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MINUTES OF THE MEETING OF THE FACULTY SENATE OF THE UNIVERSITY OF ARIZONA
Monday, April 2, 1984 Room 146, College of Law

The Faculty Senate convened in regular session at 3:00 p.m. on Monday,
April 2, 1984, in Room 146 of the College of Law. Fifty-seven members were present.
Chairperson Kellogg presided.

SENATE MEMBERS PRESENT: Antinoro, Atwater, Battan, Beigel, Berliner, Brand,
Butler, Cole, Demorest, Dickinson, Dickstein, Dinham,
Duncan, Eisner, Epstein, Fahey, Parr, Fleming, Fox,
Garcia, Goetinck, Gourley, Hasselmo, Hegland, Hetrick,
Jones, Kellogg, Koffler, Laird, Lamb, Longman, MacLeod,
Marcus, Mautner, Mayersohn, Myers, J. O'Brien, S. O'Brien,
Parmenter, Pellman, G. Peterson, Proctor, Prosser, Reeves,
Rehm, Roby, Roemer, Rollins, Schneider, Shanfield,
Sorensen, Spece, Steelink, Stevenson, Witte, Woodard and
Zukoski. Dr. Robert Sankey served as Parliamentarian.

SENATE MEMBERS ABSENT: Altman, Antley, Bried, Cardon, Chen, Chiasson, Cosart,
Dufficy, Flemming, Foster, Gallagher, Gimello, Heigi,
Irving, Jensen, Kettel, Kinkade, Levitt, Maddock, Maher,
McCullough, Munsinger, Nevins, Paplanus, R. Peterson,
Scott, Smith and Thompson.

ACCEPTANCE OF MINUTES: The minutes of the Faculty Senate meetings of February 20,
1984, and March 5, 1984, were approved as distributed.

REPORT FROM THE PRESIDENT: President Koffler made the following remarks:

"I want to comment on several disparate topics this afternoon, all
of them important for the well-being of the University.

"First, I want to report that the Board of Regents has approved the
appointment of three academic deans. In two cases the individuals
are known to the Senate because they have been serving as dean in
an acting capacity. I am referring to Dean Myles Brand of the
Faculty of Social and Behavorial Sciences and Dean Edgar McCullough
of the Faculty of Science. It is encouraging to realize that the
search committees concluded, after an intensive national search in
each case, that the high qualities we seek in our deans were to be
found in our own faculty ranks. The third dean will be a newcomer
to campus. He is Dr. Richard Swalin who will join us this summer as
Dean of the College of Mines. He is by training a metallurgist and
material scientist who is author or co-author of over fifty scientific
papers. He has served as a faculty member at the University of
Minnesota (where he became Dean of the Institute of Technology) and
has held visiting appointments at the University of California, the
Max Planck Institute, and Stanford University. He is currently
serving as Corporate Vice President for Research and Development of
the Allied Corporation. I believe his blend of academic and
industrial experience,coupled with his personal qualities, will
serve the College of Mines and the University well.
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"Secondly, I would like to note that the Board of Regents has
decided that, in the event that merit money is available this
year, the three universities are to implement the new evalu-
ation and award procedures in those organizational units which
are ready to proceed. Otherwise the traditional procedures are
to apply for one last year. I have asked my vice presidents to
review the situation carefully and to advise me on our readiness.
I shall inform the Senate of my intentions at the earliest
opportunity.

"Thirdly, I want to provide the Senate with two pieces of infor-
mation relevant to the agenda ítem on the Staff Council which
is to be discussed later this afternoon. Senators may have seen
a guest editorial in the Wildcat last week written by the Raises
Not Roses group. That editorial left the reader with the
impression that the Administration has decided not to allow
the Staff Council to bargain over salary increases. The Senate
should know that state law prohibits state agencies from
bargaining with any employee group--Staff Council or union--
on any topic. The University has no discretion in the matter.
The Staff Council will be advisory just as the Faculty Senate
and Student Senate are advisory. My second piece of information
concerns staff interest in the council. In the Senate's two
previous discussions of this topic, senators have doubted the
acceptability of an appointed Council. The Senate should know
that, judging by the nominations received, the classified staff
is responding constructively to the invitation to participate.
The nominating committee has received over 800 written nominations
proposing over 300 individuals for the 24 available positions.
think the Senate would welcome a similar level of interest in its
own affairs."

REPORT FROM THE CHAIHNAN OF THE FACULTY: Senator Dinham announced that there

would be a meeting of the General Faculty at 4:30 this afternoon to discuss the
proposed changes in the Constitution and Bylaws that the Senate had earlier

approved. She said that there would be no action taken at this meeting but after
the discussion a mail ballot will be instituted for ratification of those changes.
She further said that along with the mail ballot would be a request for nominations
for Secretary of the Faculty.

Senator Dinham mentioned that discussions have taken place regarding the

establishment of an office for faculty governance. She said financial responsi-
bility for that office will rest with Provost Hasselmo's office and contact has
been made with Mr. Cunningham of. the Office of Planning and Budgeting regarding
office space. She stated that the office must have several rooms and have

conference space. She further said that the office would be staffed with a
high-level classified employee and would probably be in place by July 1.

Senator Dinham said that the Committee on Academic Procedures has been
asked to work with Provost Hasselmo and Vice Provost Wilkening on the subject of

the promotion and tenure process. In concert with that she was asking the Senate
Committee on Teaching Effectiveness to give some thought to the ways in which
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teaching contributions are documented and used in the promotion and tenure process.

She stated that the Committee on Committees will be making recommendations
to the Senate Executive Committee for Senate committees and will be making recom-
mendations to her and the University administration for possible nominations for
committees; so if individuals had expressed interest in committee service they
could be assured their names would be considered.

Senator Dinham further said that she has been observing the way the
grievance process works. She will ask the Committee on Conciliation and possibly
the Committee on Academic Freedom and Tenure to determine if this procedure could
be improved.

Senator Dinham said that we send members of the faculty to the Arizona
Universities Faculty Council each year. They meet several times a year to talk
about matters of common interest. She stated that she had learned that our Senate
is different from the senates of the other state universities in that the others are
composed only of what we term Chapter VIII faculty members. Also, she said, the
other senates are considerably less interested in the situation of the academic
professionals among us. Senator Dinham said that she is glad that we discuss academic
professionals and have a concern for their welfare in our Senate.

REPORT FROM THE PRESIDENT OF THE ASSOCIATED STUDENTS: Senator Proctor reported that
Senate Bill 1061 has been killed in the House Education Committee. He said he was
impressed with the Regents' willingness to assist the Legislature in this effort.

He stated that since enrollment has dropped, the student fee allocation
will decrease possibly by 5% and as a result priorities regarding student activities
may change.

Senator Proctor announced that Spring Fling attendance appeared to be
approximately 51,000 contrasted with the previous record attendance of 44,900. Thus
revenues will probably increase.

Senator Proctor said that since this was his last report as ASUA President
he wished to make several observations. He said he must state that he believed that
the Senate and the committee system is too large and cumbersome and many student
requests may be lost in committee. I-le had observed that at times policies are
approved but a framework for implementation is not established. He further observed
he felt there was a little more room for cooperation between student government and
the Faculty Senate. He stated we needed to prepare in advance for issues which might
arise.

Senator Proctor continued that being a member of the Faculty Senate has
been a rewarding experience for him because it helped him see how hard the senators
work.

REPORT FROM THE PRESIDING OFFICER: Senator Kellogg, Presiding Officer of the Senate,
made the following remarks:

"There is a meeting of the General Faculty scheduled for this room at
4:30 this afternoon. We should try to be finished with the agenda by then.
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"The President has forwarded to the Presiding Officer a copy of the
final report of the Ad Hoc Committee on Commencement Procedures.
The report suggests that the recommendations of the Committee should
be 'appropriately publicized and distributed' to the Faculty Senate.
The report will accompany the minutes of today's meeting.

"Also, from the five University Hearing Board nominees selected by
the Faculty Senate at our March 5th meeting, the President has
chosen Professors Virginia Miller from Nursing and Donai Sacken from
Educational Foundations and Administration to serve on the Board for
1984-85.

"With today's agenda is a sheet headed 'Guidelines for the selection of
1984 senators within colleges....'. These guidelines were approved by
the ExecUtive Committee for use in this year only. They have been
forwarded to the Committee on Academic Procedures with the request
that a procedure be developed and included in a revision of the
Constitution and Bylaws of the General Faculty to respond to such
situations. Executive Committee members have expressed the opinion
that, when an Office of Faculty Governance has been established,
elections could be centralized within itperhaps throigh the Secretary
of the Faculty working in concert with the Committee on Elections."

Senator Kellogg continued with the following comments regarding the
proposed changes in the Constitution and Bylaws:

"Assuming the General Faculty supports the proposed changes in the
Constitution and Bylaws, next month the Faculty Senate will elect
its Presiding Officer for the 1984-85 year, as well as one senator
for an Executive Committee seat. Additionally, effective the first
of May, terms will have been completed for 2 members of the Committee
on Academic Procedures, 1 member of the Committee on Teaching Ef fec-
tiveness, and 2 members of the Committee on University Planning--
not counting the 1 student seat which will be completed on each
committee, or any other already vacant seats.

"Consider also that elections by the General Faculty could result in
a new Secretary of the Faculty by then--that individual serving as
well as the Secretary of the Faculty Senate. In addition to
responsibilities over matters relating to meeting agendas and
minutes, the Secretary of the Faculty Senate is a non-voting member
of the Executive Committee and presides at Faculty Senate meetings
when both the Presiding Officer and the Chair of the Faculty are
absent. A complete description of the current responsibilities of
the Secretary are found on page 8 of the Handbook of the Faculty Senate.

"The present responsibilities of the Presiding Officer are found on
pages 7 and 8 of the Handbook. In 1981, when former President Schaefer
stepped down from presiding over the Faculty Senate, this body began
a transition into becoming a more concerned, vocal, participatory, and

responsive organization. For your current Presiding Officer, the last
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three and a quarter years have been encouraging ones. However,
the transition has not yet been completed. Your choice of the
1984-85 Presiding Officer will go far towards determining how
soon the Faculty Senate will carry out a leadership role within
the University community."

Senator Kellogg also informed the Senate that the Executive Committee is
requesting that senators interested in the position of Presiding Officer let the
Secretary of the Faculty Senate know by no later than April 16. A list of
candidates for the position will accompany the May agenda. To assist senators in
considering the candidates, a description or the responsibilities of the Presiding
Officer will be included along with the list, she said.

REPORT FROM THE COMMITTEE ON ACADEMIC PROCEDURES: Dr. Helen Ingram, Chairperson of
the Committee on Academic Procedures, reported that the committee had looked at the
draft of the Guidelines for Recruitment of Faculty sent to them by Dr. Celestino
Fernandez of the Office of Academic Affairs and had commented on those guidelines.
She stated they had had a preliminary meeting with Provost Hasselmo and Vice Provost
Wilkening about the upcoming review of the promotion and tenure procedure. She said
that in the committee's discussions they noted that the problems may be more pro-
cedural than substantive since the guidelines for promotion and tenure seem to be
sound. She said that over the next few months Provost Hasselmo and Vice Provost
Wilkening will collect reactions to those procedures.

Dr. Ingram stated that she and Senator Dickstein had served as a sub-
committee of the Committee on Academic Procedures reviewing the draft of Chapter X
and will discuss that later.

FORMATION OF A STAFF COUNCIL: With the agenda the Senate had been furnished the
following statement summarizing the discussion of the formation of a Staff Council
(Classified Staff Advisory Council) from previous Senate meetings.

"The Faculty Senate respectfully requests that
President Kof fier seriously consider the following
alternatives to the appointment of all members of
the newly created Staff Council:

Have the classified staff themselves decide
whether members should be elected or appointed;
Have ail members elected;
Have a mixture of elected and appointed members;
Have some members elected, some appointed, and
some ex officio;
Have some members added now by election."

Senator Dinham moved that this statement distributed to the Faculty Senate
with the agenda for today be transmitted to the President. This motion was seconded.

Senator Battan asked for clarification of Item 5. Senator Kellogg said

that it meant that even though the Staff Council may have already been appointed
possibly some additional members could now be added by election.

A motion to close debate was made and seconded. That motion passed and

then the main motion passed.
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GUIDELINES FOR THE SELECTION OF 1984 SENATORS AS APPROVED BY THE EXECUTIVE
COMMITTEE OF THE FACULTY SENATE 3/19/84: Senator Myers then raised a point of
order on the following Guidelines for the Selection of 1984 Senators which were
distributed to Senate members with the April 2 agenda:

The dean of the college shall notify each faculty member within
his/her college that nominations will be accepted within the
office of the dean for a specified number of days.

All nominations must carry the signature of the person being
nominated, indicating agreement to be a candidate.

Subsequently, the office of the dean will have a ballot created
and mailed to each faculty member within the college.

An explanation of the number of seats vacant and a specific date
for return of the ballot will accompany it.

The ballots will be returned to the Committee on Elections, which
will do the tallying for the college.

The Committee on Elections will notify the college and the
Presiding Officer of the Faculty Senate of the results of
the election as expeditiously as possible.

The results of the election will be announced to the college
faculty by the office of the dean.

Senator Myers stated that he did not understand the disposition of the
reference to the guidelines for election. He said he did not see it on the agenda.
Senator Ke11og gid the Executive Committee discussed this and reauested the
Committee on Academic Procedures to consider these guidelines and develop a
procedure forrevision of the Constitution and Bylaws. She said the Constitution
does not speak to the situation regarding the filling of vacancies.

Senator Myers said the election of members of the Senate is a matter for
the General Faculty. He said we have an Elections Committee, we have a procedure,
and it seemed to him that it is inappropriate for that function to be transferred
to the office of the dean of the college. He stated if we are going to have a
procedure like this, in all places where it refers to "Dean of the College" it
should refer to "Chairman of the Faculty" instead; and the appropriate place for the
Elections Committee to report is the Chairman of the Faculty. Dr. Ingram stated that
in discussing this matter the Executive Committee noted that the franchises now
determined by the structure in Arts and Sciences represent different faculties.
Therefore, since people are voted on from those faculties to represent those
faculties,it seemed to us,especially in the interim,a reasonable procedure to involve
the dean.

Senator Myers said he was sorry but she had made a presumption. He said

there has been no change in the Faculty Constitution concerning the election of
faculty members from the colleges of Arts and Sciences so they are still to be voted
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on by the Arts and Sciences faculty, not by their respective faculties. Senator
Kellogg stated that the alternative would be to allow the seats to remain vacant.
Senator Garcia urged the Committee on Academic Procedures not to use the deans as
a vehicle for this because it is not an appropriate procedure. He said it would
be better to use any officer elected by the faculty. Senator Myers asked if he
understood Senator Kellogg to say that she was going to use the guidelines this
time. Senator Kellogg replied that these are the guidelines which have been used
the past three years.

Senator Zukoski asked if the Executive Committee realized that the guide-
lines were unconstitutional. Senator Kellogg replied that she was not certain
that the guidelines were unconstitutional. She said we have had to involve the
deans in the past. Senator Myers stated he must protest. He said the Executive
Committee does not have the authority to make a change in the Constitution and that
is what is being done. The Executive Committee is not empowered to set a new
election procedure, he said.

Senator Antinoro stated that it seemed to him that if the Constitution
does not cover a special elections procedure that any procedure that is used is
not unconstitutional.

Senator Myers moved that the Senate disallow the provisions for the
Executive Committee to set the election procedures for the Faculty Senate. This
motion was seconded.

Senator Battan said he questioned the motion. He said the facts are that
perhaps the Executive Committee did not act in the manner that some members of the
Senate would have it act. However, the Committee has set in motion the proper steps
to modify the Constitution to deal with this matter. He said in the meantime the
Executive Committee, acting for the Faculty Senate which it is authorized to do,
has provided for a procedure for filling vacancies. Senator Battan said the question
now is do we take the steps to fill these vacancies or do we not. He further stated
the arguments against this proposal seemed to be some unspoken concern that this year
the deans will act in a way that is not in the best interest of the faculty and the
Faculty Senate.

Senator Witte moved that we table consideration of this matter until the
next meeting when we can discuss several specific proposals that might address this
concern. Parliamentarian Sankey ruled that that motion was out of order. He said
the only motion that could be tabled was Senator Myers' motion.

Senator Spece asked what administrative problems might be imposed by
waiting until the Committee on Academic Procedures has developed a Constitutional
change. Senator Kellogg replied that the Committee on Academic Procedures probably
could not develop the proposed changes in the Constitution and Bylaws by the May
meeting.

Senator Epstein said she wished to speak against the motion. It seemed

to her that the proposed procedure simply specifies two things -- 1) the deans
notify their faculty, and 2) that a ballot is prepared. The ballots then do not
go back to the dean, but to the Committee on Elections. She said it is a purely
mechanical kind of function that we are assigning to the deans for this one time
only. Senator Steelink asked if the elections were going on now. Senator Kellogg
replied that some had already been completed. Senator Steelink then asked how we
now fill vacancies.
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Senator Kellogg said that if it is an at-large seat that becomes
vacant the Senate has traditionally taken the individual on the previous
ballot receiving the next highest number of votes and presented his/her
name for ratification to the Senate. She further said if it is a college
seat that is vacant the deans had been called and had been encouraged to
hold an election within their faculty. She said the persons thus chosen
are ratified by the Senate. She then referred to the Constitution, Page 7,
III, A5 which reads as follows: " The Faculty Senate shall elect a
successor to fill an unexpired term of an elected member vacated for any
reason."

Senator Dinham said she wished to speak against the motion. She said the
proposed procedure was meant to insure that the person whose name comes to the
Senate to fill an empty seat is someone who has been elected by members of the faculty
of which that person is a part. She continued that the next step is to have the
Committee on Academic Procedures make recommendations to insure that the situation
we have now will not happen in the future. She said we are simply trying to make
certain that there is a faculty constituency that elects the person whose name comes
to us. She pointed out that if we do not fill the seats by this May, the adminis-
trative group of the Faculty Senate will have full representation; the student group
will have full representation, but the faculty group will be under-represented by
nine seats.

At this point Senator Myers said he wished to withdraw his motion but that
he was appalled that the Executive Committee went ahead with these guidelines without
bringing it to the Senate first.

DISCUSSION OF DRAFT CONDITIONS OF PROFESSIONAL SERVICE CHAPTER X FOR ThE FACULTY
MANUAL: Senator Kellogg pointed out that Vice Provost Wilkening was present and
asked the consent of the Senate for her to speak to this issue if necessary.

The discussion of the draft Conditions of Professional Service Chapter X
for the Faculty Manual now commenced. (Copy attached to these minutes). Senator Epstein
suggested that the third line of the first paragraph on page 1 have the word "resident"
inserted between "the" and "faculty" so that that line would read, "....who are not
mbof th, iesident faculty, administrative... .". Senator Dickstein said it had
also been suggested that the words "tenure track" be inserted in that position.

Senator Battan referred to page 9, E, 5. He asked what would be the
situation if none of the five professionals had continuing appointments. The
comiiiittee said they would take that under consideration. Senator Battan then referred
to page 11, Section E., 6, b, paragraph 3. He stated that the last sentence probably
should read, "at the end of the four-year leave" instead of "at the end of the final
leave". He also referred to page 18, Section I, 5. and asked the committee to
consider the situation where a person has committed a felony of the worst kind. He
questioned whether in those cases the employee should be suspended with pay.

Senator S. O'Brien referred to page 21, Recommended Titles for Faculty and
Professional Staff, and asked about a large category of employees that seemed not to
be included among the titles mentioned. It was pointed out that these are recommended
titles only, and perhaps recommended was not the best word. It was suggested that
"model" or "example" might be better wording.
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There being no further suggestions fo revisions,Senator Kellogg stated
that this document would return in the fall as part of the revised Faculty Manual.

DISCUSSION OF THE ASSOCIATION OF RESEARCH LIBRARY STATISTICS: Senator Eisner made
the following remarks concerning the Association of Research Library Statistics:

"Each of you has received a table (copy attached to these minutes) made up
from the current and most recent past figures compiled by the Association of
Research Libraries. You will note that in the past two years our advance
among university libraries has been outstripped by the advance of Arizona State
University in all but three out of fourteen categories, and two of the three
have to do with library usage. That is, although we put our Library to
greater use we support our Library less than does ASU. We have, as I remarked
at our last meeting, a sad state of affairs. If it continues at this rate,
by 1990 ASU will have the foremost research library in the state.

"The reason for this situation is threefold. In 1982 the Library acquisitions
budget was cut, although the cut was restored in the following year. Also in

1982 the Library acquisitions budget suffered the loss of presidential
discretionary funds, which at the rate of about 1.5 million a year had
catapulted the University of Arizona Library from about 70th to 17th in a ten-
year period. The third reason for the drop in ratings is that, as it has in
all areas, inflation has hit the book-purchasing area. Therefore, even with
the 1983 restoration of the 1982 cut, the buying capacity of our Library
suffered. Nor do I see much hope for the future, as long as the present
financial climate continues. Books are curious objects. Many, if they are
not bought when they are brand-new, become harder to acquire and consequently
more expensive. Most books we were unable to buy in 1982 and 1983 will never
be the bargains they were then. Therefore, we are in a situation where even
if we hold our own, we are slipping backwards.

"It would be a different situation if the discretionary funds were restored.
But discretionary funds are distributed at the discretion of the central
University Administration, which certainly has excellent reasons for directing
its money where it chooses. Needless to say, it is not the place of the
University Library, the Faculty Library Action Couiiiiittee, nor the Faculty Senate
to tell the University Administration where to direct its discretionary funds,
for if it were, the discretionary funds would no longer be discretionary.

"Nevertheless, we must turn our attention to the welfare of the Library,
realizing of course that no university is ever better than its library. As

the Library goes, so goes the University. Letters have come to me to that

effect from all over the campus. When our Library was among the top twenty
among university libraries, our University was among the top twenty among
universities. When the Library dropped out of the top twenty, so did the

University. No other institution on our campus is so important to the welfare
and purpose of the University as is the Library. I am sure that no one in this

room can quarrel with that statement. So what can we, the Faculty Senate, do?
I have a suggestion, and if you bear with me a few more minutes, I will tell
you what it is and explain its advantages.

"I propose the following formal motion: That starting next fall a 10% surcharge
be added to every athletic ticket sold at this University and that the money
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so gathered be earmarked for University Library acquisitions and for
University Library acquisitions alone, with the full understanding that
if this suggestion becomes policy, there would be no subtraction of the
University contribution. Such a plan might retrieve about a third of
the funds formerly acquired from the discretionary budget. A surcharge
does not bite into the money which the Athletic Department rightfully
collects and rightfully spends. But if we had such a surcharge we
would be the first American university in a century of intercollegiate
sports to utilize its athletic program in an action consistent with the
genuine purpose of a university. Although some may call it a union of
the grunts and the grinds, the Athletic Department and the University
would be working together for their mutual benefit, and the University
of Arizona would be a pioneer in creating a new harmony with Juvenal's
old educational ideal of mens sana in corpore sano or a sound mind in
a sound body."

Senator Eisner's motion was seconded.

Senator Spece said that this motion could create a backlash if we try to
fund academic programs out of athletic programs because the public may have some
animosity. Senator Eisner stated that he believed that our University would be
copied by at least half of the public universities in the country. Further, Senator
Eisner said, the general public has endured enough raises in sporting-activity
ticket prices that this would come as a small matter. Senator Witte said we might
get some public respect, not a backlash, for having asserted our sense of values.

Senator Epstein asked how much money would be raised. Senator Eisner
stated that he was not sure, but he thought it would raise roughly one-half million
dollars per year.

Senator Laird said he appreciated the concern expressed, but the
proposal bothers him because it seemed to suggest the notion that the library
might charge either an entrance fee or perhaps a fee for library cards. It seemed

to him in effect that this was a charge for library services.

Senator Battan stated that he was opposed to the motion because it did
not make good management sense. He said the Library should have an adequate
budget. He said he was reminded about the situation when the University wanted
to enlarge the stadium and some clever politician in Phoenix attached an amendment
to the bill authorizing the bonds, having the effect of prohibiting the University
hospital from permitting abortions to be performed. He said this was not the way

to go

A motion to close debate was offered, but this motion failed; thus debate
continued.

Senator MacLeod said that the proposal had a disadvantage in that it
detracted us from the very serious situation facing the library. He said he wished
to call attention to category il and the un-numbered category on the tables of
gross figures in rankings from the Association of Research Libraries,
which had been distributed to the Faculty Senate. He said those two categories
were the significant ones and pointed out that under total operating expenditures
the University had fallen by 8 rankings in one year and that cut has not been fully
restored. He further said that also the overall ranking fell 4 points, while
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Arizona State University was rising 7 points in the same crisis year. He said it
was extremely difficult in these ratings for a library to come down 4 overall points
in one year.

Senator MacLeod stated that Senator Eisner's proposal may detract from the
fact that this Library is running away from us, and if something is not done by the
central administration to restore the cuts, the Library is in trouble. Senator
Eisner replied that we had worked together and run into a stone wall time after time
about this budget. As a result in the national rankings, the Universities of Ohio
State, Princeton, Pennsylvania State and Indiana have surpassed us. He further
said that Arizona State University is rising, we are falling and the money comes out
of the same pocket. He said if an alternative were available he would not want to
disturb the athletic program. However, since the athletic program could still make
the money, or some of it, he said he would still go along with his motion.

Senator Berliner said the motion was intriguing. However, he believed that
it would be logical for some research to be first performed regarding the athletic
ticket sales. The increase in prices may result in lower total revenue. He pointed
out that students and faculty would have to bear a portion of the cost of supporting
the Library, and since the University is on record as saying athletics is a part of
college life, we should not make it more expensive for students. He said he would
support this proposal if it were only for the public at large.

Senator Peterson said that this proposal first struck him as an opportunity
for the athletic program to provide something tangible. However, he now believed
that a better alternative would be to take state funds that are currently appropriated
for the Athletic Department and give them to the Library.

Senator Prosser asked if the consequences of such a proposal had been
considered. She asked if possibly at budgeting time the Legislature may view this
as a method of generating funds and thus would reduce our operating funds by that
amount.

Once again a motion to close debate was made and seconded, and this time
the motion passed. The main motion was then considered and that motion failed.

NEW BUSINESS: Senator Myers stated that the Employee Benefit Advisory Committee has
discussed the question of paychecks. He said at the present time people on academic
appointment receive twenty-two paychecks. It had been suggested that to solve some
other problems such as the mixing of summer session checks, research contract pay,
etc., perhaps individuals on academic appointment should instead receíve twenty
checks paid over the period collilhiensurate with the period worked. He asked the Faculty
Senate for response as to whether the Senate thought this was a good idea.

Senator Dinham asked if contracts would then be amended to end as of
May 15. Senator Myers replied they would.

There being no further discussion the meeting adjourned at 4:30 p.m.'I
erman arri lo, Assistant Secretary pro tem
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NOTION PASSED AT MEETING OF APRIL 2, 1984rn

1. Approval of motion that the statement summarizing the discussion of aStaff Council (Classified Staff Advisory Council) from previous Senate
meetings which had been distributed to the Faculty Senate with the
agenda of the April 2, 1984 Senate meeting be transmitted to the President.

ACTION ITEMS PENDING:

1. Recommendation from the Honorary Degree Committee regarding the manner inwhich honorary degrees are being handled, in particular the way in which
faculty participate in the approval of honorary degrees.




