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NOTES OF THE MEETING OF THE FACULTY SENATE OF THE UNIVERSITY OF ARIZONA
Monday, September 21, 1992 Room 146, College of Law

The Faculty Senate convened in special session at 2:30 p.m. on Monday,
September 21, 1992, in Room 146 of the College of Law. Thirty-seven members were

present. Presiding Officer of the Faculty Senate Vivian L. Cox presided.

SENATE MEMBERS PRESENT: Atwater, Badger, Coons, Cox, Cusanovich, Dickinson,
Dvorak, Elliott, Enos, Fajardo, Garcia, Hildebrand,
Horak, Impey, Inman, Jones, Xaczynaki, Konur, Larson,
Mautner, McElroy, Mitchell, J. O'Brien, S. O'Brien,
Pacheco, Reiter, Reynolds, Roemer, Siciliano, Songer,
Spera, Sullivan, Warburton, Williams, Witte, Young, and
Zwolinski. Dr. Robert Sankey served as Parliamentarian.

SENATE MEMBERS ABSENT: Anderson, Barrett, Ewbank, Hammond, Hill, Joens, Law,
Lewis, MacDonell, Pitt, Silverman, Tomizuka, Troy,
Valenzuela, Vezino, and Wright.

The sole matter on the agenda was discussion of the draft Mission Themes and
Principles Statement prepared by the Task Force on Mission. Dr. Dudley Woodard,
Chair of the Task Force, led the discussion after introducing the many members
of the Task Force who were in attendance. No votes were taken.

A first draft of the Statement had gone to every unit head and been published
in Lo Que Pasa. Revisions had already been made on the basis of more than 30
written comments, as well as discussions at a number of meetings with members
of the University community, including a public forum and a meeting with the
Staff Advisory Council. The charge to the Mission Task Force had been "to define
a set of mission principles and themes that will provide the foundation for the
development of assessment criteria..." and not to rewrite the current mission
statement.

Among the major points developed during the Senate discussion were the following:

* The responsibility for delivery of particular required classes for timely
graduation seemed not to have been adequately addressed. Besides the respon-
sibility of the professoriate, there is an obligation of the institution with
respect to allocation of resources. The role of GATs was not mentioned.

* It was not clear how the particular needs of the state and nation that the
University might undertake to address were to be determined.

* Elaboration might be useful both as to the geographical area in which the
University has special responsibilities, and the responsibilities of the
University as a land-grant, as opposed to a public, institution. What does
"land-grant" now mean in the areas of access and public service? The
particular location of the University in the Southwest, and the fact that it
is the most international university in the U.S. in the number of countries
represented, with special relations to Mexico, do not come across well. Is

the language specific enough to create an identity for the University of
Arizona?
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* There is need to incorporate the ability to respond to surprises and

uncertainty in planning for the future. Planning for uncertainty is not
inconsistent with establishing priorities with the goal that the University

should be good at those things we decide to do.

* A change in the university community culture is essential, so that the
professoriate is encouraged and able to function capably in all areas. In

particular, service to units, to the profession, and to the university at

large should be appropriately valued.

* There is no statement about the participation of faculty and students in

governance. ASUA, the Senate, and college governance structures all exemplify

democratic principles of participation.

In response to a question about how the Governance Bill (SB 1106) might affect

the planning process now underway, Chair of the Faculty J. D. Garcia expressed

the hope that the process would be consultative. "Otherwise the outcome will

not represent a shared vision. If the process doesn't lead to pulling together,

we will pull apart and destroy our institution."

The meeting adjourned at 4:35 p.m.

Elizabeth Roemer
Secretary of the Faculty Senate




