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Wider inputs urged
in new range plans

William Riggs, Jr., like most Arizona ranchers, holds
grazing permits for public land to supplement his private
ranch land.

Riggs, his wife and two sons manage about 400
mother cows near Willcox.

"ln the eyes of some of these college guys, this may be
strictly a go -broke operation, but we like the life, so
we're going to hang on as long as we can," he said
recently.

His ranch is mostly private land, but includes permit
land administered by the U.S. Forest Service, the U.S.
Bureau of Land Management (BLM), and the State of
Arizona. Many ranches throughout Arizona and the
West lean the other way, with more public land than
private. Ninety -three percent of the range cattle in
Arizona graze on public land at some time.

The permit -holding ranchers and the federal land
agencies are in the midst of an extensive review of graz-
ing permits. 1', he University of Arizona's Range Manage-
ment Program is helping ranchers, and others, prepare
for new grazing plans tailored to local conditions.

The Federal Land Policy and Management Act of 1976
calls for a reexamination of every alloted permit for live-
stock grazing on federal land. Each allotment must have
an allotment management plan (AMP). Though some of
the requirements depend on whether the land is ad-
ministered by the Forest Service or by the BLM, all AMPs
must prescribe the extent and nature of livestock opera-
tions to be conducted, and must detail the range im-
provements to be undertaken and maintained. The plans
must fit into the multiple -use, sustained -yield goals for
public land.

By regulations, the permittee must be consulted in the
preparation of the AMP.

Checkerboard ranches

Through workshops and individual consultation, UA
range management specialists are helping permittees
and other people make the most of their chance for AMP
input.

Riggs said of ranchers, "Just dealing with government
agencies is our biggest problem... So many of these
ranches are like checkerboards, with a little Forest Ser-
vice land, some private, a piece of the State and a little
BLM. To get a good management plan, you've got to
have the cooperation of all the agencies.

"If I talk to one guy over under this tree, then have to
go cross the canyon to talk to another, then go some-
where under another tree to talk to another, I spend all
my time running around. But if I get them all together
under one tree, we can put together a management plan
that really works."

Practicing the line transect method of measuring range
cover at a UA workshop are, from left, Globe area
cattlemen Ray Hick, Lon Winters and Steve Bixby, Jr.,
UA Range Specialist Dave Bryant, and rancher Jim
Tidwell. They are noting whether designated points
along the tape line hit plant cover, rocks or bare soil.

Riggs participated in a UA range management work-
shop in Safford in 1978. He said the meeting helped
ranchers keep abreast of the range analysis systems used
by the various agencies.

The Safford event was one of 30 workshops and field
tours about range management coordinated by UA
Range Specialist Dr. Dave Bryant between September
1977 and March 1979. More than 2,500 people partici-
pated in at least one.

"Seventeen of the workshops dealt specifically with
range analysis and evaluation techniques, and were
aimed at rancher permittees on Forest Service and BLM
lands," said Bryant. The primary purpose of this con-
centrated workshop effort is to establish a line of corn -
munication between ranchers and regulatory agencies
where conflicts and potential problems exist."

Phase One

Riggs was one of 250 ranchers at the ranch school
co- sponsored by the University and the Arizona Cattle
Growers' Association (ACGA) in March 1978. That
school at the Pima County Fairgrounds kicked off Phase
One of the UA workshop series. Like the later programs
in the series, the ranch school program included federal
agency personnel. Riggs praised the two -day school for
the information presented about livestock nutrition, de-
velopment of water supply and management ideas. But
he said that equally useful was the chance to meet in-
formally with other ranchers, the college specialists, and
the men from the federal agencies.



Elgin area rancher Fred Baker, chairman of ACGA's
Research and Education Committee, said, One of the
most valuable aspects of the school for ranchers was the
opportunity to get out and actually make the plant iden-
tifications and measurements that are used for determin-
ing range condition and trend. They'll know what the
agency people who are responsible for making these
estimates are actually talking about." Estimates of range
condition and trend, and of forage production and utili-
zation, are required in allotment management plans.

Mohave County rancher Jack Wilson participated in
the Kingman edition of the workshop series. 'These pro-
grams are valuable because they bring them to your own
area," he said recently. He suggested, though, that some
of the information could be better adapted to local
climate.

Phase Two of the workshop series began with a two -
day session titled "Your AMP! What Can You Do ?" at
Punkin Center in Gila County last March. At that work-
shop and elsewhere, Bryant and his fellow UA range
specialists Phil Ogden, Lamar Smith and Ed LeViness
have emphasized that cattlemen can benefit from care-
ful preparation of input for the management plans.

Bryant estimates that preparation of the new AMPs in
the state will be completed in five to eight years. Several
of the plans already written have lowered the number of
cattle allowed to use the land, compared to the previous

20 grazing permits. On the current market, each cow -calf
pair of a ranch's capacity translates to about $1,500
in the ranch's value. Most ranches with federal permits
are operating under temporary plans until AMPs are
finished.

"It is imperative that rancher permittees fully under-
stand the implications of allotment management plan-
ning and their role in it," said Bryant.

The Phase Two workshops advise permittees to keep
good records of range utilization, precipitation, plant
condition and composition, calf production, wildlife
populations and other factors in range condition. Also
discussed are the use of old photographs to document
long -term trends, regular readings of cond ition -and-
trend transects, and advance preparation of written ideas
for managing the land.

Gila County

Although designed for permittees, these UA Extension
Service workshops are free and open to anyone. In mid-
summer, Bryant was planning for autumn editions in
Kingman, Flagstaff, Prescott, Safford and the Rio Rico
area.

Cattleman Dwight Cooper of Roosevelt said in May,
"I'd have to give the Extension guys an A -plus on that
Punkin Center session." He appreciated the lessons
about management systems and utilization records, and
the fact that the workshop "gets everybody together
where they can discuss some of the issues involved
without having it tied to your individual problems."

Another Gila County rancher, Lee Jones of Payson,
attended the Punkin Center workshop and one of the

UA Livestock Specialist Ed LeViness explains
techniques for range evaluation to Paiute ranchers at
a workshop in the Arizona Strip north of the Grand
Canyon.

Phase One series. One of the main benefits of the
workshop was the face -to -face communication among
the university people, the Forest Service people and the
permittees," he said. "We've had a lot of disagreements
with the Forest Service, and it's far better to talk about
these things before anything has been done than to go
back and try to fix things up afterwards."

Disagreements between permittees and federal agen-
cies in Gila County are not new. But, as Gila County
Extension Agent Van Wilson wrote last year, "Recent
allotment management planning efforts have rekindled
many of the old fires of dissension and emphasized the
need for better communication and, thus, coopera-
tion among permittees and federal land management
personnel."

Fifty -six percent of the county is in the Tonto National
Forest. The 84 Tonto permittees who operate within the
county run about 22,000 adult cattle, producing about
13,200 calves a year. Says Wilson: "Gila County
ranches would not exist if it were not for the public land
being grazed by livestock."

The UA range workshops have pleased participating
agency personnel as well as ranchers. David Dockray,
Forest Service range conservationist for the Payson
Ranger District, helped put on the workshop in Payson.
About 25 people attended that one.

"The workshop promoted a better working relation-
ship between us and the permittees," said Dockray. "I
think it helped them understand some of the problems
we have and it outlined our working procedures."

The workshop included information about identifying
range plants and assessing range condition and trend.
"We felt this was worthwhile for the permittees and for
anyone else interested who was present," said Dockray.

Other help

Globe area rancher Jimmie Griffin said the procedural
information in the workshops is helpful, "because many
of the ranchers haven't had enough training in the tech-
nical production and utilization studies. If a range con-



servationist runs a production and utilization study, the
rancher without training has no idea whether he's get-
ting a fair shake or not."

Besides the workshops, UA range scientists have
given individual help to cattlemen preparing manage-
ment plans.

Griffin is one who has welcomed such help. He
ranches on the Tonto National Forest along U.S. High-
way 60 north of Globe. Two years ago, he heard of
Forest Service plans to cut his allowed number of cattle
from 800 to 330. So Griffin sought university help
through County Agent Wilson.

"Dr. Ogden and Dr. Bryant came out to the ranch and
studied the thing. They didn't shrink from any work,"
Griffin recounted this summer. "Dr. Ogden sat through
practically all of my sessions with the Forest Service to
keep things on an even keel."

Griffin's new managment plan allows 430 head of
cattle, to be increased to 540 as range conditions im-
prove. He compares that to the 330-head plan he had
heard about. The university's help meant an extra 100
head to me. That means the difference in whether I can
stay in business or not."

New UA Committee

To make its help more accessible to ranchers and
other interested Arizonans, the College of Agriculture

in May set up a UA Public Rangeland Coordinating
Committee. The committee's nine -member resource
group will continue to offer workshops and individual
consultation to improve input for allotment management
planning.

"It's to everyone's advantage to have the most accu-
rate and complete information possible about local con-
ditions when planning for the use of public land," said
Bryant, who chairs the committee.

To strengthen the resource group's efficiency, the new
committee also includes a liaison group of one Coop-
erative Extension Service agent in each county. They will
keep track of where help is needed.

The nine UA specialists in the resource group are
Bryant, Ogden and Smith in range management; Al Lane
and Ed LeViness in livestock; John Stair in wildlife;
Charles Robertson and Tom Stubblefield in agricultural
economics; and Brian Spears in range entomology.

The liaison group, whom anyone seeking assistance
should contact, is Charles Isaacson in Apache County,
Larry Sullivan in Cochise, Terence Wheeler in
Coconino, Van Wilson in Gila, Ron Cluff in Graham, Ira
Higginbotham in Greenlee, Herold Loughead in
Maricopa, Robin Grumbles in Mohave, Robert Racicot
in Navajo, Garrett Blackwell in Pima, Phillip Lewis in
Pinal, Richard Harris in Santa Cruz, Carlton Camp in
Yavapai and Tom Piper in Yuma.

Permittee John
Schminke, UA Range
Specialist Dave
Bryant and Forest
Service Range Con-
servationist Jerry Poe
ride together to
examine conditions
on Schminke's permit
area near Roosevelt.
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