
Faculty Senate Minutes February 1, 1993

Authors University of Arizona Faculty Senate

Publisher University of Arizona Faculty Senate (Tucson, AZ)

Download date 19/05/2023 15:28:00

Link to Item http://hdl.handle.net/10150/137508

http://hdl.handle.net/10150/137508


DRAFT_sFOR COMMENT ONLY

FINAL REPORT OF THE AD HOC COMMITTEE TO CREATE A
UNIVERSITY PLANNING ADVISORY STRUCTURE

January, 1992

Carol Elliott
Kennith Foster
Michael Gottfredson, Chair
Sara Heitshu
Barbara Levy
Joaquin Ruiz
Danny Siciliano
John Taylor
Doug Woodard

Henry Ewbank
J.D. Garcia
Raphael Gruener
Louis Helbig
Judy McElroy
Jose Santiago
Ken Smith
Tom Volgy



CONTENTS

Page

Introduction 3

Committee Procedures and Problem Definition 5

Problems to Resolve 9

Guiding Principles 10

Committee and Subcommittee Descriptions and Duties 23

University Committee 23

Short-Term Budget Policy Subcommittee 25

Staff to the Committee 26

Strategic Planning Subcommittee 27

College and Unit Strategic Planning Committees 28

Suggested Implementation Steps 30

2



3

Introduction. In May of 1992 President Pacheco created an

Ad Hoc Committee to provide recommendations to the University for

a new advisory structure for planning and budgeting (referred to

in this report as "the Committee"). In issuing his charge to the

Committee, the President commented on the need for a central

focus to coordinate and to lead all University planning efforts.

By establishing the Committee, the President suggested that he

intended to convey to the University community the importance

that he attaches to institutional planning.

In his charge to the Committee, President Pacheco asked that

it help "define how faculty, staff, students, and administrators

are to participate in the University's planning process and

activities." Commenting on recent University practice, the

President noted that "currently, there are numerous ad hoc and

established committees at the department, unit, college, and

central administrative levels that advise administrators,

including myself, about a variety of important University

planning activities in the areas of budgeting, academic programs,

student life, enrollment, capital facilities, and land

use....[However], there is no clear structure within the

University as to how these committees should relate to each other

and to the total institutional planning process." He asked the

Committee to create such a structure, indicating that "the

establishment of a permanent planning advisory structure at the

earliest possible date not only would replace many of the current

ad hoc committees and processes, but also would enable all levels
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of University administration to have access to faculty, staff,

and student input in an organized fashion." This report

constitutes our recommendations to the President on the form of

the permanent advisory structure for planning.

Clearly, the Committee is not the only group that has

investigated and commented upon planning and budgeting issues at

the University. In recent years, the Self-Study for the North

Central Association Accreditation Review, the Deans' Council, the

Faculty Senate, an external budget advisor, and an ad hoc

committee chaired by Vice-Provost Holly Smith all have

concentrated attention on the need for a more focused and

participatory budget and planning structure at the University.

Both because of the limited time available to us and because of

the high quality of these earlier efforts, the Committee resolved

to incorporate their strengths into our own work. Thus, much of

the rationale for a new University structure, with considerable

faculty, staff, and student input at all levels, can be found in

the University's self-study. Models for integrating faculty

preferences at the earliest levels of planning and for committee

composition are outlined in the widely circulated reports on

planning from the Deans' Council and from the ad hoc committee

chaired by the Vice-Provost, as will as the extensive commentary

solicited from the University community by those groups.'

These reports, as well as other documentation relied on by
the Committee and described below, are available as attachments to
this report, filed with the Vice President for Institutional
Planning and with the Chair of the Committee).
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Committee Procedures and Problem Definition. The Committee was

appointed by the President on the basis of recommendations from

faculty and administrators. The Committee is broadly reflective

of many constituents with important interests in the budgeting

and planning activities of the institution--faculty (from several

colleges), staff, students, and administrators. The Vice-

President for Institutional Planning provided staff and served as

a resource to the Committee.

During the summer and early fall, the Committee collected a

substantial body of information on budgeting and planning

structures and activities both at The University of Arizona and

at a significant number of peer institutions. We wrote to key

administrators at more than a dozen universities to solicit

information about their planning advisory structures. The

responses were excellent, and we had available several hundred

pages of information on peer schools. In addition, we undertook

a census of planning activities at The University of Arizona by

writing to all Deans, Vice-Presidents, and Unit Heads and asking

for a list of all planning activities undertaken in each sector

of the University. The response to this solicitation was

overwhelming; a listing of the planning activities currently in

place fill a book of moderate size.

There are, of course, limits to what can be learned from the

structures at other universities, given inherent differences in

organizational style, but the responses to our solicitation were

informative in several respects. The responses indicated that



6

many of our peer institutions currently are engaged in precisely

the same internal scrutiny of planning activities that we are.

There was considerable similarity in language pertaining to the

fact that the external environment is becoming less supportive,

to the need to examine rigorously "the way the University

conducts its business," to the need for new, broad-based,

participatory planning activities, and to the need to tie long-

term strategic planning to annual budget activities. There is

thus some (small) consolation in the fact that we are not alone

in perceiving the need for a new structure and there is

considerable evidence that a broadly shared authority for

strategic planning, that includes central roles for faculty,

staff, and students as well as administrators, is the commonly

accepted view.

The committee also undertook discussions with many relevant

individuals on campus, including the Chair of the Faculty Senate

Budget Policy Committee, the Vice-Provost for Academic Affairs,

the Vice-President for Undergraduate Affairs, the Chair of the

previous year's Ad Hoc Budget Policy Committee, and the President

of the University.

Our census of planning activities on campus and our

discussions with campus leaders made several things clear to us.

First, there is no dearth of planning at the University. Nearly

every unit is required to do some planning, some reporting on

progress, to file some statement of goals, achievements, and

impediments to improvement. As just one example, within the
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Faculty of Sciences, in addition to the departmental committees,

there are ten internal committees concerned with substantial

planning activities. The Dean of Sciences serves on an

additional six conunittees that have responsibilities beyond the

Faculty of Sciences, each with considerable planning interests.

The University requires this Faculty to submit thirteen separate

planning and review documents annually or at longer intervals.

Many of these thirteen reports must be multiplied by the number

of units in the Faculty of Sciences (e.g., departments),

resulting, each year, in a body of planning-related documents for

a single area of the University that is literally impossible to

consume in any meaningful way. Furthermore, there is evidence

that the most useful planning that does take place in this area

is done quite independently of these University requirements by

active interest groups (e.g., the Biology 21 group).

Second, there is strong belief that the planning that takes

place at the University has no consequences of any significance.

Hiring plans are not predicated on a strategic plan and budget

cuts do not relate in systematic ways to the planning documents.

Rather, a new and feverish round of activities typically takes

place around budget cuts, and there is very little integration of

plans in academic units with those in support units.

Third, as a result, there is enormous frustration and

cynicism at the University when it comes to budgeting and

planning activities. The mid-year budget cuts imposed on the

University are disruptive and create large practical problems.
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Many members of the general faculty believe that they have been

little consulted in the significant planning and budget policies

of the University and administrators are uncertain about where to

direct their planning efforts.

On the academic side of the University, each department

submits annual reports, indicating areas of strengths and

weaknesses and opportunities to improve. Colleges do the same.

Departmental and college recruitment plans are prepared annually,

but rarely in concert with the annual reports. All academic

programs are reviewed every seven years, with considerable effort

(including self-studies and external advice), but with rare

exception the consequences of these reviews do not extend to

budget or planning. Curriculum revisions are made,

interdisciplinary groups are established, courses are scheduled,

adjunct professors hired, sections closed, administrators

evaluated, and so on, with little institution-wide understanding

of the effects of these actions.

Clearly, there are major exceptions to this glib summary.

Some colleges engage in extensive strategic planning, as do some

departments. There is considerable planning undertaken in most

support units on campus and with respect to land use and

building. Many departments have well-organized, on-going, and

successful planning structures. And considerable effort goes

into budget and financial planning at a centralized level. What

is lacking, our survey indicates, is a coherent integration of

such activities, systematic inclusion of a broad cross-section of
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the University community in critical planning functions, a firm

relation between budgeting and a strategic plan, and a systematic

reliance by the institution on a strategic plan in such a way

that the community would have faith that participation in the

process is meaningful.

Problems to Resolve. Our work resulted in a set of problem

statements for planning and budget activities at the University,

problems that we seek to remedy with the recommendations of this

report:

*The current planning and budget process for the University

is fragmented.

*There is insufficient integration of planning with

budgeting activities.

*Planning and budgeting for the University are not driven by

a clear, consistent, and agreed-upon statement of mission or a

concise strategic plan.

*Short-term budget problems are responded to in a crisis

atmosphere. The community has little faith that decisions are

made on principles derived from the mission or a strategic plan.

*The current planning process is insufficiently open to

debate by and input from important components of the University.



In genera]., faculty feel alienated from the process and cynical

about reform efforts.

* Existing practices create frustration on the part of

administrators at every level of the University.

Guiding Principles. The process adopted by the

committee relied on writing successive drafts of a structure

designed to address these problems. As each structure was

proposed, it was subject to critique by committee members and by

external advisors. We began work by contemplating the final

draft prepared by the previous committee (chaired by Vice-Provost

Holly Smith) and the commentary generated from faculty, staff,

students, and administrators on that structure. As the work of

the Committee progressed, a set of guiding principles emerged

that, in the end, the Committee adopted as essential features of

a new University Planning and Budget Advisory Structure. Those

principles are detailed in the following paragraphs.

*All activities of the new planning and budgeting structure

should be advisory to the President and the President's Cabinet.

The President of the University is the individual charged by the

Arizona Board of Regents to set the direction and tone of the

institution and to manage its resources. The President, in turn,

has developed a Vice-Presidential and Cabinet structure to assist

in these functions. There is a broad division of responsibility

lo
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for the operation of the University between two Senior Vice-

Presidents, both members of the Cabinet. There is considerable

collegiate and functional representation among the members of the

Cabinet. Thus, to be inclusive of all University planning and

budgeting functions and to offer advice to those who have

responsibility for planning and budgeting, the Committee

concluded that the appropriate reporting channel was to the

President and his Cabinet.

*Strategic planning, long-term budgeting, and short-term

budgeting must be mission driven. The mission itself must be

created in a participatory, consensual fashion. It must be

reasonably specific, consistently followed, and constantly

evaluated. It is essential that the University begin to operate

consistently under a shared understanding of the mission, of

definitions of centrality to the mission, and with common

criteria for the evaluation of our programs. The Committee

believes that the University's current assessment program should

serve as the starting point for the permanent advisory structure.

This program began with a Presidential statement of vision for

the University and the creation of mission themes, derived from

University mission documents. It proceeded with a broad-based

consultation on the development of criteria by which the

University's programs should be assessed. Although the criteria

and the mission principles surely will be subject to modification

as time goes on, they are excellent starting points for the
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activities that the Committee is recommending. Accordingly, the

new advisory structure must integrate with the current Program

for the Assessment of Institutional Priorities (PAIP). Thus, it

is assumed that the PAIP "Mission Themes and Principles" will

serve as the foundation for the new advisory structure, that the

assessment taking place in 1993 will serve as the initial

internal environmental scan of the University, and that the

criteria developed under PAIP will constitute the initial basis

for on-going environmental scans.2 The committee structure

developed under PAIP will, however, be subsumed by the new

advisory committee structure in future years.

This is not to imply that the PAIP documents will suffice

for all future planning and budgeting activities. Rather, they

provide an initial statement of the University's planning model.

It will be a central obligation of the new structure to develop a

strategic plan for the University and to implement whatever

changes appear necessary. The advisory planning structure

envisioned by this Committee is a dynamic one, in which the

strategic plan and the strategic objectives it calls for are

constantly evaluated and modified when necessary.

*Budgeting, planning, and quality evaluation are all part of

the same process. Many have argued that the University needs one

2 As will become clear later in this report, the proposed new
advisory structure seeks to integrate the existing academic program
reviews systematically into the planning and budgeting process. It
is anticipated that the criteria established by the PAIP will
constitute the basis for future academic program reviews and that
they will be continuous rather than done on a seven year cycle.
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structure for offering advice on the budget and another to

undertake strategic planning. Such an approach has merit, given

that rigorously undertaken planning and budgeting activities are

extremely time-consuming and require considerable expertise.

Also, the budget advice sought by the President and the Cabinet

tends to be of two different sorts--short-terni, in the event of

recisions or sudden, unexpected short-falls (or windfalls, for

that matter), and long-term, associated with annual budget

submissions, land-use planning, and the like. At the same time,

sensible planning requires comprehensive knowledge about the

internal environment (e.g., the quality of various programs,

student demand for courses) and the external environment (e.g.,

projected student numbers, anticipated revenue). Generating such

knowledge on a consistent and reliable basis is a major challenge

and a time-consuming task.

However, the Committee was persuaded that the three

functions of long-term planning, budgeting, and program

evaluation are, in the end, inseparable activities, each

presupposing competence about the others. In order to offer

sensible advice about the budget, intimate knowledge of the

strategic plan and of the quality and centrality of programs are

required. Similarly, effective planning for the future

presupposes knowledge about the financial circumstances of the

University. The budget should never be in opposition to the

mission, or vice versa. Rather, each must include the other at

every step in the process. Thus, as indicated below, the
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Committee adopted a model that combines the functions of

budgeting, assessment, and planning into one structure, with

sufficient subcommittee organization to allow for appropriate

divisions of labor. Provision for short-term budget advice from

individuals knowledgeable about the strategic plan is made, as is

provision for on-going strategic planning by individuals familiar

with budget realities.

*There must be one, and only one, authoritative University

structure for planning and budget policy. The mission of this

structure, at the University level, is the welfare of the entire

University. Those who serve at the University level do so with

the understanding that they represent the interests of the entire

University community, not the interests of their respective

units.

In the past, a lack of confidence in planning activities at

departmental and college levels derived from the view that

significant planning and budget decisions were made "behind the

scenes," or outside the presumed structure, with little formal

consultation. The plethora of plans developed each year and the

lack of a single, centralized point for planning and budgeting

activities has created confusion, frustration, and a sense of

futility. Decisions made without consultation at the grass-roots

level have created cynicism and a perception that some units have

fared better than others because they have been teat the table."

Others point out that in the recent past the University has grown

significantly in stature and strength and that decisions have
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been, by and large, consistently made on the basis of quality

determinations. Whatever the merits of these beliefs, the

argument may be put to rest in only one way: by the creation of

an unambiguous structure that clearly has major budget and

planning consequence and that is staffed by faculty, staff,

administrators, and students who are committed to acting in the

best interest of the entire University.

*At the center of the planning structure should be a

University-level committee reporting directly to the President.

All members of the University community must grant legitimacy and

centrality to this advisory structure. As such, the composition

of the University committee must grant obvious influence to

critical constituencies.

The committee spent considerable time and effort in

establishing membership criteria for the University Strategic

Planning and Budget Advisory Committee. It is designed to

encourage a sense of community and acknowledge substantive

participation. The committee believes that it is essential that

the faculty have a strong, independent voice on this University

Strategic Planning and Budget Advisory Committee. It is also

essential that the method of selection for faculty work through

ordinary faculty governance mechanisms. Thus, not only must the

faculty voice be strong, it must generally be seen to be strong.

At the saine time, it is clear that the University community does

not need another committee that is representative and ignored.

Thus, it is vital that administrative leaders feel comfortable
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- with the composition of the University Strategic Planning

Committee and are committed to its use. This means that current

administrative discontent with budgeting and planning be

accommodated on the University Strategic Planning Committee

(particularly at the Deans' level) and that the representation on

the committee follows procedures that seem sensible to the

University administration.

Other important concerns influenced the recommendation about

the composition of the proposed University Strategic Planning and

Budget Advisory Committee. It is vital to the success and

fairness of the model that it provide for representation by

diverse groups and interests. Thus, the committee sought to

balance appropriately the interests of students, faculty, staff

and administrators, to provide for inclusion of representatives

of a broad range of academic program areas and support areas, and

to provide an appointment process that encourages ethnic and

gender diversity. Taking all of these important concerns into

account--faculty representation and independence, balance of

interests among programs, the University commitment to diversity-

--we propose a model that relies principally on appointments from

faculty, student, and staff governance and from administrative

leaders.

No single method of selection of membership satisfies all of

the important concerns of the University community.

Thus, it is difficult to ensure that all of the important

diversity concerns will be satisfied via a process that relies
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solely on elections for membership. Similarly, it requires a

spirit of trust and a belief in a common set of goals for the

faculty and administrative leaders to have faith in appointed

committees. In the end, the committee proposes the model that it

does in the belief that it is a reasonable compromise among the

many competing interests and fears. And, the committee concluded

that in any event what we are after is a process that is open and

has a long-term view, rather than attempting to build a structure

that attempted to satisfy every interest in every instance.

The suggested membership for the University Committee is

described later in this report.

*Every phase of the process must be open to the University

Community for scrutiny, debate, and criticism. The committee

adopts the principle that each planning and budget policy

committee described in this report, from the unit and college

levels to the University level, must establish the practice of

conducting open hearings on the strategic plans and on the budget

advice given. To be workable, each committee must establish its

own schedule for open hearings, but in every case they must

precede the submission of documents to the next level, so that

meaningful input may be considered.

*All significant budgetary actions must pass through the

advisory structure, including such activities as enhancements

("decision packages" or "program changes"), recisions, annual

budget plans (for the University as a whole and for each of its

major division), and college and unit hiring plans. Each of
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these plans must demonstrate relevance to the University's

strategic plan as well as to the strategic plans of the unit or

units involved in the activity. The Planning and Budget

Committee then will advise the President and the Cabinet of the

Committee's view of priorities, given the mission and strategic

plan for the University. Thus, one of the chief annual

activities of the University Committee will be to offer

prioritized advice about future budget decisions, hiring plans,

and building plans.

*The process must allow for substantial faculty consultation

and advice at every phase and for every part of the University.

The advisory structure must facilitate mission-driven

strategic planning and budgeting throughout the University (i.e.,

be "top down") at the same time that it facilitates de-

centralized decision making and local control of resources and

provides opportunities to influence the planning and budgeting

process from grass-roots levels (i.e., be "bottom up"). To the

maximum extent possible, local (college) management of resources

in pursuit of local and University missions should be

facilitated.

*The President's Cabinet and the University Committee are

responsible for the identification of cross-functional, or

"horizontal," planning problems. Many of the major planning and

budget policy issues confronting the University cut across

traditional lines of authority. General education issues involve

many different colleges, enrollment planning, temporary
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budgeting, space, and the like. Questions about land use or

building priorities involve fundamental issues of academic

direction, as well as projections of demand, costs, and financial

resources. They also presuppose knowledge of perceived need on

the part of "users." The Committee deemed it essential to build

the authority for the investigation of such cross-functional

issues into the structure and it did so in two ways. First, the

University Committee itself is highly cross-functional by design.

Its members should represent diverse aspects of the University.

One of the fundamental charges to the Committee is to act in a

cross-functional way; that is, to identify cross-cutting problems

that impede the pursuit of the University Mission and to

establish whatever investigatory mechanisms it deems appropriate

to plan for the resolution of these issues (principally through

the Staff to the Committee and the Vice-President for

Institutional Planning; see descriptions below). Second, the

Committee believes that the Cabinet should play a fundamental

cross-functional role. Just as the University Committee is made

up of members playing diverse roles within the University

Community, the President's Cabinet is broadly representative of

University functions and is well-situated to identify significant

cross-functional problems. Thus, we urge that the Cabinet also

be charged with responsibility for proactive investigation of

such problems and to think of themselves as a cross-functional

planning team. Of great concern to the integrity of the

structure we propose, is that, in the event that cross-functional
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actions or budget issues are proposed, these actions or budget

issues be reviewed by the University Committee so that it can

advise on the consistency of these actions or issues in concert

with the Strategic Plan of the University.

Given the nature of the University structure, which

traditionally integrates many functions of the University at

highly decentralized levels, such cross-functional problems

probably can be overstated in our case. Colleges typically

include many departments, as well as a complement of support

offices, community outreach offices, student affairs, and so on,

and it is the colleges that traditionally have organized

themselves in an attempt to implement various portions of the

University's mission, including certainly, the education of

students. Thus, the balance of the proposed structure is

inherently a hierarchical or vertical structure. It is designed

around the central divisions of the University in traditional

lines of authority and academic interest (e.g., departments,

faculties, and colleges).

*The planning and budgeting process must rely on a

consensually defined set of data for basic functions of the

University. Because current data are inadequate, provision must

be made to include data management and quality improvement in the

process. The data available to the University planning advisory

body must include all financial data for each unit. The problem

of data adequacy is a crucial problem for planning. In recent

years the University has made major strides in its quest to
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compile timely and valid data for planning and evaluation

purposes, but there has been a disjunction between the data the

University keeps about itself and the data the University

community deems important when it evaluates itself. And the

meaning of the data that do exist is often unclear. This

situation must change if meaningful evaluation and planning are

to take place. Thus the Corrmtittee built into the structure of

the planning advisory process a place for the management and

improvement of the data that should be at the heart of these

activities. The relation between the University Advisory

Structure on Strategic Planning and Budget Policy and data

management must be evolutionary. As time goes on and the

Committee learns better what its data needs are, the data system

must be capable of responding accordingly, and of providing

timely assistance to the Committee. The data community must be

ready and able to interpret the meaning of University data to the

Committee, and to proactively provide data it thinks are relevant

to University planning.

Accordingly, a major role for data management and

improvement is provided in our proposed structure. Under the

title of "Staff to the Committee" is a group, under the direction

of the Vice-President for Institutional Planning, that is charged

with compiling, interpreting, and improving the data about the

University that are relevant for planning and budgeting.

*Every college and academic department must have a strategic

planning and budget advisory committee, or must charge an
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existing committee with this task. Membership should be designed

to imitate the general representativeness embodied in the

University Strategic Planning and Budget Advisory Committee.

Similarly, the major units in the offices of the Vice-Presidents

should have standing planning committees. The University should

provide, through the organization of CORe, advice and assistance

in strategic planning any time it is sought by units in the

University. Given the diversity of size and mission, substantial

discretion concerning the size, composition, and selection of

membership of these committees properly belongs to the colleges

and units and the leadership of those units. But in every case

the principles employed in creation of the University Advisory

Committee should be used (i.e., a balance of faculty, when

appropriate, and administrators, with representative faculty

participation in the selection of members.)

Many colleges, already have created college-level strategic

planning committees. These colleges should review the

composition of their committees and the procedures for selection

of membership to ensure that they are consistent with the

principles described in this document. Those colleges and units

without such planning and budgeting committees should create

them. Similarly, all academic departments without strategic

planning and budget policy committees should create them in

consonance with these principles.3 In each case, some overlap

The Committee recognizes that considerable discretion should
be exercised by Deans and Vice-Presidents concerning the
appropriate size and duties of departments and units that should
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between college and departmental committees in membership should

be sought in order to achieve effective integration of

activities.

By 1993, the University Strategic Planning and Budget

Advisory Cortunittee should distribute a mission statement and set

of strategic objectives for the University to the campus

community, and a time table for departments and colleges to

submit strategies and tactics consistent with the distributed

documents to the University Strategic Planning and Budget

Advisory Committee. In the process of reacting to the University

Committee's documents, the departments, units, and colleges

should offer critical analysis of these documents and their own

views of their adequacy.

*This new structure should be regarded as an experiment.

The Committee is unsure about the workability and utility of the

proposed structure. We are certain that a new structure is

desirable, but the problems addressed are complicated and

available models are difficult to import wholesale. The proposed

model, therefore, should be regarded as just that: a model. We

welcome modifications where it seems unwieldy or impossible to

implement. We anticipate that it will be flexible and adaptable

over time. We suggest that, if implemented, the structure be

subject to sunset review in five years and canceled unless the

have strategic planning committees and concerning the size and
membership of such committees. The principles described in this
report are meant as guidelines for the construction of committees
consistent with the spirit of a new, inclusive planning process.
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Proposed

UNIVERSITY OF ARIZONA

STRATEGIC PLANNING AND BUDGET ADVISORY STRUCTURE

(See Narrative for Membership)

President
and

President's Cabinet

University Strategic
Planning & Budget
Advisory Committee

Short-Term
Budget Policy
Subcommittee

Staff to the Committee
Chair: Vice-President

for Planning

Current
Situation
Analysis

Advisory Group: CORe

Strategic Planning
Subcommittee
Chair: Provost

Strategic Planning
& Assessment Process
from Depts. & Colleges
Advisory Group: CORe



Committee and Subcommittee Descriptions, Charges, and Duties

(refer to diagram of proposed structure).

i.. University Strategic Planning and Budget Advisory

Committee.

The principal University strategic planning body and

University level advisor concerning budget policy.

Advisory to the President and the President's Cabinet

concerning strategic directions for the University.

Drafts and continuously reviews the strategic plan for

the University at the President's direction. Integrates

strategic plans from all units of the University and

coordinates their preparation. Provides direction

concerning the mission of the University to all units.

Issues call for strategic plans from all units at

appropriate intervals and provides direction concerning

their preparation. Ensures that budget decisions are

consistent with the strategic plan for the University.

Reviews all budget proposals submitted from campus

community, land use plans, and capital plans. Has

responsibility for recommendations concerning "decision

packages" or "program requests" and all other significant

budget augmentations. Has responsibility for

recommendations concerning program restructuring or

terminations, consistent with the strategic plan.

25
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Receives hiring plans in conjunction with College and

unit planning processes and advises Provost. Ensures

that all units at the University are evaluated

continuously for quality and integrates quality judgments

with budget decisions. Knowledgeable about the quality

of University programs. A special focus on long-term

budget and planning issues.

Membership: 18 members. The chair is appointed by

the President of the University from the membership of

the committee. Members serve three-year staggered terms.

Ex-off icio, non-voting members are Senior Vice-Presidents

for Academic Affairs and for Business Affairs. Members

selected as follows: Presidential appointees (7)--two

members of Cabinet, two deans (who are not also vice-

provosts), and three nonfaculty members selected to offer

perspectives from areas such as institutional support,

student affairs, and intercollegiate athletics and drawn

from the service, administrative, and professional

classifications. Other members (11)--the Chair of the

General Faculty, one staff member selected by SAC, one

undergraduate and one graduate student selected by the

presidents of their respective organizations, and seven

general faculty. Faculty are to be appointed from a pool

of names by agreement between the President of the

University and the Chair of the Faculty. One part of the
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pooi is to come from the Faculty Senate Conunittee on

Conunittees and the other from the President of the

University. In both cases, effort shall be made to

appoint individuals from diverse backgrounds and a

requisite for selection shall be some previous experience

with budget and planning activities (examples would

include service on faculty senate committees involved in

such matters, prior service as an administrator,

involvement in college budget matters, etc.).

Membership is meant to:

ensure broad participation by leaders of

essential groups in the University;

integrate strongly with President's Cabinet

and with lower-level planning processes;

create commitment and recognition of

legitimacy among the University community;

be heavily weighted to represent the views

of academic members, particularly the

faculty.

2. Short-Term Budget Policy Committee.

A sub-committee of the University Strategic

Planning and Budget Advisory Committee. Advises the

President and Cabinet, as needed, on annual budgets and

on less-than-annual budget decisions of major consequence

to the University (e.g., mid-year recisions,,
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reallocations, unexpected shortfalls) or other emergency

or short-term budget issues. Is knowledgeable about the

University budget and the strategic plan and the on-going

assessment of University programs. Offers advice

concerning consistency of budget decisions with

University strategic plan. Integrates short-term budget

decisions with long-term advisory decisions of parent

committee. Ensures broad based, knowledgeable advice is

available to President and Cabinet on immediate basis.

Membership: Chaired by chair of University

Strategic Planning and Budget Advisory Committee.

Committee members consist of those on parent committee

who are not on the strategic planning subcommittee.

Procedures for selection are left to discretion of parent

committee.

Membership is meant to:

ensure broad participation by University

community;

integrate actions with those of University-

level strategic planning and budget

advisory committee.

Staff to the Committee.

The principal working group responsible for the

coordination of relevant data for strategic planning and

budget. Responsible for the timeliness and accuracy of
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University data pertinent to the planning process.

Provides information in response to queries from Advisory

Committee. Prepares internal and external environmental

scans as data for the Advisory Committee. Initial task

involves study and improvement of existing data relevant

to planning and budgeting.

Membership: Chaired by Vice-President for

Institutional Planning. Members selected by Chair for

expertise and competence in relevant areas (e.g.,

enrollment, institutional data, budget, University

Foundation, land use, facilities management).

4. Strategic Planning Subcommittee and Current Situation

Analysis Group.

Subcommittee charged with preparation of the

University strategic plan. Under direction of President

and in collaboration with Cabinet: initially prepares and

subsequently monitors and improves the University

Strategic Plan; the strategic objectives for the

University; and, offers advice to lower committees

concerning the preparation of their own plans.

Members: Chaired by the Provost. Members are

selected from membership of University Strategic Planning

and Budget Policy Committee (suggested number is 8 to 10)

by process left to the discretion of University

Committee. Augmented by 8 to 10 individuals selected by
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the University Strategic Planning and Budget Advisory

Committee from college and unit strategic planning

committees to provide overlap.

The Current Situation Analysis Group is charged with

assessment activities for academic units on a continuing

basis. In pursuing its charge, the Group will employ the

new PAIP evaluation criteria rather than the existing

academic program reviews, which are widely seen as an

ineffective basis for resource allocation. The reviews

conducted by the Group must be on-going and must have

consequences for the distribution of lines and funds in

consonance with the University Strategic Plan.

The Group is chaired by the head of the Academic

Program Review, a recommendation made in anticipation of

the changes in APR now under discussion and in the belief

that academic program reviews must be more centrally

integrated into University planning and decision making.

(Alternatively, the Group could report to the Staff to

the Committee.)

5. college and Vice-Presidential Units Strategic

Planning and Budget Advisory Committees. Prepare

strategic plans for colleges and support units under the

direction of the University Committee. Receives initial

strategic plan for the University from University

Committee and offers advice and criticism. Reviews
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college and unit budget to ensure consistency with

strategic plan for college or unit. Advises Dean or

Vice-President concerning short-term budget policy

matters, such as recisions, and on long-term programmatic

issues. Receives and acts on academic program reviews in

terms of mission and strategic plan for college or unit.

Advises dean or vice-president on hiring plans for

college or unit.

Membership: Various sizes, depending on college or

unit involved (see discussion above). Selection of

membership must conform to guiding principles enumerated

above.
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Suggested Implementation Steps.

Pending review by the University community,

including the President, and revision based on comments

received, the Committee recommends the following

implementation steps for the President:

Appoint the initial University Strategic Planning and

Budget Advisory Committee in early spring of 1993. We

suggest that, for matters of continuity, efficiency and

competency, the President initially appoint last year's

ad hoc budget policy committee as the University

Strategic Planning and Budget Policy Committee.

(Supplemented as necessary for departures and consistency

with the recommendations of this report).

The Committee should immediately be charged with the

creation of its sub-committee structure (i.e., division

into strategic planning and budget policy committees).

The strategic planning committee, under the direction of

the Provost; should draft, by August of 1993, an initial

a set of strategic objectives for the near term. Since

this task is properly accomplished in collaboration with

the Cabinet, we recommend a late-spring retreat of these

two bodies for deliberation.
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Ask the Vice-president for Planning to constitute the

Staff to the Committee. This group should begin work in

consultation with the University Committee on the

creation of a permanent set of data to be used by the

Committee (i.e., the internal and external environmental

scans) and on those improvements necessary to improve

confidence in the data.

Ask the Faculty Senate Committee on Committees to

generate its pool of faculty for the faculty

appointments, commencing in the fall of 1993. It is

suggested that initially three or four faculty be added

to the existing group, with attention to the provision of

staggered terms.

Direct all deans, directors, and department heads to

establish, by September of 1993, their respective

strategic planning and budget policy advisory committees

and to begin implementing the procedures recommended in

this report.
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I. NEW COURSES AND COURSE DELETIONS

Aerospace and Mechanical Engineering (AME)

195d. NEW COURSE: "Our Future in Space and Space in our Future (1) I

Field trips." Eff. I 93-94.

African American Studies (AAS)

306.+ NEW COURSE: "African-American Autobiographies: Women and

Their Histories (3) Exploration of the relationship of 'so-called'
subjective writing to the shaping of history through the study of African
American autobiographies from Frederick Douglass' The Narrative of

the Life of Frederick Douglass, an American Slave (1845) through
Booker T. Washington's Up From Slavery, DuBois' Dusk of Dawn,
Richard Wright's Black Boy, and Zora Neale Hurston's Dust Tracks in

the Road. (Identical with WS 306)." Eff. II 92-93

Agricultural and Resource Economics (AREC)

416. + DELE l'E COURSE: "Rural Area Development (3)." Eff. I 93-94.

516. + Delete: "Rural Area Development (3)." Eff. I 93-94.

516. + NEW COURSE: "Agricultural Development (3) [Rpt./1] I

Microeconomic analysis of agriculture in developing economies,

focusing on factors affecting production decisions of small farmers,

including adoption of new technologies. Interrelationships between
agricultural activities and household consumption patterns will also be

discussed. P, ECON 300 or 361. (Identical with (ECON 516)." Eff. I 93-

94.

Anthropology (ANTH)

540b. COURSE DELETION: "Cross-Cultural Communication (3)." Eff. I 93-

94.

Art (ART/ARE/ARH)

Art (ART)

223. NEW COURSE: "New Genre 1(3) Video used creatively to work

through idease in an improvisational manner. In-class, collaborative
projects combine video with creative writing, performance art and

audio experiments." Eff. II 92-93.

322. NEW COURSE: "New Genre Studio and Theory (3) Exploration of a

range of contemporary art practice and theory. Projects in avariety of

media including performance, installation, and in-class video work."

Eff. II 92-93.

NEW COURSE: "Performance: Live/Photo/Video (3) An overview of
diverse approaches within performance art in an interdisciplincary
context. Combines live performance with video and photography. 6S.
May be convened with 522." Eff. II 92-93.

NEW COURSE: "New Genre Concept Development (3) [Rpt./1]
Studio course to assist students with defining intentions, refining
project ideas and clarifying the content of their artmaking. Open to

students working in any medium. May be convened with 523." Eff. II
92-93

Add: "Performance: Live/Photo/Video (3) For description of course
topics, see 422. Graduate students are required to produce projects

which are qualitatively superior in terms of form, concept and

technique. 6S. May be convened with 422." Eff. II 92-93.

Add: "New Genre Concept Development (3) [Rpt./1] For description
of course topics, see 423. Graduate students are required to produce

projects which are qualitatively superior in terms of form, concept and
technique. May be convened with 423." Eff. II 92-93.

Economics (ECON)

516.- Add: "Agricultural Development (3) [Rpt./1] I (Identical with AREC
516)." Eff. I 93-94.

Electrical and Computer Engineering (ECE)
548. NEW COURSE: "Adaptive Control Systems (3) II Introduction to

adaptive control, parameter estimation, model reference adaptive
systems, stability, convergence, self-tuning regulators, practical aspects,

and implementation. P, 441, 501." Eff. II 92-93.

Family and Consumer Resources (FCR/FS/COUN/
HE E/ID/MCS)

Family and Consumer Resources (FCR)
195a. NEW COURSE: "Individual Development and Academic Success (1)

I." Eff. I 93-94.

Geography and Regional Development (GEOG)
416.- Delete: "Rural Area Development (3)." Eff. I 93-94.

516.- Delete: "Rural Area Development (3)." Eff. 1 93-94.



Health-Related Professions (HRP/EXSS/HLTH/MEDT/OSH)
Exercise and Sport Sciences (EXSS)

597a. NEW COURSE: "Biofeedback: Theory and Application (1)
Biofeedback and clinical interventions for neuromuscular, central

nervous system and autonomie nervous system disorders as well as

adjunctive techniques for biofeedback." Eff. I 93-94.

Mathematics (MATH)

531. NEW COURSE: "Algebraic Topology (3) I 1993-94 Poincare duality,

fixed point theorems, characteristics classes, classification of principal

bundles, homology of fiber bundles, higher homotopy groups, low

dimensional manifolds. P, 534a-534b." Eff. I 93-94.

554. NEW COURSE: "Ordinary Differential Equations (3) I General

theory of linear systems, Foquet theory. Local theory of nonlinear

systems, stable manifold and Hartman-Grobman theorems. Poincare-
Bendixson theory, limit cycles, Poincare maps. Bifurcation theory,

including the Hopf theorem. p, 413, 426 or permission of instructor."

Eff. I 93-94.

NEW COURSE: Colloquium: "Research in Mathematics (1) [Rpt./41 I

IL" Eff. II 92-93.

NEW COURSE: Colloquium: "Research in Applied Mathematics (1)

[Rpt./4] III." Eff. II 92-93.

Medicine (MED/ANES/F CM/IMED/NEUR/OB G/OPH/PATH/
PED/PSYI/RONC/RADI/SURG)

Obstetrics and Gynecology (OB G)

810a. COURSE DELETION: "Preparation for Practice (1-18)." Eff. I 93-94.

Pediatrics (PED)

COURSE DELETION: "Poison Center (4-6)." Eff. I 93-94.

815r. COURSE DELETION: "Pediatric Clinical Research in a Cross-

Cultural Setting (4-12)." Eff. I 93-94.

815w. NEW COURSE: "Pediatric Critical Care (3-6) Multiple topics such as

management of sepsis, respiratory failure, shock and arrhythmia

covered through prepared lectures, patient review, and background
reading. Additional self-study materials provided. Limited to fourth-

year medical students." Eff. II 93-94.

Surgery (SURG)

811a. COURSE DELETION: "Emergency Medicine (4)." Eff. I 93-94.

NEW COURSE: "Pediatric Surgery (3) To familiarize the student with

common pediatric surgical problems and their management. P,

clerkship in pediatrics or surgery." Eff. II 93-94.

)

815z. NEW COURSE: "Advanced Surgical Studies (3-6) To gain in-depth
knowledge in selected topics of general surgery, trauma and:surgical
critical care. P, general surgery." Eff. II 93-94.

Mexican American Studies (MAS)
452.- Add: "Introduction to Hispanic Linguistics (3) 1H (Identical with

SPAN 452)." Eff. I 93-94.

Nutrition and Food Science (N FS)
360. COURSE DELETION: "Food Chemistry (3)." Eff. 193-94.

468b. COURSE DELETION: "Food Processing (3)." Eff. 193-94.

560. COURSE DELEFION: "Advanced Food Chemistry (3)." Eff. 193-94.

594a. COURSE DELE I ION: Practicum: "Instruction Techniques in
Nutrition and Food Science." Eff. I 93-94.

595a. COURSE DELETION: Colloquium: "Instruction Techniques in
Nutrition and Food Science." Eff. I 93-94.

696e. COURSE DELETION: Seminar: "Food Science (1)." Eff. I 93-94.

Physiology (PSIO)

195a. NEW COURSE: "How the Body Works (1) I The body's response

during an integrated act, namely muscular exercise. The behavior of the

nervous system, the circulation, the kidneys, the lungs, and other organ
systems will be studied." Eff. 1 93-94.

Spanish and Portuguese (SPAN/PORT)
Spanish (SPAN)

452. + NEW COURSE: "Introduction to Hispanic Linguistics (3) III Survey
of the fields of phonology, morphology, semantics and syntax, and

other related topics. (Taught in Spanish.) P, 425. (Identical with MAS
452)." Eff. I 93-94.

Special Education and Rehabilitation (SER)
5971. NEW COURSE: Workshop: "Attention Deficit Disorders (1) S." Eff.

Summer 11993

Theatre Arts (T AR)

402. NEW COURSE: "Combat for the Stage (1) [Rpt./1J III Basic study in
the execution of staged combat, training in the use of theatrical
weapons and hand-to-hand combat required in playscripts. Extensive
physical training as well as work in relaxation and focus. Open to
majors only. May be convened with 502." Eff. II 92-93.



502. Add: "Combat for the Stage (1) [Rpt./1] III For description of course
topics, see 402. Graduate-level requirements include an additional
performance and/or research project. Open to majors only. May be

convened with 402." Eff. II 92-93.

Women's Studies (WS)

306.- Add: "African-American Autobiographies: Women and Their Histories

(3) (Identical with AAS 306)." Eff. II 92-93

325. NEW COURSE: "Gender and Sciencé (3) II The history and

philosophy of science; women as subjects of scientific research; women

as scientists; future public policy. Students will be required to write a

research paper and to co-lead a class discussion. P, 3 units in WS at the

200-level or above, or 3 units in the sciences at the 200-level or above."

Eff. II 92-93.

II. COURSE AND CATALOG CHANGES

Anatomy (ANAT)

415. Add: "May be convened with 515." Eff. I 93-94.

495z.- Add: Colloquium: "Introduction to the Neurosciences 11(2) 1993-94

(Identical with MED 495z)." Eff. II 92-93.

515. Change title and course description to "Human Reproductive Biology

(3) For description of course topics, see 415. Graduate-level
requirements include oral presentations and an in-depth research

paper on a selected topic of current interest in reproductive biology.
May be convened with 415." Eff. I 93-94.

595z.- Add: Colloquium: "Introduction to the Neurosciences 11(2)1993-94

(Identical with MED 595z)." Eff. II 92-93.

596e. Change course description and prerequisites to "Differentiation at the

cellular level with emphasis on mamallian tissue culture. Presentation

and critical discussion of relevant primary literature (Identical with

MCB 596e). P, ANAT 577 or equivalent." Eff. I 93-94.

Biochemistry (BlOC)

195a.- Change crosslisting to "(Identical with MIC 195a)." Eff. I 93-94.

195b.+ Change crosslisting to "(Identical with MIC 195b)." Eff. 193-94.

195c.+ Change crosslisting to "(Identical with MIC 195e)." Eff. 193-94.

Ecology and Evolutionary Biology (ECOL)

182.+ Change crosslisting to "(Identical with MIC 182)." Eff. 193-94.

)

Geography and Regional Development (GEOG)

596k. + Delete crosslisting with JOUR. Eff. ¡ 93-94.

Journalism( JOUR)

596k.- Delete: "Risk and Society (3)." Eff. 1 93-94.

Judaic Studies (JU S)
409a-409b.- Change number of units to "(3-3)." Add semester offering "III." Delete

"CDT." Change alternate year to "1993-94." Eff. I 93-94.

Linguistics (LING)

553.- Add: "Lexical and Syntactic Development (3) ¡II (Identical with PSYC

553)." Eff. II 92-93.

Management Information Systems (MIS)

450. + Change course title and description to "International Dimensions of

Information Technologies (3) 1 National and regional information
technology development strategies and policies; IT and national

sovereignty, development and control of global "information highways;"

impact of public and business policies on information systems design

and use; international institutions and IT; convergence or divergence of

information systems across countries, regions and international
economic sectors. May be convened with 550." Delete crosslisting with

RSS. Eff. I 93-94.

550. Change course title to "International Dimensions of Information

Technologies." Eff. I 93-94.

Medicine (MED/ANES/F CM/IMED/NEUR/OBG/OPH/PATH/
PED/PSYI/RONC/RADI/SURG)
Interdepartmental (MED)

495z. + Add crosslisting with ANAT. Eff. II 92-93.

595z. + Add crosslisting with ANAT. Eff. II 92-93.

Internal Medicine

815v. + Delete crosslisting with PED." Eff. I 93-94.

Obstetrics and Gynecology (OBG)

815d. Change number of units from "(6)" to "(3-6)." Eff. ¡ 93-94.

815f. Course number changed from "815h" to '815f." Eff. 1 93-94.

815h. Change course number from "8 15h" to "815f." Eff. 1 93-94.

Pediatrics

815v.- Delete: "Clinical Evaluation and Treatment of Sleep Disorders (3-6)."

Eff. I 93-94.



Microbiology (MICR)

195a.+

205.

317.

396H.

403R-

403L.-

404.-

419
420.+

421a-421b. +

423.-

425.+

426.-

427R.+

427L+

428.-

429.+

430.-

438.-

440.-

443.-

450R+

450L. +

Change course prefix from MICR to MIC. Eff. I 93-94.

Change course prefix from MICR to MIC. Eff. I 93-94.

Change course prefix from MICR to MIC. Eff. I 93-94.

Change course prefix from MICR to MIC. Eff. I 93-94.

Change course prefix from MICR to MIC. Eff. I 93-94.

Change course prefix from MICR to MIC. Eff. I 93-94.

Change course prefix from MICR to MIC. Eff. I 93-94.

Change course prefix from MICR to MIC. Eff. I 93-94.

Change course prefix from MICR to MIC. Eff. I 93-94.

Change course prefix from MICR to MIC. Eff. I 93-94.

Change course prefix from MICR to MIC. Eff. I 93-94.

Change course prefix from MICR to MIC. Eff. I 93-94.

Change course prefix from MICR to MIC. Eff. ¡ 93-94.

Change course prefix from MICR to MIC. Eff. I 93-94.

Change course prefix from MICR to MIC. Eff. I 93-94.

Change course prefix from MICR to MIC. Eff. I 93-94.

Change course prefix from MICR to MIC. Eff. I 93-94.

Change course prefix from MICR to MIC. Eff. I 93-94.

Change course prefix from MICR to MIC. Eff. I 93-94.

Change course prefix from MICR to MIC. Eff. I 93-94.

Change course prefix from MICR to MIC. Eff. 1 93-94.

Change course prefix from MICR to MIC. Eff. I 93-94.

Change course prefix from MICR to MIC. Eff. I 93-94.

Change course prefix from MICR to MIC. Eff. I 93-94.

Change course prefix from MICR to MIC. Eff. I 93-94.

Change course prefix from MICR to MIC. Eff. I 93-94.

Change course prefix from MICR to MIC. Eff. I 93-94.

Change course prefix from MICR to MIC. Eff. I 93-94.

Change course prefix from MICR to MIC. Eff. I 93-94.

Change course prefix from MICR to MIC. Eff. I 93-94.

Change course prefix from MICR to MIC. Eff. I 93-94.

)

195a.+

195b.+

195e.-

205.

317.

3%H.

403R.-

403L. -

404.-

419.+

420.+

421a-421b. +

423.-

425. +

426.-

427R
427L+

428.-

429. +

430.-

438.-

440.-

443.-

450R +

450L. +

473.-

495a.

Course prefix changed from MICR to MIC. Eff. I 93-94.

Course prefix changed from MICR to MIC. Eff. I 93-94.

Course prefix changed from MICR to MIC. Eff. I 93-94.

Course prefix changed from MICR to MIC. Eff. I 93-94.

Course prefix changed from MICR to MIC. Eff. I 93-94.

Course prefix changed from MICR to MIC. Eff. I 93-94.

Course prefix changed from MICR to MIC. Eff. I 93-94.

Course prefix changed from MICR to MIC. Eff. I 93-94.

Course prefix changed from MICR to MIC. Eff. I 93-94.

Course prefix changed from MICR to MIC. Eff. I 93-94.

Course prefix changed from MICR to MIC. Eff. I 93-94.

Course prefix changed from MICR to MIC. Eff. I 93-94.

Course prefix changed from MICR to MIC. Eff. I 93-94.

Course prefix changed from MICR to MIC. Eff. 1 93-94.

Course prefix changed from MICR to MIC. Eff. I 93-94.

Course prefix changed from MICR to MIC. Eff. I 93-94.

Course prefix changed from MICR to MIC. Eff. 1 93-94.

Course prefix changed from MICR to MIC. Eff. I 93-94.

Course prefix changed from MICR to MIC. Eff. I 93-94.

Course prefix changed from MICR to MIC. Eff. I 93-94.

Course prefix changed from MICR to MIC. Eff. I 93-94.

Course prefix changed from MICR to MIC. Eff. I 93-94.

Course prefix changed from MICR to MIC. Eff. I 93-94.

Course prefix changed from MICR to MIC. Eff. I 93-94.

Course prefix changed from MICR to MIC. Eff. I 93-94.

Course prefix changed from MICR to MIC. Eff. I 93-94.

Course prefix changed from MICR to MIC. Eff. I 93-94.

Course prefix changed from MICR to MIC. Eff. ¡ 93-94.

Course prefix changed from MICR to MIC. Eff. I 93-94.

Course prefix changed from MICR to MIC. Eff. I 93-94.

Course prefix changed from MICR to MIC. Eff. I 93-94.

Course prefix changed from MICR to MIC. Eff. I 93-94.

Course prefix changed from MICR to MIC. Eff. I 93-94.

Psychiatry (PSYI) 473.- Change course prefix from MICR to MIC. Eff. I 93-94.

Change number of units from "(1-18)" to "(6)." Eff. I 93-94. 495a. Change course prefix from MICR to MIC. Eff. I 93-94.

Change number of units from "(1-18)" to "(6)." Eff. I 93-94.

891a. Change number of units from "(1-18)" to "(6)." Eff. I 93-94. Microbiology (MIC)



Near Eastern Studies (NES)

409a-409b. + Change number of units to "(3-3)." Add semester offering "1 II." Delete
"CDT." Change alternate year to "1993-94." Eff. I 93-94.

Nutrition and Food Science (N FS)
+ Change crosslisting to "(Identical with MIC 470)." Eff. I 93-94.

+ Change crosslisting to "(Identical with MIC 471)." Eff. I 93-94.

Pharmacy Practice (PHPR)

485. + Course expansion from "485" to "485/585." Eff. H 92-93.

585. + Add: "Advanced Clinical Pharmacokinetics (3) II For description of

course topics, see 485. Graduate-level requirements include an

additional paper. (Identical with PHSC 585) May be convened with

485." Eff. II 92-93.

Pharmaceutical Sciences (PHSC)
485.- Course expansion from "485" to "485/585." Eff. II 92-93.

585.- Add: "Advanced Clinical Pharmacokinetics (3) II (Identical with PHPR

585) May be convened with 485." Eff. II 92-93.

Physics (PHYS)

430.i- Change crosslisting to '(Identical with MIC 430)." Eff. 193-94.

Plant Pathology (PL P)

428. + Change crosslisting to "(Identical with MIC 428)." Eff. I 93-94.

Psychology (PSYC)

553. + Add crosslisting with LING." Eff. H 92-93.

Religious Studies (RELI)
326. NEW COURSE: "Religion and Sexuality (3) 1993-94 Places questions

of religion and sexuality in historical perspective as well as investigating

the import which issues of sexuality continue to have for religion and

society." Eff. I 93-94.

)

Veterinary Science (V SC)

403R. +

403L. +

404. +

421a-421b.-

423.+

429.-

438. +

443. +

450R.-

450L.-

Change crosslisting to

Change crosslisting to

Change crosslisting to

Change crosslisting to

Change crosslisting to

Change crosslisting to

Change crosslisting to

Change crosslisting to

Change crosslisting to

Change crosslisting to

Change crosslisting to

Change crosslisting to

"(Identical with MIC 403R)." Eff. 1 93-94.

"(Identical with MIC 403L)." Eff. I 93-94.

"(Identical with MIC 404)." Eff. I 93-94.

"(Identical with MIC 419)." Eff. I 93-94.

"(Identical with MIC 420)." Eff. I 93-94.

"(Identical with MIC 410)." Eff. I 93-94.

"(Identical with MIC 423)." Eff. I 93-94.

"(Identical with MIC 429)." Eff. I 93-94.

"(Identical with MIC 438)." Eff. I 93-94.

"(Identical with MIC 443)." Eff. I 93-94.

"(Identical with MIC 423)." Eff. I 93-94.

"(Identical with MIC 423)." Eff. I 93-94.

10

Molecular and Cellular Biology (MCB) Russian and Soviet Studies (RSS)

181. + Change crosslisting to "(Identical with MIC 181)." Eff. I 93-94. 450.- Delete: "Soviet Technology and Science (3)." Eff. I 93-94

195a.- Change crosslisting to "(Identical with MIC 195a)." Eff. I 93-94.
Soil and Water Science (S W)

410. + Change crosslisting to "(Identical with MIC 410)." Eff. I 93-94.
426. + Change crosslisting to "(Identical with MIC 426)." Eff. I 93-94.

411. + Change crosslisting to "(Identical with MIC 410)." Eff. I 93-94.
440. + Change crosslisting to "(Identical with MIC 440)." Eff. I 93-94.

473. + Change crosslisting to '(Identical with MIC 473)." Eff. I 93-94.




