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REVISIONS TO CONFORM TO CONDITIONS OF FACULTY SERVICE

June 1980

CHAPTER VIII

ACADEMIC PERSONNEL POLICIES

STATEMENT OF POLICIES AND PROCEDURES REGARDING APPOINTMENT
REAPPOINTMENT, NONRETENTION, TENURE, PROMOTION, RESIGNATION,

AND DISMISSAL OF ACADEMIC PERSONNEL

These policies and procedures were recommended by a Special Committee on

Faculty Tenure and were approved by the Faculty Senate on March 15, 1965,

and by the General Faculty on March 16, 1965. They were reconsidered by a

faculty committee, authorized by the Faculty Senate on May 1, 1972, and

the amended version was approved by the Senate on November 6, 1972. Further

x amendments were approved by the Faculty Senate on May 6, 1974. The re-

x visions necessary to make these policies conform to the Board of Regent's

x Conditions of Faculty Service were made and approved by the Faculty Senate

x on The material presented in this current Chapter VIII will

x become effective on

ACADEMIC APPOINTMENTS

8.00 -- Judgements concerning the nonretention, reappointment, tenure, pro-

x motion, resignation, dismissal, and release of faculty members will

x be made in accordance with this current edition of the Faculty

x Manual which is one of the Conditions of Faculty Service implementing

x documents for the University of Arizona.

x 8.01 -- Faculty members of the University of Arizona are appointed and pro-

x moted on the basis of professional competence, potential, teaching

x ability, scholarly attainment, and University and public service.

X The initial appointment to a faculty rank at the University of

X Arizona evolves from the action of a search committee, primarily made

2l. X up of faculty members from the department in which the appointment
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i. x is to be made, but with non-department members included when appropri-

x ate. The search committee, in consultation with the department head

x and/or dean, establishes the requirements for the position to be filled.

LT. X In addition, for those positions which are in the 'other' category ¿f

x Section 8.02 below, the approval of the Committee on Faculty Membership

x must be obtained to establish the position as one bearing tenure-eligible

x faculty status. The search committee then sees that the position is

x properly advertised, evaluates applications, and sets up interviews be-

x tween suitable candidates and the faculty, dean and Executive Vice-

x President/President. The search committee then compares the qualifica-

x tions of the candidates and, after taking into account applicable

x University and Federal EEO/AA requirements, ranks the candidates and

x forwards information to the department head. The department head

x then asks for the approval of the Dean and the Executive Vice President

x to offer the position to one of the candidates at a specified salary

x and level. The candidate is then offered the position in writing with

x the stipulation that the appointment is subject to ratification by the

x Arizona Board of Regents, that no oral or written communications made

x prior to or after the signing of a notice of appointment that are in-

x consistent or in conflict with the Conditions of Faculty Service will

x become part of the employment agreement, that if the appointment is

x dependent on funds other than from state appropriations the notice of

x appointment will so state and that the appointment may terminate if

x such funding is no longer available, and that an affirmation of al-

x legiance to the United States and the State of Arizona is required for

i. x U.S. Citizens (See Sect 2.03 of the Faculty Manual).
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8.02 -- The Faculty of the University of Arizona who are eligible for

tenure includes professors, associate professors, assistant pro-

x fessors, nondegree candidate instructors, lecturers under Section-

x 8.13c, and otherpersons who receive tenure-eligible faculty

x status under Section l.A of the Faculty Constitution, and are so

x designated as 'nontenured faculty' on their notice of appointment.

7
The following persons are not eligible for tenure:

1. Adjunct professor (full, associate, or assistant), visiting

professors (full, associate, or assistant), and individuals who

x hold half-time or less than half-time faculty appointments, ex-

li. cept in extraordinary cases; and provided that individuals al-

ready granted tenure do not forfeit it by reason of changing to

a part-time appointment.

2. Other members of the University comunity such as research as-

sociates, research assistant professors, clinical assistants,

x residents, teaching associates, and those instructors who are

candidates for a degree.

3. Graduate teaching or research assistants are students and not

faculty within the meaning of Chapter VIII.

x 4. An individual appointed as lecturer (except under Section 8.13c),

research assistant, teaching assistant, research specialist, or

similar title, is not usually eligible for tenure. In exceptional

cases of individuals who are granted tenure-eligible status,

x Sections 8.05 and 8.06 will apply.
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j. x Statements of time periods in Sections 8.05 and 8.09 through 8.15 in

all cases include sabbatical leaves but do not include leaves of

absence without pay unless specifically provided otherwise by the

President. Unless otherwise herein indicated, these periods include

two years, and no more than two years, which may have been served by

the individual at another university or college in the rank or ranks

specified. The requirement herein that notice must be given in writing

to the faculty member means that written notice shall be delivered at

the faculty member's listed home address as last given by him or her to

the department head or to the faculty member's University office not

later than June 30 of the current year.

The word 'faculty' in Sections 8.05 to 8.16 inclusive shall be under-

stood to mean only tenure-eligible 'faculty' as defined herein.

x 8.03 -- Ratificat,n of initial faculty appointments, and final decisions

x on release or dismissal of faculty members are made by the Arizona

x Board of Regents. Decisions on promotion, tenure, retention and

x nonretention of nontenured faculty are made by the University

x President. In all such situations the decision will be based on

x recommendations in which the departmental faculty (via Section 8.08).

x department heads, deans, appropriate faculty committees, and the

x Executive Vice President shall have had the opportunity for effec-

x tive participation.

x For all University of Arizona faculty, recommendations dealing

x specifically with promotion or the granting of tenure will be con-

sidered by the Advisory Committee on Promotion and Tenure which

reports to the Executive Vice President.
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8.04 -- Throughout this chapter, the procedures required of department heads

shall be required of the dean in single department colleges. The

x dean may also act in cases in which a department temporarily has

x no head.

x 8.05 -- The nontenured appointment at a faculty rank is for one year and

x it will not be renewed as a nontenured appointment more than six

successive times (i.e., an individual with faculty rank may be

x offered a nontenured appointment for a maximum of seven academic

or fiscal years). The notice of appointment shall designate the

x appointment as 'nontenured' and state the date of termination.

During the period of a nontenured appointment the department head

should discuss with the faculty member his progress and convey to

him any areas of dissatisfaction so that they could be corrected

before standing for promotion.

Before the end of the sixth year of appointment in a faculty rank

x with nontenured status, the department head shall notify the faculty

member in writing that he or she is being recommended for: (a) a

x tenure appointment, or (b) reappointment in a nontenured position

for a seventh and final academic or fiscal year at the expiration of

which faculty status and teaching appointment will terminate.

x A decision not to retain a faculty member with nontenured status

will ordinarily be based on considerations concerning professional

competence, teaching ability, scholarly attainment, and University

and public service. Such a decision may also be based on institu-

tional needs such as staffing requirements or program development



6

and does not necessarily reflect an adverse judgement concerning the

faculty member's qualifications. No such decision shall be made on

x grounds constituting discrimination o- an infringement of academic

freedom. A faculty member who believes that a decision not to retain

x him or her is discriminatory or an infringement of academic freedom

may invoke the appropriate procedures before the Committee on Aca-

x demic Freedom and Tenure and shall have the burden of proof in such

proceedings.

g A department head, with the advice of the standing committee required

io. by Section 8.08 below and after giving the faculty member notice and

il. an opportunity to present such material as he or she desires, shall

12. prepare a written recommendation for reappointment or nonretention.

13 (See Sections 8.10, 8.13, and 8.14 regarding notice). The written

recommendations of the committee and of the department head shall be

transmitted to the dean who shall review the matter, formulate his or

her own recommendations, and transmit copies of all recorrinendations

to the Executive Vice President for final decision. At the time any

recommendation is transmitted hereunder, the faculty member shall be

x advised in writing of the nature of the recommendation. The reasons

x for reaching a decision for nonretention should not be stated in the

x notice given the faculty member.

x 8.06 -- A tenure appointment is one which is designated as 'with tenure' on

x the notice of appointment. A tenure appointment is approved by the

President on the recommendation of the department head with the ap-

proval of the dean of the college, and of the Executive Vice President

i, with the advice of the Advisory Committee on Promotion and Tenure.

X Attainment of tenure can only occur by these procedures and may not

x result from inaction or inadvertence.
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An individual who holds a tenure appointment is assured that the

President shall offer an appointment to that individual for each suc-

x ceeding fiscal or academic year until retirement, resignation, dis-

x niissal for just cause, or termination for budgetary reasons or edu-

x cational policy change.

x It is not within the President's p'r the Board of Recent's oower to

x comit the State of Arizona to an obligation for which an appropria-

x tion has not been made and the use of the term 'with tenure' does not

x imply a legal obligation which the President or the Board is not em-

powered to undertake. In practice, reappointments of tenured faculty

have been approved and funds have been allocated for these appoint-

ments without exception.

x Release of tenured faculty members, or release of nontenured faculty

x members prior to the end of the appointment period, may be effected

x upon reorganization by the University when such reorganization is

x deemed necessary due to budget or program decision requiring program

x discontinuance, curtailment, modification or redirection. The details

x of the procedures for providing notice, review, hearings and appeal

x for faculty members effected by such a reorganization are presented in

x Section IX of the Conditions of Faculty Service. In summary these

x procedures provide for faculty input to the reorganization decision,

x review of the decision by the President, notice in writing to affected

x faculty, hearing and appeal steps, the fact that the appointment of

x tenured faculty may not be terminated before the end of the academic

x year following the one in which the decision to eliminate that position

x becomes final, that the University will devote its best efforts to



8

x securing alternative appointments for effected faculty members, and

x that if the program is reinstituted released faculty will be offered

x the first chance to fill the reinstituted positions.

4., x 8.07 Members of the faculty, while serving part-time or full-time in

x an administrative position, shall not lose academic rank or tenure

x while serving in such a position but will have no expectation of

x continued employment in such an administrative position and any

x appointment to such a position is not to be regarded as a contract.

x A member of the faculty who is suspended or removed from an ad-

x ministrative position, including but not limited to vice-president,

x dean, director, or department head, is not entitled to a hearing on

x the suspension or removal before the committee on Academic Freedom

x and Tenure or any other faculty committee.

SUCCESSIVE APPOINTMENT, NONRETENTION, PROMOTION, RESIGNATION

8.08 -- Each department or single department college shall have a standing

committee on faculty status, composed of at least three tenured

members of the University faculty, to advise the department head

before making recommendations to higher authorities concerning all

matters of faculty reappointment, nonretention, promotion and

tenure.

x Decisions on promotion, tenure, and retention will be based on

x overall University criteria and standards, and on written criteria

x developed by the faculty in each department and approved by and

x filed with the Executive Vice President. These criteria shall

x establish the degree of quality and emphasis that are associated



x with such considerations as teaching effectiveness, scholarly

x research and publication or other creative endeavor, service to

x the profession and to the University comunity, as well as

x taking into account the interests of higher education in the

x state of Arizona.

x A faculty member is promoted, granted tenure, or retained on the

x basis of excellent performance and the promise of continued

x excellence measured against the criteria mentioned above. The

x denial of promotion, tenure or retention, however, need not be

x construed as due to failure or poor performance on the candidate's

x part. Considerations such as; the need for a different area of

x specialization; for new emphases; the lack of a continuing posi-

x tion; the need to shift a position or resources to another depart-

x ment; or the opportunity for a more vigorous program in teaching,

x research or service may dictate that the individual not be re-

x tamed or granted tenure.

Whenever a faculty member's retention or nonretention, tenure or

promotion shall come under consideration, the faculty member will

x be given notice thereof and also informed that he or she has the

X opportunity and is expected to present relevant material to the

x standing comittee on faculty status so that the comittee can

x make an informed decision.

8.09 -- Instructors are appointed initially for a period of one year. Such

appointments are temporary. No instructor may be reappointed more

9
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than three times, i.e., may hold the rank of instructor for a maxi-

mum of four years. This includes appointments not made in suces-

sive academic years.

8.10 -- An instructor may be recormiended for promotion, for nonretention,

or for other change in status during the first, second, or third

year of service in rank. Before the end of the third year, the de-

partment head shall inform the instructor in writing that he or she

is being recomended for: (a) promotion to assistant professor;

(b) reappointment as instructor for a fourth year and that the ap-

io. x pointment is terminal; or (c) for an appointment as lecturer.

8.11 -- An assistant professor is appointed initially to that rank for a

period of one academic year and may be reappointed to the same rank

no more than six times, i.e., no faculty member may hold the title

of assistant professor for more than seven academic years. Except

x under unusual circumstances, an appointment at this rank is non-

x tenured.

8.12 -- An assistant professor may be recomended for promotion, for non-

retention, or for other change inatus at any time during the first

through sixth year of service in this rank. Before the end of a

faculty member's second year at Arizona in the rank of assistant

professor, the faculty member shall be informed by the department

head that he or she is being recommended for: (a) reappointment

for a third and fourth year as assistant professor (this does not

necessarily preclude consideration for promotion effective the

fourth year); (b) for promotion for the third year; or (c) for non-

retention at the expiration of the third year of service in rank.
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Further, before the end of the fourth year in the rank of assistant

professor, a faculty member will be informed in writing by the de-

partment head that he or she is being recommended for: (a) reap-

pointment for a fifth and sixth year as assistant professor (this

does not necessarily preclude consideration for promotion effective

the sixth year); (b) for promotion for the fifth year; or (c) non-

retention at the expiration of the fifth year of service in rank.

8.13 -- Before the end of the sixth year of service in the rank of assistant

professor, the assistant professor shall be informed in writing by

lo. the department head or dean that he or she is being recommended for:

(a) promotion to the rank of associate professor with tenure; or

(b) for appointment for a seventh and terminal year as assistant pro-

x fessor; o: (c) for appointment as a lecturer with tenure; or (d) for

x appointment to a nontenured, nonfaculty position which entails no

teaching duties. The letter will state further, in the case of

option (d), that there is rio prospect of reconsideration for faculty

status.

x 8.14 -- A person whose initial appointment is at the nontenured rank of

x associate professor but who has not served elsewhere in the rank of

assistant or associate professor will be governed by the same time

schedule for notification of promotion and tenure decisions as

assistant professor initially appointed at that rank (given in

Sections 8.11, 8.12, 8.13). A decision on tenure or nonretention

in faculty rank after the seventh year must be made during the

sixth year, but promotion is not required.
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x 8.15 -- A person who has had prior service elsewhere at the nontenured

x rank of assistant or associate professor and whose initial

appointment is at the rank of associate professor may be recom-

mended for promotion, for tenure, for nonretention, or for other

change in status at any time during the first through third yearof

6. service in this rank. Before the end of the third year here in

x the rank of associate professor, the faculty member shall be in-

8. formed in writing by the department head that he or s'e is being

recommended for: (a) tenure effective the fourth year; or (b) for

appointment for a fourth and terminal year as an associate professor.

8.16 An associate professor who obtained that tenured rank at the Uni-

versity of Arizona through either promotion or initial appointment

may be recommended for promotion to the rank of professor at any

time. If not so recommended before the end of the fifth year of

service at Arizona, the faculty member shall be notified by the

'department head in writing that he or she is being recommended

(a) for promotion to professor effective the sixth year, or (b) for

reappointment as associate professor for a sixth and seventh year.

In the latter case, the dean of the college shall assign a committee

of not less than three tenured faculty members to review the recom-

mendation of the department head and to advise the dean. Notice that

a faculty member not being recommended for promotion for the sixth

year does not imply that he or she will not be considered for pro-

motion for the seventh year.

If not recommended for promotion, an associate professor may at five-

year intervals request the dean of the college again to assign a

review comittee.
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i. 8.17 -- A person whose initial appointment is at the nontenured rank of

professor maj be recommended for tenure, for nonretention, or

for other change in status at any time during the first through

third year of service in this rank. Normally such a person will

not be granted tenure effective the first year, but during the

first may be granted tenure effective the second year. If tenure

is not granted effective the first or second year, the faculty

member shall be informed in writing before the end of the second

year that he or she is being recommended for: (a) tenure effective

the third year; (b) a third year of appointment without tenure with

the condition that he or she will not subsequently be reappointed

to a teaching position or granted tenure; or, in the case only of

individua1 who are sixty years of age or more at the time of review

and who agree to this third option; (c) that the appointment will

be renewable on a year-to-year basis by mutual agreement not more

than five times (total service in rank not to exceed seven years).

x 8.18 -- A faculty member with tenure who proposes to resign at the expiration

of his or her contract shall notify the department head in writing

of his or her intention as early as possible and not later than the

beginning date of the last semester of the appointment. A nontenured

faculty member who proposes to resign at the expiration of his or

her contract shall notify the department head in writing of this in-

tention not later than three months prior to the expiration of the

appointment. Resignation after that date requires the written

approval of the department head, the dean of the college, and the

President.
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DISMISSAL

x 8.19 Dismissal refers to termination for just cause of a tenured faculty

x member or of a nontenured faculty member prior to the expiration

3
X

of a term of appointment. Such dismissal shall not be accomplished

x until the faculty member has been given opportunity for a hearing

x as described in Sections 8.21 through 8.26 below.

x Just cause shall include, but not be limited to, demonstrated in-

x competence or dishonesty in professional activites related to

x teaching, research, publication or other creative endeavors, and

x service to the University community; substantial neglect of

x properly assigned duties; and personal conduct that substantially

li. x impairs the individuals fulfillment of properly assigned duties

x and responsibilities. Substantial physical or mental incapacity

x to perfor.. properly assigned duties shall also be considered as

x just cause with due consideration being given to the nature and

x duration of the incapacity.*

8.20 A member of the faculty or academic staff is entitled to enjoy and

exercise all the rights of academic freedom as it is generally

understood in the teaching profession and as set forth in the 1940

Statement of Principles of the American Association of University

Professors, namely;

1. "The teacher is entitled to full freedom in research and

in the publication of results, subject to the adequate per-

formance of his other academic duties; but research for

pecuniary return should be based upon an understanding with

the authorities of the University.

*Attentjon is also called to the Code of Conduct
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2. "The teacher is entitled to freedom in the classroom in

discussing his subject, but he should be careful not to

introduce into his teaching controversial matters which

have no relation to his subject.

3. "The University teacher is a citizen, a member of a

learned profession, and an officer of an educational in-

stitution. When he speaks or writes as a citizen, he should

be free from institutional censorship or discipline, but his

special position in the community imposes social obligations.

As a man of learning and an education officer, he should re-

member that the public may judge his profession and his in-

stitution by his utterances. Hence he should at all times

be accurate, should exercise appropriate restraint, should

4. s,..w respect for the opinions of others, and should make

every effort to indicate that he is not an institutional

spokesman."

These criteria shall be observed in determining whether or not adequate

cause for dismissal exists.

8.21 Every case in which the department head determines that dismissal or

suspension of a faculty member is to be seriously considered must be

X submitted to the departmental standing committee on faculty status,

x provided for in Section 8.08, before further steps are taken. This

x committee is to promptly review the situation in an informal manner

x with the faculty member, and then recommend to the department head

x what action, in the committee's view, is appropriate. The faculty

x member shall be informed of the comittee's recommendations. The

-27. x faculty member may request the Comittee on Conciliation to review

28. x the situation at this time.
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L 8.22 After considering the recommendation of the departmental committee on

faculty status and consulting with the faculty member, the department

X head shall report to the dean his or her own recommendation as well

x as the committee's recommendation and the Committee on Conci1ation

x recommendation if that body has been involved to the dean. The

x faculty member shall be informed of the department head's recomenda-

x tion If the department head recommends that dismissal or suspension

x procedures be undertaken and this is concurred with by the dean then

x the department head will in writing so inform the faculty member as

x to this decision and also explain to the faculty member the exact

li. x procedures that have been established to arrive at a final decision

x in the matter, i.e. make reference to Section 8.23 through 8.26 of the

x Faculty Ma.1ual and Article X of the Conditions of Faculty Service.

x 8.23 -- Whenever dismissal or suspension is recommended as a result of the in-

x formal review and evaluation undertaken in Sections 8.21 and 8.22, the

x department head shall inform the Executive Vice President of such

x recommendation and supply the Executive Vice President with support-

x ing documentation so that he can make a decision as to whether the

x recommendation for dismissal from the department head, and concurred

x in by the dean, should be accepted. If the Executive Vice President

x accepts the recommendation but determines that the documentation in-

x volves or may involve a violation of the Code of Conduct, the matter

shall thereafter be conducted according to the procedures specified

in the code. If no Code violation is involved and the Executive

x Vice President accepts the recommendation for dismissal or suspension,
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x the case will be referred to the Committee on Conciliation if the

x matter has not already been considered by that committee. As an

x outside agency not directly involved in the concerned department's

x operation, the Committee on Conciliation shall attempt in a non-

x formal manner to arrive through mediation and conciliation at a

x mutually agreed on solution to the case which does not involve

x dismissal of the faculty member..

8.24 -- If conciliation is not possible the Executive Vice President will

x be so informed and will institute formal dismissal proceedings. The

x first step is that the department head will be directed to notify

x the faculty member in writing and by registered proof-of-delivery

x mail that the case for dismissal or suspension is being referred

x to the Committee on Academic Freedom and Tenure where a formal due

x process hearing can take place. The letter of notification will

x contain a detailed statement of charges leading to the recomenda-

x tian for dismissal or suspension and will also inform the faculty

x member that he has the right to a formal hearing before the Corn-

x mittee on Academic Freedom and Tenure and that he can exercise or

x decline this right by providing written response to the Executive

x Vice President within 15 days of receipt of the letter. Failure

x to respond within this time period will constitute a waiver by such

x faculty member to a due process hearing before the Committee on

x Academic Freedom and Tenure or any other committee of the University.

x The procedures for the hearing before the Committee on Academic

x Freedom and Tenure are detailed in Section 7.c.iii.(g) of the University

x of Arizona General Faculty Bylaws.
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8.25 -- Upon receipt of notice that a faculty member has declined a hearing

or upon receipt of the findings of the Committee on Academic

Privilege and Tenure, the Executive Vice President shall forward all

recommendations and findings, together with his or her own recom-

mendations, to the President for decision. The President may, be-

fore making a decision, carry out such consultations as are deemed

necessary, but the decision shall not be based on evidence of which

the faculty member has had no notice or opportunity to meet. The

President shall give written notice of the decision and reasons

therefore to the faculty member.

li. X

X

X

X

X

X

X

X

X

X

X

X

8.26 -- If the President recommends dismissal, the faculty member may accept

the President's recommendation, or may appeal the recommendation by sub-

mitting to the Board a written notice of appeal within ten days after

receipt of the President's recommendation. The President shall present

to the Board the committee's recommendation, the President's recommenda-

tion, and copies of the hearing transcript. The Board shall provide an

opportunity for filing of exceptions to the recommendations of the com-

mittee or President, and may allow oral arguments. Oral arguments may

be closed upon request of the faculty member, subject to applicable law.

The Board shall make the final decision which may include dismissal,

reduction in salary, forfeiture of sabbatical considerations or

other sanctions which may be deemed appropriate by the Board.

8.27 -- A faculty member may be immediately suspended from duty or assigned

to other duties, pending completion of the proceedings specified in

X Sections 8.21-8.26 above, only if such action is imperative in order

to prevent immediate and substantial harm to the faculty member or
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others, or to prevent substantial interference with the operation

of the University or one of its units. Such action may be taken

only by the Executive Vice President, who shall promptly notify

the faculty member in writing of the reasons therefore. A copy of

the notice shall be filed with the Committee on Academic Privilege

and Tenure, which shall conduct a review of the matter. When a

faculty member is suspended as provided herein, all proceedings

under this chapter shall take precedence over other disciplinary

matters and shall be expedited. The suspension shall be with pay

and shall in no event extend longer than 60 days.

x 8.28 -- If a faculty member is dismissed through action resulting from

x the procedures undertaken in Sections 8.21 through 8.26 above,

X the Presilnt may, through written notice and with the Board of

x Regents' approval, either relieve the dismissed faculty member

x of his or her duties imediately upon acceptance by the faculty

x member of his dismissal or upon the receipt by the faculty

x member of the Board of Regents' final dismissal decision, or

x allow the dismissed faculty member to continue his or her duties

x for a specified period of time. The dismissed faculty member's

x salary shall continue to the expiration of his appointment,

x provided that this does not conflict with Arizona law.



James R. Anthony
Shirley Nickols Fahey
Rebecca Boone Kellogg
Mary Z. Maher
W. Gerald Matlock
Arlene M. Putt
Oliver Sigworth

*Student members of the Committee

COMMITTEE OF ELEVEN

PJNTJAL REPORT TO THE FACULTY SENATE

FOR

1979-1980

Membership and Officers

The Committee of Eleven met on August 28, 1979, to elect new officers.
Shirley Nickols Fahey was elected Chairperson and Rebecca Boone Kellogg was
elected Secretary. Members of the Committee of Eleven for the 1979-80 year
were:

Cornelius Steelink
Robert Tindall
David Woloshin
Charles Zukoski
*Flip May (until April, 1980)
*Russell Hoover (until April, 1980)
*Ron St. John (after April, 1980)

Meetings

The Committee met 18 times between August 28, 1979, and May 12, 1980.

Guests

Invited guests of the Committee during the year were Robert A. Peterson,
Vice-President for Administrative Services; James E. Peebles, Director of
Computer Biostatistical Services and Thomas R. Rehm, Chairperson of the Faculty
Senate Committee on Academic Procedures.

Business

Undergraduate Writing Proficiency.

A project which had first been discussed by the Committee in 1976 reached
its culmination this year, with a report and recommendations submitted
to the Faculty Senate in November, 1979. Following discussion at the
Faculty Senate meeting and substitute recommendations suggested by Dean
Paul Rosenblatt, College of Liberal Arts, the Committee initiated a
meeting between Dean Rosenblatt, Drs. Dryden and Davis (English Depart-
ment), the Writing Subcommittee members (Drs. Kellogg, Steelink, Maher)
and the Committee of Eleven Chairperson (Dr. Fahey). A joint set of



recommendations was agreed upon and presented to the Faculty Senate as
a seconded motion from the Committee of Eleven and Dean Rosenblatt. The

recommendations adopted by the Faculty Senate on January 21, 1980, were
as follows:

1. An Intercollegiate Writing Committee (IWC) shall be established
at the University of Arizona. Its functions shall include but
not be limited to the following:

monitoring and evaluating the Freshman Composition program
of the University;
identification of writing needs specific to each college
within the University;
identification of those courses in each college where
writing could be emphasized;
reviewing and supporting development of writing standards
within each college;
reporting annually before U/A Faculty Senate on the Freshman
Composition program and on each college's commitment to and
activity in promoting better writing among majors.

The IWC shall be composed as follows:

the Dean of the College of Liberal Arts, the Head of
the Department of English, and the Director of Freshman
Composition shall serve ex officio;
a representative from each college, selected by the
President from recommendations submitted by the
Committee on Committees. Members shall serve three-
year terms on a rotating basis.

At their first meeting of each academic year, the IWC members
shall elect one member to chair the Committee during the
subsequent year.

2. The Department of English shall be responsible for the establish-
ment and functioning of the following:

the Writing Workshop, which shall provide diagnostic and
developmental assistance with writing skills on a one-to-
one basis to students who seek help and/or are referred for
help;
problem solving workshops on topics related to writing for
UA students and faculty;
active and continuing coordination with Arizona secondary
school teachers to establish and to maintain the appropriate
level of student writing skills expected at the time of
matriculation at the University of Arizona;
other functions as needed to improve student writing skills,
including applying for grants to fund increased services, etc.
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3. Each undergraduate and transfer student shall take a proficiency-
measuring (diagnostic) writing examination between the student's
45th and 75th hour of degree credit. The examination shall be
administered by the Department of English. Results of the diag-
nostic examination shall be sent to the student and to the
department head of the student's major field. The mechanism for
correction of any deficiencies shall be determined by the major
department--including but not limited to self-study and re-taking
of the examination, successful completion of an advanced writing
course or other relevant writing--related courses jointly
approved by the student's department and the Intercollegiate
Writing Committee, or work under the auspices of the Writing
Workshop.

Following the Faculty Senate action, the English Department submitted a
grant proposal to support a writing staff of 10 people for one yèar plus
an outreach program for high schools. As part of the grant proposal,
the University agreed to fund the program upon termination of the grant.
Additionally, the Board of Regents submitted a request to the Legislature
in the 1981-82 budget for $200,000 to cover 10 faculty positions. If

approved by the Legislature, the money will be available on July 1, 1981.

Teaching Effectiveness and Teacher Evaluation

Responses to the questionnaire developed during the Spring Semester, 1979,
and sent to all department heads were tabulated and distributed to all
Committee of Eleven members in October. In December, a subcommittee
consisting of Drs. Fahey, Putt and Woloshin was formed to draft a report
and recommendations to improve teaching effectiveness and the teaching
evaluation system. Successive drafts were discussed at Committee meetings
and in April the final report was agreed upon. President Schaefer was
provided with a copy of the final report and recommendations, following
which the subcommittee members met with the President on April 23, 1980,
to discuss the report and the recommendations. With the President's
approval, the decision was made to submit the report and recommendations
to the Faculty Senate at the first meeting in the fall of 1980.

Pilot Orientation Program for Graduate Assistants in Selected Departments.

One of the recommendations in the Teacher Evaluation and Teaching
Effectiveness report states:

All graduate assistants in teaching shall receive an intensive week-
long orientation on basic teaching skills before the beginning of
classes. The first two days of the orientation wekk shall be
coordinated by IRAD and would involve general teaching techniques
and professional responsibilities. The individual departments shall
use the remaining three days to discuss teaching in the specific
subject matter.

With the President's agreement, the subcommittee worked with Dr. Lawrence
Aleamoni, Director of lEAD, during the late spring and summer to put to-
gether a one-day orientation program on methods of teaching and evaluating
students. It was felt that such a pilot program would be helpful in
determining how such a program should be handled on a University-wide
basis, as specified in the recommendation. The program was held on
August, 19, 1980, and attended by approximately 80 graduate students

3



(and some faculty) from selected departments who had agreed to have their
graduate assistants participate. Participating departments included:
Accounting, Art, Engineering, Finance and Real Estate, German, Physical
Education and Physics.

Payroll System.

The general faculty concern about problems with the payroll system was
discussed at some length at the Committee's first fall meeting. Nr. James
Peebles, Director of Computer and Biostatistical Services and Vice-President
Robert A. Peterson were invited to the second meeting and briefed the
Committee on the current status of the payroll system's malfunctions.
Mr. Peebles had recently been assigned as coordinator to implement the
new system. After further discussion, it was decided that the Committee
would continue to monitor payroll problems. Mr. Peebles' assignment
to the payroll system appeared hopeful for resolving the payroll problems
and this did in fact occur.

High School Subject-Matter Requirements.

The Faculty Chairman, Dr. Sigworth, discussed the President's Advisory
Council action in dropping high school course requirements with the
Committee of Eleven. Dr. Sigworth was encouraged to bring this matter
to the attention of the Faculty Senate. Subsequent action by the Faculty
Senate (February 4, 1980) and the President led to a reinstatement of
the requirements.

Conditions of Faculty Service.

The proposed Conditions of Faculty Service was discussed with Dr. Thomas
Rehm, Chairperson of the Faculty Senate Committee on Academic Procedures.
The Committee of Eleven recommended several modifications relating to
dismissal procedures.

Proposed University Colleges Reorganization.

Letters were received by the Committee of Eleven from several faculty
members who expressed concerns about the proposed reorganization plans.
The concerns of these faculty were transmitted to the Faculty Senate's
University Planning Committee, chaired by Dr. Steelink, for further study.

Affirmative Action.

This item was initially discussed by the Committee of Eleven during 1978-79
and has continued to be periodically discussed since that time. No

definitive action was taken this year, and the item will be carried
over to the 1980-81 year.

North Central Association.

Several members of the Committee of Eleven met with Dr. David Cronon
(Chairman of the North Central Association Accreditation Committee) at
his request to discuss the purpose and functions of the Committee of Eleven.

4



SNF/b em

Intercollegiate Athletics--Follow-up.

At several meetings during the year Dr. Matlock reviewed the progress of
the implementation of recommendations from the Committee of Eleven's
report on Intercollegiate Athletics. Dr. Matlock was a member of the
Committee of Eleven subcommittee on Intercollegiate Athletics and now is
a member of the University Committee on Intercollegiate Athletics.

Sabbat Ic Leave--Follow-up.

This item was considered by the 1978-79 Committee of Eleven and recommend-
ations were made to Executive Vice-President Weaver. In December, 1979,
Dr. Weaver informed the Committee of Eleven that he had asked Dean Gaines
to include a statement on sabbatic leaves in the next edition of the
Faculty Manual, as recommended by the Committee of Eleven.

Committee of Eleven membership for 1980-81.

Faculty whose terms are unexpired are:
James R. Anthony, Art
Shirley Nickols Fahey, Psychiatry
Rebecca Boone Kellogg, Library
W. G. Matlock, Agriculture
Oliver Sigworth, English, Faculty Chairman
Cornelius Steelink, Chemistry

Faculty elected to the committee in 1980 are:
Mary Z. Maher, Speech Communication (re-elected)
Arlene M. Putt, Nursing (re-elected)
Charles Zukoski, Surgery (re-elected)
Marlys Witte, Surgery
Frank Rollins, Agriculture

Student members:
Howard Morrison
Ron St. John

Respectfully submitted,

QS
Shirley ickols Fahey
Chairperson, 1979-80
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