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TECHNOUXY TRANSFER: GUIDELINES, POLICIES AND PROCEDURES'

Research Policy Committee: Recommendation to the Faculty Senate
December 1, 1986

The Research Policy Committee has reviewed this draft document, which has
now been submitted to the Board of Regents for information. The document is
not specific in most respects, deferring instead to committees as yet
undesignated to construct the policies, procedures, and guidelines. Only in

the case of use of research facilities is the Technology Transfer Committee,
appointed by the Vice President for Research, designated as the committee which
should develop procedures.

We believe that direct involvement of faculty members in technology
develojxnent can be a positive motivating force for some research efforts. We

are also aware of the potential difficulties which such involvement entails in
the form of conflict of interest, conflict of commitment, and the monetary
pressures which might ensue for growth toward technology rather than
advancement of knowledge. This latter is of major importance in determining
the direction of our evolution.

We believe that the issue is of sufficient importance to the overall well-
beíng of the University that the guidelines, policies and procedures, after
they have been developed by the designated committees, should be debated by the
full Faculty Senate, and not enacted until approved by the Senate. Involvement
of the faculty to the fullest extent possible is a necessary condition for
successful technology transfer, and protection of the mission of and purpose
for the institution is the responsibility of the faculty and the Senate.

We urge the Senate to adopt a resolution of intent to deal with this
important issue:

Move that the Presiding Officer of the Faculty Senate communicate in
writing to the Vice President for Research, the Vice President for
University Relations, and the Director of Industrial Cooperation the
Senate's request that it review and approve the guidelines, policies and
procedures for technology transfer prior to their implementation.

1Every Senator was furnished a copy of the Technology Transfer document in the
Spring of 1986. New Senators should obtain a copy from the Vice President for
Research.



HONORARY DEGPLES: POLICY AND PREDURES

POL ICY

The University of Arizona awards honorary degrees in order to recognize
significant achievements within the academic environment and in the world at
large. These degrees provide the University with an opportunity to honor
individuals for their contribution to the University of Arizona, the state, the
nation, or the world.

Arproved honorary degrees for the University of Arizona are Doctor of Fine
Arts, Doctor of Humane Letters, Doctor of Humanities, Doctor of Laws, Doctor of
Letters, Doctor of Music, and Doctor of Science.

A candidate for an honorary degree may be suggested by anyone but must be
formally nominated by an organized faculty within the University, usually an
academic department or Faculty of a college. A Faculty Advisory Committee on
Honorary Degrees reviews all nominations and makes recommendations to the
President. Approval by the Faculty Senate is required for honorary as well as
earned degrees. Normally, no more than one nomination from a single college or
Faculty will be approved in any one year. When exceptions are made, the
candidates should represent different subject areas.

Only in exceptional cases will the University confer an honorary degree
in absentia.

PREDUPES

When nominating a candidate, the originating faculty unit will provide its
dean with a curriculum vitae and a brief biographical sketch (maximum 500
words) which clearly points out why the individual should he awarded an
honorary degree. It is important that these statements emphasize the
significance of a nominee's career rather than repeat, in text format, the
details of the curriculum vitae.

The deans will forward to the President all nominations received, together
with their own comments.

The President will forward all nominations to the Advisory Committee.
After receiving the advice of the Counittee, the President will select those
candidates whose nominations are to proceed and will forward their names to the
appropriate deans with a request that their faculty members vote on each case.

For each college- or faculty-approved nominee, a one-page biographical
sketch will be prepared by the appropriate dean and sent to the Faculty Center.
The biographical sketch will be made available to Faculty Senate members at
least five days prior to the March Faculty Senate meeting where the aopropriate
dean will present the nominations to the Senate for Executive Session action.
Only candidates supported by both a college/Faculty and by the Faculty Senate
will be forwarded by the President for the approval of the Board of Regents.



TUE ADVI SOP? CO1MI TTEE

The Advisory Committee on Hororary Degrees will have seven members,
including the Secretary of the Faculty, a Dean, and five senior faculty
members. The President will appoint the committee and may request the aivice
of the Committee on Committees. The Secretary of the Faculty will serve as
chairperson. All other members will serve staggered three-year ternis. The
Committee is charged with the following responsibilities:

Identifying qualified candidates and recommending them to the
President, so that the President might consider suggesting them to
academic units for consideration as nominees;

Reviewing all nominations forwarded by the President; and

Advising the President on the merits of the various nominees with a
view to ensuring high quality candidates, appropriate degrees, and
diversity in fields of accomplishment.

SCHEDULE

Honorary degrees are conferred at Spring Commencement, Winter Commence-
ment, academic convocations and other important occasions at various times in
the year. Given the variety of dates involved, it is not practical to
establish separate schedules for considering candidates for each individual
occasion. Candidates will usually be considered in a single group each year.
Under normal circumstances, the honorary degree nomination and approval
schedule will be as follows:

September 1 President Calls for Nominations
Cktober 15 Departmental Nominations to Deans
November 1 Nominations and Deans' Comments to President
November 10 President Refers Nominations to the Advisory Committee
December 20 Advisory Committee Recommendations to President
Jan. 15-Feb. 15 College Votes on Selected Candidates
March 1-7 Faculty Senate (in Executive Session) votes on candidates
March Board of Regents Approval Requested

Approved by the Faculty Senate, December 1, 1986.



RESEAIH POLICY COMMITTEE
Report of the Subcocrmittee on Undergraduate Student Research

Sutmitted to the Faculty Senate, December 1, 1986

Various options for an Undergraduate Student Research Program on the main
campus of the University of Arizona were reviewed. ASUA has informally
expressed strong support for this type of endeavor. Our conclusion is that
student-centered research activity would add to the research pross of this
institution while providing an opportunity to make the scholarly
accompi ishments of students visible and rewarded in the form of stipends and
recognition. The proposed program, patterned after the Medical Student
Research Program at the Col lege of Medicine supported by both extramural and
intramural funds, uld consist of the following components:

12 sunmer research fellowships (University of Arizona Research
Scholars) annually paying each approximately $900 tax-free as
scholarships (total: $10,800). Recipients would be selected by a
faculty review conmittee on the basis of applications sulxnitted by
undergraduates and sponsored by faculty mentors in the various
undergraduate colleges including Arts & Sciences, Business, Fine
Arts, Architecture, Agriculture, and Engineering/Mines. Highest
merit review ratings and breadth of research discipline would be
considered in the review process. A brief final report would be
sulxnitted by each fellow at the conclusion of the fellowship.

Mini-grants of $300 each for supplies to each summer fellow to
partially defray research costs (total: $3,600).

Visiting Professorship program for students consisting of four
visitors per year at a cost of between $750-$1,500 each. The
Visiting Professor would spend several days informally with the
student fellows in research seminars or touring their laboratories
and would present at least one lecture and/or formal seminar open to
all students and faculty. Approximate cost: $5,000 total, for
ai.are and per diem for 4 speakers, and supplies and refreshments
for seminars (assuming honoraria unnecessary).

An annual University of Arizona Student Research Forum held at the
Student Union where University of Arizona Student Research Scholars
as well as other undergraduate students conducting research would
submit abstracts for competitive review by a combined faculty and
student review panel and present their work to the assembled student
body and faculty. A program booklet would be prepared from the
submitted abstracts. Three prizes of $150, $100, and $50 would be
awarded for the best presentations. Refreshments would be served
(cost: $500).

Competitive student research travel awards of approximately $500 each
for 4 undergraduate students to present research findings at regional
and national meetings in their disciplines (cost: $2,000).

Publicity, clerical, mailings, etc.: $3,100.



To initiate this program and provide the basis for subsequent extramural

grant proposals, the Research Policy Committee recommends that the Vice
President for Research allocate approximately $25,000 for 1987. The Faculty
Center and ASUA could assist in planning and publicizing this program and
volunteer faculty solicited to assist in coordination. The Arizona Daily
Wildcat, ASUA, and the Honors Program would be helpful in encouraging student
participation. For the first year of the program the current Research Policy
Committee, which is broadly representative of the various colleges, would act
as the policy-making and review coiînittee for this program, following which a
reconinendation will be made to the Faculty Senate for selection of a standing
Faculty Comnittee on Undergraduate Student Research to continue this important

activity.




