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REPORT TO THE FACULTY SENATE

from the Chair of the Faculty

September 14, 1998 (sent September 2)

"An Eventful Summer"

Jeriy Hogle

Welcome back, everyone, for 1998-99! I look forward to an exciting year of healthy
discussion and accomplishment in the Senate. A great deal has happened since the new
Senate's first meeting last May, some of which you have probably heard about already.
Given how much has occurred, I thought it would help us begin the new academic year if I

offered some updates, in writing and by mail, on the major things that have taken place-
from my perspective as Faculty Chairsince May 4 (when even the state legislature had

not yet finished its 1998 session). I will be glad to take questions on these and other
matters at the September meeting.

I. Shared Governance and Salary Matters:

In the end, this last legislative session resulted in substantial improvements (if not
windfalls), compared to earlier years in the 1990's, in salary prospects for faculty, staff,
appointed personnel, and even graduate assistants. Outcomes from the final voting
included (1) a buyout package for unused sick leave owed to state employees, effective

this last July 1, that is a big boostup to $30,000 per person over the meager $750 paid
to retirees before this year; (2) a Merit increase due to take effect next January 1, for
which all of us are eligible, without TIP restrictions or even a Performance Bonus

program; and (3) a greatly increased amount for Classification Salary Adjustments (GSA),

to be effective in October, which will increase the base pay of certain groups of faculty,
staff appointed personnel, and graduate students whose salaries have been suffering from
compression by external or internal standards. Our Provost, Senator Sypherd, will be
explaining more of the particulars, especially about GSA, in his September report to the

Senate.

Part of the good news (though there are always SOfl7C problems to be worked out in such
matters) is that Shared Governance, as passed by the Senate last year, has become very

important here to the processes by which the increases for Merit and GSA are being
implemented. CSA is a very new concept, different from "market" and "equity," albeit

related to both. To deal with this newly expanded system and some remaining decisions

on eligibility, the Provost this summer set up a University GSA Committee, co-chaired by
Patricia Hutton (Director of Human Resources) and Senator Libbie Ervin, which included

the elected Faculty Chair and Faculty Secretary (now Senator Susan Heckler) as well as



representatives of other employee groups and data specialists from the Office of Decision
and Planning Support (DAPS). We worked hard throughout the summer to recommend
CSA Guidelines to the Provost, and these have already been distributed to the Deans and
their departments or programs, who are now at work on individual CSA adjustments.
These Guidelines stress that all CSA decisions not already determined in the approved
planwhich mainly means decisions about increases for facultymust be based on
criteria determined by Shared Governance deliberations in the Colleges and their units.
That must be true at every unit level, even that of the department or program. If you are
concerned about these new adjustments, your department heads and program directors
have been thoroughly informed of the Guidelines by now and have in most cases already
initiated discussions that involve the whole faculty of each unit or their elected
representatives, as the Shared Governance agreement mandates. This use of Shared
Governance is continuing, too, with the more recent establishment of a University
committee to work out revised campus-wide guidelines for the Merit adjustments to be
added to many paychecks next January. By now there have been several meetings of
representatives from all the affected University groups to codiFy changes in last year's
Merit guidelines, all of which will be incorporated in a separate Merit document soon to
be distributed to Deans and their various unit heads. Shared Governance is even at work
as we welcome Jerry Ford as the Director of the Benefits division of Human Resources
here. He and I have been having very cordial and productive discussions towards
reestablishing a Shared Governance Advisory Council for Benefits that will allow for more
faculty, staff appointed personnel, and student input into future Benefits options at this
University.

There have even been, and will continue to be, contributions to these kinds of efforts by
the Faculty Chair's Task Force on Faculty Salaries, whose May report you received in
writing in the last Senate meeting packet. This all-faculty group met this summer to make
specific recommendations to the University CSA Committee, virtually all of which were
incorporated into the CSA Guidelines in some form. Wider recommendations and
concerns from this group have also gone to the Provost, who has been receptive (if
cautious, as one must always be in this area). In general, he has approved some
recommendations going to the CSA Committee, others to the committee on Merit
increases, and still others being taken by himself to the Academic and Deans' Council for
discussion. Once the exact channeling of these ideas becomes clear and the Task Force
has met again, I will convey the specific recommendationsand their current statusto
you at a future Senate meeting, where we can discuss them all.

II. The Recent Work of the Committee on Academic Freedom and Tenure (CAFT):

As you know, there has been a major change over the last two years in the activities
and visibility of CAFT, which is supported by the Faculty Center of which I am the present
Director. A 1996 federal law has mandated specific procedures in cases where university
faculty may have violated standards of ethics in research. These procedureswhich urge
faculty-based stages of "inquiry," "investigation," "hearing," and possibly "sanctions"-
must be followed by every university that accepts research funding, as we do, connected
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with the National Institutes of Health (NIH) in Washington, DC. As a result, the Regents'
and University Handbook policies on possible research misconduct here now say that
"inquiries" on such matters are handled by the University Committee on Ethics and
Commitment (UCEC) elected by the Faculty Senatewhich accords with the Constitution
and Bylaws of the General Facultyand that the "investigation" and "hearing" stages are
handled by CAFT (see the attached Handbook segment), whose members are elected by
the General Faculty and can then call in additional faculty members who specialize in areas
related to a case being addressed by a particular CAFT panel, again within the Faculty
Constitution and Bylaws. Two very recent cases have activated this process. One of them
has led to the professor's exoneration, I am happy to say. The other one, though, which
has been highly publicized, has led this summer to a professor's termination by the
President (which is a possible "sanction") on the unanimous recommendation of a CAPT
hearing panel. The obvious question arises, given the newness and shock of these events:
Is this a sifjìciently faculty process?

From what I know, I find that it is and has been so iizfac!. As Director of the Faculty
Center, I oversee the staifsupport for CAFT deliberations, though CAPT does not
"report" to me or anyone beyond the General Faculty (which is different from "submitting
reports," as it does, to the President). In addition, as a member of the campus
Ombudsperson Committee specifically concerned with faculty rights, I should watch to
make sure that any CAPT panel preserves academic freedom and due process, whether the
faculty member involved is the complainant or the accused. When I took office on May i
of 1997, the second of the two research misconduct cases mentioned above had already
been viewed as "warranting investigation" by a UCEC inquiry, chaired by Senator Tom
Davis from Pharmacology. Since May I of last year, then, I have carefully followed the
steps taken and the documentary record amassed in this case, first by a CAPT
"investigative" panel of 7 (3 elected, 4 specialists), chaired by Professor Tom Cetas from
Radiation Oncology (the elected CAPT chair for 1997-98), and more recently by a
different CAPT "hearing" panel of 6 (3 elected, 3 specialists), chaired by Professor Jody
Glittenberg from Nursing (a Faculty Senator through last April 30), which held an
extensive public hearingthe complete record of which is at the Faculty Center for all to
seewhere the accused spoke at length and could respond to all the charges and
witnesses at the hearing before the second panel made its report to the President last May.
Looking closely at these two stages, I have found no evidence that due process or the
accused relevant rights were violated, nor have I seen any evidence of undzíe influence
on any CAFT nuembeic by Univeis'i1y administrators or anyone else. From what I can
tell, all 13 CAPT faculty involved in these steps (7 women, 6 men) did as conscientious,
thorough, and fair ajob as they possibly could, having no improper vested interests and no
desire to hurt anyone if they could help it, and did so sufficiently within the existing rules
on such matters specified by the federal government, the University Handbookfor
Appointed Personnel (UHAP), and the Constitution and Bylaws of the General Faculty.

I have, of course, heard some claims to the contrary, but I do not find that those
allegations withstand scrutiny. The recommendations of the two CAPT panels, we should
remember, were unanimous both times. Moreover, once the case came to him from



CAFT in May of this year, the President has consulted the Chair of the Faculty regularly
(along with others) on the propriety of the steps in his own investigation, during which he
has conferred with several professors inside and outside the University. I am not aware of
any Presidential investigation of a faculty case that has been as thorough and considerate
as I have found this one to be. I can find no evidence that this case was handled wrongly
at any level since May i of '97, even though I am deeply saddened that this process has
led to the termination of a fellow professor for scientific misconduct. I therefore believe
that any efforts to reopen this case on campus outside the level of the President are
unwarranted by the facts. Like everyone connected with it, I wish this case had never
occurred, but elected and specialist professors have ftilfilled their responsibilities to see
that our standards for research ethics and procedure have been upheld by the faculty
(rather than anyone else) within the existing and appropriate rules. If some are hoping for
a successful appeal, there are venues for one, including and beyond the courts. As I write,
this matter and the faculty process within it are now being reviewed by the Office of
Research Integrity in Washington, DC, as is standard procedure.

All of this, of course, does not mean that the General Faculty cannot refine its written
guidelines for CAPT. Whether a highly visible research ethics case had occurred this last
year or not, we might naturally want to revisit our "research conduct" regulations now
that we have had two years of experience under the 1996 law. While I strongy believe
there are no illegalities or current rules violations in what has occurred recently, research
misconduct cases do beg the question of "the role of CAFT as originally envisioned,"
which at least needs to be reexamined and respecified in the light of a new context. I
therefore support the idea of possibly refining and tightening the written regulations
connected to research misconduct cases. We could eventually propose some revisions in
both UHAP and the General Faculty Constitution and Bylaws, possibly in the sections
now devoted to CAFT, provided they ultimately accord with Regents' regulations. The
Committee of Eleven, now chaired by Senator Roger Caldwell, has expressed an interest
in investigating possible revisions in this area, and I will be pleased to join them in such an
investigation, particularly since the Committee decided at their August 28 meeting to
pursue this general course without reopening single cases and thus without placing any
past CAPT panels "on trial." This Committee also understands that its recommendations
may have to go next to the present faculty Committee on Constitution, Bylaws, and
UHAP Revisions, now chaired by Senator Andy Silverman from Law, who is also the
newest vice chair of the Committee of Eleven itself. It is this Revisions Committee in the
coming year that will bring all proposals for Constitutional changes to the Faculty Senate,
which will have a chance to vote on them all before sending the amendments it passes to a
vote of the General Faculty.

III. The Wider Revision of the Faculty Constitution and Bylaws:

As it happens, the possible revisions of CAPT regulations are only some of the
Constitutional changes that the Faculty Senate may consider this academic year. The
"Guidelines for Shared Governance" and the "Plan for Extending Shared Governance"-
both passed by the Senate last yeardo ask that certain provisions in them be
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incorporated into our somewhat outdated Constitution and Bylaws. Moreover, the
Faculty Center staff and I have found a series of proposed amendments that were written
up but never voted on in 194 and remain thoughtful and timely enough to deserve
consideration now. All of these documents, plus some suggested changes from the 1996-
97 CAFT prior to the more recent cases, are now in the hands of the Committee on
Constitution, Bylaws, and UHAP Revisions, which consists (I say gratefùlly) of Senator
Silverman as Chair, Senator Libbie Ervin, our Parliamentarian Bob Sankey, immediate
past Senators Rose Gerber and Donald Myers, and Professor Mary Wetze!, the '96-97
elected Chair of CAFT. Professor Wetze! has recently replaced Christopher Puto, who
has just been made Dean of the Business School at Georgetown Universityand to whom

we send our congratulations, our deepest thanks for all his work here, and our regrets that
we are already missing his excellent contributions to many areas of this University,

including Shared Governance.

As Senator Silverman has informed me, this Committee will be bringing forward proposed
amendments in several stages, starting this meeting with a possible change that comes
from the 1994 proposals. If this amendment passes the Senate in some form, it will be
voted on by the General Faculty in a special Fall mail ballot, since it may determine aspects
of the regular ballot in next March's annual General Faculty elections and since a Fall
ballot may be necessary for the election of some Senators-at-Large to fill some suddenly

vacant seats. I am hopeful that several more proposed amendments will come to us from
the Revisions Committee later this year, so that we can discuss and vote on them in time

to have them appear too (with appropriate explanations) in the General Faculty election
packet to be mailed out this coming February. 1 will shortly be consulting with the
Committee on Elections about the extra general votes we may be taking this academic
year. Their help is and will be deeply appreciated in 1998-99.

IV. The Faculty Census and The Voting Faculty List:

So as to prevent the time problems that developed (mainly at Human Resources) with
the List of Voting Faculty in 1997-98, we at the Faculty Centerand especially our
wonderful Administrative Associate, Donna Leavellhave already set the 1998-99
Faculty Census in motion. Every unit will shortly be asked to recheck its Voting Faculty

roster, membership in which remains governed (as Human Resources knows very well) by
the rules of General Faculty membership in the Faculty Constitution. We are virtually
certain that we will have as valid a Voting Faculty List as possible well before any faculty-
wide elections are held this year. That List updated through the last March election
remains available for anyone to see at the Faculty Center north of Speedway on the corner
of Highland and Mabel.

Even as we proceed with the Census under existing membership rules, however, we may
want to consider revising those restrictions as we revise other parts of the Faculty
Constitution. The Committee on Faculty Membership, which I chair and whose newest
General Faculty member has just been confirmed by the Senate Executive Committee (as

per our Bylaws), will be taking up this whole question in 1998-99. There may be several
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groups of valuable people now doing extensive teaching and/or research who ought to be
voting members of the General Faculty but are not, at least under the Constitution as it
stands. We may or may not want to correct these omissions while we revise so much else.
Granted, I would not propose to expand General Faculty membership to include, say,
more administrators not already covered. But we may want to look carefully at whether
we have included all the people who are really faculty throughout the many divisions of
our institution. Surely we want to be more inclusive than exclusive. As the Membership
Committee studies this matter in the coming months towards an eventual recommendation
to the Senate, your thoughts and suggestions will be deeply appreciated, as always.

V. The SPBAC Report "2000 and Beyond" and its Importance in 1998-99:

In the packet for last May's Senate meeting, you found the omnibus report and
recommendationsentitled "The University ofArizona: 2000 and Beyond"submitted
by the University-wide Strategic Planning and Budget Advisory Committee (SPBAC),
which is still chaired by Professor Joaquin Ruiz and includes several faculty members
elected two at a time by the General Faculty along with some ex-officio voting members
including the Chair ofthe Faculty. This report, now widely distributed to various campus
groups, came out ofenvironmental scans and studies undertaken by several SPBAC
subcommittees (each including non-SPBAC faculty and others) in areas ranging from
Undergraduate and Graduate Programs to Campus Life, Outreach, Research Support, and
Resource Enhancement. The omnibus SPBAC report combines the subcommittee
conclusions and recommendations, and the total result is intended to be a future-oriented
"blueprint" for achieving a truly "student-centered Research I university" in all its
dimensions, even those that extend into our many wider communities. Indeed, the
SPBAC report.has been given that central status by our President, Senator Likins; our
Provost, Senator Sypherd; and the entire President's Cabinet. It has consequently been
adopted as a key "goals and planning" document to be used in the upcoming North
Central Association (NCA) accrediting study now being co-chaired by Senator Betty
Atwater and Professor Randy Richardson. The University of Arizona Foundation has also
embraced this document as an important vision of the future that should affect their
efforts. The next major step, eventually, is to turn the SPBAC recommendations into a
new Strategic Plan for the UA and into revised Budget priorities beyond this academic
year. First, though, SPBAC wants as much campus-wide input and commentary (from
faculty, staff students, etc.) as can be sent in to it in the coming months. We are eager to
make sure that this report, as it is vetted and revised and becomes more final, truly reflects
the majority will of the many stakeholders in our campus communities and the larger
communities they serve, Therefore J ask that you read the SPBAC '2000 and Beyond"
report carefully and SOU,! und that you provide SPBA C members, incluid/ng me, A SAP,
with your thoughts about what should be added ¡n, whal should be left out, what should
be most prioritized, and whether ('or uiot) you support this complex but definite approach
to the future of the University. You can contact me for this purpose by E-mail
(hoglezi.arizona.edui) or confer with any member of the current SPBAC (a list of
present members can be obtained by calling Carol Davis in the Office of Academic
Planning at 621-5900, where you can also request extra copies of the report). Faculty
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Senate meeting time will be set aside later this Fall for a group discussion of the SPBAC
report, but its authors can use commentary and suggestions as soon as you can provide
them so that its "draft plan," with modifications, can become a shared University vision
soon rather than later. Thank you for your special attention to this document. Without
the support and comments of Faculty Senators, it will not get very far or serve all our
needs very well.

There is much more we have to look at this year, of course, as I noted last May. We
must all work together to see that the University-wide General Education Program passed
by the Senate, which goes fully into effect for this year 's entering undergraduates, is as
effective, high-quality, accessible, and coherent as the Senate (and everyone) has long
wished it to be. At the same time, through the Shared Governance Review Committee,
the Senate itself, the Academic and Deans' Council, the College Councils, and others, we
should all continue striving to insure that true Shared Governance (as the Senate defined it

last year) becomes the operational norm at a//levels of this University, however much
progress we have made so far. In addition, working with the Arizona Faculties Council
(or AFC), now chaired by Professor Bill Davey from ASUa group that has decided to
take the lead on this issue, among otherswe should keep revising our internal
procedures on "whistleblower" protection so that all classes of employees across the state
university system are equally supported under the Board of Regents in their right to tell
hard truths without fearing reprisals. There are further burning issues, too, as other
faculty officers and committees will report to you at this and future meetings. But I will

stop now, having kept you too long as it is and being grateful for your kind attention after
a very eventful summer. Along with Presiding Officer Warburton, Secretary Heckler, the
Senate Executive Committee, and the Faculty Center staff I look forward eagerly to
working with all of you this year to make this University even better than it is now for its

students, faculty, staff, and our many wider communities.
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GENERAL POLICIES OF THE UNIVERSITY 2.13

2.13.09 MISCONDUCT IN RESEARCH, SCHOLARSHIP OR CREATIVE
ENDEAVOR

For purposes of this policy "misconduct" means (1) fabrication, falsification, plagiarism, or other
serious deviations from accepted practice in proposing, conducting or disseminating the results
of research, scholarship or creative endeavor, (2) material failure to comply with federal and
other requirements for protecting researchers, human subjects, and the public or for ensuring
the welfare of laboratory animals; and (3) failure to meet other material legal requirements
governing research, scholarship and creative endeavors.

Charges of misconduct may be made by "anyone" and should be directed, in writing, to the
University Committee on Ethics and Commitment (U.C.E.C.).

A panel of U.C.E.C. will conduct an inquiry which will consist of information gathering and fact
finding to determine whether an allegation of misconduct warrants an investigation and possible
imposition of sanctions. The iqquiry will be confidential to the extent permitted by due process
rights and will assure non-retaliation against complainants who have acted in good faith. lt will
ordinarily include interviews with the complainant and the accused, reviews of any supporting
documents, and interviews with other persons possessing relevant information.

Whatever the outcome of the inquiry, a written report of the findings and conclusions is to be
provided to the accused, the complainant, the appropriate dean, and the Vice President for
Research. This inquiry is to be concluded within 30 days of receipt of the written charges.

When an inquiry has found cause to think that misconduct has occurred, the Vice President
for Research must ask the Committee on Academic Freedom and Tenure (C.A.F.T.) to conduct
a formal investigation. If the inquiry has found no reason to think that misconduct has occurred,
the Vice President for Research will dismiss the charges and inform all parties in writing. If the
complainant does not accept this decision, an appeal may be lodged with the Provost, in writing,
within 10 days of receipt of the Vice President for Research's notice. The appeal should clearly
indicate why the dismissal in inappropriate. The Provost will consider the appeal and may choose to
ask the Vice President for Research to arrange for an investigation by C.A.F.T. If an extra-mural
agency is sponsoring the research, scholarship or creative endeavor involved in the case, the
Vice President for Research will inform the agency that a formal investigation will occur, and
will so inform the accused.

A formal investigation will consist of examination and evaluation of relevant facts to determine
whether specific misconduct has occurred and its seriousness, and to recommend sanctions to be
imposed, if warranted. In appointing a panel to investigate such a case, the chairperson of
C.A.F.T. is to consult the U.C.E.C. in order to identify faculty members who have backgrounds
related to the area or discipline concerned but who have not been involved in the proceedings.
The chairperson of C.A.F.T. is to appoint tv'o such individuals as members augmenting the
investigating panel. The investigation is to be conducted in accordance with procedures set forth in
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ABOR-PM §6-201(K)(3). The panel is to report its findings and recommended sanctions, if
warranted, to the President. The C.A.F.T. panel should make every effort to complete its
investigation and report its finding within 90 days of receiving the request to take action.

The President's conclusions and the outcome of the case are to be reported, in writing, to the
accused, the complainant, the appropriate dean, the Vice President for Research, and the chairpersons
of C.A.F.T. and U.C.E.C. The Vice President for Research then will inform any sponsoring agency
of the findings and outcome of the formal investigation.

If the formal investigation concludes that no misconduct has occurred, U.C.E.C. is to work with the
accused to restore any damage to the individual's reputation. If the formal investigation finds cause
to believe that the charges of misconduct were improper or malicious, U.C,E.C. is to consider
initiating procedures under the Code of Conduct.

U.C.E.C. may initiate other activities to preserve the integrity of research, scholarly and
creative endeavors. Such activities might include educational programs to prevent potentially
fraudulent practices from arising, encouragement for co-investigators and senior scientists to
supervise junior colleagues more closely, and safeguards for personnel fearful of retaliation for
reporting misconduct.

APPENDIX B-BYLAWS AND CONSTITUTION OF THE GENERAL FACULTY

Section 7. The Committee on Ethics and Commitment shall dea! with questions of misconduct in
research, scholarship, or creative endeavor, conflict of commitment and facilities misuse. In its
deliberations it will use the current versions of the University policies on research interitv«
professional commitment and proper facilities use.
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THE UNIVERSITY OF ARIZONA

Faculty governance at the University of Arizona functions
under the Constitution and Bylaws of the General Faculty. "The
General Faculty has fundamental responsibilities in the areas of
academic personnel policy; instruction and curriculum policy;
research policy; student affairs policy; ethics and commitment;
advice on budget and university support; and acts on such other
matters affecting the welfare of the University..." (Constitution,
Article I).

Representatives in faculty governance are elected by the
General Faculty, or by a constituency within the General
Faculty, to serve on the FACULTY SENATE or on one of
several GENERAL FACULTY Standing Committees.

Faculty Governance Personnel:

Chair of the Faculty: Jerrold E. Hogle, Professor, English
(1997-1999)
Secretary of the General Faculty and of the Faculty Senate: Susan E.
Heckler, Associate Professor, Marketing (1998-2000)
Presiding Officer of the Faculty Senate: Jeffrey L. Warburton,
Associate Professor, Theatre Arts (1997-1999)
Administrative Associate, Faculty Center: Donna J. Leavell
Administrative Assistant, Faculty Center: Pamela S. Bridgmon
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9-1h-98
AGENDA ITEM #7

A NORTH CENTRAL ASSOCIATION OF COLLEGES AND SCHOOLS
ACCREDITATION OVERVIEW

Every ten years the University of Arizona (UA) undergoes institutional
re-accreditation. This presents an opportunity for the University to conduct a
self-examination to assure high quality education. Institutional accreditation
is granted by six regional agencies, one of which is the North Central
Association (NCA). The next NCA Review Team visit is scheduled for
February 14-16, 2000, for which the University will prepare and submit to
NCA a comprehensive Self-Study Report that examines the institution. The
self-evaluation process will include campus-wide involvement, build on
existing self-evaluation, provide an evaluation rather than a description of the
institution, and identify the institution's strengths and challenges.

Aihy
To document that the UA meets criteria for re-accreditation from 2000 to
2010
To assess the overall quality of the institution
To use the evaluation to encourage institutional improvements

What
We will comprehensively evaluate our success in meeting criteria expected
of outstanding institutions.
- Evaluation is based on 24 General Institutional Requirements (GIR) and

five Criteria for Accreditation.
We will submit a Self-Study Report as our application for re-accreditation.

Where
The NCA Review Team visit will take place on the UA campus.
The Team will interact both formally and informally with students,
administrators, staff, faculty, and community members.

1030 N. Mountain, Suite 202
P.O. Box 210134

Tucson, Arizona 85721
(520) 626-7296

FAX (520) 621-1807



Focus of the Re-accreditation Process
The focus is the University as a student-centered research university,
clarification of the concept, its application, and ways to measure progress.

Scope of Self-evaluation
The re-accreditation process should be broad-based and inclusive of all
internal and external University constituencies.

Organizational Structure
The Self-Study Report will be prepared under the guidance of the Self-Study
Steering Committee based on evaluations by eight working teams and a
committee on assessment with support from a technical committee.

Goals for the Self-Study Process
To assure that the re-accreditation process is of long-term benefit to the
University
To clarify and fulfill our vision of what it means at the University of Arizona
to be a "student-centered research university"
To demonstrate that the University of Arizona is academically strong and
anticipates challenges of the next decade
To ensure broad-based participation by representatives of all University
constituencies as the basis for a comprehensive evaluation

Please feel free to submit all questions, comments, and recommendations
relevant to the re-accreditation effort to John Lopez, NCA Self-Study Steering
Committee, 1030 N. Mountain, Suite 202, 626-7296, or send an email
message to NCA2000@U.Arizona.EDU



NCA 2000: THE UNIVERSITY OF ARIZONA SELF-STUDY STEERING COMMITTEE

Name and Dept. Address Phone Fax E-mail

Betty Atwater, Co-chair, Associate Head
ysiology

Gittings 106 621-2420/2785 621-8170 atwatert@U.Arizona.EDU

Randy Richardson, Co-chair, Assi Vice President Admin 501 621-8257 621-5707 rmr@U.Arizona.EDU
Undergraduate Education

John Carter 5532 Circulo Terra 299-9097 577-6513 tmchpsaProdigy.NET
Tucson Community Tucson, AZ 85750

Art Chapa 3131 E. Second St.. 85716 320-9000 320-9090 artchapa@lX.Netcom.COM
Tucson Community

Barbara Cohen, President Admin 322 626-7526 626-8154 bcohen@LPL.Arizona.EDU
Graduate and Professional Student Council

David Cox, Associate Dean Forbes 201 621-3612/3613 621-8662 dcox@AG.Arizona.EDU
College of Agriculture

Mike Cusanovich, Vice President Adrnin 601 621-3513 621-7507 cusanovi@U.Arizona.EDU
Research and Graduate Studies

Ed Frisch, Assistant Vice President Admin 512 621-7766 621-9118 frisch@LAN.admin.Arizona.EDU
Academic Resources, Planning and Management

Jay Gandolft Professor Faculty Ole. Bldg. #129 626-6696/7101 626-2385 gandolfiU.Arizona.EDU
Anesthesiology P.O. Box 245114

Jane Hill, Regents Professor Anthropology 310 621-4735 621-2088 jhill@U.Arizona.EDU
Anthropology

Jerry Hogle, Professor, English Department Modem Languages 427 621-1840/1342 621-7397 hogleCCIT.Arizona.EDU
Chair of the Faculty

ug Jones, Librarian
cience & Engineering Library

SEL 209 621-6394 621-3655 dejonesB1RD.library.Arizona.EDU

Patricia Perkins, Administrative Associate Forbes 211 621-3611 621-8662 perkins@AG.Arizona.EDU
College of Agriculture, (SAC)

Joaquin Ruiz. Professor. Gould-Simpson 208 621-4827 621-2672 jruizGEO.Arizona.EDU
Geosciences, (SPBAC)

Larry Schooley, Professor ECE 406 621-2392/6189 621-8076 schooley@ECE.Arizona.EDU
Electrical & Computer Engineering

Maurice Sevigny, Dean Music Ill 621-1778 621-1307 sevignyU.Arizona.EDU

Fine Arts

Francis Sherlock, Manager Modem Languages 112 621-7370/1434 621-3360 sherlock@U.Arizona.EDU

KUAT-TV, (APO)

Ken Smith, Professor McCleIland Hall 202H 621-2633 626-5269 ksmith@BPA.Arizona.EDU

Economics

Saundra Taylor, Vice President Admin 401 621-3772 621-3766 taylor@LAN.admin.Arizona.EDU
Campus Life

Tara Taylor, President Bldg. 19, Rm. 215 621-2782 621-4617 ttaylor@U.Arizona.EDU
Associated Students of the Univ. of Arizona P.O. Box 210019



The Steering Committee will ensure an institutional perspective and guide the
preparation of the Self-Study Report, while the Working Teams will draft individual
chapters addressing the criteria. Chapter 1 is the Introduction and Chapter 2 is an
Institutional Overview. Below is a list of teams, related criterion, and a brief description of
the subject of their individual reports. Formal approval of the tentative working team
structure and selection of team members should occur within the next two weeks.

Team 1

Team 2

Team 3

Team 4

Team 5

Team 6

Team 7

TENTATIVE WORKING TEAM STRUCTURE

Chapter 3: Institutional Mission and Purposes (Criterion 1)
The University has clear and publicly stated purposes consistent with our
mission.

Chapter 4: Human, Financial, and Physical Resources (Criterion 2)
The University effectively organizes its human, financial, and physical
resources.

Chapter 5: Institutional Performance: Instructional Mission (Criterion 3)
We continually improve educational activities and outcomes at the
undergraduate, graduate, and professional levels.

Chapter 5: Institutional Performance: Research Mission (Criterion 3)
We constantly increase the quality and quantity of University research and
creative activity.

Chapter 5: Institutional Performance: Outreach Mission (Criterion 3)
The University strengthens outreach to address the needs of the community,
State,, and nation.

Chapter 5: Assessment and Institutional Quality (Criterion 3)
The University utilizes available resources in developing as a premier student-
centered research university.

Chapter 6: Capacity for Continued Effectiveness (Criterion 4)
We can continue to accomplish our purposes and strengthen our educational
effectiveness.

Team 8 Chapter 7: Institutional Integrity (Criterion 5)
The University demonstrates integrity in its practices and relationships.

UA Accreditation Web Site: http://www.arizona.library.edu/ncal
UA Accreditation e-mail: NCA2000@U.Arizona.EDU



IMPORTANT TELEPHONE NUMBERS
DISABLED STUDENT SERVICES

Associate Director of Affirmative Action:
Susan Free 626-4133
freeu.arizona.edu

CeDRR-Centcr for Disability Related Resources:
Interim Director-Carol Funckes 621-3274

Manager of Academic Accommodations-Carol Funckes 621-3274
Coordinator of Testing Accommodations-Roger Dubord 626-2123-Fax 621-6729
Asst, Coordinator of Testing Acconunodations-Louise Rame! 621-5971

Coordinator of Notetaking Services-Jeanne Nicholls 626-4471-Fax 621-9423
Asst. Coordinator of Notetaking Services-Dawn Hunziger 626-4471

Coordinator of Alternative Formats-Cheryl Mueller 621-9170-Fax 621-9423
(Texts on Tape. Braille. Raised Line Drawings)

Specialists:
Manager of Specialists:

John Mosser 318-7192
Deaf/Hard of Hearing:

Rusty Roberts 621-9014 - e-mail hrr(u.arizona.edu
Learning Disabilities:

David Corsi 621-3148
Ellen Walters 621-1435
Sue Wilernon 621-1425

Mobility Impairment/Neurological Impairments:
Alan Strauss 626-4687

Psychological:
Ken Marsh 621-3334

Visual Impairment/Medical Problems:
Jane Hodgson 621-5183

SALT-Strategic Alternative Learning Techniques:
Director-Diane Perreira 621-1427
Associate Director-Beverly Sandock 621-5226
Educational Specialists:

Linda Clay 621-5265
Debbie Ingersoll 621-5230
Laurie Martin 621-5235
Chris Murray 621-5278
Mike Penn 621-5259
Caroline Ragano 621-9361
Diedre Rapp 621-5262
Lupe Thompson 626-6038
Rose Wilhite 621-5260
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eniail: Iacsen@u.arizona.cdu

September 2, 1998

TO: Members of the Faculty Senate

FROM: Committee on TJ}TAP, Constitution, and Bylaws Changes

RE: Recommended Changes to the Faculty Constitution and Bylaws - PHASE I

Attached is a proposed revision to the Faculty Constitution and Bylaws dealing with the number,
election, and duties of the faculty officers. The committee endorses the attached changes, which
include the following:

Creation of a Vice Chair position (making him/her chair of the Committee on Faculty
Membership and Committee on Committees).

Elimination of the position of Presiding Officer of the Senate, having the Secretary preside
over Senate meetings and chair the Executive Committee.

Listing of the duties of the Chair, Vice Chair, and Secretary.

Creation of a new provision dealing with resignation, absence, and incapacity of the officers.

Making the members of the Committee on Committees elected by the General Faculty.

Amendment of the Bylaw provision dealing with the Senate Executive Committee, making it
comply with the practice of having the chairs of the standing committees and Committee of
Eleven serve on the Executive Committee.

Creation of a new provision dealing with the appointment of members to ad hoc committees.

dl
Attachment
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CONSTITUTION OF THE GENERAL FACULTY

ARTICLE 111*
Officers

Section 1. The officers of the General Faculty shall consist of the Chair, Vice Chair
and Secretary.

Section 2. Chair of the Faculty.

a. The Chair shall serve as:

The chief executive officer of the General Faculty including
serving as director of the Faculty Center.

The chief representative of the faculty before public and University
bodies including the University administration, alumni, Arizona
Board of Regents and Arizona Legislature.

b. The Chair shall be elected by the General Faculty in odd-numbered
years for a term of two years beginning May 1, and shall be eligible
for re-election.

Section 3. Vice Chair of the Faculty.

a. The Vice Chair shall:

Serve as chair of the Committee on Faculty Membership.

Serve as chair of the Committee on Committees.

Perform any other duties as assigned by the Chair.

b. The Vice Chair shall be elected by the General Faculty in odd-numbered
years for a term of two years beginning May 1, and shall be eligible for
re-election.



Section 4. Secretary of the Faculty.

a. The Secretary shall:

Preside over Faculty Senate meetings.

Review the minutes of Faculty Senate meetings prior to distribution.

Serve as chair of the Faculty Senate Executive Committee.

Perform any other duties as assigned by the Chair.

b. The Secretary shall be elected by the General Faculty in even-numbered
years for a term of two years beginning May 1, and shall be eligible
for re-election.

Section 5. Resignation, Absence or Incapacity of Faculty Officers.

In the event of the temporary absence or incapacity of the Chair of the
Faculty, his or her duties shall be exercised by the Vice Chair of the
Faculty, or in the absence of both, by the Secretary of the Faculty.

In the event of the resignation or permanent absence or incapacity of the
Chair, the Vice Chair shall become the Chair if the remaining term of the
the Chair is six months or less. If the remaining term exceeds six months,

a special election conducted by the Election Committee shall be held to
fill the remaining term of the Chair.

In the event of the resignation or permanent absence or incapacity of the
Vice Chair or Secretary, the Chair shall appoint, subject to approval
of the Faculty Senate at a regularly scheduled meeting, a replacement
for the unexpired term of the Vice Chair or Secretary.



ARTICLE VI*
Faculty Senate

Section 3. Officers. The Secretary of the Faculty shall preside over the Faculty
Senate meetings and, in his or her absence, the Vice Chair of the Faculty shall do

so.

* Article III and Section 3 of Article VI as indicated above replace those present
parts of the Constitution of the General Faculty.



BYLAWS OF THE GENERAL FACULTY

ARTICLE II
Officers

Section 1. The officers of the General Faculty shall consist of the Chair, Vice Chair
and Secretary as provided for under Article III of the Constitution of the General
Faculty.

Section 2. The Parliamentarian, who shall be appointed by and serve at the pleasure
of the Chair of the Faculty, shall serve the needs of the General Faculty and the
Faculty Senate.

Section 3. The representatives to the Arizona Faculties Council shall be the Chair,
Vice Chair and Secretary.

[The above article replaces the present Article II of the Bylaws.]

***From this point on the deleted language is struck over and the added language is
in caps; the rest of the language is as it currently appears in the Bylaws.

ARTICLE IV
General Faculty Standing Committees

Section 1. Committee on Elections. The Committee on Elections shall consist of
three members of the General Faculty appointed by the Chair of the Faculty after
consultation with the Faculty Senate Executive Committee, from among candidates
recommended by the Committee on Committees, for three-year staggered terms.
The committee shall elect its chair from those of its members who have served at
least one year on the committee, and shall follow these procedures:

a. Nomination of candidates. Candidates for elective office shall be
nominated by petitions issued and accepted by the committee as follows:

i. Candidates for Chair of the Faculty, VICE CHAIR OF TRE
FACULTY and Secretary of the Faculty shall have signatures
of not fewer than forty members of the General Faculty on their
petitions.



c. Election of Candidates:

i. Chair of the Faculty, VICE CHAIR OF THE FACULTY or
Secretary of the Faculty: [Rest of paragraph same as currently
appears in Bylaws]

Section 3. The Committee on Faculty Membership shall be composed of the Chair
of the Faculty VICE CHAIR OF THE FACULTY who shall serve as chair, the
Secretary of the Faculty,
Provost, and two members of the General Faculty appointed by the Chair of the
Faculty after consultation with the Faculty Senate Executive Committee from among
candidates nominated by the Committee on Committees for two-year staggered
terms.

Section 4. The Committee on Committees shall be composed of THE VICE
CHAIR OF THE FACULTY WHO SHALL SERVE AS CHAIR AND six FIVE
members of the General Faculty ELECTED BY THE GENERAL FACULTY.

ELECTED MEMBERS
SHALL SERVE THREE-YEAR STAGGERED TERMS. No more than two

NO ELECTED
member shall serve consecutive terms.

ARTICLE V
The Faculty Senate

Section 2. Membership. The sixty SIXTY-ONE voting members of the Faculty
Senate shall be comprised of the following:

a. Ex-officio members: the President of the University, the Provost, the
Chair of the Faculty, THE VICE CHAIR OF THE FACULTY, and the
Secretary of the Faculty shall be voting members of the Faculty Senate.



e. The Faculty Senate shall fill a Senate seat vacated for any reason using
the following procedure:

Either of two situations existS when an unexpired or vacated term occurs,
namely: (a) there were unelected candidates for the position in the election
in which the unable-to-serve Senator was elected, or (b) there were no
unelected candidates available from the most recent election in the
unable-to-serve Senator' s constituency.

For all vacancies occurring under situation (a), the Presiding Officer of the
Senate ELECTION COMMITTEE will ask the unelected candidate
receiving the NEXT highest number of votes to become the successor.
If this individual is unavailable, then the next highest vote recipient will be
asked to serve, repeating until no unelected candidates are available. All
such successors will serve until the return of the regularly elected Senator
or until the end of the vacated term, whichever occurs first, but no less than
one full semester in any case.

Section 3. Method of Voting. At meetings of the Faculty Senate voting shall be by
viva voce, by a show of hands, by a rising vote, or by ballot as decided by the
Presiding Officer WHOEVER IS PRESIDING OVER THE MEETING AT THE
TIME OF THE VOTE. Upon request of seven or more members of the Faculty
Senate, the vote shall be taken by roll call. Such recorded vote shall be included in
the minutes of the Faculty Senate which are distributed to all members of the
General Faculty. It shall, however, always be in order to move to vote by ballot.

Section 4. Faculty Senate Standing Committees.

a. Executive Committee. The committee membership shall comprise the
CONSIST OF . - - - -. - - -. -, the Chair
of the Faculty, THE VICE CHAIR OF THE FACULTY, the Secretary
of the Faculty, CHAIRS OF THE FACULTY SENATE STANDING
COMMITTEES, CHAIR OF THE COMMITTEE OF ELEVEN, two
members of the Senate elected at the regular May meeting of the Faculty
Senate in alternate years from nominees whose names were submitted
to the Faculty Center in time for distribution with the agenda for that
meeting, the President of the University or his/her designee, the President
of ASUA or his/her designee, and the Parliamentarian who shall be



Section 5.

non-voting. THE SECRETARY OF THE FACULTY SHALL SERVE
AS CHAIR OF THE COMMITTEE. The Committee i charged with
etablihing SHALL ESTABLISH the agenda for each meeting of the
Faculty Senate.

matters.

EACH FACULTY SENATE STANDING
COMMITTEE, EXCEPT THE EXECUTIVE COMMITIEE, SHALL CONSIST
OF SEVEN GENERAL FACULTY MEMBERS, A MAJORITY OF WHOM
MUST BE MEMBERS OF THE FACULTY SENATE. THE STANDING
COMMITTEE MEMBERS SHALL BE APPOINTED BY THE SECRETARY OF
THE FACULTY, after consultation with the FACULTY SENATE Executive
Committee, from names suggested by the Committee on Committees. or by
individual Senators. Student members of standing committees shall be nominated
by Associated Students of the University of Arizona. With the exception of

MEMBERS of
standing committees shall serve no more than three consecutive one-year terms, but
they may be reappointed after an interim of one year.

SECTION 6. AT TIMES, AD HOC COMMITTEES MAY BE CREATED. 1F IT
IS AN AD HOC COMMITTEE OF THE GENERAL FACULTY, THEN THE
CHAIR OF THE FACULTY SHALL APPOINT ITS MEMBERS. IF IT IS AN
AD HOC COMMITTEE OF THE FACULTY SENATE, THEN THE
SECRETARY OF THE FACULTY SHALL APPOINT ITS MEMBERS. THE
APPOINTMENT OF AD HOC COMMITTEE MEMBERS SHALL BE DONE BY
THE CHAIR OR SECRETARY ONLY AFTER CONSULTATION WITH THE
FACULTY SENATE EXECUTIVE COMMITTEE, FROM NAMES
SUGGESTED BY THE COMMITTEE ON COMMITTEES.

k.- - -._.-



Original Wording as it presently appears in the
CONSTITUTION OF THE GENERAL FACULTY OF THE UNIVERSITY OF ARIZONA

ARTICLE III
Officers

Section 1. The President of the University, who is appointed by and serves at the pleasure of the Board of
Regents, and who shall preside at meetings of the General Faculty except as provided in Article III, Section 3.

Section 2. The Vice Presidents, who are appointed by and serve at the pleasure of the President and/or the
Board of Regents. The Senior Vice President for Academic Affairs and Provost or, in his absence, the most
senior Vie President attending, shall preside in the absence of the President of the University from such
meetings, except as provided in Section 3.

Section 3. The Chair of the Faculty, who shall be elected by the General Faculty for a term of two years, who
shall appoint a Parliamentarian (see Section 5), and who shall preside at meetings of the General Faculty when
requested to do so by the President of the University, or when the General Faculty meets under the provisions of
Article IV, Section 2.

Section 4. The Secretary of the Faculty, who shall be elected by the General Faculty for a term of two years,
and who shall serve as Secretary of the General Faculty and of the Faculty Senate.

Section 5. The Parliamentarian, who shall be appointed by and serve at the pleasure of the Chair of the Faculty
and shall serve the needs of the General Faculty and the Faculty Senate.

Original Wording as it presently appears in the
CONSTITUTION OF THE GENERAL FACULTY OF THE UNIVERSITY OF ARIZONA

ARTICLE VI
Faculty Senate

Section 3. Officers. The Senate shall elect its Presiding Officer each year at its regular May meeting. The
Secretary of the Faculty shall serve as the Secretary of the Faculty Senate, and shall preside in the absence of
the Presiding Officer of the Faculty Senate.

Original Wording as it presently appears in the
BYLAWS OF THE GENERAL FACULTY OF THE UNIVERSITY OF ARIZONA

ARTICLE II
Officers

Section 1. The Chair of the Faculty shall be elected by the General Faculty in odd-numbered years for a term of
two years beginning May 1, and shall be eligible for re-election. In the event of the absence or incapacity of the
Chair of the Faculty, his or her duties shall be exercised by the Secretary of the Faculty, or in the absence of
both, the Chair of the Committee of Eleven.

Section 2. The Secretary of the Faculty shall be elected in even-numbered years by the General Faculty for a
term of two years beginning May 1, and shall be eligible for re-election.




