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1991/92-13

MINUTES OF THE MEETING OF THE FACULTY SENATE OF THE UNIVERSITY OF ARIZONA
Monday, September 16, 1991 Room 146, College of Law

The Faculty Senate convened in regular session at 3:00 p.m. on Monday,
September 16, 1991, in Room 146 of the College of Law. Forty-eight members were
present. Presiding Officer of the Faculty Senate Vivian L. Cox presided.

SENATE MEMBERS PRESENT: Aleamoni, Aquilano, Atwater, Badger, Barrett, Bickel,
Bootman, Braden, Cole, Cork, Cox, Cusanovich, Elliott,
Enos, Ewbank, Ganapol, Ganguly, Garcia, Goetinck,
Grabel, Hildebrand, Hyder, Impey, Joens, Jones, Kermes,
Knight, Larson, LaSalle, Law, Lei, McElroy, Mitchell,
Pao Tao, Pacheco, Pitt, Reiter, Rich, Roemer, Saint-
Germain, Silverman, Songer, Sugnet, Terrazas, Thomson,
Tomizuka, Vezino, Witte, and Zwolinski. Dr. Robert
Sankey served as Parliamentarian.

SENATE MEMBERS ABSENT: Burkhart, Dvorak, Ganguly, Hetrick, Mautner, J. O'Brien,
S. O'Brien, Salomon, Spera, Valenzuela and Zukoski.

SECRETARY PRO TEM APPOINTED: Dr. Cox, noting the absence of the Secretary of
the Senate, asked Senator Henry Ewbank to serve as Secretary pro tern.

OPEN SESSION: Senator Silverman commented on concerns he has concerning the
economics of the Mt. Graham project and the Ohio State University President's
stated reasons for their withdrawal from the project: minority recruitment
initiative and restructuring of the undergraduate curriculum. He added that he
had hoped these two items would reflect a higher priority on our campus than the
telescopes, especially in view of our budget shortages. He said there seems to
be no question of funding for Mt. Graham, and he wondered whether the Senate
should review the economics, and, if it isn't too far along, perhaps take some
position on this issue.

WELCOME EXTENDED TO REPRESENTATIVES OF VICE PRESIDENTS AND DEANS: Dr. Cox wel-
comed Dr. Michael Cusanovich, Vice President for Research, and Dean Lyle Bootman,
College of Pharmacy, elected to represent their constituencies in the Senate in
1991-92.

APPROVAL OF MINUTES: Approval of the Minutes of May 6, 1991 was moved (motion
91/92-22), seconded, and approved on a voice vote.

REPORT FROM THE PRESIDENT OF THE UNIVERSITY: President Manuel Pacheco said he
was pleased to learn that the President has a regular slot on the Senate agenda
and he would take advantage of this opportunity both to pass along news of recent
developments and to point out issues that the Senate might do well to consider.

"As you know, I spoke at some length to the General Faculty last week about pri-
ority matters which in my opinion needed attention at this University. I won't
repeat those comments thia afternoon, but I do want to say that I expect the
Senate and its committees to play their part in addressing a number of the issues
I mentioned. I look forward to hearing your suggestions and views in reports.

"I want to use my time today to bring the Senate up-to-date on several recent
developments beginning with the matter of the Columbus Telescope Project. Just
over a week ago the Ohio State University did inform us that they could no longer
be a partner in the Columbus Project. This was a considerable surprise given
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our discussions earlier this summer, and given the signals that we were receiving
right up to the time that the announcement was made. I gather that the news was
equally surprising to those faculty members and administrators at OSU most
directly involved in our discussions. There is no disguising the fact that this

is a setback for us. You cannot lose one of only three partners in such an am-
bitious project without having to sit back and reappraise the situation. At the
same time, I have to say that I can understand to some degre. the position in
which the President and his Board of Trustees found thems*lves. They felt it
would not be prudent to continue as a partner given the ov.rall fiscal situation
that they face. What made it very clear that their decision was based entirely
on financial grounds is that their scientists continue to believe that the pro-
posed telescope represents sound technology and exciting science. This is an
unfortunate development that does not mean necessarily that the Columbus Project
is dead. There are a number of potential new partners, and a number of alterna-
tive ways to dvelop this project. What we need to do at this time is stand
back, consult with our Italian partners, and evaluate our options, and I will
try to keep the Senate informed as matters develop. I might add parenthetically
that a conversation that I had with a good friend of mine dating back several
years at Ohio State, affirmed that the faculty itself at Ohio State was very
concerned about the decision that was made because it calls into question the
credibility of the institution, and they are quite concerned about that.

"Let me talk a little bit about budget proposals for fiscal year 1992-93, if I
might. We did propose to the Regents our 1992-93 budget, and it was approved
this last Friday. This proposal is a matter of importance to the faculty, and
there was less consultation of faculty in the developing of the proposal than
I would like to see. There were discussions with the Senate's Budget Committee
and with the Ad Hoc Task Force on Budget Priorities, but these were cut short
when the Governor suddenly advanced the date for submitting proposals by a month.
You will find the budget summary sheet, placed on your desks today, helpful as
I proceed. I call for you to note in particular on the Main Campus sheet that
the very first item proposes funds for salary increases. The entire pay situa-
tion at the University is public, both classified staff and appointed personnel.
As I told the General Faculty last Wednesday, I regard salaries as our number
one problem; it has to be our number one priority. The funds that I am proposing
represent the second installment of increases that were discussed with legisla-
tive leaders two years ago and resulted in the pay increases which were awarded
last year. As I have been meeting with the Governor and legislative leaders,
I've stressed that the situation cannot be allowed to continue. Some of them,
at least, accept the point that this is an important matter, but it really is
too early to judge our chance of success at this stage. The second group of
items on your budget summary sheet is headed Annualization. These involve
activities initiated in the 1991-92 budget but for which we are now requiring
funding for a full twelve months. You will see that these items amount to $1.2
million. The next group of items, entitled Mandated Increases, represent the
financial impact of court orders or legislative measures or, in some instances,
directives from the Regents. More unusual is the item entitled 22:1 Enrollment
Growth under the general heading Demographic Workload Increases. This involves
a budget decrement of $1.5 million and reflects recent declines in enrollments.
These drops have brought some welcome relief from the pressures of over-crowding,
but this comes at the expense of losing significant dollars. The remaining items
under Demographic Workload Increases represent funds for operating new buildings
that we expect to come on line in the course of the next academic year. The

heading of the next group of items, Five Percent Additions to the 1991-92 Base:
$13,170,000, reflects a quantitative restriction which was suggested by the Gov-
ernor and accepted by the Regents earlier this year. The items we have elected
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to include here are listed in priority order. The first three involve the resto-
ration of funds to the budget. The next, workload increases, focuses on critical
needs for classroom instructors and service to under-served populations. This
item includes assistance for Social and Behavioral Sciences, Fine Arts, Humani-
ties, and Interdisciplinary Programs. And finally, you will see two Decision
Packages. One for $3.2 million deals with improving academic and student support
services including library computerization, microcomputer laboratories, and

improved advising and tutoring services. The other package, for $2.1 million,
involves the first phase of economic development work aimed at supporting the
state's economic future. The emphasis in this phase will be on biotechnology
and the life sciences. I don't propose to go through the second sheet dealing
with the College of Medicine budget in the same detail, but let me say that the
same general thinking went into developing this proposal, and the one Decision
Package listed deals with something that I think is extremely important for all
medicine across this country, and certainly here in Arizona, and that is the
program on Geriatrics and Aging. I believe that will be a very important program
f or us to have. Let me mention that a copy of the full budget book will be
placed in the University Library where anybody can consult it.

"Let me talk briefly about the recently completed Board of Regents meeting. It

dealt with a number of topics which are important to this University. I have
noted that the Board approved our budget proposal. A brief forwarded to the
Governor did reserve the right to forward additional comments and possibly some
changes at a later date. Second, the Board approved a number of Honorary
Degrees, all of which were previously recommended by this Senate. I would hasten
to add that not all of the candidates recommended by the Senate were considered,
and I will expect some of the names to appear on the Board's next agenda. We
simply did not get all of the responses back on some of the people who have been
nominated, and there are some others whose names I have not yet forwarded.
Finally, the Board agreed that our African-American Student Drop-In Center should
be named in honor of Dr. Martin Luther King, Jr., and I am pleased to report to
you that your endorsement on that was very helpful."

REPORT FROM THE PROVOST OF THE UNIVERSITY: Dr. Cole welcomed everyone back to
the new academic year. "I want to report to you on what I consider to be, for
lack of a better title, the Year of the Committee. I will be talking today about
at least half a dozen committees that we have appointed in recent weeks. I think
this is a very good sign, because it does talk about the importance of consulta-
tion and participation by faculty as well as administrators in the decisions of
this University.

"First, I'd like to mention briefly the University budget and planning process.
As many of you are aware, one of the recommendations in the Fischer Report of
last year was that the University's financial and strategic planning process be
reviewed and revised in order to better facilitate long-term integrated planning
that would incorporate better participation by University constituencies, includ-
ing and especially, faculty. Late last spring a subcommittee of the Deans' Coun-
cil drafted a proposal for such a new budget and strategic planning process, and
it is currently being used as a basis for a broader-based proposal that is being
formulated by an ad hoc task force which includes faculty and administrators.
This Deans' proposal was presented to the Senate's Budget Committee as well as
the President's Budget Advisory Task Force, and recommendations were made for
modifications and changes, and essentially a proposal for an all-University
budget committee is being prepared and will be circulated to the various repre-
sentative groups on campus. The aim of this particular proposal is to devise
a provisional procedure that can be used as a pilot project during this year,
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as we discover what works and what doesn't work.

"As many of you have read in the press recently, the second committee I am going
to refer to is the Arts and Sciences Restructure Committee. The current division
of the Arts and Sciences departments into four separate faculties has been the
subject of many discussions ever since that system was established in 1982-83.
I have recently appointed a committee under the chairmanship of Professor John
Kihistrom in Psychology to consider whether a different structure would enable
the College of Arts and Sciences to better perform its mission. If you have any
recommendations or advice, I would suggest that you contact Professor Kihistrom.

"The Vice Presidency for Student Affairs Committees. Our current Vice President
Doug Woodard will be stepping down from his position on December 31 to return
to the faculty. A search committee chaired by Vice-Provost Holly Smith has ini-
tiated the search for Dr. Woodard's replacement. Our hope is to have the new
Vice President assume office by the first of the year. We are using the occasion
of this transition to appoint a second committee to review the academic functions
currently assigned to the Vice Presidency for Student Affairs and those assigned
to the Vice President for Undergraduate Academic Affairs, to ascertain whether
reorganizational or other changes in these functions might better serve the aca-
demic interests of students and faculty. The two committees will work concur-
rently and will call on candidates as they are identified for their advice and
insight.

"The Short-Term Computer Overload Committee. Last January, the computer which
handles SIS and Purchasing became overloaded during the heavy registration per-
iod, resulting in delays of two minutes or more per computer entry while students
were attempting to register for courses or check their financial aid status.
These delays caused long lines during registration, and a great deal of frustra-
tion for our students. In order to avoid a recurrence of this situation, a
campus-wide committee has worked all summer to recommend and implement short-
term solutions to the problem. A number of strategies were used including reduc-
ing the programming steps required during registration and financial aid checks,
altering a variety of technical aspects of the computer's function, delaying
all non-essential batch processing during the Registration period, and asking
the research community to transfer computer memory usually reserved for research
uses to SIS functions during the registration period. This effort appears to
have been an outstanding success. We understand the fall registration period
has been one of the smoothest we have experienced in years. I would like to
thank all of you whose work was delayed by these measures for your willingness
to help our students and advisors.

"The Regents Commission on the Status of Women will be submitting their final
report to the Regents for approval during the October meeting. Recommendations
from the Tn-University Implementation Committee, whose members included several
faculty members from our campus, will accompany the report. Since a number of
recommendations relate to faculty policy issues, we expect that several faculty
committees, especially the Academic Personnel Policy Committee, chaired by
Senator Zwolinski, as well as the Senate itself, will be closely involved during
this coming year in reviewing the report and making recommendations to the
President regarding the University response.

"I do have two more committees, Madame Chair, but I think I'm going to reserve
those for our next meeting. They are the Teaching Load Committee and the Non-
Academic Program Review Committee."
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REPORT FROM THE PRESIDING OFFICER OF THE SENATE: Dr. Cox said she would like
to continue scheduling the Open Sessions this year, as she has received many
requests that they be continued. She believes their value will be proved over

a years' time. Those sessions will be fifteen minutes long or less, depending
on the number of those who wish to address the Senate.

She reported that ways are being considered to streamline the Senate's agenda
to ensure that Senate business is completed on schedule. Any recommendations

for change will be submitted to the Senate. She encouraged input into this
process, so that the year will be dynamic, fruitful and substantive. Senators'

ideas will be valued in terms of that objective.

Dr. Cox said every effort is being made to cut printing expenses, and Senators
may notice this and receive comments. In particular, she said, many of the
reports that used to be appended to Senate Minutes will be eliminated. She

reported she and Chairman of the Faculty Garcia are working with the budget to
the best of their abilities, and will welcome comments related to this effort.

REPORT FROM THE CHAIRMAN OF THE FACULTY: Senator Garcia reported the Arizona
Faculties Council (AFC) met last Friday. The Council now has representation at
the Regents' Resources and Programs Committee meetings, and a ten-minute slot
in the Regents' Open Meeting. The AFC consists of three members from each
campus; UA's 1991-92 representation will be acted on at this meeting. A number
of issues were discussed, including the Joint Legislative Budget Committee's
(JLBC) actions with respect to faculty workloads. JLBC has produced an interim
report concerning faculty workloads at the three institutions and intends to do
a survey to be field-tested in the near future, which will generate a JLBC report

which will be of interest to faculty. He said it also has structured a Higher
Education Advisory Board, the membership of which he was unaware except that ASU

has two administrators on that Board. He said AFC is also concerned about in-
creasing communication amongst the faculties of the various campuses, and some
interest was expressed in the concept of a University Town Hall--a discussion
on issues in higher education--at a future time.

Senator Garcia reported the Faculty Center will be moving on September 30 to 1400

East Mabel, at the corner of Highland and Mabel. The phone number will remain

the same. All of the committees of the General Faculty have been formed, are
functioning and have met or will be meeting this month. There are 135 members

of the General Faculty involved in these committees. He added he hoped the busy
work associated with these committee duties can be kept to a minimum so the sub-
stantive work can come to the fore.

Senator Garcia invited all members of the Senate to a breakfast meeting with mem-

bers of the Board of Regents on Friday, October 18. The breakfast will provide
an opportunity for dialogue and will assist the Board in understanding faculty
visions. Those interested in attending can call the Faculty Center to register.

The Faculty Membership Committee has met, and will submit to the Senate in
October their recommendations concerning the apportionment of Senators by
college, given the faculty populations of the various colleges. It also acted
to clear up an ambiguity with respect to Multi-Year Lecturers, who have had
voting status and who will continue to do so even if their contracts go to one-

year appointments. All other Lecturers on temporary status do not have voting
privileges, according to our current rules.

Senator Garcia said if individuals have comments on any of these issues, please



1991/92-18

call him or the Presiding Officer of the Senate at l-1342.

Senator Garcia urged members of the Senate, and colleagues in their units, to
sign up as readers for the Upper-Division Writing Proficiency Examination. He
reported that the program is in serious need of readers this year, and that
everyone should participate at least once. He said the experience is especially

good for new faculty.

REPORT FROM THE PRESIDENT OF ASUA: Senator Knight reported that ASUA's weekend
retreat focused on its six goals for the year: (1) interest in working as a

team; (2) examining substantive issues and producing tangible results; (3)

greater representation and outreach to students; (4) develop a professional and
friendly atmosphere; (5) greater academic focus; (6) improve ASUA's image with
students, faculty, administration, and the University campus.

She said ASUA took a positive leadership stance in creating GALA, a bisexual,
gay and lesbian association within the student government, which will look out
for the needs of those students.

Senator Knight announced that a Tuition Prese Conference will be held later this
week, at which time the Arizona Students Association (ASA) will be announcing
its stand on tuition. She encouraged faculty, students and administrators to
attend.

She reported one Student Senator is working on a project to collect 10,000 signa-
tures to get the Student Union privatized. And this year, ASUA will examine its
structure in order to increase its representative status; the restructuring may
lead to an increase in size. Another current agenda item is the GRO promotion.
Senator Knight said ASUA always appreciates Faculty Senate input and involvement.

RATIFICATION OF 1991-92 SENATE STANDING COMMITTEE CHAIRS: Dr. Cox requested
ratification of the 1991-92 Senate standing committee chairs: Acadanic Personnel

Policy Committee: Malcolm Zwolinski; Budget and Strategic Planning Policy Com-
mittee: Donald Myers; Instruction and Curriculum Policy Committee: Kenneth

Young; Research Policy Committee: Barry Ganapol; Student Affairs Policy Commit-

tee: Jeffrey Warburton. Senator Hildebrand said he has only been a Senator for
a year, but he may represent others who do not know how these names arise as
candidates for ratification. Based on hearsay, he hoped Senator Roemer would
be willing supply facts, he said it was his understanding that the name of the
proposed chair of one of the committees arose in an unorthodox way--that tradi-
tion had it that the committee proposed the new chairperson, and in this instance
that proposal was overlooked by the Senate Executive Committee. He requested
clarification on this matter. Dr. Cox responded that the traditional way was,
indeed, followed, basically by submission of the names in a recommended format
for the various positions, "but in the particular case that you refer to, there
was some concern that the individual whose name was recommended was also going
to be chair of a major committee that the administration had appointed, and we
felt very strongly that the load in doing so would be a bit much for a single
individual, since these would be two very important committees. Therefore, as
we looked at the list of recommendations, the choice was made of another indivi-
dual on that list." She then referred the question to Senator Roemer for
additional comment, but Senator Roemer said the information provided by Dr. Cox
was essentially correct. Senator Enos said she knew all of these nominations
were fine people, but she had noticed there were no women nominated to chair
these standing committees. Dr. Cox responded that being a female herself, she
could assure the Senate there was no gender bias in the selection of chairs.
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Senator Enos said she did not believe there was gender bias, but wondered if some
effort could be made towards more gender balancing. Dr. Cox said she will
assume that all of us in the Senate will work toward that end, and she will
certainly assume a leadership role in that direction. Ratification was then
moved (motion 91/92-23), seconded, and approved on a voice vote.

QUESTION AND ANSWER PERIOD: Senator Jones asked Provost Cole about two reports
the Senate had received in the last year concerning the Library, one from a sub-
committee of the Committee of Eleven, and the second from a Senate ad hoc commit-

tee. Both groups had presented reports or recommendations to the Senate, which
had been approved. He wondered to what extent the administration has been able
to incorporate those recommendations in its review. Dr. Cole asked if it would
be appropriate for him to respond at the next meeting, so that he could do so
correctly. Senator Jones agreed.

Senator Silverman asked Dr. Cole what selection process was employed to select
members of the many committees mentioned in his report. Dr. Cole said he "would
be delighted to answer that because it took approximately seven months to appoint
the committees due to the fact that almost every constituency on the campus, and
perhaps correctly so, felt they needed to have some input into that process."
He said he requested recommendations from the General Faculty Committee on Com-
mittees as well as administrative groups such as the Deans. He said he received
recommendations from the Committee of Eleven, including both majority and
minority recommendations, as well as recommendations from the Association of
Women Faculty, from student groups, and from newer groups on campus such as the
CUE Committee. He said he tried to select nominees from all of those groups in
making up the total committees. Announcement of memberships on the remaining
committees will be released within the next month or so. Dr. Cole added that
all the committees appointed by the Provost's Office included that kind of
process. "I might point out further that Senator Garcia and I have had some
subsequent correspondence in which he has proposed and I have accepted a simpler
procedure for the future for appointing committees that won't require such a long
time-frame in order to be able to accomplish our goals."

Senator Saint-Germain asked for more details on the survey on teaching loads.
Dr. Cole responded that the survey will probably be done next year, perhaps in
the spring, but he didn't believe the date and timing were certain yet. There
will be a preliminary pilot study to determine whether the survey will provide
the kind of information needed. He added that a system-wide group is working
on this, and one of the representatives is Vice-Provost Smith, who is here and
could provide more information. Dr. Smith said that basically the JLBC would
like to know how faculty spend their time, so the general workloads will be
studied: how much time is spent on course preparation, advising, office hours,
teaching time, research, working with students in various ways, committee respon-
sibilities, the whole gamut of professional responsibilities.

Senator Witte asked Dr. Cole why he included CUE in his listing of campus groups
represented in his selection process. Dr. Cole responded that he merely wanted
to point out that there were many groups consulted. He said he did not want to
limit the opportunities for any faculty to be able to have an opportunity to
participate in the process.

CHANGE IN ORDER, STANDING COMMITTEE REPORTS: Dr. Cox reported that Dr. Kenneth
Young, Chair of the Instruction and Curriculum Policy Committee, and Senator
Barry Ganapol, Chair of the Research Policy Committee, have a 3:00 p.m. class
conflict, but planned to arrive at 4:15 p.m. to submit their reports.
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REPORT FROM THE ACADEMIC PERSONNEL POLICY COMMITTEE: Senator Zwolinski said he
has been a member of the -Academic Personnel Policy Committee (APPC) for two
years, was the individual with the longest tenure, and believed that was why he
had received the chairmanship. He then reported on the 1991-92 membership: he
is from the School of Renewable Natural Resources, and also serving from the
Senate are Lawrence Aleamoni, Division of Educational Foundations and Administra-
tion; Anne E. (Betty) Atwater, Exercise and Sport Sciences; and Jocelyn Reiter,
School of Music. The three non-Senators are Dipankar Chakravarti, Marketing;
Charles Adams, Arizona State Museum; and Gerald Monsman, Department of English.
He said he expected the ASUA student representative to be appointed soon.

Senator Zwolinski said the committee has established an alternate-week meeting
schedule, and their agenda already includes: Constitution and Bylaws changes;
P&T guidelines; some new items referred to in Provost Cole's report; Conditions
of Faculty Service, in its final approval stages, which will require some imple-
mentation; the Report of the Commission on the Status of Women, which is to be
implemented on campus, and he suspected the committee might be asked to review
it; the peer evaluation process, just to see how that's functioning across
campus. He Baid he will update the Senate as matters progress and when items
are brought to the Senate floor.

REPORT FROM THE BUDGET AND STRATEGIC PLANNING POLICY COMMITTEE: Senator Roemer
noted the committee reorganizes after the September Senate meeting because of
the need for experienced committee members at some of the meetings that have to
be carried out during the summer. She said she wished to comment on two points
in the committee's Annual Report, included with the agenda materials for this
meeting. On the page 2, the committee is recommending that the second position
of Vice-Provost, defined a year ago but not yet funded, be funded and filled,
and that the person hired for that position lead in interacting with all consti-
tuencies for broad-based participation in the planning process. Senator Roemer
said the committee is aware of criticisms that have arisen from the proliferation
of Vice Presidents, and Associate and Assistant Vice Presidents, but believes
a reexamination of the administrative structure will occur, and perhaps some con-
solidation might take the heat off a recommendation for another senior adminis-
trator position.

Secondly, in the Annual Report's appendix there is a proposal for reorganizing
faculty participation in planning and budget, Senator Roemer said, in response
to the Deans' Council subcommittee recommendation last spring. Referring to Dr.
Cole's mention of an ad hoc group working in this area of planning priorities,
she said the Annual Report appendix is really a working paper that is going
through evolution in consultation with various groups, including some valuable
input from the Committee of Eleven. "There are really two parts to it. One has
to do with mode of selection of the Budget Committee itself, which clearly is
a faculty matter. Our recommendation is that consideration be given to direct
election of the majority of the members of the Budget Committee for terms of
three years. . . .The second part has to do with a University budget committee, and
is really an extension of the report of the Deans' Council subcommittee, defined
last spring." She said she believed the committee will split the appendix into
two parts, and submit specific proposals to the Senate at the October meeting.
The committee has sent letters inviting comments from various groups and indivi-
duals to provide a fully thought through plan that can be put into operation in
the months ahead.

With respect to the committee's Report on Market Salary Adjustments, submitted
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at the May Senate meeting, because of the tight financial circumstances the
report was not appended to the May Minutes, but copies can be obtained from the
Faculty Center. She said the committee hopes funding will someday be available
for salary increments, and there will be a review of the process by which it
might be distributed to individuals.

REPORT FROM THE STUDENT AFFAIRS POLICY COMMITTEE: Dr. Cox reported the committee
would not meet until later this week, and therefore no report was available.

APPROVAL OF CURRICULUM BULLETIN: Dr. Cox reported two courses were being
withdrawn from Curriculum Bulletin Vol. 14, No. 1: Architecture 432 and Media

Arts 532. Approval was then moved (motion 91/92-24), seconded, and unanimously
approved on a voice vote.

RATIFICATION OF APPOINTMENT TO UNIVERSITY CALENDAR COMMITTEE: A recommendation
for appointment of Senator Chris Impey to the University Calendar Committee came
to the Senate as a seconded motion (motion 91/92-25) from the Senate Executive
Committee. There being no discussion, the motion was approved unanimously on
a voice vote.

APPROVAL OF 1994/95, 1995/96 ACADEMIC CALENDARS: Approval of the 1994/95,
1995/96 Academic Calendars was moved (motion 91/92-26), seconded, and approved
unanimously on a voice vote.

ACCEPTANCE OF THE ANNUAL REPORT FROM THE COMMITTEE OF ELEVEN: Senator Silverman,
1991-92 Chair of the Committee of Eleven, said the committee's 1990-91 Annual
Report was self-explanatory, and would provide the University community an idea
of what the committee has been doing. He said the committee will be working on

three projects this year: (1) the ongoing department/unit visitation program
initiated a number of years ago, which allows the committee to get ongoing input
from faculty throughout the campus; (2) the committee would like to serve as a
catalyst to encourage campus-wide communication on substantive issues, including
a campus-wide forum possibly in November; he said the committee will welcome
suggestions for topics and ways to accomplish this; (3) the committee will try
to bring the faculty closer to the legislative process, and is particularly con-
cerned with the lack of participation by the faculty in the legislative process.
He said Dr. Don Myers, is chairing this subcommittee, and both he and Dr. Myers
would welcome suggestions or questions. Acceptance of the report was then moved
(motion 91/92-27), seconded, and unanimously approved on a voice vote.

REPORT FROM THE INSTRUCTION AND CURRICULUM POLICY COMMITTEE: Dr. Kenneth Young
said the committee had its first meeting last Tuesday, with ten agenda items
packed into one hour. One item discussed was the Intercollegiate Writing
Committee (IWC): the committee decided it needs to maintain a closer overview
of IWC, it wants to review its annual report before its submission to the Senate,

for interaction and feedback purposes; it is recommending that procedures fol-
lowed when a student fails the Writing Proficiency Exam be formalized by each
college so the student knows exactly what is expected; it will recommend to the
task force on undergraduate education that some additional funds be made avail-
able for remedial courses. Another topic was the Provost's Teaching Symposium
which will be held next spring: the topic was discussed, and the committee
decided it would like to address issues of cultural and ethnic diversity--how
faculty can recognize problems of ethnic diversity in the classroom, and tips
on how to avoid having to solve problems, by anticipating them. "We want to try

to make the title positive, we don't want to do any stereotyping, just give
instructors a better idea how to anticipate and handle some of the problems."
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A third item the committee will be discussing is a math proficiency examination,
somewhat parallel to the writing proficiency exam, to be administered between
the sophomore and junior years. He said the committee has a lot of work to do
on this issue, but hopes to be able to have a proposal to bring to the Senate
this year. A fourth problem the committee will address is excellence in
teaching. "This is one of the charges we have before us this year, and we
recognize this is a very difficult problem. We are separating this from teacher

evaluation. This is not trying to rank all teachers and professors in the
university from top to bottom--all we're trying to do is identify some of the
outstanding teachers, presumably with the idea that they will be rewarded."
Three additional items for discussion on the committee's agenda will be the
possibility of reviewing procedures for testing foreign graduate teaching
assistants, a review of the relative weights given to teaching versus research
in awarding tenure, and consideration of an apparent trend in state-wide general

education requirements.

Senator Witte asked if at some point the committee plans to bring some of these
issues to the Senate floor for philosophical discussion, for example, the concept

of proficiency vs. scholarship? She thought the Senate might want to look at
the concept of increasing the number of proficiency examinations. Dr. Young

said that it is an enlightening opportunity to read the writing proficiency
exams. "The level at which we are operating is to ensure that the students are
marginally able to communicate an idea in writing....not to put traditional
hurdles in the way. We would like to maintain a certain minimum level of quality
in our graduates...." He said that, having graded many of these proficiency
exams, he would estimate that around 30 percent fail. "My experience with
teaching undergraduates relates to their mathematical abiliti.. and I'm talking
about addition, subtraction, basic division. Ther. ars many peopl. who are
woefully inadequately prepared for the outsid. world, and I'm trying to be
conservative." Senator Witte sand that "If we aro discovering in the third and
fourth year that somebody doesn't know how to read and write English, it seems
to me that something is basically very wrong with the whole course structure of
our curriculum that is more important to grasp than how to construct a prof i-

ciency exam, and who should take it and how much it should cost. That's what

I mean by philosophy."

Senator Tomizuka said he had two issues to raise: "You are defining an educated

person through proficiency exams, and for that reason I think that whatever test

we impose on our students, the faculty should be able, at the risk of their
tenure and position, to take and pass. Secondly, . . . in this day and age, you

can pay $4.95 to do addition and subtraction accurately." Dr. Young responded
that it's not simple proficiency, but rather word problems, taking the phone bill
and dividing it up among three students, figuring out who has the long distance
charges, problems a calculator cannot solve, that concern him.

Senator Aleamoni said he believed Senator Witte's point should not be taken too

lightly in terms of the philosophical aspect. He said what we're really talking
about is the rationale or objectives we are trying to achieve, so we should be
examining what it is we want those students to come out with in terms of
experiences, training or skill.

Dr. Young agreed on those objectives, and said he believed remedial education

is currently the weak link in our program. Some colleges do have written guide-

lines as to what procedures should be followed when students fail, and others

don't. He said the committee would like to see that process formalized.



1991/92-23

REPORT FROM THE RESEARCH POLICY COMMITTEE: Senator Ganapol said the committee
has no report.

APPROVAL OF CHANGES IN UA REPRESENTATION ON ARIZONA FACULTIES COUNCIL: Dr. Cox
noted the recommendation for changes in selection of representatives to the
Arizona Faculties Council was coming as a seconded motion (91/92-28). Current
language: "The Chairman of the Faculty shall serve ex officio. Two others, at
least one of whom shall be an elected member of the Faculty Senate, shall be
selected by majority vote of the Senate for a term not to extend beyond that of
the position to which they were elected by the faculty. Candidates may be
nominated by an elected Senator, by a member of the Committee of Eleven, or may
be self-nominated. Each nominee shall have given consent to serve faithfully
if elected." Proposed language is as follows: "The Chairman of the Faculty,
the Presiding Officer of the Faculty Senate, and the Chairman of the Committee
of Eleven shall serve ex officio. In the event that one person holds two or more
of these offices, the remaining position(s) shall be filled by member(s) of the
Faculty Senate, selected by majority vote of the Senate for a term not to extend
beyond that of the position to which they were elected by the faculty. Candi-
dates may be nominated by an elected Senator, by a member of the Committee of
Eleven, or may be self-nominated. Each nominee shall have given consent to
eerve faithfully if elected."

The proposed language was then approved unanimously on a voice vote.

ADJOURNMENT: The meeting adjourned at 4:25 p.m.

Henry L. Ewbank
Acting Secretary pro tern

ATTACHMENTS TO THESE MINUTES: None

MOTIONS APPROVED AT SEPTEMBER 16, 1991 MEETING:
91/92-22 Approval of Minutes of May 6, 1991
91/92-23 Ratification of 1991-92 Senate standing committee chairs
91/92-24 Approval of Curriculum Bulletin, Vol. 14, No. 1
91/92-25 Ratification of Senate representative to University Calendar Committee
91/92-26 Approval of 1994/95, 1995/96 Academic Calendars
91/92-27 Acceptance of 1990-91 Annual Report of the Committee of Eleven
91/92-28 Approval of changes in UA representation on Arizona Faculties Council




