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MINUTES 0F THE MEETING 0F THE FACULTY SENATE 0F THE UNIVERSITY 0F ARIZONA
Monday, March 5, 1990 Room 146, College of Law

The Faculty Senate convened in regular session at 3:15 p.m. on Monday, March
5, 1990, in Room 146 of the College of Law. Fifty-one members were present.
Presiding Officer of the Faculty Senate Thomas R. Rehm presided.

SENATE MEMBERS PRESENT: Aleamoni, Aquilano, Atwater, Barrett, Braden, Brainerd,
Chen, Chiasson, Cole, Conway, Cox, Cusanovich, Davis,
Elliott, Ewbank, Fernandez, Fink, Gall, Garcia,
Germeraad, Goetinck, Greve, Hartse, Hetrick, Koffler,
Kolodny, Laird, Mautner, Mitchell, J. O'Brien, S.
O'Brien, Parsons, Ratner, Redeker, Rehm, Rogers, Rollins,
Sanders, Sherman, Shisslak, Silverman, Smerdon, Spera,
Steinke, Sullivan, Uhi, Vezino, Witte, Woodard, Worley,
and Zwolinski. Dr. Robert M. Sankey served as
Parliamentarian.

SENATE MEMBERS ABSENT: Adamec, Beigel, Bernhard, Bootman, Butler, Chase, Dalen,
Doxtater, Escalante, Fagan, Fenstermacher, Hershberger,
Hiskey, Jones, Krager, Larson, Masone, McCullough,
Paplanus, Peterson, Ridge, Roemer, Ruiz, Sander,
Sigelman, Smith, Tomizuka, VanMetre, Williams, and
Wright.

WELCOME EXTENDED TO NEW SENATOR: On behalf of the Faculty Senate, Dr. Rehm
welcomed new Senator Celestino Fernandez, Vice President for Undergraduate
Academic Affairs.

APPROVAL OF MINUTES 0F FEBRUARY 5, 1990: Hearing no changes to the Minutes of
February 5, 1990, Dr. Rehm declared them approved as distributed. It was noted
that pagination was inadvertently omitted.

REPORT FROM THE PRESIDENT OF THE UNIVERSITY: President Kof f 1er said that earlier
this year some faculty members were disturbed when he appointed Dr. Celestino
Fernandez as our first Vice President for Undergraduate Academic Affairs without
employing the normal search process. "Now although Dr. Fernandez was appointed as
a target of opportunity, he did not represent the normal target of opportunity
situation. After all, he was a known quantity to us all, and for the past several
years he has been successfully discharging most of the very same respon-sibilities
to be included in the new vice presidency. This being the case I want to explain
my views regarding the more usual target of opportunity situation in which the
individual is not employed on the campus. The target of opportunity approach, in
my mind, represents the prospect of recruiting first class women, minority and
white male candidates who would not otherwise be available to us.

"In order to secure members of underrepresented groups for administrative
appointments, any institution must be prepared to act quickly when the oppor-

tunity arises, often foregoing the lengthy procedures and public exposures
involved in a routine search. In particular, if we are serious about our
affirmative action program, and I am serious about our program, then the target of
opportunity approach offers us a way of recruiting some first rate women and
minority individuals. I shall not hesitate to pursue targets of opportunity on
occasion for administrative positions. However, what I want to emphasize is that

I shall confer with faculty representatives on these occasions in the course of
deliberations.
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"Now I'd like to turn to a different topic, to bring the Senate up to date on our

salary increase prospects in this year's Legislature. As you know, the Board of

Regents and the three university presidents have proposed an appropriation equal
to 5 percent of our total salary amount for appointed personnel, and have
presented this 5 percent as the first installment of several years of such
installments, maybe two, maybe three, to be paid in addition to whatever is paid
to state employees as a whole. As matters stand, the Legislature's own commit-
tees have recommended that 4.5 percent be paid to state employees as a whole, with
an additional 3 percent paid to faculty members, but not to academic pro-
fessionals. I want you to know that the Regents and the three presidents believe
that this is not adequate. We shall continue to press for the full 5 percent for
faculty members and academic professionals alike. Now that the matter of tuition
payments has been settled by the Regents, and that aspect of next year's finances
has been clarified, I hope that we can soon make greater progress as regards our
state appropriations. I shall keep the Senate informed as we move along.

"Next I want to comment briefly on the recent visit by the reaccreditation team

f rom the North Central Association. The team spent a busy three days on campus
and was most appreciative of the pre-visit report prepared by our faculty commit-
tee. We expect to receive a draft report from the team by mid-April and the final
report should be complete by mid-May or early June. This means that the final

report will be too late for the Senate to discuss this semester, but I have no

doubt that we shall need to give the matter close attention in the Fall.

"On a different topic, Provost Cole and I met last week with the Committee of

Eleven to begin to review a wide range of concerns. Speaking for myself, I can

say that the meeting was a constructive beginning to clarify a number of issues,

and I look forward to continuing these face-to-face exchanges.

"Finally, as reported In the press, I want to confirm that this coming May we

shall divide Commencement into two separate ceremonies. The numbers In atten-

dance have grown to the point where McKale Center is not big enough if we are to

allow each student an unlimited number of guests. In order to preserve a sense of

the whole University, each of the two ceremonies will involve doctoral, masters

and baccalaureate students from a mixture of faculties and colleges. I hope we can
rely on sufficient faculty members to attend their own particular ceremony so that
we can acknowledge our students' achievements In an appropriate way.

REPORT FROM THE PROVOST OF THE UNIVERSITY: Dr. Cole reported that 95 applica-

tions had been received for promotion and tenure, and 28 for promotion and con-

tinuing status. He said the committees are on schedule, and it is anticipated

that the process should be complete by mid-April.

"There are a couple of other issues that have come to my attention in recent

weeks, and I have written to the Senate to ask for help. I'd like to share these

with you now.

"One relates to civility in our conduct towards students. I would like to request

the assistance of the Faculty Senate in drafting a statement concerning civility

In the conduct of faculty towards students. I believe that a clear statement in

the University Handbook for Appointed Personnel of various require-ments of

faculty to treat students in a respectful manner would help convey to the

University community the importance which we accord to students as members of that

community and would assist the University in its effort to assure civility in our

conduct towards one another. The statement should perhaps include appropriate

procedures for students to follow in cases when they believe civility has been
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violated, and should preserve the rights of faculty to respond appropriately to

allegations concerning their conduct. It is possible that the statement should be
expanded to include the conduct of all personnel towards each other as well as
towards students. I believe the Faculty Senate is the appro-priate body to
consider such an addition to UHAP, in consultation with student representatives,
of course.

"The other issue which has been brought to our attention in recent months is that
of part-time faculty and their rights and privileges. It seems that the Univer-
sity has a small but gradually growing number of part-time tenure-track faculty.
Such appointments are permitted under current University regulation. However,
present policies governing the conditions of appointment for part-time personnel
in some instances are unclear, insufficiently developed or arguably unjust. Let
me give you a few examples of the questions that have arisen in recent weeks.

Tenure: an assistant professor who holds a .51 appointment is considered
full-time for the purpose of tenure-eligibility. Such an assistant professor
must be reviewed for tenure during his/her sixth year of appointment. There
are no clear guidelines stating the normal criteria for attainment of tenure
for a part-time appointment.

Sabbatical leaves: currently only full-time appointees are eligible for

sabbatical leaves. However, the availability of sabbatical leaves to part-
time faculty members may be beneficial to the University as well. The
difficulty arises in determining what a fair length of time would be allowed
for the sabbatical, and in determining how many years of service would be
required to earn a sabbatical leave.

Benefits: a number of benefits and rewards available to appointed personnel
have often been restricted to full-time faculty. There may be ways to

reassess the use of our resources and incentive systems.

"I would like to request the assistance of the Faculty Senate in drafting a policy
to address these issues related to part-time faculty and appointed personnel. Our
office will be happy to help in order to provide any assistance that may be needed
in these particular activities."

REPORT OF THE CHAIRMAN OF THE FACULTY: Dr. Rehm reported that the Tn-University
Committee, comprised of representatives of the Arizona Faculties Council, met last
Thursday in Phoenix to review the revisions to Conditions of Faculty Service.
That document will be transmitted to each campus for faculty review, and, on this
campus, will first be forwarded to the Academic Personnel Policy Committee and
then to the Faculty Senate. He said the time table indicates the revised
Conditions of Faculty Service will be in place for the 1990-91 contract year, so
it may be necessary to have an additional Senate meeting late in April in order to
include discussion and action.

Dr. Rehni reported that the first meeting is being called of the Special Committee
on Faculty Participation in University Governance.

At the Programs Committee meeting held two weeks ago, Dr. Rehm had submitted a

report covering items of concern to the faculty. The substance of that report

will be appended to the Minutes of this meeting.

Dr. Rehm noted that Senator Gerry Peterson had suffered a massive stroke about a

week ago. He is still in the hospital, out of intensive care, but has paralysis
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on the right side, and will need further rest. [NOTE: The Faculty Senate regrets
to report that Dr. Peterson died on March 6. Dr. Peterson was a highly respected
and long-time member of the Faculty Senate and the Under- graduate Council, and
served the University with distinction.]

Under New Business today, Dr. Rehm reported, Acting Vice Provost Holly Smith and
George Evanof f would make a presentation on the 10-month or 12-month salary
structure.

Dr. Rehm said that many are probably aware of the addition on the east side of the
stadium for the mirror casting facilities. As a part of that structure, the
terrace outside the Stadium Club has been employed as a roof for this new area.
Dr. Cedric Dempsey, Director of Intercollegiate Athletics, had noted the use of
the Stadium Club could well become a Faculty Club for the University. He called
for volunteers to form a committee for the Faculty Club, to see if this could be a
viable option. Dr. Rehm noted there are facilities in the Stadium Club for
serving lunches and dinners.

REPORT FROM ThE PRESIDENT 0F THE ASSOCIATED STUDENTS: Senator Fink reported that
ASUA's Spring Fling will be held March 29-April 1, and ASUA has been working
closely with the community to resolve parking arrangements and ensure a happier
neighborhood. Elections for ASUA offices will be completed Wednesday of this
week, and a student initiative regarding Mt. Graham will be on the ballot,
generated by a petition. Inauguration of new officers will occur on Wednesday,
April 11.

QUESTION AND ANSWER PERIOD: Senator S. O'Brien asked President Kof f 1er if

"professional staff", in his report, could be amended to "academic professionals"
in the minutes of this meeting. President Koff 1er agreed. Dr. Rel-im noted that he

had written a letter to the Board of Regents confirming the Senate's discus-sion
at its last meeting that academic professionals should be included In the new
salary package.

Senator Mautner asked if the Senate Executive Committee would prepare a slate of

candidates for the committees referred to by Dr. Cole for the next Senate meeting.
Dr. Rehm responded that this would be placed on the next Senate Execu-tive
Committee agenda, two weeks from today. Dr. Cole said it was his intention that
the Faculty Senate address this matter.

Addressing his question to President Koffler, Senator Silverman said one thing
that's been heard is the Arizona Legislature was thinking of making the entire
salary adjustment a cost-of-living Increase. President Koffler responded that the
4.5 percent Is designed to be across-the-board, while the 3 percent is not.

Senator J. O'Brien asked Dr. Cole about the rationale for the drafting of the
civility policy; he wondered whether academic complaints had been received. Dr.

Cole responded that they had, and concerned relationships between faculty and
students, a number of Isolated and verified incidents. Senator J. O'Brien said he
would support the concept of a blanket statement, so it would apply equally to

everyone.

Senator Garcia asked Dr. Cole if special committees would be required for the

matters he had discussed today; policies concerning academic personnel would seem
to fall under the purview of the Academic Personnel Policy Committee (M'PC). Dr.

Cole responded that creation of separate committees was not his intent, but rather
presentation of the Issues to the Faculty Senate and its standing committees. He



89/90-66

said he agreed with him that APPC would be the appropriate committee, although it
might be appropriate to consult with others concerning the civility policy.

Senator Hetrick asked Dr. Rehm if he could report on the activities of the

University Governance committee. Dr. Rehm said the first meeting is in the

process of being called.

REPORT FROM THE ACADEMIC PERSONNEL POLICY COMMITTEE: Senator Ewbank noted that
the committee is recommending revisions to the Constitution and Bylaws, and
material had been distributed to Senators with today's meeting call as well as on
Senators' desks today.

REPORT FROM THE BUDGET POLICY COMMITTEE: Senator Braden, in Senator Roemer's

absence, reported that the committee had met since the last Senate meeting, but
had nothing to report.

REPORT FROM THE INSTRUCTION & CURRICULUM POLICY COMMITTEE: Senator Aleamoni said
the Spring Symposium on Teaching in a Research University will be held on April 3
at 2 p.m. A notice will be mailed to all faculty. A panel will discuss the
implementation of teaching in the reward structure, rather than more verbiage on
the importance of teaching vs. research and service. In addition, he said, the
questionnaire going out to all faculty on teaching services hopefully will be on
the way within a week.

REPORT FROM THE RESEARCH POLICY COMMITTEE: Senator Hetrick, in Senator Larson's
absence, reported that the committee has been communicating with Vice President
Cusanovich concerning the need for faculty involvement in the Proposal Review
Policy. Regarding the Intellectual Property Policy, the committee, together with
the Technology Transfer Committee, has recommended revisions. It appears that

most recommendations have been accepted. The committee is interacting in the

development of the Conflict of Interest Policy, and the committee will review the
University's Secrecy Policy and is in communication with Vice President Cusanovich
concerning that.

REPORT FROM THE STUDENT AFFAIRS POLICY COMMITTEE: Senator Brainerd reported that
at the committee's next meeting proposed revisions to the Code of Academic

Integrity will be considered in some detail, possibly with a vote being taken so
that it can be transmitted to the Senate prior to the end of the semester.

REPORT FROM A MEMBER OF THE COMMISSION ON THE STATUS OF WOMEN: Senator Atwater
said she is one of eight University representatives on the Commission on the

Status of Women. The Commission was appointed by the Board of Regents in the Fall
of 1989, and is chaired by Regent Donald Pitt. Monthly meetings began in

November, and will be scheduled through 1990-91; a final report will be presented
to the Board no later than April 1991. Other members of the Commission include
four members of the Board of Regents, eight representatives from each of the three
universities, three Legislators, and three community representatives. The other
seven representatives from the University of Arizona are: Mary Koss, Judy

McElroy, Annette Kolodny, Doug Jones, Paul Marcus, Helen Ingram, and Chandra

Desai. Thus far, Senator Atwater said, there have been four meetings of the full
Commission, a vision statement and a statement of the Commission's charge has been
drafted in near-final form. Three subcommittees have been formed and have held

monthly meetings: Campus Climate; Career Development; and Compensation, Hiring,
Retention, Promotion and Tenure. Plans are underway to hold a publicized open

forum on each campus this spring, to share with the campus community the vision,

objectives, and activities of the Commission.
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REMINDER REGARDING GENERAL FACULTY ELECTIONS: Dr. Rehm reminded everyone that the
General Faculty election process is underway for the Committee of Eleven and the
Committee on Academic Freedom and Tenure, among other offices. He urged Senators
to take the time to vote, and to urge their colleagues to do the same.

APPROVAL 0F CATALOG MATERIAL: Approval of Curriculum Bulletin, Vol. 13, No. 8,
Section I, was moved and seconded (motion 89/90-36). In response to a question
for more information about deletion of the major in natural resources recreation,
Senator Zwolinski said the program has experienced declining enrollment, and this
recommendation was developed in response to resources the School had available;
affected students have been picked up by other programs in the School of Renew-
able Natural Resources. The motion was then approved unanimously on a voice vote.
Approval of Section IV was then moved (motion 89/90-37), seconded and unanimously
approved on a voice vote.

A1NUAL REPORT FROM THE INTERCOLLEGIATE ATHLETICS DEPARTMENT: Dr. Rehm welcomed
Dr. Cedric Dempsey, Director of Intercollegiate Athletics. Dr. Dempsey expressed
pleasure at appearing before the Senate for the eighth time, and introduced staff
members of Intercollegiate Athletics present today: Bob Bockrath, Senior Asso-
ciate Director; Gayle Hopkins, Assistant Director for Student Athlete Services;
John Perrin, Assistant Director for Finance; and Kathleen LaRose, Assistant
Director, replacing Mary Roby. He also cited Dr. Robert Sankey, the faculty
representative to the PAC-lO and the NCAA, for his contributions. Distributed on
Senators' desks today was a competitive summary, highlighting some of the
achievements of the sports as well as individual athletes over the decade and the
1988-89 year. (Copy of report and competitive summary appended to these Minutes.)
Dr. Dempsey said the department felt proud last summer when the news media had
reported the UA program was ranked #3 in the country when both men's and women's
athletic successes were combined. He also reported that the depart-ment hopes to
enlarge the economy ticket program in 1990 to encourage individuals from the lower
economic level to attend athletic events.

Dr. Dempsey said NCAA legislation passed in January reduces the number of regular
season contests from 28 to 25. It also eliminates, in three out of four years,
exhibition games, which represent an additional two games. That five-game reduc-
tion would decrease potential income $400,000-500,000, effective in 1992. He said
he believes some revisions will be submitted. Referring to page 2 of the report,
Dr. Dempsey noted the department enjoyed some financial success this year: tele-
vision and radio revenues increased considerably, through both local contacts and
the PAC-1O Conference, which entered into a financially attractive cable
arrangement, benefitting the department approximately $300,000. Fiscal 1988-89
was the last year of a $546,300 per year assessment for retirement of the East
Stadium bond debt. One further item that may have a budgetary impact is adminis-
trative service charges, currently being discussed.

Dr. Dempsey said he also wanted to discuss the national reform aspects of inter-
collegiate athletics. He has noted great concern about the time demands upon
student athletes, about reducing costs in intercollegiate athletics, and about
restructuring of the divisions within intercollegiate athletics so that institu-
tions of more commonality may control their own destinies. Dr. Dempsey predicted
major changes in intercollegiate athletics in the next year or two, and noted that
the President's Commission has become a much more active force at the convention.
Two factors that highlighted the need for reform are: (1) recent NCAA

negotiations for the basketball tournament on television, a $1 billion-plus
contract which, beginning next year, will generate in its first year $117 million
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for the membership. How those dollars will be disbursed is still being studied,
he said. And (2), the decision of Notre Dame, which has held to a strong aca-
demic philosophy over the years, to strike out on their own for football tele-
vision contracts. Reform issues include student athlete time demands. "We've
noticed that there has been a reduction in the number of basketball games allowed,
beginning in 1992. There is also, effective immediately, a reduction in spring
football practice and the number of days that a student athlete may participate in
spring ball. One issue being discussed is whether or not there should be a
restriction on the number of hours per day the student athlete may be involved in
intercollegiate sport. Obviously that presents some difficulty in some sports and
so another alternative is the number of hours per week. Also, the possibility of
limiting the number of weeks per year a student athlete may be involved in his/her
particular sport. Those approaches certainly represent a strong concern by the
membership of the growing amount of commitment time that a student athlete must
make in a particular sport." Another reform issue con-cerns proposals to reduce
the amount of student athlete aid, i.e., amount of scholarships available on a per
sport basis. Much of the discussion is centered around across-the-board cuts,
possibly up to 10 percent per sport. There will also be proposals for reduction
in coaching staffs related to recruiting restric-tions. Dr. Dempsey noted these
areas could result in considerable cost savings.

Concerning division restructuring, Dr. Dempsey reported that there are three
overall NCAA divisions: 1, 2 and 3. In Division i there are 293 schools and 3
subdivisions: lA, of which the University of Arizona is a member, with
participation in football and all other sports; 1AA, in which NAU is a member,
where football participation is in 1AA, and all other sports are in lA; and
Division 1AAA, where the schools do not play football, and competition is primar-
ily in basketball and the number of other sports required for participation in
Division 1. Many of those institutions do not have broad-based programs, he
indicated, and there is a strong movement to examine restructuring so that
institutions of commonality may better control their own destiny, policies and
procedures. One problem encountered is the difficulty in getting legislation
approved by schools with divergent program philosophies.

Dr. Dempsey said he was recently asked how policy is developed at the University
of Arizona. He said that ultimately the decision rests with the President, who
utilizes the Intercollegiate Athletic Committee as a sounding board and as a board
which make recommendations to him on overall policies. That committee also
reviews recommended policies from the department. "We feel that the Intercolleg-
iate Athletic Committee plays a very important role in policy development at the
University." The faculty representative, Director of Athletics and the Senior
Women's Administrator represent the University in the PAC-lO Council. "The PAC-lO
is a presidentially controlled conference, contrary to some of the other
conferences in the country, and they have a significant role in the direction of
athletic programs in the West. So in a brief summary of our structure, I feel
that we have people who are interested and who provide good expertise as far as
our direction at this University."

Senator Mautner asked if there has been thought given to women's freshman compe-
tition. Dr. Dempsey said it has been studied, and there is a possibility of im-
plementation. When it comes to legislation, he has noticed it is difficult to

select only one or two sports; there has been a tendency to enact across-the-
board. He has perceived a strong feeling for freshman competition in football and
basketball, however, but not much support for some of the other sports. From a

personal standpoint, he said, he wished we could move toward that in those two
sports.
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Senator J. O'Brien asked Dr. Dempsey to comment on our graduation rate, in corn-

parison with five years ago or with other PAC-lO schools. Dr. Dempsey: "It's
interesting to look at graduation rates across the country. The West is probably
lower than some other segments of the country. Our graduation rate related to
athletes has been continually higher than the total student body at the Univer-
sity, and we would rank probably in the middle in the PAC-lO. There are some
schools that are higher, and some lower. Almost everything we do, we're in the 3-
4-5 category in the PAC-lO."

Senator S. O'Brien asked Dr. Dempsey to comment on additional basketball tickets.
Dr. Dempsey: "Well, we have looked into enlarging the arena. The best estimate
we've had to add 3,000 seats would run $19 million. We haven't felt that would be
cost effective. It's a good problem to have, but we have not been able to resolve
it. This year we did develop two packages for students so we could accommodate
more.'

Senator Goetinck, commenting on the California athlete who had collapsed on the
basketball court and later died, asked Dr. Dempsey if the University has any
program that could foresee such an event, or has any plans for such a program.
Dr. Dempsey said he feels we have one of the best medical service programs in the
country. "We are one of the very few schools that have a full-time physician
housed in our facility for student athletes. We bring in at the beginning of the
year experts from a variety of areas, from orthopedic on down, and I feel that our
athletic training staff is comparable and recognized as one of the best in the
country. In terms of the services that we provide, we feel very conf i-dent. I'm
not sure you can ever totally protect yourself from that kind of incident." He
indicated the athlete in question was on medication and there had been some
speculation that possibly he voluntarily stopped the medication which could have
caused some real difficulties.

Senator Chiasson asked how the concession contract is awarded. Dr. Dempsey said

the Student Union has been very competititive and satisfactory. He added that as
long as they are competitive, there is value in keeping it on campus.

Senator Spera said he had been trying to resolve a question for several years.
According to his calculations, there is a discrepancy of approximately 700 tickets
between capacity and paid admissions to 33 basketball games. He believed more
tickets should be provided to students, who generate millions of dollars for the
University. He wondered how the 700 tickets are used, and what can be done to
reduce such a discrepancy. Dr. Dempsey said he needed to clarify a few points:
16 home games are played, 14 somewhat controlled by the department. The Christmas
tournament, sponsored by the Valley National Fiesta Bowl Classic, doesn't provide
the same ticket allocation, although from a faculty/student standpoint there are
probably as many or more tickets available for those two games. The facility
seating is 13,600, with approximately 2,500 student tickets, 2500 for
faculty/staff, 100 saved for visitors, and the rest are on sale to the public.
Senator Spera asked if it would be possible to allocate more tickets for students.
Dr. Dempsey responded that could be done if the department is not expected to

balance its budget, although the department has been concerned with this issue.
In discussing intercollegiate athletics reforms, one of the problems that has
developed over the years, not just on the campus of the University of Arizona but
at other institutions as well, concerns the placement of athletics in the position
of trying to be self-sufficient budgetarily: it changed, in a sense, the

policies that had to be instituted in order to balance the budgets. Senator
Silverman asked if there are 700 tickets given away for each game. Dr. Dempsey
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confirmed that about 600 are distributed for each game, and Mr. Bockrath indicated
the majority go to McKale staff, 4 each to student athletes, and some are reserved
for recruitment. Senator Silverman asked why McKale employees receive free
tickets. Dr. Dempsey said a majority have work responsibilities at games.
Senator Spera cited Dr. Dempsey for an outstanding job with the athletics program,
but said he believed something must be done for students. Dr. Dempsey said the
department has worked with the Intercollegiate Athletic Committee and with the
student body during the last few years, and in the last two years the distribution
of student tickets came from a plan developed by ASUA.
Senator Mautner asked about a statement on page 1, indicating football paid
attendance averaged 46,000, capacity was 55,600, and attendance averaged almost
90%: he said he calculated that to be almost 83%. Dr. Dempsey said total atten-
dance was near 50,000, including bands, player comps, etc., totaling about 90%.

DISCUSSION ON REVISIONS TO CONSTITUTION AND BYLAWS: Senator Ewbank noted that
earlier this year the Senate had agreed to increase the number of members on the
Committee on Academic Freedom and Tenure from nine to twelve, in response to their
request. In addition to that one change, he referred to those before the Senate
today for initial consideration (copies appended to these Minutes), with action
scheduled for the April 2 meeting.

Recommendation #1: To amend the Constitution, Article I, Object. He said that
compared with our sister institutions' Constitutions, this section said little.
Revision would change "Object" to "Responsibilities", and the list of responsibi-
lities echoes the names of Senate standing committees. Senator Hetrick asked why
the committee names were seemingly institutionalized. Senator Ewbank said the
committee considered recent exchanges concerning faculty governance, and the
proposal provides context-specific reference and functional responsibilities.

Recommendation #2: A housekeeping matter, adding the Committee on Ethics and
Commitment to the Constitution, and its charge to the Bylaws. Senator Hetrick
offered the updated charge of the committee: The Committee on Ethics and Commit-
ment shall deal with questions of misconduct in research, scholarship or creative
endeavor... Senator Ewbank thanked Senator Hetrick, and made note of it.

Recommendation #3: Adding provisions concerning election of the Secretary of the

Faculty, inadvertently omitted from current Bylaws. Senator Ewbank noted they
will parallel procedures already in place for the Chairman of the Faculty.

Recommendation #4: Providing (in the Bylaws) for temporary augmentation of the
Committee on Conciliation, initiated by that committee, paralleling provisions for
heavy case loads as already provided for CAFT. There being no questions, Senator
Ewbank proceeded to the next item.

Recommendation #5: Deleting reference to compulsory retirement in the Constitu-
tion and Bylaws, bringing those documents into agreement with current ABOR policy.
Receiving no comments, Senator Ewbank proceeded to the next item.

Recommendation #6: Improving the wording of Bylaws, Article I, moving Section to
follow Article, rather than preceding it, consistent with the rest of the

document. There being no questions, Senator Ewbank proceeded to the next item.

Recommendation #7: Revisions to the functions of the Faculty Senate in the

Bylaws, Article V. Senator Ewbank explained that some sections were deleted and
others were moved or combined, and there are some new areas. Senator Worley asked
why "policy concerning academic conduct of students including means for handling
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infractions" had been moved from (b.) to stand on its own as (e.) "To recommend
policy concerning academic conduct of students." Senator Ewbank re-sponded that
it appeared to the committee that it was not appropriate to have it a part of the
newly designated (b.) relating to policies governing official University catalogs.
Senator Worley also asked why the former section (f.), "To hear from the President
of the University whenever he expresses a desire to speak." was deleted. Senator
Ewbank said that was subsumed, in the committee's view, under the new (d.) "To
maintain communication and liaison with the Presi-dent of the University and other
administrators." Current wording appears to have a jocular air. Senator Worley
asked if students could be added to section (d.), and Senator Ewbank said he would
propose that at the next review session.

Senator Mautner commented on the two section (g.)s. Senator Ewbank said he would
look into that prior to the next review session.

Senator Silverman learned that (k.), "To execute such other functions as are con-
sistent with the Constitution and Bylaws of the General Faculty", was deleted
because it was considered part of (i.), "To act upon matters brought for con-
sideration in accordance with the Constitution and Bylaws of the General Faculty
and existing University policy." Senator Silverman wondered if it might not be
wise to leave something at the end indicating this is not necessarily the full
extent of the Senate's functions. Senator Ewbank said he would ask the committee
to examine this one more time. Hearing no further questions, Senator Ewbank
deferred further discussion pending completion of a matter under New Business.

COMMENTS ON 10-MONTH AND 12-MONTH SALARY PAYMENT STRUCTURE: Under New Business,
Dr, Rehm called on Acting Provost Holly Smith and George Evanoff to comment on the
10-month and 12-month salary payment structure. Dr. Smith noted that inter-est in
the academic-year salary being paid over a 12-month pay period has cropped up a
number of times in the past. "Last year it received substantial support, both in
the Faculty Senate and in the Committee of Eleven, and was referred to the
administration for action. It came to the Committee on Human Resources who
assumed responsibility during the last summer, studied the feasibility of the
plan, circulated a survey to the faculty to see what level of interest there was,
and by the end of August we found that 423 faculty members said they would be
quite interested in adopting the option were it to be made available. Mter
investigating the feasibility, we eventually recommended to the President's
Council that this option be made available to regular employees on academic-year
appointments. The plan was approved on August 28, and we spent a good number of
months putting the plan into action. It was determined it was, indeed, feasible
and announcements have now gone Out which I assume most of you have received. We
are holding informational workshops and meetings so that faculty interested in

adopting this option can come to discuss it with us." Dr, Smith said Mr. Evanof f
was available to answer questions about the technical aspect of the plan, and to
explain how it will work.

Senator Silverman asked how the plan will interface with summer salaries for
either teaching or research. Mr. Evanof f explained there would be no change in
the appointment period for those currently on academic-year appointment; such
faculty may earn 3/9 of their regular salary during the summer. Those with summer
assignments would receive summer salary on top of their regular paycheck.
Mr. Evanof f said that "starting July 1, and for a period of time, academic-year
faculty selecting the 12-month pay option will be paid for time they haven't
worked; they will catch up around the 19th or 20th pay period, sometime in March.
If individuals leave the University prior to that time, they will have to return
to the University certain sums of money." He said Senators might want to remind
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their colleagues that 1f they also have signed up for TSAs or some type of payroll

deduction, that will continue through the 12 months unless arrangements are made
to have lt changed or stopped at the time they want them to be stopped. Mr.
Evanof f added that one additional meeting has been added to the present schedule:
March 26, 12:30 to 1:30, in the Center for Creative Photography.

Senator Ewbank noted that when this came under Initial consideration, one of the
concerns was that those on 10-month contracts and teaching both summer sessions
experienced a "bulge" In their overlap paychecks, which created a larger tax
deduction. Consideration was given to a 9- or 9-1/2-month contract instead of the
10-month, and he asked about the status of that issue. Mr. Evanoff responded that
it has not disappeared, Is still being studied, and a survey will probably be

conducted regarding that particular item. Dr. Smith said the Committee of Eleven
continues to be interested in that option and are discussing it with the Human
Resources Committee. She said she expects to return to the Senate with a report
on that, probably within the next few months.

Senator Ewbank recalled there was one other matter of concern, for those on
grants who draw salary between semesters. Since each individual Dean may deter-
mine whether such an individual may draw those funds between semesters, concern
was expressed for development of a University-wide policy statement that would
reduce the potential for variation among the colleges. He asked about the status
of that issue. Dr. Hill said a letter reporting these facts is still under con-
sideration. She didn't believe it was a problem, but an official response has not
been prepared yet.

CONTINUED DISCUSSION OF REVISIONS TO CONSTITUTION AND BYLAWS:

Recommendation #8: Revision to composition of the Faculty Senate, Bylaws, Article

V. Senator Ewbank noted the proposal deletes some ex-officlo members: the Vice
Presidents, Deans, Registrar and University Librarian, and substitutes the
provision that one member each be elected from the President's Council and the
Council of Deans to represent those groups. It also provides for elected members
essentially as they are, and reduces the number of students from nine to four. He
said this would yield a total of 60 members instead of the current 84, and would,

in the committee's view, live up to the idea of liaison among faculty and the
administration, and would take cognizance of the fact that a majority of those in
the Dean and Vice President category are as frequently absent as they are present.

Senator Fink expressed his disagreement with the reduction in the number of stu-
dent members: the Student Senate has two voting faculty representatives of its ten
total members, representing 1/5 of that body, and the proposed revision to the

Faculty Senate lowers the proportional student representation substantially. He
said he likes the Idea of nine student members because it enabled him to appoint a
truly diverse group of people in terms of colleges and undergraduate/ graduate
status. Senator Ewbank asked if he had a proposal for a preferred number, and
Senator Fink responded he would like to see 9 retained. Senator Ewbank said the
committee would consider that recommendation.

Senator Silverman, taking note of recommended representatives of the President's
and the Deans' Councils, wondered whether these bodies are ongoing or are present

due to the current administration. President Kof f 1er said this was his creation,

and he didn't know whether his successor would be bound to continue it. Senator

Silverman suggested the committee consider this section further. Senator Ewbank

noted there is always the possibility for change to the Bylaws. Senator Silver-
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man suggested something could be drafted without reference to either the Presi-

dent's or Deans' Councils. Senator Ewbank will bring this to the attention of the
committee.

Senator Atwater noted that in b.iii, in reference to College or Faculty represen-
tatives elected, there has to be one College for those units not affiliated with a
College. She asked the committee to review the situation for Non-College units.
Senator Ewbank agreed to do so.

Dr. Rehm noted he wished to speak as Chairman of the Faculty, setting aside his
role as Presiding Officer of the Senate. "I look at the makeup of the current
Senate as a very positive forum in which all aspects of the University can have a
voice. There are faculty, administrators and students included in our Senate. It
is an opportunity for all of those groups to exchange ideas on the floor of the
Senate, face-to-face. The proposed structure would lead, in my view, to separate
Senates: a Senate for students, a Senate for faculty, and whatever the
administrators would wish to do. That being the case, you would lose communica-
tion among those three groups in the future. I would be somewhat disheartened to
see a change in the Senate structure because it does away with the forum aspect of
the Senate that we have been operating with.

"If there is a concern on the part of the faculty that they are outnumbered by the
presence of the administrators on the Senate, you have to recognize that about 59%
of the current Senate is faculty. Quite often the students vote with the faculty;
quite often the administrators, when an item comes up for critical faculty input,
will abstain from voting. With that view, I would express a strong concern
against the change in the makeup of the Senate."

Senator Garcia said the structure of the Faculty Senates in the PAC-lO is almost
unanimously faculty. He added that he had participated in an exercise where the
attendance of ex-officio members at recent meetings was reviewed, and it was found
that attendance was not very high. He concluded that the forum available through
the Faculty Senate is not being utilized at this time. More importantly, the
present structure is perceived by the faculty, who wish to have a voice in the
governance of the institution, as offering an opportunity for only a small
contribution from faculty, and that, he said, is the reason for the proposal:
restructuring of the Senate in the manner proposed would give a clearer percep-

tion of what faculty views are on particular issues.

Senator J. O'Brien said he wondered why the committee did not choose to include
classified staff, changing the name to University Senate.

Senator Worley reported that in his experience with the NCA committee this past
year, a great deal of concern was expressed about some of these same issues.
However, he said, he believes one of the main problems is poor communication
avenues. Having been a member of the Faculty Senate for two years, he had never
seen other than constructive disagreements, but he thought some faculty atten-
dance at the Senate meetings was as poor in some instances as administrators'.
"Perhaps what should be examined is more positive utilization and increased
participation of those who are here, rather than restructuring. I think it's
better to have an Interactive form where everyone wins and works together."
Senator Witte commented that she believed a case can be made for both sides. But

as it stands, the students have the Student Senate; the administration has their

governance; "we have no role, as a faculty, to express our opinions and to

advocate for the faculty." She believed the Committee of Eleven has assumed that

role for this reason.
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Senator Fink added another thought. He said he is a member of the Student Senate,
but not a voting member. It appeared to him that the right of adminis-trators to
vote and participate in this body was being debated. "I really feel the
participation of both groups is vital to accomplishing things. If you try to
separate the faculty and not include the administrators in this forum, you have a
problem." He suggested non-voting membership as a solution that might negate some
of the problems.

Senator Mautner asked if there is some justification for either nine or four
student members, since six would be proportionally correct. Second, in the
proposed section (iv.), he wondered whether the wording could be amended to read
"... students elected annually by the Associated Students government shall be
voting members of the Faculty Senate." replacing "selected" with "elected".

Senator Silverman noted that the proposal called for two members to be elected
from each college or faculty. He asked what would happen to colleges which
currently have four representatives. Senator Ewbank responded that current
representatives would continue until the next election. Senator Silverman also
asked if we definitely have a Constitution and Bylaws to amend. Senator Ewbank
said the best response he could provide is that several years ago this body
labored through revisions of the Constitution and Bylaws, and it was duly
forwarded to the President and thence to the Regents, who have not formally acted
upon it. It is therefore de facto rather than de jure. Senator Silverman said he
would like to hear a status report on this matter at some point: "What is the
meaning of all this?" Senator Ewbank responded that it seemed best to make these
revisions now and urge action by the Regents on completion. Senator Silverman
said that at one meeting with the NCA review committee, they were dumbfounded that
we didn't have a constitution.

Dr. Rehm commented that one item affecting Regents approval of the Constitution is
the revision being undertaken of the Conditions of Faculty Service, which should
be completed by the end of this academic year. Those revisions may bring about
additional changes to the Constitution and Bylaws, and then all changes will be
submitted to the General Faculty for approval before the document moves forward.
In response to a question, Dr. Rehm confirmed that the Regents are asking the
Faculty Senates at the three state universities to review the latest draft of the
Conditions of Faculty Service, and to make recommendations.

Senator Spera noted that teaching faculty clearly do not have a forum where
problems can be discussed; he said he believes the administration is sensitive to
faculty troubles, but recommendations should be transmitted as a unanimous group
action to be successful.

Senator Hetrick added some information of historical interest. In the late
sixties, President Harvill requested a committee to prepare a Constitution for the
Faculty. That document has since been considerably revised, but one of the major
debates in that committee, of which Senator Hetrick was a member, was the question
Senate composition. He said the committee had two factions, one of which said
make it 100 percent faculty, and the other faction wanted a University Senate
including staff as well as students. The 2:1 ratio of faculty to admin-istrators
was the compromise that emerged at that time, and has survived to this day, with
the addition of students. "I happen to be one of the people who opted for 100
percent faculty, but I don't think I would today because I have seen the

effectiveness of this group as it is now constituted."
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Dr. Rehm asked Senator Ewbank if he had taken note of all these comments, and
stated the Senate would vote on these changes at the April 2 meeting.

OLD BUSINESS: Senator Witte requested permission for Professor Bickel to read a
brief update on the Yang situation, and asked that the report be made a part of
the Minutes. Dr. Rehm obtained permission of the Senate, on a voice vote, to hear
Professor Bickel.

Professor Bill Bickel, Physics Department, said he wanted to report the latest
developments in the Tien Wei Yang case.

"When I made my presentation to you at the last Faculty Senate meeting on Febru-
ary 5, I asked the question why has the decision on the Yang case been put on hold
for three and a half months given the conclusiveness and the decisiveness of the
CAFT findings against the University administration and in Yang's favor. Dr.
Koffler heard my question but offered no answer at all.

"Eleven days after that Senate meeting, on February 16, the Board of Regents met
here on campus. One day before that meeting, just 24 hours before, on February
15, Dr. Yang received a letter from University Attorney Drew Ives, dated February
14, stating that the report on the Committee on Academic Freedom and Tenure
recommendations regarding Yang would be discussed in the Executive Session and
then a settlement of the matter would be discussed In the Open Session of that
same meeting.

"Not only is 24 hours pretty short notice to learn about something so Important,
but we found out that the administration already knew a week earlier that the Yang
case was going to come up. University Attorney Drew Ives admitted that on Friday,
February 9, a full week before the Regents meeting, that he had requested on
behalf of the administration that the Yang case be placed on the Regents agenda.
Apparently President Kof fier had already been advised by his legal coun-sel to

refer the Yang matter to the Regents for a decision. But he withheld this
information from us even after receiving numerous letters expressing concern about
the matter from Dr. Yang and his supporters over a three-month period. He waited
until only 24 hours before the meeting to let us know.

"I went to that meeting on February 16. Four of our faculty colleagues made
presentations, urging the Regents to reinstate Dr. Yang based on the overwhelming
weight of the CAFT findings, not on the recommendation. Dr. Ward Kischer of
Anatomy criticized the administration's deliberate protraction of the case and
said that in doing so, he felt that his due process as a faculty member had been
compromised. Dr. Roy Spece, President of the UofA Chapter of the AAUP, cited two
legal precedents, one in support of reinstatement In Yang's case and the other
rejecting the recommended payment of a year's salary as a gratuity not allowed
under the State Constitution. Dr. Herman Bleibtreu, former Liberal Arts Dean,
reiterated his earlier contention that Dr. Yang had not been fairly treated and
that our system of justice and academic freedom had failed Dr. Yang.

"I told the Regents that Yang had put up with fifteen years of denials, delays and
continuous misrepresentations by the admInIstration. I told them that It was
incomprehensible to many of us why they had persisted in taking upon them-selves
the burden of defending a serious mistake made by past administrators and past

Regents who were no longer here.

"Dr. Tien Wel Yang told the Regents that a lot of concerned people are watching

and that those people are expecting them to carry Out the process In an open,
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impartial and forthright manner in front of the public.

"Well, it looks like we made our point loud and clear. The rather obvious attempt
by the University administration and the Board to railroad the Yang case failed.
The Regents backed down and unanimously passed Regent Pfister's motion to table
the Yang case until the April meeting. I tell you these things because they are
important. I believe that in order to strengthen faculty governance here at the
University of Arizona, you as representatives of the faculty and all of us must
take an active role in what evolves in the Yang case. Thank you."

NEW BUSINESS: Senator Goetinck requested a review of the parking regulations in
effect when bailgames are occurring. People who need to go to the Library cannot
go to the Library; Library personnel have to move their cars and then walk across
campus at night. Dr. Rehm said he would bring this to the attention of the
Parking & Transportation Committee at their next meeting.

ADJOURNMENT: The meeting adjourned at 5:05 p.m.

Respectfully submitted,

George W. Ridge, Jr., Secretary

MOTIONS OF MEETING OF MARCH 5, 1990:

89/90-36 Approval of Curriculum Bulletin, Vol. 13, No. 8, Section I.
89/90-37 Approval of Curriculum Bulletin, Vol. 13, No. 8, Section IV.

ATTACHMENTS TO THESE MINUTES:
Annual Report of the Intercollegiate Athletics Committee
Proposed Changes to Constitution and Bylaws: Academic Personnel Policy Committee
Report from the Chairman of the Faculty to the Programs Committee of the Arizona

Board of Regents




