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MINUTES OF THE MEETING OF THE FACULTY SENATE OF THE UNIVERSITY OF ARIZONA
Monday, November 7, 1983 Room 146, College of Law

The Faculty Senate convened in regular session at 3:00 p.m. on Monday,
November 7, 1983, in Room 146 of the College of Law. Fifty-eight members were
present with Senate Chairperson Rebecca Kellogg presiding.

SENATE MEMBERS PRESENT: Anthony, Antinoro, Antley, Atwater, Berliner, Cardon,
Chen, Cole, Cosart, Demorest, Dickinson, Duff icy,
Eisner, Epstein, Fleming, Flemming, Foster, Fox,
Frank, Gallagher, Garcia, Gimello, Goetinck, Hasselmo,
Hegland, Heigl, Hetrick, Kellogg, Kinkade, Kof f 1er,
Laird, Lamb, MacLeod, Maher, Mautner, McCullough,
Myers, J. O'Brien, S. O'Brien, Paplanus, Parmenter,
Peliman, G. Peterson, Prosser, Reeves, Rehin, Roby,
Roemer, Rollins, Schneider, Shanfield, Spece,
Stevenson, Svob, Thompson, Witte, Woodard, and
Zukowski. Dr. Robert Sankey served as Parliamentarian.

SENATE MEMBERS ABSENT:
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Altman, Battan, Brand, Bried, Butler, Chiasson, DeWalt,
Dickstein, Dinham, Fahey, Farr, Gaines, Gourley, Irving, Jensei,
Jones, Kettel, Levitt, Maddock, Marcus,Hayeisohn, Mbffatt,
Munsinger, Nevins, R. Peterson, Proctor, Scott, Smith,
Sorensen, Steelink, and Windsor.

ACCEPTANCE OF MINUTES: The Senate accepted the minutes of the October 3, 1983

meeting as distributed.

REPORT BY THE PRESIDING OFFICER OF THE SENATE: Chairperson Kellogg announced that
Dr. Donald E. Myers, Professor of Mathematics and Chairman of the Committee of
Eleven, will serve as Acting Chairman of the Faculty for the next two months in
the absence of Chairman Sarah Dinham who will be on sick leave until the first of
the year. He may be reached by telephoning 621-6859 or 621-1313.

Ms. Kellogg alerted the Senate that the Constitution will be brought to
their attention some time in the spring. Changes in their practice the last several

years necessitate looking at parts of the Constitution again, she explained. Senator

Zukoski asked if a copy indicating changes would be given the Senate in ample time
to permit review and discussion. Ms. Kellogg assured him that such a copy would be

distributed well ahead of time.

Senator Kellogg asked Vice President Hasselmo to come forward to express
comments he wished to make following a question that was proposed to him at the

October meeting.

Senator Hasselmo referred to Senator G. Peterson's question about the
numbers used in the promotion and tenure review process of last year. He noticed

that there seemed to be something funny about the numbers because it seemed that
cases have to come in at various levels. An extensive search of the cause has been

made and has not yet been fully completed. He does have at this point a clear
view of the cases that originate at the department level: There were 117. There

were 2 cases brought in at the deans' level. The University Committee thus used

the total of 119 cases. The University Committee recommended favorably in 81 of
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those cases; thus, negatively in 38 cases. So far he has the numbers clear,
but he does not have the cross files which were sent to various offices in
connection with appeals procedures or the final numbers of recommendations,
possibly the negative, at the various stages. He is in the process of trying
to put together those numbers. The numbers that came up from a search of the

files simply did not add up and he has not been able to identify the source of
that error yet. He's working on it and he hopes by the next meeting to have it
resolved.

REPORT FROM THE COMMITTEE ON ACADEMIC PROCEDURES: Senator Thompson, Chairman of
the Committee on Academic Procedures, said that they had no report except that
under new business they would be bringing a recommendation concerning the
formation and character of Faculty Senate committees. He reminded everyone that
his committee was chastised some time back for having too many members on the
Committee on Academic Procedures. Short of sacrificing one or two members, for
the sake of consistency, they will have a recommendation to present later today.

REPORT FROM THE COMMITTEE ON UNIVERSITY PLANNING: Senator Paplanus said the formal
meeting of the Planning Cojitinittee has been postponed until the new members are

named. The Planning Coiiuitittee has functioned primarily through two subcommittees,
namely, the Budget and Benefits subcommittee and the Planning subcommittee, with
most of the emphasis being on the budget and benefits. They have been concerned
about that and have begun to take steps to develop planning functions of the
Planning Committee, which they feel must be done in coordination with University
administration. Toward that end, the Executive Committee of the Senate has asked
President Koffler to appoint Vice President Hasselmo to the Planning subcommittee
of the Planning Coiuniittee.

INTERIM REPORT FROM AD HOC COMMITTEE ON REORGANIZATION PROCEDURES: Senator Shirley

O'Brien said they had met and published in the November 7 issue of Lo Que Pasa
the reorganization procedures proposed. They will be asking for Senate input and
discussion at subsequent meetings of the Faculty Senate. (A copy of the proposed

reorganization procedures had been furnished each senator today for review.)

CATALOG MATERIAL AS FURNISHED SENATE MEMBERS IN "CURRICULUM" BULLETIN, VOL. lO,
NO. 4, ISSUE DATE OF OCTOBER lO, 1983: The first two items were for information.

The third item was for approval. The entry read as follows: "The following courses

which appeared in Vol. 10, No. 1 of the "Curriculum" Bulletin were temporarily
withdrawn. They have been reinstated and appear in this issue for approval:
488, Educational Foundations and Administration; 595a-595b, English; 387, Child
Development and Family Relations.t' The Senate approved item 3, with no dissent.

Item 4 referred to New Courses and Course Deletions. Questions or

comments were solicited by the Chair. Approval was asked by Ms. Kellogg. The

Senate approved item 4, with no dissent.

APPROVAL OF DEGREES COMPLETED AUGUST 11, 1983: The Senate approved degrees

completed August 11, 1983. (See attachment to these minutes.)

REMAPKS BY DR. NILS HASSELMO, SENIOR VICE PRESIDENT FOR ACADEMIC AFFAIRS AND
PROVOST: Dr. Hasselmo sáid that he was very happy to take his place in this
University Senate and, as a backbencher, up in a corner, he knew it would come
his time to make his maiden speech before this venerable Senate. He has sat
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in university senates before, and he has developed something of a love-hate
relationship with university senates. He loves university senates because they
represent a venerable tradition of faculty governance that goes back to Paris
and Bologna and other universities, when scholars associated with the free pursuit
of scholarly research and the free pursuit of teaching. Faculty senates, at their
best, of course, represent this very important tradition and, in many ways,
constitute the bulwark of universities. His other feelings about faculty senates
have developed when he has been spending hours listening to sometimes extended
discussion or some minor procedural issue, and those of this Senate who have
participated for a while will recall some occasions when that happens. Faculty
senates can deviate from the role of upholding the basic academic values and
holding before the institution the basic goals of the institution and helping
develop the basic priorities of the institution--two mechanisms for intellectual
backscratching and the preservation of the status quo and the protection of vested
interests. He thinks the same holds true for administrations. At their best,
administrations should be the executive arm that expresses, represents iñ the
university and in society, the values of the academic enterprise, that sets and
becomes an effective spokesmechanism for the goals and priorities of the insti-
tution. And, in that sense, the administration is, of course, the arm of the
faculty. Administrations can get bogged down in procedural matters. It seems

in recent years that we have had an extraordinary amount of procedural pressure
placed upon administrations. And like the senates, administrations have tried to
free themselves from all of these procedural trivia, procedural restraints, before
they focus on the fundamental issues of the institution. Dr. Hasselmo asked for
the support and the encouragement of the Senate in the pursuit of the true goals
of this institution, the upholding of the academic values that we all cherish and
that have to be the foundation on which we build, and for assistance in setting
priorities for the institution.

He thinks there has to be a constructed relationship between the
administration and the faculty governance system if an institution is to function
effectively. It has to be a relationship that is based on basic shared values,
on a sense of communication, on a certain amount of trust, on criticism--
constructive criticism--when decisions are being questioned --and especially when
difficult choices have to be made and the administration really is the mechanism
of the institution where some of those critical choices have to be made. He
would hope, es:pecially in those situations, that the faculty would approach them
with understanding, with full participation, with legitimate requests for infor-
mation, but also with a willingness to accept the choices once they have been
made, in the true spirit of representative government and in the true spirit of
cooperation within the institution.

When he thinks about the work of academic affairs, as he has done
intensely over the last month and a half, he has used as a mnemonic device an
organizational structure that places planning and budgeting at the top of a
pyramid of functions. Under this planning and budgeting function, he sees
personnel and facilities as two of the basic instrumentalities with which we
have to work. At the bottom of the pyramid he has four major programmatic
functions: the curricular and instructional function; research and the related
valued instruction function; student affairs; and educational outreach. Planning

and budgeting, personnel,facilities, curriculum and instruction, research and
graduate education, student affairs and education outreach concern him. It is

his intention to try to organize the work of academic affairs in terms of this
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pyramid, not as a fixed hierarchy, but as a set of working groups that take
up these types of issues that relate to these various functions. It is also
his intention to try to organize consultation with the faculty governance
structure around these functions.

In planning and budgeting, the President has already laid down some
guidelines for us. He has staked out some ambitious goals for this institution
and he will continue to do so. Dr. Hasselmo sees the role of academic vice
president as pursuing in detail the goals that the President lays down and to
do that specifically for the deans and department heads through the faculty
governance structure. The President has already identified several issues that
are institution-wide in nature, for example, the upgrading of computation and
information systems. His emphasis on affirmative action, his reorganization of
certain of the science departments into what, it is hoped, will be more viable
structures, have laid a foundation for further development.

As far as planning and budgeting is concerned, Dr. Hasselmo said he will
have the immediate task of trying to cut 50 FTE faculty positions because of the
enrollment decrease that we have suffered. This is obviously an unpleasant task
but one that has to be approached and one that he will be discussing with the
deans over the next several weeks. He hopes to do it in programmatic terms
rather than having to resort to vacancies that happen to be accidentally
available.

In the personnel and facility area, he has asked Vice Provost Wilkening,
who has joined his office November 1, much to his delíght, to be responsible for
the conduct of the promotion and tenure process and also to work with him in the
development of procedures for women's salary equity, as requested by the Associ-
ation for Women Faculty. After considering the possibility of a review of
promotion and tenure procedures this year, he has decided it would be better to
let the process run its course along normal lines during this year, and then,
in the early spring and summer of 1984, to undertake a review of those procedures.
It seemed to Dr. Hasselmo, in reviewing the policies, that they were sound and
perhaps there ïs, in the implementation of those policies in the various procedural
sets, some fine tuning that needs to be done. They'll watch that process and try
to make it work as effectively as possible. This will be a major undertaking over
the next few months. He has already received a number of suggestions concerning
adjustments in the promotion and tenure process that might be in order, including
a number of suggestions for clarification of steps involved in that process. As

indicated by the fact that he was not able to report fully on the various recom-
mendations at the various levels, that report indicates it is a rather complex
process with a number of steps and it is important both that the people undertaking
the review and those being reviewed understand fully what those steps are and what
options there are at various levels. In setting procedures for women's salary
equity, he will work, as he will in the cases of promotion and tenure procedure
review, with the Academic Procedures Committee and also with the Association for
Women Faculty.

In the facilities area, he has a number of questions that have to do
with relating academic program planning to both the development of new facilities
and utilization of existing facilities. As the President has expressed a number
of times, some facilities need replacing. Fortunately there is some relief in
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sight. Dr. Lee Jones has been asked to take the lead in working on relating
academic planning to facility planning, obviously working very closely with
representatives of Physical Resources offices and with the Planning and Budgeting
Office, under George Cunningham.

In curriculum construction we have a mechanism that functions quite
effectively in the Undergraduate Council. Many proposals come from that unit.
Dr. Hasselmo doesn't see any reorganization in that area except that as the
President has indicated we may over the next several months undertake a review
of general education, the issue of the basic common core curriculum for under-
graduates. We'll have occasion to return to this later on as the President
issues his guidelines.

As an aspect of curriculum construction, Dr. Hasselmo regards the
clarification of the curricular integration of the four faculties of the Arts
and Sciences as an issue of considerable interest. Obviously those four faculties
of the Arts and Sciences in the University are extremely important areas. There
are benefits to the division into four faculties but there are also dangers in
terms of possible curricular and instructional fragmentation. He has asked the
four deans to give him a proposal concerning curricular integration coupled with
a certain amount of budgetary and personnel independence among the four faculties.
They have given him such a report and he is in the process of reviewing it. He
hopes within the next several months he'll be able to issue a statement that will
clarify the functioning of the Arts and Sciences College with its four faculties.

In the program area of research and graduate education, the President
has asked Dr. Hasselmo to review the Arizona Research Laboratory, the functioning
of that organization and its leadership, and he has just received a report from
Professor Franken, the Acting Director, and his advisory committee. The report is
being reviewed and within the next few weeks Dr. Hasselmo will have further
information out on the future of that organization and its leadership.

In the research area we have a number of very interesting and important
questions that have to do with setting priorities. These are questions that will
be raised with the deans over the next several months.

In student affairs, Dr. Dudley Woodard, Vice President for Student Affairs,
has come forward with certain recommendations concerning staffing, priorities within
student affairs that have to do with the need to define the clientele of students
that we ought to direct our efforts to, first and foremost--the clientele that we
should reach nationally, within the state, and that we ought to serve at this
institution. Dr. Hasselmo sees close ties here between what we do in student
affairs and what we do in the curricular and instruction area. He has had a number
of interesting conversations with undergraduate students. He has met with the
student senators last week. They had, he thought, a most productive exchange of
views. He is especially concerned in trying to bridge the gap that sometimes exists
between high school education and college education. He thinks the Faculty
Senate is taking a very legitimate interest in the extremely important area
of mathematics. He intends to devote considerable attention to two issues that
have to do with the quality of undergraduate instruction and especially
instruction in the critical freshman year. The reports he has received indicate
the instruction in the major is usually of high quality, although he has received
some questions about the efficiency of the advising, but there are a number of
questions at the freshman level especially where we need to make special effort.
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He sees those efforts being integrated with what Dr. Woodard has proposed in
regard to student affairs, in the broadest sense, both in the recruitment of
appropriate clientele and in the way we serve them once they come to the
institution.

Dr. Hasselmo said that we have mechanisms through continuing education,
summer sessions, and microcampus for effective educational outreach. For a land-
grant institution, such as ours, this is an especially important function. We
expect to be able to acquire new leadership in continuing education and we are
looking to new modes of conveyíng education throughout this state.

This is only a sample of the thinking he has done over the past few
weeks. He is concerned with organization and issues. He expects working groups
to address these various sets of issues, in these functional terms, and he expects
to establish links with the faculty governance structure of various kinds to insure
that there is proper collaboration between faculty and administration in upholding
the basic values and formulating the basic goals of this institution. He is greatly
encouraged by the quality that he has seen in the faculty, the quality he has seen
both in the graduate and undergraduate student body. He is aware of a few problems,
and a few nuances keep coming to his desk every day. But he is generally very
optimistic and is very pleased to be here and he looks forward to working with
everyone. His remarks were followed by heavy applause from the Senate membership.

NEW BUSINESS: Senator Thompson, Chairman of the Committee on Academic Procedures,
looked into rules as to how Senate committees are established. In October of 1976
the Senate adopted a report of the Committee on the Operation of the Senate in which
it was recouitiiended that all committees of the Senate, other than the Executive
Committee, be composed of seven individuals provided that at least five of those
individuals were elected members of the Senate. This is a rule which was established
by this body; it is not a part of our constitution and bylaws. In reviewing
possible solutions to his problem, he observed that the Planning Committee has
already found it necessary to develop a couple of subcommittees. Dr. Hasselmo has
asked the Committee on Academic Procedures to serve in an advisory capacity on a
number of matters. The Committee has agreed to continue to serve as a review group
for the Conditions of Professional Service and he sees a number of other problems
coming down the pike. He believes, therefore, that it would be very advantageous
if his committee could have a somewhat more elastic membership that would give them
the capability of establishing subcommittees for getting the job done more
efficiently rather than trying to get the committee of the whole to work on every-
thing. He therefore moved that the Faculty Senate remove the limit on the number
of members required or allowed for standing and ad hoc Senate committees that was
established at the October 1976 meeting of the Senate and authorize the presiding
officer and the Executive Committee of the Senate in consultation with the Committee
on Committees to name nonsenators to such committees provided that a majority of
the members of each committee is composed of elected senators. The motion was
seconded.

Senator Myers stated his understanding of the motion, that there would
now be no prescription whatsoever about the size of a committee, neither maximum
nor minimum. Senator Thompson agreed. Ms. Kellogg said the motion assumes there
is to be a majority of elected senators on every committee. On the elected
members of the Senate, Dr. Thompson rejoined, no committee could be larger than
the Faculty Senate
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Dr. Myers proposed an amendment that committee membership be not less
than five or more than ten. The motion died for lack of a second.

Dr. Zukoski then expressed agreement in some measure with Senator Myers
in that he feels there should be some limitation to membership, even though half
the membership has to be from the Faculty Senate. He thinks that if committees
are too big they become too diffuse and we do not know who the recommendation is
coming from even though it is a unanimous report of the couuiiittee.

Senator Thompson doesn't think there is any desire that there be large
committees. In fact, the presiding officer has already indicated some action with
respect to one problem, namely, not increasing a standing committee to a large
number to take care of a problem, but for a particular issue adding several key
people to the committee. In this case, it is important to draw upon both elected
senators and nonsenators, so that while a committee might be somewheré between
five and nine members on a regular basis, occasionally two or three additional
people might be added to solve a particular problem. It would probably become
more a part of thé subcommittee of that group than the working committee as a whole.

Dr. Zukoski asked how many members do we have on the Academic Procedures
Committee. Answer: Nine.

Dr. Myers spoke against the motion. He thinks that without some kind of
limitations on it, it leaves it open to be manipulated. He recognizes the possible
need to add members to a cotinitittee in certain cases. He doesn't think that is what
is going to be addressed. Next fall, for example, when the Senate reconvenes, what
will the guidelines be for committee size? He thinks there ought to be some degree
of continuity in committee size from one year to the next. Simply to add committee
members in a kind of willy-nilly way, to constrict or to enlarge, depending upon
the issues, will make the committee composition and size much too dependent upon
the specific issue rather than providing continuity that we ought to have in an
ongoing way. He thinks we ought to have a different motion.

Dr. Thompson responded by noting that "your feelings are recognized
here"--that the officers of the Senate are in control of this matter. We have
elected those individuals, particularly the presiding officer, and what we are
asking for here is flexibility for the officers of the body to determine the best
composition for a particular period of time for the key committees in the Senate.
If we don't do something like this, then we are going to have a proliferation of
committees. We are going to have ad hoc committees coming out of our ears because
the only recourse that the officers of the Senate will have is to appoint a stupid
committee for every stupid problem that comes along. Yet that is exactly what
this body has resisted. Every time a new ad hoc committee comes along, some
senator raises the question, "Why can't this be handled by an existing standing
committee?" We are trying to provide a mechanism here whereby those problems can
be handled by standing committees.

The question was called to close debate and. the motion carried un-
animously.

The question on the motion was then called for and the motion passed
with some dissenting voices heard.
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INTERIM REPORT FROM THE AD HOC CONMITTEE ON SALARY DETERMINATION PROCEDURES:
Senator Frank told the Senate that the Board of Regents has a Compensation Task
Force at work. Its report was received by the Regents at their meeting of
November 4-5, 1983. He has just received a copy of that particular version
of the report, and there have been several revisions. He was told it is not
the final version and that the Compensation Task Force will have at least one
more meeting, which has not yet been scheduled, before the next Regents'
meeting, December 2-3. It is expected that the final version and report will
be ready by the latter meeting. The Regents still expect to take final action
on the document in December. That leaves ample time for the Senate to discuss
the "draft version" and to react to the various aspects of it and to determine
what it likes and what it has reservations on. His committee will circulate
the latest version of the Regents Task Force to the Senate in advance of its
meeting on November 21, together with the reservations his committee has on
the draft as it now stands.

His committee has had the opportunity to comment on each draft of the
Task Force as it was prepared and they have made suggestions for changes on each
of the drafts. Some of these changes have been incorporated in subsequent drafts.
Their committee has also seen merit in some of the reservations of the Task Force.
Their last set of recommendations have not been incorporated in the current version
of the Task Force draft which the Regents now have and his committee still has
some major points they want to bring to the attention of the Senate to see if the
Senate agrees with the committee's position on those points. He also wishes the
Regents to have the opportunity to know the decisions of the Senate.

The other information his committee will submit to the Senate are the
results of the poli of the faculty and staff which was taken last month. He just
received from Dr. Aleamoni's office the first computer printout. He and his
committee have not yet had time to look at the results. They will do so this
week and provide a summary of the results to the Senate. In addition, they will
also have the results of the questionnaire to the deans, directors, and department
heads which was taken earlier this fall and also a summary from the other Class 1
research institutions. There will be quite a bit of material for the Senate to
digest. He will mail it in advance so the members will have an opportunity to study
it.

His committee has attempted to work with the University representatives
of the Regents Compensation Task Force with two primary aims: 1) To make a
statement that is acceptable to members of his committee, acting as representatives
of the Senate; and 2) To keep the Regents' statement sufficiently general and
flexible so that it would suit the needs of all three Arizona universities and
to let each campus have the opportunity to prepare more detailed guidelines to
adapt to their specific needs. They'll continue to keep both goals in mind. They

are very well satisfied that on the second point the generality is being preserved.
That means, however, that there will remain the task for this campus; and, he assumes,
the Senate will organize the drafting of more specific guidelines on the University
level which can be fairly implemented and detailed on the level of the individual
units, the colleges and the departments. This cannot be done within the next two

weeks but will remain an on-going task for a committee the Senate designates.

Senator Myers asked if Senate members will be receiving the material this
week. Dr. Frank said that his committee will work on it this week and will get it
typed and into the mail on Thursday.
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Dr. Myers remarked that Senator Frank is talking about having a Senate
meeting two weeks from today for final action.

Senator Frank said that he has been assured by Jo Henry, Dean Windsor's
Administrative Assistant, that if she can get the copy by this Thursday, Senate
members will have the material by next week. Senator Frank said that this then

will enable members to have a few days to study the material in preiaration for the
November 21 Senate meeting.

Dr. Myers asked Senator Frank to outline the current draft.

Dr. Frank outlined the structure. There were two pages of general guide-
lines drafted by the Regents which spoke of the need for strong performance and of
having a report system developed which ties the compensation and merit increases to
excellent performance. There were also four specific documents, one for each group
of employees: faculty, professionals, classified staff, and administrators, each of
which outlined the general procedures that should be followed to make the reviews
successful. In at least three of the cases there was a strong element of
collegiality which took the form of prticipation of the groups in drafting guide-
lines and in reviewing particular decisions that are made. In the fourth case,
in that of classified staff, that is not the case. That is one issue the committee
remains concerned with and is trying to change the wording.

Chairperson Kellogg told.the Senate that she has made arrangements to
reserve Room 146, College of Law, for a meeting on November 21 so they can have a
chance to look at all of the documents and discuss them prior to the Regents'
meeting on December 2. If the Senate doesn't have a meeting then, their next
meeting is after the Regents' meeting. In order to effect that, she recessed this
meeting until November 21, at which time the Senate will pick up the continuation
of the report from Dr. Frank and his committee.

Senator Gerald Peterson asked Senate members to urge their many missing
colleagues today to be here for the next meeting. This is a very important matter
because we have to get this input into the Regents this time if we want to have any
input. "We are going to look pretty silly if we can't even get a quorum to comment
on something as important as this. So if you have any interest at all in what goes
on in the Regents, I urge you to be here," he said. He, of course, has no more idea
than the others if they can have any impact, "but you sure can't have an impact if
you don't say something,t' he emphasized.

The meeting recessed at 3:58 o'clock until November 21.

tary pro tern

o, Assistant Secretary pro tern
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MOTIONS PASSED AT MEETING OF NOVEMBER 7, 1983:

Approval of ttCurriculum" bulletin Vol. lO, No. 4, issue date of

October 10, 1983.

Approval of degrees completed August 11, 1983.

Approval of motion to remove the limit on the number of members required
or allowed for standing and ad hoc Senate committees.. .provided that a
majority of the members of each committee is composed of elected senators.

ACTION ITEMS PENDING:

1. Further consideration of report from the Ad Hoc Committee on Salary
Determination Procedures.




