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MINUTES OF MEETING OF THE FACULTY SENATE OF THE UNIVERSITY OF ARIZONA

Monday, March 7, 1983 Room 146, College of Law

The Faculty Senate convened in regular session at 3:00 p.m. on
Monday, March 7, 1983, in Room 146 of the College of Law. Sixty-six members

were present with Senate Chairperson Kellogg presiding.

SENATE MEMBERS PRESENT: Aleamoni, Antinoro, Antley, Atwater, Barber, Barrett,
Battan, Berliner, Butler, Chiasson, Cole, Cosart,
Crowder, Dickstein, Duffy, Epstein, Erwin, Escamilla,
Ewbank, Fahey, Farr, Foster, Fox, Frank, Gallagher,
Garcia, Geiger, Goetinck, Hegland, Henderson, Irving,
Jensen, C. Jones, D. Jones, Kellogg, Kinkade, Leebron,
L'Heureux, Mautner,Mayersohn, Moffatt, Myers, J. O'Brien,
S. O'Brien, Odishaw, Parisi, G. Peterson, Prosser,
Reeves, Rehm, Roemer, Rollins, Shanfield, Sigworth,
Sippel, Sorensen, Spece, Steelink, Svob, Thompson,
Tomizuka, Vogel, Weaver, Windsor, Witte, and Zukoski.
Dr. Robert Sankey was present as Parliamentarian.

SENATE MEMBERS ABSENT: Bleibtreu, Cardon, DeWalt, Edwards, Gaines, Goodwin,
Gourley, L. Jones, Kettel, Koffler, Laird, Maddock,
Maher (Sabbatical), McCullough, Munsinger, Nevins,
Paplanus, Paulsen, R. Peterson, Roby, Scott, Smith,
Titley, and von Teuber.

ACCEPTANCE OF MINUTES: The Senate accepted the minutes of the February 7, 1983,

meeting as distributed, with one correction. On page 61 in the third paragraph
of the "Report by the Chairman of the Faculty" the article "a" should be inserted

in the last sentence preceding the words "few changes".

Senator Myers called attention to a statement prepared by Dr. Ted Laetsch,
Head of the Department of Mathematics, that had been furnished each senator at
today's meeting. This was a commentary by Dr. Laetsch in response to the report
Senator Charlotte Jones had made to the Senate on February 7 concerning Mathematics
116 and 117 prepared by the student members of the Faculty Senate. Senator Myers

asked that a copy of Dr. Laetsch's statement be considered a part of the minutes
of the February 7 meeting. The statement is being distributed with these minutes.

The Senate accepted the minutes of the February 21, 1983, meeting as

distributed.

REPORT BY THE CHAIRMAN OF THE FACULTY: Senator Sigworth, Chairman of the Faculty,
informed the Senate that the Subcommittee on Affirmative Action of the Committee of
Eleven had submitted to the Committee of Eleven an interesting report containing
some figures he believed had not been compiled previously. He said it was hoped
this report could be made available to the Senate either by the end of this semester
or early in the fall.

REPORT FROM THE ASSOCIATED STUDENTS: Senator Duffy reported that student leaders
continued to work in opposition of certain bills in the Arizona Legislature which
would increase University registration fees and tuition charges and in opposition
of certain "private enterprise" bills. The students were urging that the
determination of tuition and fees be left to the Board of Regents. He said



-71-

the students were supporting a bill whereby the student regent would become a
voting member of the Board.

Senator Duffy noted that student body elections would be held on
March 8 and 9 to select the student leaders for 1983-84.

Referring to the report of the student members of the Senate about
Math 116 and 117 presented by Senator C. Jones at the February 7 meeting and
Dr. Laetsch's comments, he stated that the student report was in no way an
attack on the Department of Mathematics. The students were simply urging
improvement in the quality of math education and wanted to be on record as
anxious to support all efforts toward that end being made by the administration
and the faculty of the Department of Mathematics.

REPORT FROM THE CONMITTEE ON ACADEMIC PROCEDURES: Senator Thompson, Chairman of
the Committee on Academic Procedures, pointed out that on today's agenda there was
a report on Faculty Status in the Academic Community. This would come up later

in the afternoon. Meanwhile he thought it would be helpful if Dr. Sarah Dinham,
who had much to do with the development of this document, would present the Senate
with background information. Since Dr. Dinham had a four o'clock class he felt it
would be appropriate for him to surrender his time at the podium to Dr. Dinham to
speak at this time with the Senate's permission. There was no objection to Dr.

Dinham's speaking.

Dr. Dinham explained that questions about Chapter X of the Faculty
Manual and the status of academic professionals had been before the Senate for a
long time. In 1977 the Academic Procedures Committee of which Dr. Dinham then was
chairperson had given attention to Chapter X. Particular study had been given to
groups of personnel whose status had been especially troubling, namely, librarians,
cooperative extension personnel, researchers on "hard money", and administrators.

Realizing that this matter had undoubtedly been grappled with at other
universities, it was felt a survey would be in order. Funding was obtained from
the Office of the Vice President for Research for a study of the experience at
institutions comparable to the U of A and institutions with which the University
of Arizona might aspire to be compared. Dr. Dinham said she and Senator Rehm with

the aid of a graduate assistant had then surveyed a number of schools. The study

brought complex and multiple answers. On the basis of these the committee might
then have made certain concrete recommendations categorically giving a certain
status to this group or that, or not giving it. This, however, would not have been

a scholarly approach. It was concluded it would be better to develop a set of
principles which the Senate then could discuss and on the basis of which certain
procedures could be developed. The report to be discussed by the Senate later today

was an attempt to synthesize the committee's findings.

Dr. Dinham acknowledged that the report did contain some oversimplification.
She gave as an example the status of librarians at the University of Illinois. It

must be realized, however, that at the University of Illinois a unique status has
been developed for librarians.

Dr. Dinham said the report was based on certain premises. Faculty members

play an important role in society. Attention must be given to who therefore should

be a faculty member. Faculty members must function in an atmosphere of academic

freedom. Academic freedom is not easily won. The price of enjoying it is eternal
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vigilance. It must be maintained by a peer review process affecting the
appointment, the performance, and the advancement of the individuals concerned.
It is important that protections be maintained and that continuity be maintained,
she stated. Persons so protected and assured of the right of continuing in their
positions should be those whose jobs require an atmosphere of academic freedom.
Such individuals must be able to measure up to the rigor of peer review.

What to do? Several alternatives were at hand, Dr. Dinham said. One

would be to make minor variations in the present situation. Another would be

to design genuine faculty status for all the categories in question. A third

would be to find a middle ground which assured academic freedom while providing
peer review. The Committee on Academic Procedures had studied this matter long
and hard under several chairpersons who followed Dr. Dinham, including Senator
Gerald Peterson and Senator Ray Thompson. It was now time for the Senate to

consider the matter again, and the subject was on the agenda for consideration
later today.

Senator Thompson thanked Dr. Dinham for her comments.

REPORT FRON THE COMMITTEE ON UNIVERSITY PLANNING: Senator Frank, Chairman of the
Committee on University Planning, noted that there appeared to be developing a
clear turn-around in both the national and the state economy. How strong this

change is and how long it will last are not clear. There is some evidence, however,
that the improvement is relatively sound and some economic forecasters are raising
their projections for the months ahead. Optimism has been noted among the advisors

of the Joint Budget Committee of the Arizona Legislature. The Legislature may try
to delay making any final decisions on the budget for several months until a more
accurate reading on the economy can be had. There is some possibility that the
Legislature will adjourn in April and reconvene in May to make its final ap-

propriation determinations.

Senator Frank announced that there was a three-person task force, a
subcommittee of the Planning Committee, that had been appointed to examine
decrement packages developed by the various elements of the University. Forty-

seven such packages had been developed. The subcommittee would be meeting with
Vice President Munsinger to review these on March 17.

Senator Frank referred to the resolution distributed to Senate members
by the Planning Committee at the February 7 meeting concerning early retirement.
The resolution as submitted had read as follows:

RESOLUTION SUBMITTED BY UNIVERSITY PLANNING COMMITTEE

Whereas the Arizona State Retirement System (ARS) has certain early
retirement features which could be made more attractive to faculty by
changes in university procedures which would then accrue benefits to
the employee and to the University; and whereas the University is
currently operating under stringent budget conditions which are likely

to continue for some time;

Therefore, the Faculty Senate urges the University administration to
adopt a policy of encouraging early retirement for faculty on both
Chapter VIII and Chapter X appointment. Such encouragement should
include assured part-time employment to at least age 65; fiscal year
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appointments for persons currently on academic contract; a one-time
salary adjustment; and equal participation with full-time faculty
in subsequent cost-of-living and merit raises.

Explanation

I. Current Retirement Features of ARS*

Under state law one has a right to continue employment to
age 70.

To receive retirement benefits one must resign the tenured
position. This forfeits tenure or continuing employment
protection.

With 25 years of credited service a participant may retire
at age 60 with no reduction in the benefit accrued at that
time. With 10 years of service a participant may retire
at age 62 with no reduction in the benefit accrued at that
time.

An individual in the ARS may receive both pension benefits
and salary from a state agency if employment is less than 50%.

Present university policy/procedures permit part-time
employment beyond retirement but such employment is determined
each year and once retired the employee has no guarantee of
any further employment.

There are no limitations on employment beyond retirement with
agencies not participating in the ARS.

* Similar provisions apply to staff employees

II. Advantages to Employees

Supplement to less than adequate pension

Protection against inflation

Opportunity to reduce activities but maintain relationship
with University

Provide for transition to retirement

Persons feeling burn out or having health problems can reduce
the demands on their time

III. Advantages to University

1. Since persons near retirement are usually higher salaried than
replacements, the university may be able to have more staff for
less money
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Less active faculty will be encouraged to make room for
new faculty

Program reductions could be effected without lay-of fs

The proportion of tenured faculty could be reduced

Longer term planning will be enhanced

No contributions are made to the retirement program for
part-time employees

No subsidies are paid for health or life insurance for
part-time employees

Employee morale will be boosted

Failure to promote and encourage early retirement could
result in employees working to age 70 even when they
would prefer to retire

Dr. Frank said he now would like to offer some minor amendments to the
resolution based on a review of it by the full Planning Committee. In the second

paragraph beginning "Therefore", he proposed that the word "actively" be inserted
between the words "of" and "encouraging" in the second line. Further, in the
second sentence of that paragraph the words "encouragement should" would be
replaced by "a policy could". The revised paragraph would then read:

Therefore, the Faculty Senate urges the University adminis-
tration to adopt a policy of actively encouraging early
retirement for faculty on both Chapter VIII and Chapter X
appointment. Such a policy could include assured part-time
employment to at least age 65; fiscal year appointments for
persons currently on academic contract; a one-time salary
adjustment; and equal participation with full-time faculty
in subsequent cost-of-living and merit raises.

Senator Antley said that faculty members of her college were puzzled by
the references to fiscal-year appointments for persons currently on academic
contract and to a one-time salary adjustment. Senator Frank said that these were
simply examples of the sorts of features which might be developed. The intent

was to avoid inequity for persons on academic-year appointments compared with

those on fiscal-year appointments. Senator Frank noted that the language was

based on a policy of the University of Massachusetts. He asked Professor Terry

Burke who was in the gallery if he would comment. Dr. Burke explained that any
attempt to increase one's salary in order to increase one's pension was illegal

in Massachusetts. Several persons pointed out that a person retiring early would
receive a lower pension for the entire balance of his life, as compared to what
his pension would be if he continued working to age 65. One-time salary adjustments

could help overcome this situation.

Senator Myers said he would like to amend the proposed amendment, but
Parliamentarian Sankey ruled that this would not be in order. Rather, once the
proposed amendment was voted up or down Senator Myers could propose further

amendment.
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The question on Senator Frank's proposed amendment to the resolution
was called for and the motion carried.

Senator Myers then moved that the amended paragraph be changed so that
the final sentence would read: "Such a policy could include fiscal-year
appointments for persons currently on academic contract; a one-time salary
adjustment; and equal participation with full-time faculty in subsequent cost-
of-living and merit raises. Such a policy should include assured part-time
employment to at least age 65."

Senator Antinoro asked how continuing part-time employment could
be assured when all state employees are limited to one-year appointments. Senator
Myers explained that this would be as valid as any assurance of full-time employ-
ment is, year-to-year. Senator Frank commented that in any event such commitments
were moral ones only and were always dependent on a year-by-year contract with
the state.

Senator Battan said the Planning Committee had felt that it would be
preferable to permit each employee to negotiate on an individual basis what was
best for him or her. All options should be left open for both sides. No individual

can be forced to retire early. Therefore he urged defeat of Senator Myerst
amendment because of the obligation to theUniversity implied by the proposed
language in the proposed last sentence. Senator Cosart noted that this was a
resolution that simply "recommended" and he thought the word could was the more
appropriate. Senator Steelink said he thought the word could made the remark
rather meaningless and should would make it more binding. Senator Battan noted

that what was implicit here was that the resolution would provide a means to obtain
what was best for all concerned. He felt he wouldlike the freedom to negotiate
what was best for him, point-by-point.

Senator Ewbank urged adoption of the amendment using the word should.

Senator Parisi noted that at the meeting of the Planning Committee where
this resolution was developed Vice President Nunsinger had been present. He, too,

had supported the concept of negotiation. The word should implied that everyone

should receive the same treatment. Perhaps some faculty members do not deserve
the assurance of part-time employment, for example. He thought that the resolution

as it had just been modified by the Senate should stand.

Senator Spece felt the language as proposed by Senator Myers should be
adopted. Senator Myers said his proposal would not close off options. To age 65,

though, opportunity for part-time employment should be assured. Senator Battan

said adoption of "should" did close off options. It closed off options to the

University.

The question was called for and Senator Myers' proposal failed 31 to 29.

Senator Shanfield asked Senator Frank what background lay behind the

resolution. Senator Frank said that in view of the recent economic problems in
Arizona, it was believed it was highly possible that the University might be forced
to declare a financial emergency and cut programs as well as dismiss tenured
faculty. It was felt that rather than firing professors it would be preferable to
save money by some sort of early retirement program. This procedure would also

make it possible to hire "new blood" at a faster rate.
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Senator Steelink wondered how soon such a policy might be implemented.
Senator Frank said he did not know how soon implementation might be feasible if
the administration and the Board of Regents decided so to implement such a procedure.
Certainly there would be many details to work out. It might be decided simply to
have the plan "on the shelf" to be implemented only if needed.

Senator Antley asked if consideration had been given to recommending
additional incentives to early retirement. Constituents of hers had suggested the
payment of one year of salary at the time of retirement, or a bonus of $1,000 to
$1,500 per year for each year of service, or the provision of adequate health and
life insurance coverage for retired personnel. Senator Frank explained that the
resolution was not intended to make specific provisions. Rather, it was intended
simply to present a broad statement of principles.

The question was called for and the resolution was adopted with no
negative vote heard.

REPORT FROM THE COMMITTEE ON TEACHING EFFECTIVENESS: Senator Cosart noted that
Dr. Tom Lippincott, Professor of Chemistry, had been selected Chairman of the
Committee on Teaching Effectiveness. Since Dr. Lippincott is not a member of the
Senate the committee had elected Dr. Cosart as Vice Chairman to provide easier
reporting liaison between the conintittee and the Senate.

Senator Cosart said the committee saw its mission being to encourage the
improvement of teaching on this campus and to implement the 16 recommendations on
this matter adopted by the Senate last year.

The committee does not see its role to be filling a policing function.
Perhaps some other committeeshould be created to fill that function if it is felt
that regulation is needed.

In the near future the committee intends to undertake an information
gathering enterprise studying the role and function and performance of teaching
assistants on the Arizona campus, including surveys on the numbers of TA's and on
the orientation, supervision and evaluation they receive.

APPROVAL OF DEGREES COMPLETED DECEMBER 31, 1982: Senator Windsor noted that each
Senate member with the agenda of today's meeting had received a list of the names of
students completing graduation requirements December 31, 1982, together with their
respective degrees, as certified by the Office of the Registrar. The total number
of degrees completed on that date was 1662 and included 1153 bachelor's degrees,
398 master's degrees, 12 Juris Doctor degrees, 1 Doctor of Medicine degree and
98 Doctor's degrees (Graduate College). A motion to approve the degrees was made
by Senator Windsor, it was seconded, and it carried unanimously. (A list of the
names of these degree recipients and each respective degree is attached to the
secretary's officialfile copy of these minutes.)

INTERCOLLEGIATE ATHLETIC FINANCIAL REPORT FOR 1981-82: The Chair introduced Dr.
Cedric Dempsey, Director of Athletics, who had been asked to present the Inter-
collegiate Athletic Financial Report for 1981-82, and to speak to the Senate about
the intercollegiate athletic program.

Dr. Dempsey opened his remarks by complimenting Dr. Robert Sankey,
Senate Parliamentarian, noting that Dr. Sankey was serving the University of Arizona
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very effectively in his role as Faculty Athletic Representative both in the
PAC-lO Athletic Conference and in the National Collegiate Athletic Association.

Dr. Dempsey noted that he was accustomed to appearing before a faculty
senate. In his twelve years as Athletic Director of the University of the Pacific
he appeared before the senate six times to defend that university's intercollegiate
athletic program. One of the appearances had lasted four hours. During his tenure
at the University of Houston, however, he had never been asked to appear before a
faculty body. He said that in Texas, university faculties never question their
institutions' athletic programs!

Dr. Dempsey referred to the tremendous budgetary responsibility an
intercollegiate athletic program now brings to an institution, and he feared because
of the influence of television that the situation would grow worse. There is talk
of developing national play-of fs for collegiate football championships for which the
revenue for the institutions involved would actually be hundreds of millions of
dollars.

Dr. Dempsey commented briefly on the pressure on young student athletes
who reach the peak of their careers at a much earlier age than do most young people.
In most other careers the peaks are reached considerably later in life. He told of
the pressures on a young athlete in Texas who was offered $150,000 by an athletic
shoe manufacturing company for an endorsement, who had a street renamed for him in
his home town, who was eulogized at a four-and-a-half hour testimonial banquet by
the leading citizens of the state, who was offered $10,000 to $20,000 a weekend for
certain guest appearances, and who was pressed during the summer months to par-
ticipate for his country, the United States, in international athletic competition
against Russian athletes. This young man was 18 years old and was expected all at
the same time to perform as a star athlete, carry a full load of college course
work, be a good student, and yet represent all the constituencies indicated above.

Dr. Dempsey saw no hope for changing the system unless somehow the
funding base for athletics could be changed. Athletic programs have to fund them-
selves. This means admission tickets must be sold in quantity in order to fill the
stands in order to pay the bills. He noted that some few institutions absorb this
cost. Harvard, for example, simply puts eight million dollars a year into its
athletic program as support for an educational enterprise. It thereby avoids
becoming dependent on winning seasons to sell tickets to fill stadiums to pay the
bills.

Perhaps amateurism needs to be redefined, Dr. Dempsey said. He further
said he believed it was important that student athletes be under the supervision
of outstanding leaders who are totally moral and persons of integrity.

Dr. Dempsey had had distributed to the Senate the table of organization
of the Department of Athletics. At this time he introduced a number of his colleagues,
including Dr. Mary Roby, Associate Director; Bob Bockrath, Associate Director; Dr.
Gayle Hopkins, Assistant Director for Student Services; John Perrin, Assistant
Director for Finance; Butch Henry, Assistant Director for Sports Information; and
Bob Davis, Associate Director for Development.

Dr. Dempsey asked if there were questions about the financial report,
which each senator had been provided in advance of the meeting. A number of
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senators then asked Dr. Dempsey questions about details of the report. Some of

these were answered by Dr. Dempsey, some by Mr. Perrin. Several senators remarked
they thought the format of the report left something to be desired and made
suggestions for changes in the future. Dr. Dempsey and Mr. Perrin agreed that the
format might well indeed be revised, although the fund accounts were based on the
University's CORE accounting system.

Considerable interest was expressed in the support of women's athletics
as compared with the support of men's athletics. Dr. Roby indicated that the
manner of reporting did not correctly reflect the current support of women's
programs. She said she felt women's programs were being well supported and that
the support would be even greater in the future.

Senator Battan stated that the number of student áthletes who graduate
has been regrettably low, at all institutions. He asked Dr. Dempsey to comment on
this situation.

Dr. Dempsey said that the entire Department of Intercollegiate Athletics
is dedicated to the goal of facilitating graduation for student athletes. This
will be done by developing an atmosphere in which academic success can be maintained
along with athletic success. Additional personnel have been added to the staff for
the express purpose of bringing about better academic performance by student
athletes. These staff persons along with additional graduate assistants will work
in concert with the regular campus services, he emphasized. The remedial needs of
athletes will be realistically assessed and met. Attention will be given to the
unique time problems of athletes. A tremendous amount of time must go into athletic
practice. To expect student athletes to meet all academic graduation requirements
in four years while meeting the time demands of four years of athletic participation
is unrealistic. As a matter of fact, graduating in four years is not even the
pattern for the average non-athlete, he pointed out.

Ms. Kellogg thanked Dr. Dempsey and his colleagues for their appearance
before the Senate today. The hour growing late, it was agreed that the annual
report from the General Faculty representatives elected by the Faculty Senate to
the Intercollegiate Athletic Committee, to be made by Dr. Frederick Hill, would
be held until the next meeting of the Senate.

The meeting adjourned at 4:5e ciocc.

David Butler, Assistant Secretary

MOTIONS PASSED AT MEETING OF MARCH 7, 1983:

Approval of amendments to resolution submitted by Planning Committee urging
adoption of policy encouraging early retirement, and the approval of that
resolution as amended.

Approval of degrees completed December 31, 1982.

ACTION ITEMS PENDING:

1. Further consideration of Revised Code of Academic Integrity.




