT OF SILENCE: Dr. Cox requested a moment of silence in recognition of
Bernice Epstein, who served on the Senate for many years, as well as on the
Committee on Conciliation. She reported Mrs. Epstein was killed in an auto
accident last week.

APPROVAL OF MINUTES OF NOVEMBER 5, 1990: The Minutes of November 5, 1990, were
amended to add Schneider and Masone to the attendance, and were then approved
as amended.

ADDRESS BY STUDENT REGENT DANNY SICILIANO: Mr. Siciliano said he appreciated
the opportunity to meet with the Senate. Having attended this University for
two and a half years, he wanted to share some of the key issues and directions
from the student perspective. Having served for only seven months, he said he
would have to speak in generalizations.

"First of all, I think that the University of Arizona is a very good university.
We are at a point in time where we can very shortly become what many would call
a great university or, at the same time, if a different set of decisions are
made, a different set of goals pursued, we could become simply a good university.
I think that the next three years will determine very much whether or not we will
become that great university or whether we will kind of settle down into being
a good university in the state of Arizona. I hope to see us become a great uni-

versity. I like to use a ship analogy which ties together a lot of the concepts
that are affecting the University of Arizona.

"The UofA is very much like a great, majestic sailing ship. It's been made from

a lot of the best materials; it has what it needs to sail wherever it wants to
go and do whatever it wants to do, and to do it well. There are some problems,

though: it is half full of water, it is bogged down, it is sluggish, a lot of
the passengers are wet and unhappy, and a lot of the sailors are wet and unhappy.
Some of the people are bailing, some are just splashing water. We have a real
problem in that some of the people who are bailing have buckets that are too
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small. To tie these images down to something concrete, we need to coordinate
our bailing. I'll talk to you a little about the Legislature coming up this
semester, and some of the things I think faculty and students can do together
to have a better outcome at the end in terms of the appropriations process for
the University of Arizona. We need to get bigger and better buckets, and I mean
more money, more resources, a real prioritization by the state for higher educa-
tion, especially at the UofA. We need to help our incoming captain understand
where we want to go, and to make sure that she or he is ready to ride the rough
storms and work with the passengers and sailors to make sure that this university
does not become good but becomes great.

"Finally, we need to clear the sails of the great UofA. There are so many things
this university can do with the incredible faculty and student body that it has
not done and simply needs to do as soon as it can identify its goals and obtain
the resources, we will become great.

"I feel very lucky that in my year as Regent I am able to serve on the Presiden-
tial Search Committee, along with Thad Avery, ASUA President. We are the two
students on the twenty-one member search committee. It has been very exciting
so far. We have identified specifically what we want the next President to be:
an incredible leader and consensus builder, with an incredible background, an
understanding of diversity--in short, a miracle--to come to the University of
Arizona. It's going to take a lot of searching, a lot of hard work to find that
person. I know that people like Andy Silverman, Dr. Rehm, Dr. Cox and Dr. Sander
will all work together to do that. It is progressing very well. I encourage
you to provide input to all the Search Committee members to help us understand
the type of person you want.

"In terms of the sense of community at the University of Arizona, I am concerned
about our perceived conflicts between research and teaching, between undergrad-
uates and graduates, between different constituencies and groups. I see a lot
of problems with community that I think are slowly being addressed and will con-
tinue to be addressed. I don't think there is a direct conflict between research

and teaching. I think they can complement each other. Undergraduates, properly
utilized, can directly benefit from graduates and from research at a university
like ours and, at the same time, research faculty and graduate students can
benefit from our undergraduates. I was awarded an undergraduate research grant
through the Honors Program. For undergraduates, it's an incredibly exciting
thing to be exposed to research, whether in the humanities or the sciences. I

think that's why a lot of undergraduates come to UA. I would like to see the
next President, the faculty, and students continue to work together to help
build two parts of our university: research and undergraduate instruction. They
work together and enhance each other. And I don't think it will be too hard to
deal with if we set our minds to it.

"Finally, on the topic of legislative funding of appropriations resources. I

managed last week to meet with the chair of the Senate Appropriations Committee,
and he said he had the Joint Legislative Budget Committee draft up two rough runs
of what a budget would be like in terms of the appropriation bill, both a zero
percent continuation increase and a -2.5 percent. Because he is very much the
university's friend, he said the times are going to be rough, resources are con-
tinuing to diminish, we need to work together, faculty, students, administration,
Regents, work together to help the state prioritize higher education. If we
don't do that, we're going to be in big trouble. That's the bottom line. We
have to work together to convince our legislators that they need to continue to
fund our university, that they need to continue to give us new money to accommo-
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date the growth which has occurred in the past few years, and that they need to
continue to reward quality and to give us the resources to preserve and enhance
that quality. If they don't do that we cannot meet the university's mission and
if we don't tell them that, they won't know it. And whoever speaks the loudest,
whoever makes the most noise this coming legislative session, and whoever does
it well is going to get the appropriations. We need to work together to do
that."

Senator Garcia said he was glad to have heard mention of the Undergraduate
Research Grants because a Faculty Senate standing committee had initiated the
idea. Senator Silverman commended Mr. Siciliano for his astute suggestions
concerning collective legislative action. He said he was aware that Arizona
State University has formed a group to work on this, and it is time for faculty
to get involved and make some impact. He said he encouraged participation in
this overdue venture. Mr. Siciliano said that he hopes that a training session,
similar to that offered at ASU last weekend, will soon be offered on this campus.
to help students and faculty understand the issues and the Legislative process.

In response to a question from Senator Sander, Mr. Siciliano said a response had
not yet been received from the Supreme Court relative to the Presidential Search
Committee. Senator Kolodny asked if the committee is going to wait until that
response has been received before examining the credentials of prospective candi-
dates and for soliciting nominations from the campus community. Mr. Siciliano

responded affirmatively, and added: "I think that if there are any nominations
being given at this point in time they are being sent directly to the search firm
which is compiling them for us; they will not be given to the search committee
until such time as a decision is rendered because. . .we don't want to leave people

in the midst of a dilemma. So before committee members are officially given any

nominations, we will wait for the decision. That's been my understanding."
Senator Kolodny: "You will not actually be examining candidates until mid-
December, do you think?" Mr. Siciliano: "That's what it looks like."

Dr. Cox thanked Mr. Siciliano for meeting with the Senate.

REPORT FROM THE PRESIDENT OF THE UNIVERSITY: President Kof f 1er noted that his

remarks will focus on the Governor's recent call for planning to meet a likely
mid-year budget recision, and our response to the situation.

"Given the projected revenue shortfall, Governor Mof ford has asked all state
agencies, including the universities, to provide detailed information on the
impact of possible mid-year budget recisioris of three percent, five percent and

seven percent. We shall not know the position of the Arizona Board of Regents
until the Board meets at the end of next week. Moreover, any recision will
require action by the Regents and, if reappropriation is required, by the State
Legislature. As yet, there is no indication that the Legislature will be called
into session in advance of the regular January date. Clearly, the University
cannot delay until all the details become known. I want to inform you today of
the actions that I am taking to prepare for any mid-year recision as and when
it occurs, and whatever its dimension.

"This past August, in making substantial budget reallocations from nonacademic
to academic areas of the University, we relied on across-the-board cuts of vary-
ing severity applied to broad areas of the University. This approach will not

serve us well on this occasion. We need to be more selective in our cuts so as
to best enable the University to fulfill its missions and so as to maintain our
high quality areas. I also want to involve faculty members, students, staff
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members and deans more actively in planning for these temporary cuts, even though
we have to operate on a very short time scale.

"Accordingly, this week I shall appoint an Advisory Budget Priorities Planning
Task Force. The fifteen members will consist of three members of the Senate's
Budget and Strategic Planning and Policy Committee, one of whom is to be an
Academic Professional, the Chairman of the Faculty, two Regents Professors, two
members of the President's Council, two members of the Deans' Council, the
presidents of ASUA and of the Graduate Student Association, or their designees,
the chairperson of the Staff Advisory Council, or her designee, and two staff
members from institutional support areas. This means that at least six members
will be drawn from the General Faculty.

"The first assignment of this group will be to advise me, by December 27, on the
pros and cons of different approaches for reducing this year's budget. Our
technical staff is developing several options to this problem, and I expect that
the Task Force will develop others. I shall look to them for advice on the
immediate impacts of each approach, on any delayed impacts to be expected in
later years, and on what guidelines and methods we should adopt in determining
budget reductions. The Task Force will not be asked to apply these guidelines
and methods to individual programs. Rather, it will be asked to suggest the
goals and criteria to be employed.

"I assume that the members drawn from the Senate's Budget Committee will want
to confer with their fellow members as matters move along and, of course, I will
welcome any advice that the Budget Committee itself will provide.

"The second assignment for the Task Force is distinct but so directly connected
that it makes sense for the same group to undertake both jobs. The second as-

signment relates to a separate piece of budget planning that is already underway.

"Given changes in the state and national economies, there is a strong possibility
that our next year's budget will be no greater than this year's budget and in
fact it may be less. Moreover, if the Legislature designates some of these funds
for specific purposes, such as salary increases, as it did last year, then our
effective operating budget would be decreased. For these reasons, vice presi-
dents, deans and directors have been asked to prepare two alternative expenditure
plans for next year. In the case of deans and directors, one plan would involve
expenditures equal to this year (prior to any recision) and the second would be
at a level five percent lower. In the case of the vice presidents in nonacademic
units, the planned expenditures would be five percent and ten percent below this
year's levels.

"Once we have these plans in hand, and once we have developed a more accurate
idea of the financial situation for 1991-92, I anticipate having to make dif f i-
cult choices about reallocating resources between vice presidential areas and
between colleges in order to maintain the quality of our institution. This

brings me to my second assignment to the new Task Force, which is to advise me
concerning the reallocation of University resources for 1991-92.

"As it is, faculty members within each college are participating in setting pri-
orities and in recommending areas for stable, reduced or increased budgets next
year within their own units. My charge to the Task Force involves recommending
what overall priorities, goals, criteria, guidelines and constraints should be
observed in any necessary reallocations. Again, I shall not ask the Task Force
to apply the guidelines and criteria to individual units. I shall ask the
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members to report to me on this second assignment by January 30, shortly after
the deans and vice presidents are due to complete their proposals for next year.

"You will appreciate that these are most serious matters in which all components
of the University have a stake. In an ideal world we would have a much longer
time period in which to prepare our plans but, unfortunately, we do not have that
luxury. This is why I have constructed a Task Force with as wide a membership
as possible yet kept its numbers down to fifteen so as to facilitate its ability
to move quickly.

"To all this I want to add just two further points. The first is to reiterate
a theme on which I spoke to you in September: namely, over the past nine years
we have been able to handle mid-year budget recisions largely from central
resources, but this option is no longer available to us given that it is not
possible to reduce central resources any further. This means that we cannot
absorb a mid-year recision of any dimension without serious and painful dislo-
cations in the colleges and in supporting units. I regard this as the most
serious situation we have faced since I became president in 1982, and one that
calls for extensive consultation. My second point is that while we must expect
to contribute to meeting the state's financial problems, whatever dimensions
those problems finally assume, it would be unreasonable to expect the universi-
ties to carry more than their fair share. Repeatedly, over the past nine years,
the universities have been required to contribute to mid-year recisions well
beyond their proportional share of the state budget. The time has come to stop
draining the blood from the universities, and to insist that all state agencies,
including those supported by formula funding, pay their fair shares."

REPORT FROM THE PROVOST OF THE UNIVERSITY: Vice-Provost Smith reported Provost
Cole was ill today, but she was available to respond to questions.

REPORT FROM THE PRESIDING OFFICER OF THE SENATE: Dr. Cox said she was happy to
announce that the Committee on Committees has found two faculty from the College
of Medicine to fill its two vacant seats. Those individuals will be present at
the January meeting, and their names will be submitted to the Senate at that time

for ratification. She also reported formation of the Ad Hoc Library Committee,
which will probably meet early in January: Senator Terry Badger, Nursing;
Senator Frances Chen, Health Sciences Library; Senator Jean Goetinck, French and
Italian; Senator Darren Kermes, student representative, Educational Psychology;
Leland Pederson, Professor of Geography and Regional Development; and Senator
Charles Zukoski, Surgery.

REPORT FROM THE CHAIRMAN OF THE FACULTY: Senator Rehm reported that the Commit-
tee on Elections (Edward Putzar, Chair; William F. McCaughey; and Carrie Russell)
has completed preliminary plans for the General Faculty Spring election. He said

committee members would be glad to hear from any who have questions. The Commit-

tee on Committees (chaired by Senator James LaSalle) is well into its workload
for the semester, and would also be glad to respond to any questions which
faculty might have. He also noted the final May 1990 degree recipient list is
now on file in the Faculty Center.

Senator Rehm said the Board of Regents is in the process of setting up a commit-
tee, with faculty representation, to look at the portion of faculty responsibi-
lity related to service, similar to its current review of the teaching aspect.

REPORT FROM THE SECRETARY OF THE FACULTY: No report.
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REPORT FROM THE PRESIDENT OF ASUA: Senator Avery said GRO (Grade Replacement
Opportunities), an item in the Curriculum Bulletin, is an issue of utmost impor-
tance to students, and he urged careful Senate consideration. He said Senator
Knight, who helped draft the proposal, was present and would be able to answer
questions concerning it. Senator Avery reported that students are also concerned
with Rules for the Maintenance of Public Order, which appears on today's agenda.
He noted that Senator Silverman and Regent Siciliano touched briefly on strate-
gies for the upcoming legislative session, and reported ASA is working very hard
to lobby for not only university budgets but other student issues such as Arizona
Financial Aid Trust Fund. Another issue ASA is working on is student evaluation
of faculty; the draft has been submitted to the Committee of Eleven, the Instruc-
tion and Curriculum Policy Committee and the Student Affairs Policy Committee;
it will be placed on the Senate's January agenda, and he would be glad to provide
preliminary copies to anyone interested. Senator Avery reported that the Presi-
ential Forum held last Monday went very well. He also reported ASUA recently
purchased an escort van to assist students with late-night walks across campus.
Students will be picked up in the residence halls and escorted to the Student
Recreation Center, sororities and fraternities, etc. In conclusion, Senator
Avery congratulated Vice-Provost Smith on her new position.

QUESTION AND ANSWER PERIOD: Senator Garcia asked Senator Rehm for more details
on the Regents' planned review of service. Senator Rehm responded that a subcom-
mittee of the Arizona Faculties Council will do the preliminary examination,
which will be reported to the membership of the Council.

REPORT FROM THE ACADEMIC PERSONNEL POLICY COMMITTEE: Senator Ewbank noted that
the committee is making recommendations on two agenda items today, and the
revisions to the periodic review of deans, directors and department heads
document will be coming back to the Senate at the January meeting. In addition,
the committee has begun discussion on an assessment of the current practices in
the annual peer review.

REPORT FROM THE BUDGET AND STRATEGIC PLANNING POLICY COMMITTEE: Senator Roemer
said the committee has been working on various aspects of the evaluation of the
market salary adjustment process, and reported that budget books are available
in Special Collections for 1990-91 salary increments. She said the committee
has received additional information about retention agreements from the Provost's
office, and have been promised information about market adjustments and the
operation of the appeals process. The committee is also working on a question-
naire for distribution possibly in January to assess faculty perception of how
the market adjustment processes work. Regarding the budget cuts and hiring
freeze, the committee pledges to President Kof f 1er its full cooperation and
stands ready, as it did last year, to participate in the presentation of the
university's case to the Legislature. "We just wait to be called upon under the
edict that we must speak with one voice. We certainly are ready to cooperate."

REPORT FROM THE INSTRUCTION AND CURRICULUM POLICY COMMITTEE: Senator Mitchell
said the committee devoted its last meeting to two matters: (1) the ASUA
proposal for recognizing excellent teaching at the University of Arizona; and
(2) possible topics for the Provost's Symposium on Teaching which the Provost
and the Instruction and Curriculum Policy Committee co-sponsor in the Spring.

REPORT FROM THE RESEARCH POLICY COMMITTEE: Senator Larson said the committee
is attempting to establish better coordination of its activities with those of
other groups with similar objectives. In keeping with that objective, the
committee Chairman was appointed to the Indirect Cost Advisory Committee last
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month and committee members are working hard at communicating more appropriately
with the Technology Transfer Committee officials. The committee still has the
Conflict of Interest and Intellectual Property Policies on its agenda. Much of
the November meeting was devoted to a discussion of the adequacy of research
support services at the University, such as FRS; a committee had recently been
appointed to look at FRS and other services to determine what is needed and the
general satisfaction level. Senator Larson said the committee would be glad to
receive faculty input to guide it in its action.

REPORT FROM THE STUDENT AFFAIRS POLICY COMMITTEE: Senator Enos said the commit-
tee has drafted questionnaires they will send to faculty and Deans, Directors
and Department Heads on undergraduate advising during January. The committee
hopes to take a sampling of approximately 500 faculty in all departments, rather
than doing a full survey. She said the committee plans to share results with
the Senate and with various ad hoc committees currently studying academic
advising, hopefully no later than March.

QUESTION AND ANSWER PERIOD: Senator Spera said he had hoped Guidelines for the
Review of Deans, Directors and Department Heads would be discussed at this
meeting since there was insufficient time at the last meeting to do so. Senator
Ewbank said the committee plans to bring revisions to the Senate at the January
meeting.

APPROVAL OF CURRICULAR MATERIAL: Approval of Curriculum Bulletin, Vol. 13, No.
14, Section I was moved (motion 90/91-27) and seconded. Dr. Cox noted this
section contained the ASUA Grade Replacement Opportunities (GRO) proposal to
amend current policy for repeating a course.

Senator Hetrick, recalling the eloquence of Senator Gerald Peterson on a similar
proposal, said he would like to speak against the proposal. He said students
are asking for relief from their contracts with the University; this represents
a dilution of our current grading system and an attempt to further inflate grade
point averages. He urged the proposal be rejected.

Senator Enos asked if Senator Knight could explain how GRO differs from GPXX,
the proposal previously submitted by ASUA. Senator Knight said GRO is designed
to provide for students a third alternative in course repetition. It allows
students to replace grades in three courses during their duration at the Univer-
sity. The previous amendment, GPXX, was approved by the Undergraduate Council
but defeated in the Senate by three votes. In 1989-90, she said, it was again
brought before the Undergraduate Council, which found not significant enough
changes to justify another vote. But this semester they did vote on GRO, passing
it by a higher vote margin than in 1988-89. Senator Knight said proponents of
GPXX wanted to make it easier for UA students to find jobs or gain admission to
graduate, law and medical schools. GRO's purpose, however, is significantly
different. "We are encouraging student initiative to better themselves, to
improve their level of understanding.. .The second big thing that's important
about why this is different from GPXX is that GPXX did not include adequate
safeguards to prevent abuse of the grade system. That's something that we have
worked at extensively." She then listed several safeguards: (1) both grades
will appear on the transcript; (2) GPA is computed by the second grade, not the
better grade; (3) only three courses may be replaced; (4) only grades of C or
lower may be replaced; (5) students must commit in writing to grade replacement
as opposed to grade averaging; and (6) students may repeat courses only once,
and must elect either averaging or grade replacement. She said the recommenda-
tion came to the Senate strongly endorsed: ASUA supported it unanimously; the
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Undergraduate Council supported it; state-wide endorsement from ASA was obtained,
and Registrar David Butler has said implementation is feasible.

Senator Beigel asked what provisions were in place for students who were taking
the grade replacement option to enroll in courses relative to students who are
enrolling for the first time. And, in terms of the financial aspect, he said
he gathered that course repetition will be taken by students as part of an addi-
tional courseload, and he wondered whether or not this presents any financial
problems or creates a quasi-discriminatory situation for students who do not have
the financial capability to undertake this option. Senator Knight responded that
the proposal was designed to comply with the current policy, i.e., students
applying for course repetition have equal access to courses. "At the Undergrad-

uate Council a member of the financial aid advisory group testified to the fact
that GRO will not affect financial aid in any way differently than in the current

course repetition policy.."

Senator Tomizuka asked if other leading institutions have this policy in effect.
Senator Knight then distributed a list providing specifics about grade replace-

ment at several universities, compiled because ASUA was also interested in such

statistics. She said seven of the other nine PAC-lO schools, the majority of
the AAU universities and institutions which are research-oriented as well as the

other two Arizona state universities have a grade replacement option.

Senator Butler said he would like to reemphasize a point Senator Knight made:

the earlier grade will remain on the transcript so that Admissions Committees

will have the opportunity to see that that was a failed or C- or D-level course

at one time. "It is my impression that these schools use the entire transcript
in calculating eligibility for admission and do not use, and I do not mean to

say this in a pejorative sense, a contrived grade average. They would probably

recalculate the grade average themselves. One other thing. I believe that

probably the majority of institutions in the United States have such a policy."

Senator Aquilano said that reading the key benefits of the proposal prompted him

to ask if the student learns more the second time through, and is this a question

of learning the material or getting a better grade? Senator Knight responded
that ASUA believed course repetition results in an improved level of competence,

understanding and achievement. Senator Aleamoni wondered whether improvement
and the spirit of inquiry was really encouraged in course repetitions, or if the

policy merely encourages individuals to repeat a course simply to earn a better

grade.

Senator Fernandez noted that one of the points that the Undergraduate Council

considered was the notion that in a total of 120 or 125 units, nine units of D

replaced by nine units of B wouldn't make much of a difference in terms of the

total GPA. In that context, he said, the Undergraduate Council decided this

wasn't reasonable.

Senator Tomizuka, referring to the comparative list just distributed, noted that

if this policy was approved, we would be the only one that allowed both grade

averaging and grade replacement in GPA. And secondly, instructors being what
they are, they have been giving maximum latitude for students to learn, and that

if the performance is poor, it is typical for the instructor to give the student

a second chance to take the same exam. "They are having all kinds of accommoda-

tions made to make the learning easier in classes." He said he didn't quite see

the need for it.
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Senator Silverman said it was his understanding that the proposal will simply
add grade replacement for 9 or 10 units maximum. He thought some compassion
should be shown, because there are many good students who have a bad course or
semester. Secondly, many students are immature when they enter the university,
and the policy provides an opportunity for students to overcome a poor first
semester. And, it would not change the GPA significantly. He concluded he would
recommend support for the proposal.

Senator Kolodny said Yale University implemented such a policy to encourage
students from economically and educationally disadvantaged backgrounds, providing
both a level playing field and the opportunity to take academic risk without
ruining the rest of their academic career. She said those arguments are still
compelling, and she favored the proposal, but she would question whether the
policy would in any way unfairly advantage the wealthier student who can afford
the privilege of repeating three courses. Senator Knight responded that the
Undergraduate Council was also concerned with that point, and had conferred with
Dr. Jesse Hargrove, Assistant Dean for African American Student Affairs. It was

his opinion that as long as students were informed about the issue, which he
believed that they would be, minority students and students from lower socio-
economic groups would not face a disadvantage from creation of the policy.

Senator Garcia commented that Yale has a replacement policy but no averaging
policy, and he asked if one could have only one or the other, which would be
preferable? Senator Knight said she was speaking on behalf of the proposal
because she believes it's important to provide students with both options.

Dr. Cox shared with the Senate key points made in a letter she received on this
issue from the Department of History, with signatures from eleven faculty mem-

bers: "The faculty of the Department of History wishes to express its opposi-
tion to the Grade Replacement Opportunities proposal that the Undergraduate
Council has presented to the Senate for its approval. . . .We have not seen any
justification for this change in grade policy. We assume that certain majors
require a minimum level of proficiency and in these cases, students should be
allowed to re-take the course in order to meet that minimum level. . . . In most

instances, however, it hardly seems necessary to assure students grades of B or
better, and there are many reasons not to do so.. . . The Grade Replacement Oppor-
tunities would add to the problem of classroom crowding. . . . It is unfair to allow

'C' students to take the course twice while others have not had the chance to
take it once. Moreover, students financially able to stay on campus until they
have improved their grade point average are wealthier students. The proposal

privileges them. The message the proposal sends to students is that only Honors-

level work, A and B grades, is valid. We argue that the grade of C is admirable
and appropriate for students who enter a difficult course with little background
in it, work hard, and learn a lot."

Senator Fernandez said the Undergraduate Council considered both issues: stu-

dents who have a difficult time making the transition to the university and the
wealthier students who could stay around longer. And it decided that the benefit
to the general student, particularly minority students who had a difficult time
their first semester, outweighed other financial aspects.

After further discussion, the question was moved, and a voice vote indicated
approval to close debate, followed by a voice vote to approve Section I of the
Curriculum Bulletin. Senator Butler then asked for clarification concerning
implementation. He said the Undergraduate Council approved the proposal to be
effective with the new catalog, and asked if this would be agreeable to the
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Senate. Dr. Cox asked if there was any objection to implementation at that time.
No objection was indicated.

Approval of Section IV. was moved and seconded (motion 90/91-28) and unanimously
approved on a voice vote.

APPROVAL OF PRELIMINARY DEGREE LIST, DECEMBER 1990 COMMENCEMENT: Approval of
the December, 1990 Preliminary Degree List was moved (motion 90/91-29) and
seconded. Senator Butler noted the list is preliminary and subject to satisfac-
tory completion of all academic requirements. The motion was then unanimously
approved on a voice vote.

CONTINUED DISCUSSION ON RECOMMENDATIONS FOR CHANGES TO BYLAWS TO BRING THEM INTO
COMPLIANCE WITH REVISIONS TO CONDITIONS OF FACULTY SERVICE: Senator Ewbank said
he was bringing as a seconded motion (motion 90/91-30) the six changes distribu-
ted to Senators with the meeting call.

Senator Rehni asked about change #4 (Bylaws, Article IV, Section 6, Committee on
Academic Freedom and Tenure, g.,vii): "The faculty/academic professional has
the right to legal counsel or other representative who shall have standing to
speak during the hearing, EXCEPT FOR THOSE HEARINGS CONCERNED WITH SUSPENSION
WITHOUT PAY, DISMISSAL, AND/OR INVIDIOUS UNCONSTITUTIONAL DISCRIMINATION MANDATED
BY ABOR 6-201, SECTION K.4.g.(1) AND SECTION L.2.c.' [The two sections referred
to withhold the right of participation by counsel or advisor in hearings. Still,

the CAFT functions at UA in procedural and other complaints between and among
faculty and administrators. In such cases, when parties agree, it has proven
useful to permit such participation.]

Senator Rehm said that CAFT has reported to him that when the hearings include
participation from legal representatives they take on the appearance of a

downtown court rather than a panel of peers who meet to listen to a faculty
member's problems. He said he would strongly object to having the wording change
as indicated. Senator Ewbank said he recognized the possibility that Senator
Rehm could vote no.

Senator Mautner questioned the use of "invidious" in change #4. Senator Ewbank
said he believed APPC would agree to deletion of the word "invidious.

Senator Jones said he also wanted to comment on change #4 and support Senator
Rehm's concern. He said he had also heard from CAFT members that this change
would alter the proceedings, and people could no longer operate as one would
expect colleagues to interact with one another during hearings because they are
so concerned with being tripped up, with statements that they would greatly
regret they had made some statements. He said he wanted to do the right thing
with regard to individuals and their rights and concerns, and if an individual
wanted to appeal the decision they would have the right to representation in a
court. He said he would be interested in hearing other comments. He said he
didn't think it was as simple as Senator Ewbank would have the Senate think.

Senator Silverman asked Senator Ewbank about the relationship of change #1
("Each party shall have the right to be rcprcoontcd ACCOMPANIED by counsel or
other advisor.") to change #4. He said he interpreted change #4 to mean that
the counsel can speak, turning the hearing into the same kind of adversary pro-
ceeding as you would see in a court of law. But it appeared change #1 was
indicating merely that the representative at some point during the hearing has
a right to perhaps making a closing argument or a statement on behalf of the
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faculty member but not necessarily to represent them, and change #4 appeared to
change that to the ability to cross-examine and examine witnesses. He asked if

his perception was correct. Senator Ewbank said that Senator Silverman was
right. "Change #1 does have a significant impact on the potential under change
#4, and I can speak as one who has been on every side of the CAFT procedures:
as a complainant, a member of the panel, chairman of a panel, and as a counsel
or other adviser, and change #4 allows the CAFT panel to permit some statement
by an advisor or counsel if they so desire except in those situations where the
Conditions of Faculty Service statement specifically prohibits the opportunity
for that individual to speak, those situations generally being complaints drawn
by one faculty member against his or her dean or another faculty member in a
situation not concerned with suspension, dismissal or discrimination."

At 4:30 Dr. Cox suspended discussion while she conferred with the Parliamentar-
jan concerning a decision to terminate or adjourn the meeting in order to move

into the General Faculty meeting. Dr. Cox then advised the Senate that it could
adjourn the meeting, "recognizing that there are some items that we did not get
to in the Senate meeting that may cause us to have to have another General
Faculty meeting to handle certain issues."

The meeting adjourned at 4:35 p.m.

Respectfully submitted,

Ford N. Burkhart, Secretary

MOTIONS APPROVED AT MEETING:
90/91-27 Approval of Curriculum Bulletin, Vol. 13, No. 14, Section I.

90/91-28 Approval of Curriculum Bulletin, Vol. 13, No. 14, Section IV.

90/91-29 Approval of December 1990 Preliminary List of Degree Candidates.
90/91-30 No action taken on motion for approval of changes to bring Bylaws into

compliance with Conditions of Faculty Service.




