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ABSTRACT

The political biography of Mori Kaku9 1883-1932, provides an 

assessment of the role of the professional politician in the crucial 

transition from party to military control o'f the Japanese political 

system during the decade of the 1930Ts, Mori has been labeled 

the kind of "outlaw" who was instrumental in bringing an end to party 

politics because he supported the militaryTs actions in Manchuria.

That interpretation, like most major interpretations of Japan’s pre

war experience, is based on the assumption that evil men conspired 

to bring the demise of party government. An analysis of Mori’s career 

shows that viewpoint to be oversimplified and unsatisfactory.

Mori was a businessman in China from 1900 to 1919« During 

that time he formulated his views on Japan’s China policy that became 

the foundation for his political goals. He, like others of his 

generation, accepted the Meiji mandate to maximize Japan’s national 

power. Thus, Mori advocated the expansion of Japan’s rights and 

interests in China.

It was common for members of that business class to seek an 

avenue to political power via the parties. Mori’s motivation for a 

political career related to his desire to participate personally in . 

the kind of "state-craft" the earlier "enlightened” samurai had so 

remarkably demonstrated. From the outset, Mori was committed to 

- . iv
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political power9 and to the good of the nation, not to the parties or 

to any particular ideology that might be identified with a party.

Mori was an example of the successful businessman utilizing 

his career as a stepping stone into the world of politics. Mori 

prospered in that world. Between the years of the Tanaka cabinet 

and the Inukai cabinet, from 1927 to 1932, Mori held the respective 

positions of Parliamentary Vice Minister for Foreign Affairs, 

Secretary-General of the Seiyukai, and Chief Cabinet Secretariat for 

the Inukai administration.

Mori’s political actions in these posts remained consistent 

with his earlier ideas of the importance of China in Japan's ex

pansion of power. He had been frustrated in these objectives during 

the Tanaka cabinet. Thus, he supported the military in 1931 because 

the seizure of Manchuria meant the fulfillment of his lifelong goal. 

His 11 Japanism,t— support of the military and advocacy of a "whole 

nation" cabinet~-was the final determination to personally participate 

in the expansion of the Japanese state. Mori’s reaction to the 

Manchurian affair illustrates that professional politicians saw the 

incident as a means to a higher end, not as a betrayal of party 

politics.



CHAPTER 1

INTRODUCTION

The national experience of Japan9 as the only non-Western, 

nation to achieve industrial parity with the West, might be explained 

as successful modernization. Therefore, the belief that. Japan may 

offer a. developmental model, a blueprint, for modernization 

certainly seems legitimate at first glance. And Japan has been the 

focus of a proliferating number of studies which view her economic 

and political experience as contemporarily important. However, 

there are considerations, when one takes a closer look, that alarm 

the careful viewer. These stem from the aspects of Japan’s ex

perience in the 1920’s and 1930’s which compel the observer to ask 

whether imperialism, totalitarianism, and military expansionism are 

necessarily a by-product of successful industrialization. There is 

also the problem of political instability and the lesson of Japan’s 

emphasis on traditional values and nationalism which, together with 

the military, demonstrated one means of solving that problem.

The importance of nationalism is increasingly clear in the 

post World War II scene. Dramatic developments such as the cold 

war, the resulting alliances and conflicts, and the resurgence of 

the former enemy nations, Germany and Japan, have forced political



leaders to continue to analyze the possible political actions of those 

nations of the world. In this intense concern with politics and 

underlying political systems, the past history of the nations in

volved has increasingly come under scrutiny. Political leaders 

freely talk in terms of "Fascism” , "Neo Fascism", "Democratic", 

"Dictator", "Communist", ,and apply these epithets to other nations.

In most cases it is assumed that the label prescribes a range of 

actions one can expect.

In the case of Japan, the economic miracle wrought there'*' 

has made Japan an economic superpower. This phenomenon has pro

duced great interest in the root causes of Japan's success. Nations 

must now decide how to treat the new emerging superpower, and im

portant changes in the balance of power and diplomatic relations seem 

in the offing. Therefore, questions about the nature of Japan's 

political structure, its degree of stability, and more importantly, 

the degree of change become most important. The pre-war history of 

her political development and the drift toward fascism seem particu

larly important vehicles for examining the past relationships of 

development and expansionism. The assessment of the potential of a 

future link between developmental problems and a resurgence of 

militarism relates to contemporary concerns. Can the past demise

•*-See Herman Kahn, The Emerging Japanese Superstate: Challenge
and Response (Englewood Cliffs, N .J.:  Prentice-Hall, 1971) and
Robert Guillain, The Japanese Challenge: The Race to the Year 2000
(Philadelphia: J . B. Lippincott, 1970).



of political parties and their replacement by a military dominated 

elite be repeated as Japan takes steps to rearm under the guise of 

the self defense force?

The study of prewar political history not only provides ana

lysts with an important example of political change«, it is also vital 

because it enables us to understand the nature and meaning of modern

ization in Japan, The Hakone Conference and the resultant "Studies 

in the Modernization of Japan" series from Princeton University Press 

were initial efforts that indicate the study of this phenomenon has
obegun. The conclusions of the conference underscored the importance 

of the study of prewar Japanese political and economic history to the 

understanding of contemporary Japan. It seems apparent, furthermore, 

that detailed examination of the prewar era, particularly the 1920*s 

and 1930!s , will provide insights into the nature, stability and 

possibilities of Japan* s postwar political and economic systems.

The present study is specifically addressed to the problem 

of explaining Japan* s prewar experience. One has only to survey the 

many monographs on modern Japan to realize that our present

9The six volumes published by Princeton University Press for 
the conference on Modern Japan are representative of the concern about 
modernization and Japanese Modernization in particular. The six vol
umes are Changing Japanese Attitudes Toward Modernization, edited by 
Marius Jansen (1965), The State and Economic Enterprise in Japan, 
edited by William Lockwood (1965), Aspects of Social Change in Modern 
Japan, edited by Ronald Dore(1967), Political Development in Modern 
Japan, edited by Robert Ward(1968), Tradition and Modernization in 
Japanese Culture, edited by Donald Shively(1971), and Dilemmas of 
Growth in Prewar Japan, edited by James Morley(1971). Taken together, 
these volumes represent an important perspective on Japanese history.
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understanding, is complicated by serious disagreement. Scholars 

variously explain the progress of the.prewar Japanese polity from 

oligarchic control through party domination9 and then to militarism 

as either a failure to establish democracy by the parties, the result 

of deficiencies in the Meiji constitution, or the re-emergence of the 

"intrinsic nature" of the Japanese, i.e., their tendency toward 

military values and feudal social dynamics* All studies, however, 

have slighted one very important element in the political trans

formation of prewar Japan— rthat of the professional party politician. 

The object of this dissertation is to analyze the role of the 

politician, in the shift from party rule to militarism in- the 1930vs 

by focusing on the case of Mori Kaku (1883-1932).^

In examining the role of the professional politician in the 

late 1920*s and early 1930?s, one major premise is that the ideas,

^Kaniichi Yamaura (ed.), Toa Shintaisei no Senku, Mori Kaku 
(Heraid of the New Order in East Asia, Mori Kaku). (Tokyo: Takayama
Shoin, 1940). I have used Kaniichi Yamaura?s edited personal history 
of Mori Kaku as the primary source of information for Mori * s life.
There is another 2-volume edition that came out in 1943. It, however, 
does not contain the appendix of the 1940 edition. This work is one 
of the typical biographies of important men, a result of the family 

- or a group of friends commissioning, an author to produce a testimony 
to the dead man. In the case of the Mori Kaku biography, it cannot 
be viewed as a biography in the Western sense of the word. Rather 
the biography contains the writings, speeches and letters of the man.
In addition there are recorded acquaintances* and relatives* remin
iscences and memories of the individual. For example, in the ap
pendices of Mori Kaku are contained, in chronological order, all the 
articles and speeches of Mori. And throughout the biography are 
inserted letters he had written as well as other comments. I have 
emphasized the appended writings and insertions instead of the text 
provided by Yamaura. The twelve hundred pages of Mori Kaku constitutes 
the most important and immediate source of information about Mori Kaku. 
All further citations of Yamaura refer only to this work.



values and actions of the party men themselves represented an imr- 

portant factor in the transition from party to military domination 

of the Japanese political process• Therefore^ the determination of 

where on an ideological spectrum to place Mori?s ideas and views is 

not without significance. But there is a broader context within 

which one may locate the study of Mori Kaku; that context is the 

historical reality of JapanTs continued political and economic 

development.

In fact Japan1s prewar experience becomes ever more immediate 

to a world that watches the debate in Japan over how to use her 

burgeoning economic might. And, the arguments for either military , 

power commensurate with the economic power3 or a non-military stance 

as the best means of guiding Japan1s foreign relations, echoes the 

debates and tensions between the "liberals’1 of the late Taisho and 

early Showa periods who argued for a foreign policy based on under

standing, cooperation, and international agreement, and the ’’hawks” 

who felt the only guarantee of Japan’s continued eminence rested with 

military power and a ’’hard” policy. Japan ultimately chose the 

latter course, but why she did so has been the topic of debate among 

scholars ever since. 1

One of the critical elements influencing the course of prewar 

Japanese history was the inability of the political parties to continue 

their position of leadership over the Japanese political structure.

Many authors have attempted to explain this ’’failure” , and we will 

explore those in a few pages. It is important to note, however, that



until recently there have been only a handful of biographies on the 

major prewar political leaders, and few studies on such important 

topics as the Tanaka and Wakatsuki cabinets. Also, there has been 

little exploration of the relation of these cabinets to the polit

ical parties! decline. More importantly, the professional politician, 

as a career person, has received virtually no attention at all.

An analysis of this key figure is important not only for interpreting 

the role of the professional politician during the crucial transition 

from party to a military domination of the political processes, but 

also in gaining a deeper understanding of why and how that transition 

took place. The present study of the career of Mori Kaku attempts 

a political biography and an exploration of the motivation and 

behavior of such men during that transitional period. His life it

self spanned the period from Restoration to militarism, and the study 

of his important career provides insight into the central features 

of Japan's political development.

By tracing Mori's career as a professional politician, 

especially during the years from 1927 through 1932, when Mori held 

such important positions as the secretary general of the Seiyukai 

and chief cabinet secretariat for the Inukai Cabinet, we can integrate 

data about one man's attitudes, behavior and actions into the larger 

framework of prewar political development of Japan, His life yields 

insights into the motivation of people joining the Japanese political 

parties since he is a good example of the many successful businessmen 

in the early twenties who began joining the political parties.



Eventually these men came to a dominant leadership position and 

therefore exemplify the new class seeking political participation 

commensurate with their economic position. As a successful business

man 9 Mori represents the single most important interest group to 

emerge out-of Japan's early modernization.

The political biography of Mori Kaku is important in several 

other ways. First, it allows us to test various hypotheses concerning 

Japan’s prewar experience. For example, Mori has been characterized 

by several authors as the kind of ’’outlaw" politician who was re

sponsible for the "failure” of the parties. Maruyama Masao has 

argued that a "dwarfing process" came to characterize political and 

bureaucratic leadership in the late twenties and thirties.̂  Maruyama 

viewed militarism in the 1930’s as a particular case of fascism 

attributable to the loss of a sense of responsibility on the part of 

Japanese leadership. Maruyama argued that the political parties
5provided no "democratic sense of responsibility to take its place."

In this "system of irresponsibilities", Maruyama designated three

basic types, the Portable shrine, the Official, and the Outlaw, which

represent respectively the aristocratic elite, the bureaucrat, and

the violent political adventurist.

The three types of political personality and their structural 
relationship serve to formulate not only the fascist period 
but the.entire political world of Imperial Japan. If we

^Masao Maruyama, Thought and Behavior in Modern Japanese 
Politics (New York: Oxford.University Press, 1969), chapter 3, 84-131.

c
Maruyama, p. 128.



examine the internal structure of the established political 
parties, for example, we find that the president of the party 
is the Shrine, the chairman and the secretary-general hold 
actual power as Officials, and the pressure groups contain 
the Outlaws . . » . The existing parties were limited to these 
three types and were unable to create any political image or 
personal apart from them. This is further evidence of how 
divorced they were from democracy. A man like Mr. Mori Kaku 
can be regarded as belonging to two types: his role in the
party was that of supreme Official; but so far as political 
function and behavior were concerned he was closer to an 
Outlaw. His Outlaw mentality clearly emerges in a statement 
that he made just before his death: "it has been the great
satisfaction of my life that I have been able to contribute 
to dividing the world into two1-1. ̂

If Mori, as a professional politician, was indeed "irrespon

sible11, then we can formulate one factor in the rise of Japanese 

militarism. Namely, that the party’s death knell was sounded by a 

few treacherous party men who worked against party government. But 

if Mori is in any way representative of the top party leadership 

by the early 1930’s— and from glimpses of leaders such as Kuhara 

Fusanosuke, Yamamoto Jotaro, and others, he is— we need to ask about 

the focus of loyalty of such people. If it was not to the political 

party, but to the nation, then one has to ask about the other party 

men. Perhaps the feelings of the professional politicians are an 

example of a fundamental institutional weakness of the political 

parties. If most politicians shared Mori’s feelings, then the Out

law epitaph is either undeserved or meaningless since it would de

scribe the entire political leadership. For Maruyama, Mori Kaku 

represented a political archetype in the drama of political change.

^Maruyama, p. 130.



By studying Mori’s life we can appraise Maruyama’s typology and 

evaluate the merit of his hypothesis. There is another use for the 

political biography. An analysis of Mori’s political life should 

provide important insights into the behavior of the party men during 

the crucial early years of the 1930’s.

There is a need to assess the professional politician’s 

reaction to the obvious shortcomings of the party’s formulation of a 

China policy in the 1920’s, When it became clear that the party’s 

formula was inadequate, and that the military offered a better policy, 

there was an immediate turn toward the military by all groups, the 

party politicians as well, Mori’s friendship with the military,and 

his argument that both guns and politics were necessary to solve the 

China problem are illustrative. His actions and ideas may help 

explain, other than in terms of irresponsibility, why most of the top 

party leadership in Japan worked with the military and approved the 

military actions in Manchuria.

Finally, Mori Kaku’s political actions and announcements offer 

insight into the inability of the parties to continue the domination 

of the political system in the 1930’s. The degree to which he is 

representative of party leaders raises a challenge to Maruyama’s 

”irresponsibility" thesis in general and his Outlaw category in 

particular, Mori, at least, seems best described as a Japanese 

politician wh o , dedicated to the good of his nation, viewed the 

military as necessary for achieving national goals. The politicized 

military, together with the need in the early thirties to provide



10
political and economic stability, challenged the parties severely.

It would be congruent with past political practice if politicians 

subordinated their feelings and loyalties to the good of the nation. 

Since in 1930 this would require the transfer of loyalty to the 

group or institution capable of fulfilling national goals, i.e., the 

military, we should interpret individuals such as Mori Kaku dif

ferently. .

Mori!s political biography facilitates an evaluation of other 

interpretations of Japan’s prewar militarism. In several ways Japan 

can be seen as an underdeveloped country successfully emulating the 

Western powers through industrialization. The coincidence of Japanese 

and German militarism causes a prior question of whether Japan in the 

1930T s was fascist. That coincidence also raises the problem of 

whether militarism is a necessary phase in the modernization of an 

underdeveloped country.^ In corollary manner, since Japan did develop 

a party system that initially succeeded in providing political 

leadership, the explanation of how and why that leadership failed to 

continue is most significant for viewing other underdeveloped nations 

of today who are also trying to modernize. Japan offers a historical

^There is a growing body of research on the question of 
whether fundamental, processes in the trend of modernization shape 
political and economic development toward a stage of militarism. The 
following works are useful in exploring the particular case of Japan. 
James.Morley, Dilemmas, of Growth in Prewar Japan (Princeton: Princeton
University Press, 1971).; Barrington Moore, Social Origins of Dictator
ship and Democracy (Boston: Beacon Press, 1967); and David Apter,
The Politics /of Modernization (Chicago: University of Chicago Press ,
1965).
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example whose lessons might well be of the highest importance«

Finally 9 there is the question of how political parties and politicians

participated in Japan’s militarist phase.

Another bold theory concerning the development of militarism

in the 1930!s is the "conspiracy theory" prevalent among authors who

emphasize the importance of the military in its own rise to power„

This theory holds that "the victory of extremism in the 1930’s was

the result of a conspiracy by the military clique who by treachery

and violence succeeded in overthrowing the liberal-democratic form

of government that had developed in Japan since the end of the 19th 
8century." In turn this statement is directly related to the 

interpretation handed down by the Potsdam Declaration and the 

judgment of the International Military Tribunal of the Far East •

(IMTFE). .The "conspiracy" theory stems from the argument that 

Japanese militarism of the 1930fs represented temporary deviations 

from the main course of Japan’s modern development and was the re

sponsibility of an evil minority who "deceived and misled the people 

of Japan . . . . The prosecution summation during the tribunal 

hearings stated:

The object of the conspiracy could be successfully attained 
only if the formidable obstacle of the Western powers could 
be removed and that could be accomplished only if these treaty 
provisions and their correlative duties and obligations could

^Ivan Morris 9 Japan 1931-1945: Japanism, Militarism>
Nationalism? (New Yorkt D . C. Heath Co . 5 1962)9 1.

^Hugh Borton 9 Japan’s Modern Century (New York: Ronald
Press 9 1970) 9 Appendix 9 Article 6  9 567.
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be evaded5 aborgated, altered, redefined or broken» The 
history of the relations between Japan and the Western powers s 
especially the United States, Great Britain, from 1931 is the 
story of the efforts of the conspirators to -rid Japan of the 
duty of carrying out the various obligations which she had 
voluntarily undertaken to respect * . , .10

Count number seven of the prosecution?s indictment specifically

a ecus e d J ap anT s leaders of :$1 charging., the- planning and preparation of

a war of aggression and a war in violation of international law,

treaties, agreements and assurances against the United States between

January 1928 and September 2, 1945»n*^

During the late 1940T s and 1950T s proponents of the conspiracy 

theory stated that since 1931 the military and rightist organizations 

and leaders such as the Kokuhonsha, Kita Ikki and Okawa Shumei had 

employed political assassination, military conspiracies and ultra, 

nationalism to overthrow the parties and establish the military 

domination of Japan. For example, Joseph Grew, the United States 

Ambassador to Japan at the time of Pearl Harbor, wrote that the 

"decade of the 1920Ts found the civilian elements in control of 

Japanese policy . . . .  Japanese militarists, however, seeing their 

control being weakened and their hopes of conquest disappearing, pro

voked the attack on Manchuria in 1931 to reassert their power both in
• 12domestic and foreign affairs." John Maki similarly states that 

 _______

-^International Military Tribunal of the Far East (IMTFE)s 
Proceedings (Tokyo, Japan, 1946-48), 39519-39520.

11IMTFE, Proceedings, p. 42325.
1?Joseph Grew, The Turbulent Era: A Diplomatic Record of

Forty Years, 1904-1945, 2 volumes (Boston: Houghton Mifflin, 1952),
preface.
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"the Manchurian Incident was not only an expression of the militarists 1 

policy of aggression on the continent, but it also marked the be

ginning of their campaign to bring Japan itself completely under their 

control. The invasion of Manchuria really broke the power of the
1 ocivilian elements as a force in Japanese g o v e r n m e n t E d w i n

Reischauer wrote:

The turning point between the liberal 20?s and the reactionary 
30 Ts came in 1931 when certain military forces, without the 
approval of the civil government and possibly even the specific 
approval of higher military authorities, started their own war 
of territorial aggrandizement. Meanwhile other military ex
tremists at home had brought a sudden end to party rule by the 
direct action of political assassination. The government 
leaders, while condemning this act, tacitly accepted it as 
judgment against party government and set up a compromise 
"National Government" with a cabinet made up of a central bloc 
of professional bureaucrats, with other contingents from the 
political parties and armed f o r c e s .

As late as 1957, it was maintained that the key to under- 

standing the events of the 1930's was that control of foreign policy 

had passed to the field, in this case the Kwantung Army in Manchuria. 

The field army clique was alleged to have manipulated the Army general 

staff which in turn controlled the War Minister. The War Minister 

could bring down the civil government by refusing to participate in 

the cabinet. National policy was thus shaped by coercion.

^ J o h n  Maki, Japanese Militarism: . Its Cause and Cure- (New 
York:, Alfred A. Knopf, 1945, 211-212.

14 'Edwin Reis chauer, Japan: Past and Present (New York:
Nani Press, 1947), 270.

■^Yale Maxon, ‘Control of Japanese Foreign Policy, A Study of 
Civil-Military Rivalry 1930-1945 (Berkeley and Los Angeles: Uni
versity of California Press, 1957), 100.
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Theories such as the above have been the subject of con

siderable debate in recent years. Historians of Japan have, 

expressed doubts concerning the awareness and involvement of general 

staff officers in the planning of the Manchurian I n c i d e n t T h e y  

have questioned the extent of civilian leadership involvement. They 

have, moreover, raised a major question about why the civilian.govern

ment, ostensibly at the height of its power in 1931, was unable to 

control the Japanese military.

Nevertheless, there has remained the tendency to view the

military and civilian factions in prewar Japan as dichotomous groups

to this day. While there is much evidence pointing to civilian

participation in the military adventures, the importance of such

participation is usually dismissed by the assertion that such

civilians were of the "outlaw" types so descriptively portrayed by

Maruyama Masao ̂  But just as the tendency to judge prewar Japanese

political development as a failure biases an objective view of Japan,

labeling those elements who worked with and for the military as

"outlaws" does the same. And in fact, when one begins the roll call

of figures who were in important civilian capacities, one finds many
18men who seemed willing to follow the military's lead. Many of the

•^For example, see Sadako Ogata, Defiance in Manchuria (Berkeley 
and Los Angeles: University of California Press, 1964).

17Maruyama, chapter 3, 84-131.
18Baron Hiranuma, Sazuki Kisaburo, Kuhara Fusanoke, Matsuoka 

Yosuke, Mori Kaku, Yamamoto Jotaro, and even Prince Saionji were con
vinced by 1932 that party domination of Japanese political processes 
was not capable of effectively guiding the nation.
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Japanese civilian leaders by the 1930?s simply were not dedicated

to maintaining party hegemony«^

New perspectives s stemming from an appreciation of the

indigenous roots of communist success in China, the international

complexities of the Cold War, and the economic importance of Japan,

have mitigated the influence of the conspiracy school. Generally

two broad categories of interpretation about the prewar Japanese

experience have emerged. One category includes, for want of a better

word, the liberalist interpretation, and the other is the Marxist

interpretation. It should be pointed out that some degree of "cross

fertilization", as in the case of Barrington Moorefs writing, has
v onoccurred between the two schools of thought.

An excellent example of the standard liberalist historical

.interpretation of the rise of militarism is found in Reischauer and

FairbankVs, East Asia: The Modern Transformation:

The causes behind this shift away from party cabinets were 
many. First, new forces from the outside were impinging 
on Japan: . « . Second, there were the internal responses 
to these external factors: . . . Third, in explaining the 
tendencies of the 1930Ts, it must be kept in mind that both 
Japan's responses to external forces and the. reverberations 
of these responses on its political life were mediated by 
the society and culture . . .

19 David Bergamini, Japan's Imperial. Conspiracy (New York: 
William Morrow, 1971). This is perhaps the final effort of the con
spiracy school. Bergamini attempts to prove conspiracy on the part 
of the Emperor no less.

20See the chapters in Moore's book that relate to Japan.
21Edwin Reischauer and John Fairbank, East Asia: The Modern

Transformation (Boston: Houghton Mifflin, 1965), 580.
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Reischauer then proceeds to chronicle the historical events that were 

related to the militarist phenomenon-~the Manchurian Incident, the 

use of terror by the radical right and the second Sino-Japanese War. 

Yet while Reischauer skillfully weaves together the historical events 

he is narrating 9 he does not analyze the factors which shaped these 

events; a study of "the causes" casts doubt on the value of the 

relationships Reischauer outlines as an explanation of militarism. 

Reischauer seems to have explained, the "why", but not the "how".

Once this inadequacy becomes apparent, questions naturally arise:

"Why militarism?" "Why in 1930 and not in 1920?"

A seminal work in the liberalist camp which dealt with the 

above questions was Robert Scalapino Ts Democracy and the Party Move

ment in Prewar Japan: The Failure of the First Attempt, published

in 1 9 5 3 Scalapino1s treatment has been conditioning the Western 

view of Japan since that time. Implicit in Scalapinofs work is the 

assertion that democracy would have been "good" for Japan. He 

attributed the failure to develop democracy, following the early 

experiments with parties and parliamentarianism, to the "timing" 

of Japan's nation building.

Timing refers to the relationship between institutions, 

politics, and stages of national development. Differences in "timing" 

explain differences in political typologies: for example, early

99Robert Scalapino, Democracy and the Party Movement in Prewar 
Japan: The Failure of the First Attempt (Berkeley and Los Angeles:
University of California Press, 1953).
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national development in England and France was associated with 

democracy and .liberalism$ while later developments in Japan and 

Germany were associated with greater state controls. Scalapino adds 

that the importance of the Western model for the Japanese was that it 

provided a blueprint for maximizing state power. The Japanese 

quickly realized that the source of the Western nation’s power was 

the ability to harness the energies (not necessarily democratic) of 

the total population. The timing of Japanese development, coming 

late as it did, then also accounts for the failure of democracy in 

Japan, in that greater state controls and centralized direction was 

necessary for the Japanese nation to achieve rapid industrialization.

The effect of Scalapino’s interpretation was to preempt the

evaluation of the party movement and to suggest the equation of party

government and democracy. This forced the discussion in the direction

of ’’why did the parties, i.e., democracy, fail?” Subsequently,

studies of Japan’s Meiji Constitution, the behavior and motivation of

the party men, and the parties’ vulnerability to militarism reflected

the acceptance of the theory that the parties had existed in isolation

from other quarters of the Japanese political environment. Even

revisionist scholars spent their efforts explaining the significance

of party achievements, suggesting that despite the militarist period,
23studies on the party movement were important in themselves.

23 ’Tetsuo Najita, liar a Kei in the Politics of Compromise, 1905- 
1915 (Cambridge, Mass.: . Harvard University Press, 1967). Peter Duus, 
Party Rivalry and Political Change in Taisho Japan (Cambridge, Mass.: 
Harvard University Press, 1968). Najita’s and Duus’ books are good
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The authors of such studies avoided addressing themselves to 

the implication in ScalapinoT s work that the rise of militarism in 

the 1930f s represented a break with the."normal path of constitutional 

government"— an aberration rightly corrected by the American Occu

pation forces, This school of interpretation also declaims continuity 

between the party period and the postwar government shaped by the 

Occupation. The argument states that experiments with party rule in 

the 1920!s provided the basis for the successful party government 

in the postwar period. Nevertheless 9 the problem still exists that. 

few scholars have asked the question: "Did the prewar party men want

democracy?" That question is most central to our study, "

In recent years some scholars have approached the problem of 

Japanese militarism through an integration of the ideas central, to the 

Marxist and liberalist schools. Examples of such authors are Maruyama 

Masao and Barrington Moore, These authors focus on the class structure 

of prewar Japan and the implications of this structure for Japan1s 

oligarchic5 party, and military regimes. Maruyama maintained that 

the character of the militarist movement was determined by the fact 

that Japan had not undergone a bourgeoise revolution. According to 

Maruyama1s historicist analytical framework, Japanese parties were 

non-bourgeoise organs.

The Japanese political parties, instead of behaving as' the 
champions of democracy, had from an.early date compromised 
with the absolutist forces, adapted themselves to it, and

examples of redressing ScalapinoTs negative approach and emphasizing 
positive party accomplishments.
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were contented with a sham constitutional system. Hence5 
the oligarchic structure that had existed since the Meiji 
era was able to transform itself into a fascist structure 
without the need for a fascist "revolution11. ^

Mar uy am a saw a marked continuity between the period of party 

government and the "fascist" period. And, he is correct in that the 

transition to militarism did not require a revolution. But Maruyamafs 

interpretation was based on the weak premise that the parties them

selves were never contenders for political power. The implications 

are that the "party period of rule" was the exception, and militarism 

the norm.. That interpretation is no more helpful than the one pro

vided by the liberal school. Barrington Moore provided an even more 

facile explanation of Japanese militarism. In exploring the 

teleological aspects of nation state development, Moore’s explanation 

rested on class analysis and focused on that particular class which 

gained domination of the political system. Moore felt that the class 

structure was of great importance in determining what political form, 

democracy or dictatorship, would develop. For Moore, fascism resulted 

from a process of development in which the landed upper class "used 

the state and traditional mechanisms of the rural community to squeeze 

rice out of the peasants and sell it in the market , . . . All in all, 

it proved possible to take over the old order from the past and in

corporate a peasant economy into an industrial society— at the price 

of fascism."^

^Maruyama, p. 80.

^Moore, pp. 254-255 .
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In the case of Japan, Moore singled out the predominance of 

the landed upper class and their ability to maintain intact the village 

structure as the key to the development of Japanese militarism. Moore 

concluded that during the prewar phase of modernization, the tra

ditional ruling class was represented by a coalition of the agrarian, 

commercial-industrial elites who relied upon the government and the 

traditional value system to repress the peasants and industrial 

workers

The use of class analysis allowed Moore to make a very 

facile evaluation of Japanese political development. The lack of a 

strong bourgeoisie, and the presence of the aristocratic elements—  

the oligarchs— leading the nation in the initial process of modern

ization provided the social basis for what Moore termed "Japanese 

Fascism". JThe Japanese were, in Moore’s words, "forced to rely more 

on traditional elements in their culture and social structure in

facing both the economic problems of industrial growth and the
27political problems that accompanied this growth.

In probing the reasons for party failure, and hence the rise 

of fascism, Moore echoed a theme from Scalapino, Mar uy am a' and even 

Reischauer. That is, he indicated that militarism was related to the
\

weaknesses of the parties, and to the fact that they did not enact 

fundamental changes which would have guaranteed a continuation of 

party government. "Eventually the door to fascist regimes was opened

^^Moore, pp. 291-305. 

^Moore, p. 305.
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by the failure of these democracies to cope with the severe problems •

of the day and reluctance or inability to bring about fundamental
28structural c h a n g e s M o o r e  rang the denouement on the Japanese

\

party experiment by noting that the depression was only the final 

blow to an already weak "capitalist" structure. That was because 

Japanese capitalism during the 1920*s had failed to create a vested 

interest in its system, since profits and benefits were not distributed 

so as to allow a mass support of the maintenance of a capitalist 

democracy.

All of the major schools of interpretation can be criticized 

for their restrictive range of hypotheses. They failed to integrate 

the social dynamics inherent in a growth process into their expla

nations and seldom considered questions raised above, such as how 

the "new forces" came into being. The hypotheses offered by such 

scholars as Maruyama and Moore are unsatisfactory because their 

efforts to make social causation the. sole element of their 

explanation does not allow for the influence of the individual human 

actor on political change. Their mechanistic explanations are often 

difficult to reconcile with what happened. One cannots for example, 

explain how the Japanese parties came to power in the first place with 

Moore * s model, and Maruyama * s theories make sense only if parties are 

conceived of as functions of absolutism.

^%oore, p. 438.
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The usual explanations concerning the change from party 

cabinets to military dominance are incompatible with the fact that 

many professional politicians were not opposed to the military 

actions in Manchuria. Neither the Hamaguchi nor the Inukai cabinet 

censured or failed to support the military. Most accounts fail 

as an explanation of the transition to militarism because they 

neglect several crucial factors. Explanation requires examination 

of the national milieu the political elite operated in during the 

last part of the 1920,s and early 1930's. The effect of the new 

social forces such as organized labor, rightist organizationss and 

leftist groups have on political decisions must be assessed. 

Furthermore, it must be determined why high party men and government 

officials accepted the militaryTs lead when doing so seemed to under

cut their own position. The culturally biased "conspiracy theory" 

and "failure of democracy" approach argue that those who compromised 

with the military were of the outlaw opportunist type.

In sum the interpretation offered by the political scientists, 

such as Moore and Maruyama, or the historians, such as Reischauer, do 

little to enlighten us about the nature of Japanese political 

development and change. After reviewing the major interpretations of 

Japanfs prewar experience, it seems that the "demon theory" subtly 

underlies much current interpretation of that period— that somehow 

evil men perverted the normal development of Japanese politics and 

combined to produce both the militarism of the 1930Ts and the 

catasttophe of the 1940’s. \ .
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The inadequacies of the prevailing views of Japan’s prewar 

development and the rise of militarism invite further analysis« Some 

of the problems in our understanding can be resolved by exploration 

of the careers of the professional politician, the party men who lost 

power during the thirties» The posture of those men, their ideas on 

Japan’s foreign relations, and their role in the events that led 

to the rise of militarism are all vital to our understanding of 

prewar Japan. It is not.enough to dismiss men such as Mori as out

laws, eccentric individuals out of touch with the times» Such an 

error promotes the myth that the whole decade of the 1930’s represented 

some temporary madness that overtook the Japanese people. A more 

satisfying interpretation of that decade, and a better understanding 

of the ’’how” and ’’why” of Japanese militarism, begins with a re

assessment of the character of men like Mori Kaku and their role in 

the decisions shaping that crucial time.

It is, of course, necessary to keep in mind the framework 

within which such men operated. Major considerations such as the 

phases of economic development, of bureaucratic growth and of polit

ical centralization also need to be incorporated in a new 

interpretation of prewar Japan.

An objectified concept of modernization may provide the model 

for considering these factors, and also warn us against our own 

cultural blinders. I have used the following points as the param

eters of modernization in order to examine the actions and ideas of 

the party men in this context. Modernization involves sophistication:
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Societies tend over the course of time to become increasingly complex 

and specialized in their functions', to improve their technological 

equipment 9 to increase their utilization of human and natural re

sources. The result is an expansion of the volume of mass partici

pation in the political, economic and intellectual life of the nation. 

For the present study, questions of "distortion” , "aberration"', and 

"lag" are unnecessary. The idea of rationality, as used by Max
V

Weber, is relevant to the evaluation of political action and 

political change such as the rise of militarism. This idea assumes 

a process of rationality in a period of political and economic change. 

Japan wa s , in this sense, seeking her own course, as all nations do, 

since each country’s nature, culture, and values makes its own 

modernization process unique.^9

29Marius B. Jansen (ed.). Changing Japanese Attitudes Toward 
Modernization (Princeton: Princeton University Press, 1965), 33-36.



CHAPTER 2

MORI BAKU'S FAMILY BACKGROUND AND EARLY LIFE

Mori Kaku was the eldest son of a warrior family which perse

vered at the end of the Tokugawa Shogunate and found modest success 

in government service and legal practice. Mori's father, Sakutaro, 

influenced Mori Kaku greatly. Mori attempted to follow the career 

path his father had taken and throughout his life maintained contact 

with his father through frequently exchanged letters. The letters 

were not idle ones, either, for the father and son discussed at
1length foreign policy and matters relating to internal politics„ 

Mori's samurai ancestry and his father's activity in Osaka legal 

circles where he became prominent in the early party movement 

remained important influences.in Mori's life.

The family credentials as descendants from the military ar

istocracy (bushi or samurai) of the Tokugawa was important to the 

Mori family. Both the father, Sakutaro, and the son patterned their 

life as much as possible after that of the samurai, This samurai 

background, together with the participation in the early party move

ment, meant that Mori Kaku received an inculcation in traditional

Yamaura, p. 34, For the background of the Mori family, see 
pp. 1-95, Whenever t1;e source of information derives from Mori's own 
writing or speeches, I have cited the title of the work rather than 
Yamaura.

25
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values and ideas that stressed the samuraiTs interest in ' "statecraft."

This interest was passed on to the son, Mori Kaku;

The Mori family had been traditional retainers (hatamoto) of

the Tokugawa. Both Mori's father, Sakutaro, and his grandfather,

Sadanori, were adopted since the family had lost all of their male
2 •heirs at the end of the turbulent Bakumatsu period. Mori Sadanori

was the son of Ijima Haruhira of the Hikone Han which was located

near Lake Biwa. The Haruhira were hereditary retainers of the Hikone

Daimyo and as such were minor officials of the Han. Sadanori, as

the family heir, eventually became the commander of a small number
3of Tokugawa .(bakufu) forces just before the Meiji Restoration. In 

1868 Sadanori was one of the rebels who joined the anti-government 

forces in the Ueno Park rebellion after Tokugawa Nariaki relinquished 

his shogunal position. When this rebellion was crushed', Sadanori 

joined the government forces as a detachment commander and led a small 

force of mein against a rebellion in Fukushima prefecture. This 

service apparently established Sadanori Ts credentials, for when the 

government abolished the Han structure, Sadanori became a local govern

ment official (chihokan) sent to the several prefectures. He 

eventually rose to the positions of Chief of Police of Kobe, assistant 

governor of Kanawawa prefecture, and an administrator in the Office 

of the Interior Ministry.^

2 Yamaura, pp. 9-11.
3Yamaura, pp. 10-11.

^Yamaura, p. 11.
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Mori's father descended from the Mita family 5 who were also 

retainers of the Tokugawa bakufu and had served .in the Osaka district. 

Prior to the Meiji Restoration, the Mita family and the Mori Sadanori 

family had been closely associated and friends» Sadanori had made 

the Mita acquaintance during business trips to Osaka. During the 

crisis years of the Tokugawa, the Mita family had fought against the 

government forces and, like the Mori family, all their male heirs 

with the exception of Sakutaro and his younger brother, Moritsune, 

were killed. At that, time he was only 12 or 13 and was not allowed 

to go into battle against the government forces. Mita Morikatsu, 

the head of the Mita family, had participated in the Ueno revolt, 

but escaped from there to Hokkaido. He asked Sadanori to take care 

of his two remaining sons. Because the .Mita had fought against the 

government forces, Sadanori decided to adopt Sakutaro; it would be 

easier to find him a position and would provide the family with an 

heir. Sadanori-and his wife, Kato, had only one child, a daughter 

named Sada. When Sakutaro was adopted in 1868 at the age of 15, he 

married Sadanori!s daughter, Sada.

As a member of the Mori family, Sakutaro was afforded the

opportunity of an education in law and eventually a position in 
5government. During his adult years Sakutaro became a district judge

^Actually the records show that Sakutaro did not graduate from 
any of the classes of the law college or the Justice Ministry law 
school which was associated with Tokyo University, rather it is sur
mised that he attended the Justice Ministry school, perhaps as an 
auditor. All we actually know is that he received a position in the 
Justice Ministry shortly after attending law school. Sakutaro was. 
twenty three when he was hired by the Justice Ministry. Yamaura, p. 23.
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of the Osaka court, and was promoted to the Osaka Superior Court 

which later became the Osaka Court of Appeals. However, it was as a 

lawyer in the Kansai area that Mori Sakutaro became involved in the 

party movement! An influential friend of Sakutaro ?s, Takaki Tsutomu, 

who was a judge of the Supreme Court of Japan and a Chief Justice 

who oversaw local courts like the Osaka courts, persuaded Mori Saku

taro to resign his judgeship arid become a private attorney. Sakutaro 

did so in 1880, at the age of twenty eight. Eventually he achieved 

o prominence within the circle of lawyers in the Osaka area and became, 

from 1892 until 1902, a member and chairman of the Osaka City Council.

Mori Sakutaro and his friends were influenced by and devoted 

to the Popular Rights movement under the early leaders like Itagaki 

Taisuke. Sakutaro joined the early Aikokusha movement and later was

known as an influential man in the Popular Rights Party (Jiyuto) in 
bthe Kansai area.

The years as a young lawyer in Osaka constituted what we might 

call the radical phase of Sakutaro1s career. He often represented the 

Jiyuto and worked closely with Itagaki. His most sensational case 

included a role in the defense of the Jiyuto associates, Ox Kentaro, 

Koyabayashi Akiyo, Isoyama Seibei and others, when their conspiracy to

^Yamaura, p. 27.



start a revolution in Korea was discovered. Some of SakutaroT s more 

mundane activities as a lawyer give us a further indication of his 

character. One example is when Sakutaro was retained by the Mitsui 

Corporation to- retrieve a large sum of money which Mitsui had loaned 

to the Honganji temple in Kyoto. The temple refused to repay the one 

million yen, and Sakutaro resorted to practical procedures„ He hired 

several workers to "borrow" the priceless roof tiles from the temple 

one night, and with the tiles as ransom, readily secured repayment 

of the loan. . During this phase of his life, Sakutaro was greatly 

influenced by the ideas he gained from his reading of Western litera

ture. He studied Rousseau?s Social Contract, Benthamf s Utilitarianism,
- g

and the ideas of both Russian anarchism and the French Revolution.

However, Sakutaro!s "radicalism" was short lived. The events 

of Japan*s two major wars, the Sino-Japanese War of 1894-95 and the 

Russo-Japanese War of 1904-05, produced a change in SakutaroTs 

thoughts. He became a patriot and a nationalist who thought of Japan 

first. In addition, after a trip to Europe and the United States in 

1908, Sakutaro became disillusioned with Japan's technological 

progress. At the same time, he came to realize that Europe offered

^This bizarre episode was perpetrated by this group after the 
dissolution of the party in 1885. The intent seems to have precipi
tated war with China by causing a revolution in Korea. Ostensibly 
this would force the "Clique Government" to recognize the need for 
unity and therefore grant a constitutional government, See Scalapino, 
p. 107. Also, Marius Jansen, "Oi Kentaro," Far Eastern Quarterly, 11 
No. 3 (1952).

8Yamaura, p. 25.
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no moral or cultural definition for Japan. Sakutaro began to feel

that the accomplishments and brilliance of Western technology was

somewhat superficial. The Sakutaro who was first attracted to the

Popular Rights Party because of the liberal European concept of

freedom now began to feel that this kind of freedom was a European

variety not applicable to the Japanese. This change in thoughts

and attitudes had an important effect on the young Mori Kaku. By

the time Mori was starting a career, and conversing with his father

as one adult to another, Sakutaro was criticizing those Japanese who

blindly emulated the West and maintaining that one should use some
9restraint in utilizing things Western. For Sakutaro, 11 the essence 

of freedom was a person who could completely control himself. . . .n"^

Thus few people were really free, and the ones who were 

always talking about freedom were usually motivated by selfishness 

and thus not really free. It was their kind of freedom which cor

rupted human beings. And it was this latter kind of freedom and 

democracy which he observed as prevalent in the European nations.

Mori Sakutaro severely criticized the concept of a bourgoise revo

lution and the French revolutionary ideals of freedom and egalitarian

ism. Closely allied to that freedom, Sakutaro thought, was the 

materialism of the West which ultimately led to class divisions and 

competition between the classes. Therefore, Japan’s adoption of

9Yamaura, p . 9 8 ,
10Yamaura, p. 29.
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Western materialism 3 motivation and symbols would end eventually in 

class struggle and divisiveness, causing Japan to lose cohesiveness 

and unity that had marked her success. By 1910, Sakutaro was ad

vocating that Japan should go back to those values and ideals that 

were Asian and Japanese.

Similar to many men who spent their youth in the Tokugawa

and adulthood in the Meiji era,,Sakutaro T s preoccupation with

politics and what was best.for the nation pushed him along the path

of thought that can be best summarized: "What is good for the nation

is best for Japan." This principle of Japan first (Kokka Hon Shugi)

was the result of the development within the first Meiji generation .

of a reaction against the wholesale adoption of Western thought and

technique. The reaction became formalized by the Society for Political

Education (Seikyosha) , which arose in opposition to the Friends of the

Nation Society (Minyusha) of Tokotomi Soho. The Seikyosha wished to

qualify the indiscriminate acceptance of Western culture.

If a nation wishes to stand among the great powers and pre
serve its national independence, it must strive always to 
foster nationalism (Kokuminshugi) . . . .  Consider for a 
moment: if we were to sweep away thoughts of oneT s own
country, its rights, glory, and welfare— which are the 
products of nationalism— what grounds would be left for 
love of country? If a nation lacks patriotism, how can it 
hope to exist? Patriotism has its origin in the distinction 
between "We" and "They" which grows out of nationalism, and 
nationalism is the basic element in preserving and developing 
a unique culture. If the culture of one country is so

"Yamaura, p. ' 28..
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influenced by another that it completely loses its own 
unique character, that country will surely lose its inde
pendent footing o.

As a lawyer and prominent citizen of Osaka? Sakutarofs concern about 

Japan led him to a 11 Japan first" ideology«

Sakutarof s concept of Kokka Hon Shugi embraced the idea of 

the nation as a large unit of the Japanese race. He allowed for indi

vidual hopes and dreams 9 but they should be subordinate to the nation. 

Sakutaro believed that since Japan had a unique Imperial family, the 

Japanese should place society and the Emperor as the most important 

object« Sakutaro cautioned that he did not have in mind a form of 

Western socialism. Western socialism contained the idea of individu

ation, and Sakutaro desired a form of socialism which eliminated the 

aspect of individuation. Sakutaro called for individual activities 

to always be within the context of what was good for the nation.̂
The progression of Sakutaro1s thought, follows a pattern that . 

was not unfamiliar in Meiji Japan. Impressed with the strength and

vigor of the West, the young Sakutaro became radicalized in an effort

"^Kuga Minoru Tokyo Dempo, June 12, 1888, as quoted in Pyle, 
p. 75. Several writers have identified this process, among them:
Kenneth B . Pyle, The New Generation in Meiji Japan: Problems of
Cultural Identity, 1885-1895 (Stanford: Stanford University Press,
1969); Marius Jansen, Changing Japanese Attitudes Toward Modernization 
(Princeton: Princeton University Press, 1965); and Robert Bellah,
"Japan’s Cultural Identity: Some Reflections on the Work of Watsuji
Tetsuro," Journal of Asian Studies,,XXIV, 4 (1965), 513-94.

13-^Yamaura, p. 31.
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to play a part in JapanTs modernization. Later he came to understand 

that the Western nations had their faults also, and began to express 

what it meant to be Japanese, This resulted in a reaffirmation of 

the "uniqueness" of Japanese culture, and the development of a 

nationalist sentiment articulated as the doctrine of "Japan first,"

In many ways Sakutaro’s experiences in the realm of political ideas 

and actions were echoed by his son, Mori Kaku. The influence of 

Sakutaro on Mori Kaku can only be conjecture at this point. Never

theless, we know.that father and son were very close and Mori Kaku 

was certainly influenced by his father’s ideas,

It is also significant for Mori Kaku’s life that his father 

chose to be affiliated with the early party movement. This choice 

not only reflects the wide base of support Itagaki’s movement held, 

and the broad interest in the national evinced by all the samurai 

elite, but also helps explain why Mori Kaku, a successful businessman 

and an important figure in the Mitsui Corporation, chose to align 

himself with a political party.

•^Yamaura, p. 34, Mori Sakutaro retired from political life 
in 1920, the very year that Mori quit his position with Mitsui in 
China. Although they lived apart, they corresponded frequently, 
writing up to three letters a day. Most of the letters from the 
father were long, and discussed substantive matters of foreign policy 
and internal politics. Nobuya Bamba, in his Japanese Diplomacy in a. 
Dilemma (Vancouver: University of British Columbia Press, 1972), " • 
points out the importance of the differences in the childhood and 
schooling of Tanaka Giichi and Shidehara Kijuro, Bambaf s thesis 
that this differentiation was crucial in determining the different 
foreign policies of v he two men brought him to the point of analyzing 
foreign policy in the twenties from the perspective of the tensions 
inherent in the vacillation between the need for modernity and 
tradition in Japan.
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Mori Kaku was born in Osaka on February 285 1883. He was the 

second son of Sakutaro; there had been four brothers and sisters 

before him? but they all died either in childbirths or shortly there

after. Mori himself was a very sickly child. At the age of four 

he was sent to live with a farmer in the Osaka countryside; Mori Ts 

family reasoned that the healthy air and food of the farm life and 

countryside would contribute to making Mori Kaku a strong and healthy 

lad. However 3 the farmer was poor (he is referred to as a hyakunin, 

a common tenant dirt farmer) and so was the diet. When the young 

Moriv s health declined, the farmer refused to keep him, and the 

parents decided to send the boy to live with Mori's mother’s uncle 

in.Ashigara. It was in Ashigara that Mori Kaku spent his early 

youth *

Mori Kaku was not particularly successful in grammar school.

He seems to have been aggressive, insecure, often in trouble for 

fighting. This difficulty caused his father to enroll him in the 

grammar school attached to Keio University. There he was out of place, 

a country boy among children who were mainly from Tokyo. He was 

teased, and altogether endured a rather rough time. However, Mori 

Kaku graduated from lower grammar school in 1893 when he was ten 

years old. After graduation he returned to his father’s home in 

Osaka. There he entered the higher elementary school of the Osaka 

Teacher’s School. Although Mori had some difficulty adjusting to 

school in Osaka just as he had in Tokyo, he was bright enough to
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skip a grade at this school, Mori was also adept in English/ and 

his keen interest in Western books and ideas caused his father some 

concern* To counterbalance the Western influence, Bakutaro enrolled 

Mori Kaku in a Classical Chinese School (Kangaku), where Sakutaro ?s 

relatives were teaching * Mori attended the Kangaku for•about one 

year.^

Mori graduated from the Osaka Teacher's Higher Elementary 

School at the time Japan was at war with China* In April of 1896, 

he entered the Kitano Junior High School in Osaka. Mori ‘3 soon left 

this junior high, perhaps because he had so many fights with the 

students. Expelled, he transferred to a Tokyo middle school which 

specialized in c o m m e r c e , T h i s  business and technical school was

Yamaura, p* 69,

•^Yamaura, pp.. 72-74. In prewar Japan, elementary school was 
compulsory and co-educational, but upon graduation from the grammar 
school, the student had three possible kinds of schools he could enter. 
One was the lower vocational school. This was a terminal school with . 
a three year continuance. The second option was the higher elementary 
school, also of three year duration. Most students went into this 
kind of school. The third possibility was the middle school, the most 
sought after. Successful completion of the five year course at the 
middle school would most likely lead to college, such as a teacher's 
college, to prep school for enrollment in a private university, or. 
best of all, to a Koto Gakko, a higher school for three years, which 
would give one a chance to enter the Imperial university. Examinations 
determined movement from one level to another. The College, the 
Senmon gakko, had a technical and professional emphasis, and prepared 
its graduates for immediate employment. This was the source of many 
new career roles in the modernizing Japan— dentistry, music, forestry, 
teacher, clerk, and so forth. The Universities one attended for three 
years of prep school and three years of professional training. If 
one by chance gained entrance into an Imperial university, known as. 
the highest seat of learning, he was almost assured an important role 
in the government. The Imperial universities taught subjects that
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actually a prep school for a commercial high school (the Koto 

Shogyo Gakko) . The Koto Shogyo Gakko later became the Akasaka High 

School and was the third high school associated with Nihon Uni

versity .

In 1901 Mori graduated from the middle school. After gradua^ 

tion, Mori 9 caught up in the euphoria of Japan?s success in the 

Sino-Japahese War, decided not to enter business. He applied for 

officer’s school to become a naval officer, but failed because of 

poor eyesight. His second educational failure shortly followed and 

marked an important turning point in his life. Mori took the examina

tions for the higher commercial school (Koto Shogyo Gakko) , and since

he had graduated second in his class, he felt confident of entrance.
18But he failed to gain admission after taking the exams twice.

This defeat was crucial for Mori as it would be for any 

Japanese youth. Education was the main avenue of social mobility, and

would train one in that capacity. Graduates of law faculties had 
preferential treatment in entrance requirements for upper civil service 
ranks. Thus, Imperial university graduates had privilege and prestige—  
an elite sense which in turn created their radicalism by instilling in 
them a sense of responsibility for the nation, and a sense of aliena
tion if they failed in living up to high expectations. See Henry Smith, 
Japan’s First Radical Student Movement (Boston, Mass.: Harvard Uni
versity Press, 1972), pp. 1-20.

^Yamaura, p. 74. The Koto Shogyo Gakko later became 
Hitotsubashi University.

18Yamaura, p. 77. The author, Yamaura Kaniichi, mentions that 
out of the 67 students at Shogyo Kakko, Mori graduated second in his 
class. Not understanding why he had not gained entrance into the 
higher school, Mori made inquiries, since people.who he felt inferior 
to him had made it and passed the exam. He was told that the reason 
he was turned down was because his calligraphy was poor.
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graduation from a specific institution greatly determined the extent 

of that mobility as well as the role one would play in society.

Every student desired to go to one of the Imperial universities, 

preferably Tokyo, since access to an important government position 

and higher civil service employment was almost guaranteed by gradua

ting from such an institution.

Morif s inability to gain entrance into the higher commercial 

school must have been traumatic. We know that immediately after 

his second failure he went on a sightseeing trip to China, enrolled 

in a kendo school for a year, and generally cast about for some 

direction in life. It was during this time that Mori became con

vinced of the possibilities of a career in business. The 1894-95 

Sino-Japanese War resulted in the dramatic development of the sea 

transportation industry and trade with China. Many people were ad

vocating going to China for business opportunities, and China was 

beginning to assume the large role in Japanese foreign policy it was 

to play throughout the first half of the twentieth century.

Initially, Mori’s father did not approve of his son's ambition 

to become a businessman. A business career was a demotion in the 

world of early Meiji Japan. His father wanted him to study law or 

politics, and had pressed him to enter the Kansai Law College in 

Osaka, but Mori remained adamant in his determination to go into 

business. He finally won his point and convinced his father that 

he should enter business and travel to China. Sakutaro consented



38

and wrote on Mori’s behalf to one of his friends, Yamamoto Jotaro, 

who was Chief of the Shanghai Bureau of Mitsui Trading Corporation.

Yamamoto responded very quickly and asked Mori Kaku to take 

an examination to be an apprentice with the Mitsui Corporation. This 

apprenticeship was a trainee program for the clerk level. Mori 

passed this examination, an event which, coming as it did after 

several academic failures, marked a significant turning point in 

his life.

Mori was typical of Meiji ideals in the sense that he was 

ambitious, and like so many Japanese youth, he had an elitist 

view of his role in the life of the nation. The example set by the 

young Restoration samurai— men such as Ito Hirobumi and Yamagata 

Aritomo who had almost single-handedly transformed society— fired 

the youth of the Meiji generation with similar ambition. Most 

educated Japanese thought in terms of their personal contribution 

to the Japanese nation, whether in political or economic terms, and 

hoped to play a crucial role in national affairs.

In his teens, Mori Kaku was infected with the desire for 

Japanese territorial expansion. An early expression of this was the 

craze to find an enchanted island or chain of islands in the South 

Seas and claim it for the nation. This enthusiasm was described in 

the early 1800Ts as ’’South Sea Fever" (nanshin netsu) . The roots of 

this phenomenon lay in the conflicts between the .Minyusjha, which

•^Yamaura, pp.90-91,
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advocated all-out emulation of the West as the proper direction for

the nation 9 and the Seikyosha which advocated a filtering of Western

techniques and influence and retention of those qualities which

made Japan "Japanese."

The Seikyosha members were determined to overcome what they .

felt to be the debilitating preoccupation with Western culture. In „

May 9 1891 a group from the Seikyosha organized the Oriental Society 
~  ~  20(Toho kyokai) . They hoped to divert Japan's attention and pre

occupation from the West to Japan's immediate geographic neighbors 

in the Pacific and. East Asia. One purpose of the society was to 

familiarize the people of Japan with the geography 5 economics, 

diplomacy, and history of the East Asian countries. The society 

published a monthly magazine, the Oriental Society Report (Toho 

Kyokai Hokoku) for that intended purpose. The thrust of the Oriental 

Society's message was: "Japan's most important problem is deciding

where her destiny lies. Europe and America are not areas where 

Japanese now can compete, owing to our geographical position and our 

inadequate strength. East Asia is the place for Japanese progress.

In his Conditions in the South Seas, published in 1887, Shiga

Shigetaka, one of the founders of the Seikyosha, warned that "white
oodomination" of the area endangered Japan's interests. Shiga felt

2 0 Pyle, p. 156.

^-Lpyle, p. 157.

^Pyle, p. 158.
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that through colonization and foreign trade Japan could compete for

a position in this area. In 1890 he' wrote in the Japanese Nihonjin:

Every year on the anniversary of Emperor JimmuTs accession,
February 11, and on the anniversary of his passing, April 3,
. . .we should ceremonially increase the territory o f .the 
Japanese empire, even if it be only in small measure. Our 
naval vessels should on each of those days sail to a still 
unclaimed island, occupy it, and hoist the Rising Sun. If 
there is not an island, rocks and stones will do. Some will 
say this is child's play. It is not. Not only would such a 
program have direct value as practical experience for our 
navy, but it would excite an expeditionary spirit in the de
moralized Japanese race,

In 1891, several civilians, including Miyake Setsurei, boarded 

a navy drill ship on a training mission in the Southern Pacific. The 

ship completed a six-month tour to Guam, New Britain, Australia, New 

Caledonia, and New Guinea, the Philippines and Hong Kong. Later in 

life Miyake revealed that the navy ship hoped to find and claim for 

Japan a tiny island that was marked unclaimed on an English map.

Miyake wrote, "At that time the desire for colonies, especially in 

the South Pacific, was strong. . . .  We felt Japan had to acquire 

territory.

Mori was caught up in the Meiji emotions of expansionism. The 

author of Mori Kaku, Yamaura Kaniichi, wrote that Mori would secret 

himself in his room with his close friends and map out grand strategies 

for Japan concerning the rest of the world. He was 17 years old at

23pyle, p. 158.

2 4 Pyle, p. 159.
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the time. In these discussionss the youth., stimulated by Japan's 

victories over China in 1894 and 1895 5 talked of the Pacific sphere 

as belonging to Japan„^

During this period Mori Kaku wrote an imaginary story in 

which he was marooned on an island in the South Pacific. He eventually 

was found and the unoccupied island was claimed for Japan, thereby 

contributing to the Emperor's prestige and increasing the territory 

of Japan. Mori also dreamed of getting a large ship, filling it with 

Japanese ware, and then trading in Borneo, Manila, Shanghai and other 

places. In his dream, he picked up native goods and sold them for a
O  £large profit upon return to Japan.

When Mori embarked on a clerk apprenticeship training in 

Shanghai on January 25, 1901, he was already imbued with the mood of 

the times, of Japan's need to expand, and of the pride wrought by 

the Sino-Japanese War. One might note, since it is typical of the 

youth of the time to have an elitist view of their activities, that 

Mori was advised by a good friend of his father's, Kasama Senma, to 

use this opportunity to learn about China and become a "China expert." 

Kasama urged Mori to look upon this as more than just employment 

with the Mitsui Company. He suggested Mori study the language and 

learn about the people and the resources, and then use his expertise 

to aid Japan in its economic dealings with China.̂

^Yamaura, p. 79.

^^Yamaura, p. 84.

^Yamaura, p. 92.
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This exhortation provided the young man with a rationale that 

would sustain him later in;life. Unable to take advantage of a 

career that held traditional merit, such as government service or law, 

Mori * s decision represented the best compromise between the need to 

find a place in Meiji society and the determination to play a personal 

role in national development. The opportunities in China were a 

result of Japan's successful "Westernization," while Mori's moti

vation reflected the influence of tradition as well as the teachings 

of his father.



CHAPTER 3

MORI IN CHINA, 1901-1919

The decision to pursue a business career placed Mori in a 

special cultural context. The Japanese entrepreneurial class after 

1828 had to overcome several obstacles to its development. One was 

the traditional Confucian disdain for merchant activities. Although . 

this attitude was somewhat modified in Japan, there was still a 

pejorative connotation of selfishness associated with commercial 

activity. The Confucian concept of social harmony, the emphasis on 

loyalty and on an ethical basis of government, and the ideal of 

bureaucratic rule had formed the philosophical basis for the Toku- 

gawa. political system. The samurai elite, following the Chinese. 

Confucian social order, placed themselves as rulers at the top of the 

social hierarchy, followed by the peasant, the artisan, and finally, 

the merchant. The samurai, who, after the Meiji period, comprised 

half of the new business leaders, had to overcome the low status 

traditionally afforded the merchant.^

A further hindrance to the development of a business class 

and any political role it might play was the attitude expressed by

^Johannes Hirschmeier, The Origins of Entrepreneurship in 
Meiji Japan (Cambridge, Mass.: Harvard University Press, 1964),
245-286. See HirschmeierT s discussion of the fifty leading entre
preneurs, of whom approximately half came from samurai backgrounds.
I have also utilized the ideas presented in chapter V, pp. 162-210, 1

for my discussion on entrepreneurial values.

43
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"enlightened11 samurai, such as Yamagata Aritomo, who were convinced 

that individual interests were incompatible with the proper per

formance of duty to the state. Yamagata expressed the feeling that 

Japan would achieve her national goals only if the leaders were 

enlightened men "who would not be corrupted by thoughts of personal 

gain or fame and who would not falter in their public devotion.

Men such as Yamagata embodied the ideals of behavior for Meiji 

society. -

In order to defend themselves from common charges of self

ishness levied against people making profits, second and third 

generation businessmen— constituting a new class in late 19th and 

2 0 th century society— adopted the rationale of the samurai who had 

led the Restoration. Members of this new class referred to them

selves as jitsugyoka, literally "men who undertake real tasks."

The word was coined by Shibusawa Eiichi to distinguish the new 

business class from the. merchant class, the shonin.^ The jitsugyoka 

was to be an economic warrior in the tradition of the Tokugawa 

Shishi. The fact that men such as Shibusawa were successful in 

forging a different identity in the minds of society for the business 

class held importance for later businessmen such as Mori Kaku. The 

term jitsugyoka came to connote an individual working for the good

^Byron Marshall, Capitalism and Nationalism in Prewar Japan: 
The Ideology of the Business Elite, 1868-1941 (Stanford: Stanford
University Press,. 1967) , 11.

^Hirschmeier, p.- 172.
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of his nation. Shibusawa maintained that: !'While pursuing one's

own advantage one should be also mindful of the opportunity for 

others. As one wishes to achieve one's own welfare and happiness, 

one has also the duty to exert oneself for the state and society.

This was a theme reiterated over and over by the new 

business leaders. The result was that business activities were to 

a great extent cloaked with the traditional value system of the 

samurai. In the West, the emergence of a private entrepreneur 

class, which formed a new political elite, was accompanied by a 

restructuring of the value system, one that reinforced the "captain 

of industry" as the ideal cultural type. In Meiji Japan the new 

business class rationalized and legitimized their activities by 

what was, in essence, the traditional value system— "a preindustrial 

value system in which there was little provision for the legitimate 

exercise of power by a. private business class.

We can gain some sense of what this meant for men such as

Mori from the words of those who were important in Japanese business.

An example is Fujiyama Raita, a businessman, who was a graduate of

Fukuzawa Yukichi's Keio University.

This is the way I felt about entering the business world:
. . .the times were changing, and although there was to be 
no change in the basic "principle that [our efforts] were for 
the sake of the nation, the most important thing to be

____________   - ' v

^Hirschmeier, p. 2 0 2 .

^Marshall, p. 2.
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realized. . .was that our national wealth was inadequate.
We had to advance our material civilization and not re
main behind the countries of the West. . . . 6

The businessman often saw himself as a modern economic

warrior, an emulation of the "men of high purpose" of the I8601s.

As such, his efforts were for the good of the nation first and for

society1s benefit. Only if this were his motive would personal

reward be sanctioned, Suzuki Tosaburo reflects this sentiment when

commenting upon his personal business philosophy:

I am a businessman, I have no interest in dabbling in books 
or paintings, or in taking my ease in luxurious mansions .
My calling is to run businesses. Even if I lose the capital 
I have invested in a business, I do not regret it in the 
slightest, since business had gained. Even if my work should 
prove unsuccessful, the research will be inherited by those 
who come after; . , , Once an enterprise has been launched, 
society ultimately benefits.^

Statements such as these represent not only the liability 

imposed by the traditional status of the merchant, and hence the 

need to justify one's business activities as for the good of the 

state, but were also part of an effort to achieve a higher social 

and political status. By 1900, with the successful conclusion of 

the first Sino-Japanese War and the opportunities this afforded 

businessmen, the entrepreneurs represented a new elite that clamored 

for a larger political role. The businessman concealed his ambition

^Marshall, p . 33, 

^Marshall, p. 36.
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with the "claim. . . that he had demonstrated his sincere concern for 

the defense of the nation by undertaking the arduous task of de

veloping an economic base for national greatness, thereby proving, 

himself as worthy a successor to the mantle of leadership. . .as : 

those who served in the military or government This was to be

the same argument advanced by the businessmen in the 1920Ts and 

3 0  ?s , men who could no longer claim samurai experience, but for 

whom the samurai remained the ideal culture type, even in the 

ideology of the business class.^

Dan Takuma, the head of Mitsui, and one of the prominent

persons killed in the rash of assassinations in 1932, summed up the

businessman’s approach in an address to young men planning management

careers in 1924.

If you are in an enterprise, no matter what it is that you 
do, that is your own Heaven-given function. If you are 
successful in this and make some contribution to the Nation 
and your fellow countrymen, the sense of having contributed 
is your compensation. If you are fortunate, fame and wealth 
will perhaps be granted you, but these compensations should 
come as natural by-products. They are not the ultimate aim.

This kind of mentality was to have an important effect upon the young

Mori who was embarking upon a business career.

In a country where the model of.behavior was the leadership 

of the Meiji Restoration, every man of ability and ambition wanted .

^Marshall, p. 50.

^Marshall, p. 50.

^Marshall, p. 101.



to advance the interests of Japan through his personal endeavor. For 

a person such as Mori, unable to enter the promising career channels 

of government or law, the opening of the China Market provided an 

alternate route.

As we have seen, Mori was encouraged by his father’s friends 

to serve Japan, and to utilize his opportunity with Mitsui as the 

means for doing so. Influenced by his traditional education, the 

values of his father and blessed with.a meteoric rise in the business 

world, Mori eventually came to personally exemplify the exhortations 

found in the ideals of the jitsugySka. >

From the beginning of his business career, Mori followed the 

advice of his father's friends and used his employment to learn about 

China. Mori decided to profit from his position by becoming a China 

expert because that accomplishment would aid Japan in its economic 

penetration of China. In this sense Mori is an interesting ex

ample of the many men like him who would form the nationalist-oriented 

business elite of the 1920's and 30's and seek to influence Japanese 

foreign policy in China.

Mori embarked for China in December of 1901 and officially

began his employment with Mitsui on January 25, 1902 as a clerk 
11apprentice. The apprentice period was usually three years, but 

Mori, despite his earlier academic problems, proved himself to be 

bright and responsible and finished his training within two years.

amaura, p. 95. ,
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In additions the school attached to the Mitsui Trading Division empha

sized Chinese and English languages, and Mori became very capable in 

both; he also gained fluency in the major Chinese dialects. Later 

this would facilitate his own business ventures as well as his politi

cal career. One of the more important developments in Morifs career 

was becoming the protege of the Shanghai Branch Manager, Yamamoto 

Jotaro. Yamamoto not only provided protection and support for Mori Ts 

career, but later the two men went into politics t o g e t h e r .

Under Yamamoto’s training and supervision, Mori rose rapidly 

with Mitsui. He was singled out as one of those promising managers 

who would one day join the executive top level. In 1910 he was sent 

to New York as a bureau chief attached to the New York branch in order 

to study American business practices and the American stock market. 

After a year’s stay, Mori returned to a position in Mitsui’s main 

Tokyo office. From 1911 through 1914, Mori’s activities are not en

tirely clear. During this time he traveled between Tokyo and Shang-
' 1 ohai and seems to have been very active in the Chinese revolution.

12Yamaura, pp. 173-180. To give you an example, according to 
Yamaura Kaniichi, Mori was considered a namaeiki, a very young and 
brave braggard during his early years with Mitsui. When war broke but 
in Europe in 1914, Mori was in the process of selling arms to the 
Germans in Tsingtao. At the same time Japan decided to join the Allies. 
Mori’s enemies tried to take advantage of this situation and pin the 
label of traitor on him. This affair became serious enough that Mori 
had to appeal to Yamamoto for aid. Yamamoto ruled that Mori had al
ways worked on the behalf of Mitsui, and since the people opposing 
Mori were not in this case, Yamamoto fired them.

^^See Yamaura, pp. 370-417, for a discussion of Mori’s in
volvement with the Chinese Revolution.
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In that regard Mori’s actions provide a small glimpse of the kinds 

of activities and opportunities Japan’s overseas corporations 

pursued.

Mori was the key man for Mitsui, in charge of assuring that 

all Chinese factions, revolutionary and otherwise, were contacted, 

given aid, loans, and advice. Primarily, Mori was to assess the 

revolutionary situation in China to insure that Mitsui interests 

would be protected no matter what leadership emerged from the 

Chinese republican experiment. To accomplish this Mori was placed 

as head of the fertilizer and grain division in Tientsin. From 

this position he maintained his contacts and intrigues.

The Japanese had been enthusiastic in their support of Sun 

Yat-sen. Not only the Shishi but the large corporations shared 

this enthusiasm, and because of his command of Chinese, Mori became 

the intermediary between Sun and the Mitsui concerns. This position 

led to several interesting ventures. In an abortive attempt to 

oust Yuan Shih-kai in 1913, Sun sought Japanese aid, and a three 

hundred thousand yen loan was arranged from Mitsui to the Sun 

revolutionists; at the same time Sun and the Mitsui Company agreed 

to the establishment of a joint Chinese-Japanese firm. This was 

the China Industrial Corporation (Chugoku Kogyo Kabushiki Kaisha).*^ 

Mori became an important executive for that firm.

-^Marius Jansen, The Japanese and Sun Yat-sen (Stanford: 
Stanford University Press, 1954), 161. Jansen notes that Sun became 
president, while Yamaura states that Mori became president. At the 
very least, Mori was an important person and executive in the new 
company.



. . 51
The boldest expression of Mori Vs involvement with the Chinese '

revolution was a scheme to purchase the entirety of Manchuria from

Sun Yat-sen. Early in 1913, Mori went to Tokyo and talked for more

than two hours with Prime Minister Katsura Taro about China. Mori

felt that the situation in China was ready-made for a dramatic

effort on the part of Japan, Mori and Katsura got along well and

seemed to have similar ideas, Katsura urged Mori to "cook up
15something in China," Upon returning to China, Mori.procurred a 

Japanese chemist who/was to provide the necessary ingredients to 

poison Yuan Shih-kai. As part; of the arrangements with Sun, in 

exchange for twenty million yen and the equipping of two divisions.

Sun was to cede Manchuria to the Japanese. The Japanese were also 

going to send a warship for Sun so that he could complete the

negotiations with Katsura himself. The Chinese kept the appointed
' ' %  ' 17 ' ' 'rendezvous j, but the warship never materialized . 1  z The whole

scheme was negated by political events in Tokyo.

Early in 1913 Katsura Taro was in political difficulty. The

long established alliance between the proteges of Ito and Yamagata, 

specifically Katsura and Saionji, was in jeopardy> Katsura com

mitted a grievous tactical error in attempting to utilize an Imperial 

rescript to overturn a vote of no-confidence by the Seiyukai- 

dominated lower house. - This precipitated the well-known Taisho

■^Y am aura, p. 417.

"^Yamaura, p. 411.

-^Yamaura, pp. 403-406.
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political c r i s i s . T h e s e  political developments coincided with 

Mori’s efforts in China, and Katsura’s resignation in February 

ended the political blessing Mori had enjoyed. The Yamamoto 

cabinet which followed Katsura refused to carry through the scheme.

It apparently felt there was no need to be involved in such a 

costly enterprise for an area where Japan’s interests were already

well established!-^

Mori had intended in 1913 to enter politics. At that time 

he stated to a friend, Okamoto Kazume, that he planned to rise 

into world politics through Katsura’s political party, the 

Doshikai. With Katsura’s resignation followed shortly by his 

death, and the actions of Yamamoto’s cabinet, Mori delayed those 

plans and once again turned his attention and energy toward 

business matters. He was greatly affected by what had transpired.

From that time on Mori deeply felt that one could not rely on 

politicians. And more importantly he felt that one could not 

establish,a consistent national policy if political power kept 

shifting, as it had done with Katsura. In his disappointment,

Mori, remarked that if there was not at least ten years of political 

stability, a viable continental policy would not be reached.^®

^^Most of this discussion is drawn from Tetsuo Najita’s Hara 
Kei in the Politics of Compromise 1905-1915 (Cambridge, Mass.: Harvard
University Press, 1967), chapters 7, 8 , and 9.

^ Yam a u r a , pp. 403-407 .

^^Yamaura, pp. 417-418,
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These feelings and reactions became very important during Mori's 

political, career some years later.

1914 w a s .an auspicious year for Mori in many ways. Early in 

the year he again went to Shanghai, this time to arrange the opening 

of another important branch office. In February of that year he 

then became bureau chief of the Tientsin branch of Mitsui. As 

bureau chief, Mori was in charge of grain and fertilizer under the 

import-export division. He also became president of the Chinese 

Industrial Company which had been formed the preceding year.

Finally, near the end of that year Mori married Uryu Sakae, the 

daughter of a Japanese admiral. This admiral was well positioned with 

friends who numbered among the most influential in the Mitsui 

Corporation. Both the daughter and the father certainly aided 

Mori's rapid rise.

The period in China from 1915 to 1919 was a formative one in 

Mori Kaku's life. Mori was determined to accomplish something im

portant for Japan in China. During this time he succeeded in building 

himself a business empire, formulated his views on the nature of 

Chinese-Japanese relations, and committed himself to a future 

political career. Between 1915 and 1919 Mori started five companies 

and remained president of other important enterprises. The combined 

enterprise with Sun Yat-sen, the China Industrial Corporation, 

became in 1914 the China-Japan Industrial Corporation (Chu-Nichi 

Kogyo Kabushiki Kaisha) of which Mori was president. In March of 

1917 he founded Oriental Coal Mine, Incorporated (Toyo Tanko
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Kabushiki Kaisha). Mori opened a personal office in Tokyo and a 

branch in Shanghai. In that same month he established the Odawara 

Spinning Mill and became the president. In April, he funded the 

Oriental Industrial Company (the Toyo Kogyo) and became its president. 

Mori continued his enterprising activities: by November of 1918)

when he founded the East China Shipbuilding Company in Shanghai and 

the Shanghai Printing Press, he had already entered the ranks of 

Japan’s important industrialists.

In a letter to his wife, dated August, 1916, Mori indicated

what he had in mind as he built his financial house. Mori’s

personal dream was to preside over what he termed a Union of East 

Asia. He never articulated the full dimensions of his dream, Mori 

seemed willing to allow events and opportunities dictate the actual 

dimensions of the partnership. And during the years from 1915 to 

1919, Mori’s ideas of a Union of East Asia vacillated between an 

actual integration and merely a hard-line China policy. Nevertheless, 

those ideas formed the context within which Mori formulated and 

fashioned his ideas about the nature of Chinese-Japanese relations. 

Mori noted that his "research had been very progressive, and it’s 

about time I can make a great decision about my future. Now I am 

reading Cromer’s books, and I am really impressed; whenever I finish 

reading I begin my own dream, a continuation of this book, replacing 

all the characters and characteristics of the book with myself."21

Z^The Cromer Mori is referring to is Evelyn, 1st Earl of
Cromer, author of Modern Egypt (1908) and.Ancient and Modern Im
perialism (1910).

J
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Mori then outlined his plans:

Of course, my dream and desire is the Union of East Asia 
(T5a Rempo) , In order to realize this dream and create 
the union, I first have to concentrate on establishing my
self in China, in terms of business and economic endeavors.
My experience in China with Mitsui now seems a good and 
fruitful idea. Based on this China experience, I conclude 
that in order to realize the Toa Rempo, one has to utilize 
Western technology and Japanese political power very 
thoroughly. Without the political power to back those en
gaged in expansion one never finishes such a plan. Today’s 
Japanese political world is dominated by mediocre men, and 
lacks people of great ability and characteristics. There
fore, those men with great ambition have to work on their 
own since they cannot depend upon political power. There 
have been many times when I wanted to start this kind of 
program [expansion and creation of an East Asian Union], 
but since one could not depend on political power [i.e., 
support of the Japanese government], I kept postponing 
those things. Now I feel is the time to do something 
about it.22

Mori Kaku’s experiences in China were to have profound impact 

on his political career. Mori had gone to China because it seemed 

the most promising alternative to what was an essential failure to 

build a career in the conventional manner— the right schools, the 

right contacts, and the right initial employment in Japan. Instead,

. he benefited greatly from the accident of fate which put him in on 

the ground floor of Japan’s economic penetration of China. This 

not only provided the means for Mori to become independently 

wealthy, but also gave him first-hand experience with the people 

and country that was going to be such an important factor in Japan’s 

efforts and actions later on.

22yamaura, p. 190.
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When he did become a politician. Mori had the advantage of 

his China knowledge and his deserved reputation as a "China hand."

As the political parties experienced the heady taste of power during 

the 1920’s, Mori possessed most of the ingredients for political 

success— independent wealth, ambition, knowledge of China, important 

contacts with the powerful economic firms, and most importantly, a 

feeling that he himself could play an important role in Japan’s 

China relations and achievement of her national goals*

Mori’s residence of almost twenty years in China, where he 

became fluent in Chinese and thoroughly familiar with Chinese customs 

and patterns of thought, provided the basis for his desire to help 

formulate a policy toward China that would aid both countries. This 

was the motivation for M ori’s decision to become involved in politics 

as early as 1915, during Katsura’s last prime ministership. However, 

the fall of Katsura kept Mori away from politics until 1920 when he 

established a relationship with the Seiyukai and Hara Takashi.

Between 1915 and 1920 Mori remained an important executive 

of the Mitsui Trading Division and president of several other corpor

ations* During that time he freely articulated his ideas concerning 

China and its relationship with Japan. This was a formative period 

in Mori’s life, and an important period to analyse in order to 

understand Mori’s later actions as a politician. Mori wrote rather 

profusely during those years and addressed himself to the major 

themes of Japanese-Cninese relations. Writing usually on stationary 

that contained the letterhead of the Japan-China Industrial
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Company3 Mori presented his ideas on such topics as the character

istics of the Chinese people, the nature of Japanese-Chinese 

economic ties, and how to unite China internally. In these writings 

Mori developed the concepts he was to employ as a powerful poli

tician determined to personally fashion a China policy for Japan.

In the following pages we will examine the development of MoriTs 

ideas concerning China and will delineate the major themes of his 

thought. From his writings in this period we can better understand 

the motivation behind his later political activities.

Mori's extended residence in China provided him with sub

jective impressions which influenced his later course. Basic to 

his attitudes was an important ambivalence that allowed him to be 

empathetic on the one hand and disparaging on the other. Mori's 

writings contain a mixture of respect for the traditional Chinese 

people and system of government, coupled with an admiration for 

what they had accomplished in the past and a disdain for what they 

had been unable to achieve in the present; all of this in the context 

of the breadth of China and the great resources she possessed. He 

emphasized the commonality of Japanese and Chinese peoples and their 

historic relationship, and stated that "the Chinese and the Japanese 

breathe the same air, and the ancestors of Japan certainly studied 

and utilized the legacy of the Chinese»"23 Nevertheless, he wrote

2 % o r l  Kaku9 "Theories on the Chinese People," in Yamaura, 
pp. 886-889.
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now there were bad feelings and misunderstanding between the two 

peoples, and the basis of this misunderstanding was the lack of a 

consistent China policy on the part of the Japanese government. We 

might note here that this particular observation was a continual 

theme in Mori fs pronouncements from 1915 until his death in 1932.

Mori evinced a respect and admiration for the traditional

Chinese people and their land, and yet he was frustrated by the

lack of progress on the part of the Chinese. For instance, he

wrote: "The Chinese continent has a very comfortable temperature,

mountains, rivers, plains, and for the most part the continent is

a good place for people to live; it is very productive, yet such a

continent should not be kept dominated by a people who are behind

the times , Mori added:

Historically the Chinese continent was governed well by 
the Chinese who had a supreme civilization. This Chinese 
race, until a half a century ago, had supreme power over 
Asia, and this indicates that the Chinese are not in
capable as a whole. What happened is that while the
Chinese kept their supreme culture at a standard pace,
there appeared the more capable West and neighboring 
Japan who progressed faster; the power created by the.
West and the Japanese surpassed Chinese power. There
fore the peace maintained by this Chinese culture is 
being challenged. Each day it has become very clear that 
the newcomers like the Europeans and Japanese are getting 
far better, in terms of modernization, than the Chinese
themselves .

24^ori Kaku, "Special Characteristics of the Chinese," in 
Yamaura, p. 890.

^^Mori Kaku, "Special Characteristics of the Chinese," in 
Yamaura, pp. 890-891. ...
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Mori then proceeded to explain through an analysis of the 

characteristics of the Chinese people why this situation had come 

about. Mori was very much aware of the historical background of

the Chinese and had a sophisticated understanding of their ethnic
... ■ ■ 1 • . ’ . 

origins and means of social and political organization. Ethnic

differences 5 the "five great races" as Mori termed them, accounted

for some of the difficulties the Chinese were experiencing:

We should know that the most influential* of the five races 
is the Han Chinese. They dominate most of the Chinese 
continent, and are the most influential class within China. 
Therefore most scholars concentrate on them in the study 
of the Chinese. Chinese society is not homogeneous and 
they do not have a sense of togetherness. The Han as a 
whole do not have much experience in administration, be
cause it was always a minority group who had more wisdom 
and power and who dominated. The Han were always subject 
to those powers. Therefore they do not value the nation 
and do not have enough national awareness and e x p e r i e n c e . ^6

Mori’s ambivalence with regard to the Chinese, his oscil

lation between admiration and criticism, was characteristic of his 

writing. He would avoid turning the discussion toward the rami

fications and significance of China’s present difficulties and 

Japan’s opportunities. Rather, Mori’s theories linked race, 

family orientation and lack of national consciousness.

Because historically other Chinese races, not the Han 
Chinese, had really dominated the majority of the people, 
the Han people developed a philosophy that made the house
hold and family more important than the nation. Because

^Mori Kaku, "Special Characteristics of the Chinese," in 
' Yamaura, p. 893.



of this they did not develop any loyalty to the nation.
Today, they cannot escape this s i t u a t i o n . ^7

In an unpublished essay entitled "Theories About Chinese

People"s Mori summarized what he felt to be the fundamental charac-
i

teristics of the Chinese and what this meant for Japan. Mori felt 

the legacy of the Chinese past contributed to China's present problems. 

He saw the Chinese as illiterate and conservative5 peaceful and 

unaggressive. He believed that unless the Chinese eliminated those 

characteristics5 China could not be reformed. Mori felt the 

Chinese lacked ambition* they did not seem determined to spread 

Chinese culture and did not dream of conquering the world. Mori 

complained the most about the lack of industry and ambition on the 

part of the Chinese. For him* the Chinese were not interested in 

modernizing their society; they were content to follow the old 

strictures. Chinese politicians were not interested in the people*
O Qand the people were not interested in the nation.

The Chinese tend to spend more energy in the case of trouble 
to protect their family and themselves than protecting the 
nation. When the fate of the nation is in balance * many 
people run away to protect the property they have rather 
than stay there and fight. Japan is quite the contrary.
When the nation is in peril* or the lord dies, then the 
servant or citizen also d i e s .

7̂]y[ori Kaku* "Special Characteristics of the Chinese," in 
Yamaura* p. 893.

^M o r i  Kaku* "Theories About Chinese People," in Yamaura* 
pp. 893-894.

29Mori Kaku, "Theories About Chinese P e o p l e i n  Yamaura,
■ p. 895.
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Finally5 Mori viewed the Chinese as totally corrupted be

cause they always thought of their own selfish interests first.

He denied the validity of claims that the Chinese were patient and 

industrious by noting that "from my experience of dealing with the

Chinese businessman and employee, although there are a few ex-
30ceptions, most of them are lazy." Mori went on to say that it

was because of their different customs that foreigners felt the

Chinese to be industrious. "Simply because they stay in the same

position for ten to twenty years without any complaint is not true

diligence," Mori pointed out, "they are in the same position

because they do not know how to use money, and they do not com-
31plain because they have no skill."

Mori indicated that the past greatness of China was built 

by one wise man, Confucius, whose words had never changed. Now, 

however, times had changed, and Chinese tradition was no longer 

sufficient. In Mori’s mind what China needed was universal edu

cation, which he thought might be an impossibility, or even if 

possible, would take an enormously long time. Thus, for Mori, all

points led to one conclusion: "The Chinese, by themselves, are
32not dependable in times of difficulty or adversity."

30Mori KakUj'‘Theories About Chinese People," in Yamaura,
p. 899. '

■^Mori Kaku,"Theories About Chinese People," in Yamaura,
p. 899.

3?Mori Kaku, "Theories About Chinese People," in Yamaura,
p. 896.
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The opportunity China presented for Japan was obvious to 

any Japanese observer. Having given vent to his frustration over 

the inability of the Chinese to provide a stable government, Mori 

then articulated a number of rationalizations that ultimately be

came the basis for his perceptions of China. It is interesting to 

note that between T915 and 1919 Mori was independently developing 

a view, of China that was indistinguishable from the one many 

Japanese held in the late 1920Ts and early 1930fs .

Early in 1900 most Japanese were very sympathetic with the 

Chinese attempt to overthrow the old order and establish a new 

government. By 1915, however, this view had been replaced by dis

dain for the inability of the Chinese to successfully modernize.

Mori reiterated this theme throughout his writings. In addition, 

his conclusion that by themselves the Chinese were incapable of 

modernizing allowed him to emphasize the justice of a foreign role 

in China. It is important to stress that this belief was the basic 

assumption upon which Mori built his policy views.

In developing a logical argument for the kind of foreign 

policy he desired, Mori reasoned that Japan was going to suffer be

cause, she would not be able to utilize the natural resources of the 

Chinese continent. Mori noted that the Japanese could not afford 

to have the Chinese attempt to modernize by themselves since, from 

his observations, China had no ability to govern itself. Thus he 

adopted a social darwinist approach to China.
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The Chinese continent should be open to the peoples of 
the world where they can live side by side. China is a 
country that needs a completely developed industrial base 
and a competent people who can take advantage of the 
natural resources• Today5 the reality is that the people 
who occupy the Chinese continent still cherish the old method 
of agricultural production and they cannot use wisely their 
natural resources. Accordingly, they cannot solve the 
problems that arise between nature and human beings. It is 
against natural law to allow such a_ people to dominate such 
a. highly important continent. It is essential for a people 
with ability to come in and bring to the indigenous people
an able political leadership.^3

This thesis led Mori to the inescapable conclusion that China was 

naturally subject to domination by foreign nations. Mori noted that 

"each day it has become very clear that the newcomers like the 

Europeans and the Japanese are getting far better in terms of moderni

zation than the Chinese themselves He then spelled out the

implications of the uneven rates of modernization; China really had 

only two choices, either to be governed by the Europeans and the 

Japanese, or to govern itself. He added that "the pressing problem 

of China is to decide whether it can cope with the newcomers or 

whether it can establish itself through capable hands in the near 

future, and the Chinese themselves are seemingly not able to make 

up their minds about this decision." But, as Mori continued his

^^Mori Kaku, "Special Characteristics of the Chinese," in 
Yam aura, p. 890. The emphasis is mine.

^ M o r i  Kaku, "Special Characteristics of the Chinese," in 
Yamaura, %). 891.

3-%ori Kaku, "Special Characteristics of the Chinese," in 
Yamaura, p. 891.
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analysis9 he came to the conclusion that there was really no decision 

for the Chinese to make.

Mori remained unconvinced9 from practical experience9 that 

China was capable of being, modern. In his experience the Chinese had 

no ability at all in administering and managing any modern conveyance9 

such as railroads or ship lines.^ He went on to say that "every 

modern thing that has been working and effective in China has been 

accomplished by foreigners; China as"a modern nation can not survive 

without foreign aid and help."^^ Mori thought that9 left to their own 

devices, the Chinese might recover from their present position in 

about thirty or forty years, but by then they would be the victims of 

a new differential since the rest of the world would have made much 

greater progress. And he added that if it was going to take thirty 

or forty years for China to modernize, then Japan would suffer because 

Japan could not utilize the natural resources that would otherwise 

be available in China. The only conclusion Mori could draw was that 

"the Chinese have no hope of becoming an independent self-sufficient 

nation in the near future, and therefore the Japanese can not afford 

to watch the Chinese attempt to modernize by themselves.

36y[ori Kaku, "Special Characteristics of the Chinese," in 
Yamaura, p . 900.

^ M o r i  Kaku, "Special Characteristics of the Chinese," in 
Yamaura, p . 902.

^^Mori Kaku, "Special Characteristics of the Chinese," in 
Yamaura, p. 902.
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Such an observation naturally led Mori to consider what Japan's 

national role should be, and more specifically, what form Japan's 

economic and diplomatic relations with China should take.

In tracing Mori's ideas concerning China and how Japan should 

deal with the Chinese, we see the development of a set of policies 

that reflect to a great extent the public's ideas about China. This 

is partially because Mori was not a professional bureaucrat with the 

kind of university background that would incline him to intellectu- 

alize about China. Rather, he was a businessman-tumed-politician 

who reacted to practical events in China and to Japan's attempts 

to deal with China. Ever since the Sino-Japanese Wa r , China had 

been one of the main concerns of the Japanese government. Mori's 

ideas and their variations illustrate, generally, the course which 

public opinion probably took between 1915 and 1930.

It was quite obvious that whichever nation provided the 

necessary aid and technology for the Chinese to achieve unity and 

stability would be in a position of paramountcy in China. Mori felt 

the years between 1915 and 1920 offered to Japan the opportunity to 

fulfill such a role, and he was dismayed at what he felt was the 

inability of the Japanese political leaders to seize this chance. 

Although somewhat naive about the possibilities of Japan's actions, 

Mori's feelings were quite accurate in that China afforded a major 

opportunity for Japan in the game of great power politics.

An example ot Mori's thinking is found on a memo he wrote in 

1917 or 1918 concerning an open door policy toward China. Mori
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indicated that from the Japanese viewpoint, the sovereignty of 

China must be protected. That was because Japan’s interests and 

China’s interests were bound up together. Sovereignty meant that 

China attain unification and a central government. But Mori added 

a peculiar modification to the definition of sovereignty that re

flected Japan’s need for land and resources. Mori urged that all of 

China, its resources and its land, should be equally available; there 

should be equal opportunity to those who wish to live their whole 

life in China. Since the development and utilization of Chinese land 

and resources could not be attained by relying upon the Chinese, 

civilized countries would have to contribute their knowledge, tech

nology and power. Mori indicated that Japan should take the lead in 

making agreements and treaties with China to safeguard the interests 

of those who would develop China. In this Mori felt all nations 

should have equal access to economic development in China, a reference 

perhaps to the imperialist situation of spheres of influence and the 

fear that Japan might ultimately lose in that sort of competition and 

to the fact that China could not modernize without the aid of ad

vanced technology and the support of the industrialized countries.
39For Mori that was the meaning of the ’’open door” policy in China.

Mori wanted a China policy endorsed by the nation that would 

have a chance of achieving what Japan needed. He recognized his own 

inconsistency in vacillating from an aggressive stance to a friendly

^Yamaura, pp. 449-450.
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one. But that inconsistency was perhaps inherent in the desire to 

utilize Chinese resources, provide a stable government, and unite 

Japan with China against the Western nations.

Morifs analysis of China and the Chinese people led.him to 

expand on his ideas of the nature of Jap anT s foreign policy with 

regard to China. In the first place, Mori did not distinguish be

tween foreign policy and economic relationships. They were one and 

the same. Mori also placed his concern about Japan and China within 

the context of great power politics and international relations. In 

a note written in 1916, Mori directed his comments toward a theory of 

Japan-China economic relations and discussed his concept of great 

power actions. Essentially his views were a continuation of'social 

darwinism— great power politics was condition of survival of the 

fittest, and weak nations would always be forced into dependent re

lationships with the strong nations» The only hope for a small 

nation was to avoid becoming dependent by making itself self- 

sufficient. The following illustrates Morifs views:

Although the United States is always talking about being 
such a peace-loving nation, when Holland and Belgium were 
invaded, the U. S. did not take any action until her own 
interests were involved. So that although many nations talk 
about humanitarianism and world peace, actually the [First 
World] War is nothing but selfishness on the part of the 
nations. The world today does not allow a weak,, small nation 
to survive. Those nations that fail to defend themselves 
are really vulnerable in this world. Today the purpose of 
each country is to maximize its power so today weak nations



cannot survive keeping themselves neutral, and the way 
for a nation to survive today is to try and enrich them
selves and make themselves s e l f - s u p p o r t i n g .

It was from this vantage that Mori observed Japan’s condition 

and foreign policy actions. His business training led him to a 

realistic assessment of Japan’s position in the world. ’’Japan today, 

although it has become one of the powerful nations of the world, is 

small and does not have many resources or enough people; consequently 

Japan should realize that it is not capable of handling a war such as 

is taking place in Europe.”^  To Mori,, this situation explained the 

significance of Japan-China relations. The lesson of World War I,

-for Mori, was that Japan was vulnerable since she would always be 

dependent on outside resources. It also meant that Japan would have 

to be dependent on a large country for the markets for goods manu

factured in Japan. Finally, Mori noted that World War I illustrated 

that Japan needed a larger population to fight a full-scale war. 

’’Seventy million people is not enough for a big war.’’̂ ~

The solution to Japan’s weaknesses was China. ”In order to 

fight, if you could unite with the Chinese, utilize their manpower, 

you would be capable of fighting such a large w a r I n  his

40Mori Kaku, ’’Theories of Japanese-Chinese Economic Relations, 
in Yam aura, p. 904.

^ M o r i  Kaku, ’’Theories of Japanese-Chinese Economic Relations, 
in Yamaura, p. 904.

^ M o r i  Kaku, ’’Theories of Japanese-Chinese Economic Relations, 
in Yamaura, p. 906.

^ M o r i  Kaku, ’’Theories of Japanese-Chinese. Economic Relations, 
in Yamaura, p. 906.
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"Theories of Japanese-Chinese Economic R e l a t i o n s , M o r i  further 

developed his ideas concerning the problems and prospects of close ties 

with China. Mori was intensely conscious of Japan's actual strength 

in comparison with nations like Britain or the United States, and 

hoped to boost Japanese power to a commensurate level. In that desire, 

China had to play a large part. As Mori so often indicated, Japan 

had to depend on Chinese resources and population if she, Japan, were 

to ultimately become as powerful as the Western nations

Mori argued that a quid pro quo did exist for J apanese- 

Chinese relations. Although Japan had always been in a subordinate 

position to China simply by reason of the size of China and the 

strength of its government, and although small nations are usually 

dependent upon larger ones, China and Japan actually possessed 

complementary characteristics. China, though a big nation, was not 

strong, and Japan, though not large, was strong— but not quite power

ful enough. Mori indicated that Japan had been using her strength to 

protect China from the Europeans and could reasonably expect coopera

tion from China. He further, argued that the simple presence and 

existence of a modernizing Japan moderated European imperialism and, 

in the case of Russia, prevented further territorial encroachment.

What this means is that politically speaking the Japanese 
have been protecting lives and property in China and keeping 
out any threat to Chinese territory. The Japanese, because 
of all the things they have been doing for China, have the

^ M o r i  Kaku, 'Theories of Japanese-Chinese Economic Relations," 
in Yamaura, pp. 904-910.
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right to demand and acquire whatever Japan needs. This 
will benefit the Chinese in turn since Japan will be pro- 
tecting the C h i n e s e . 45

Since each country needed the other, Japan could not become self- 

sufficient without China, and China could not maintain its political 

independence without the help of Japan. In Morifs mind, the fact . 

that the fates of the two countries were bound together could only 

prove beneficial for bo t h . ^

Mori’s comments upon Japan’s position and desires with regard 

to China illustrate the frustrating logic forced upon the Japanese.

On the one hand, they greatly admired the Chinese for their past 

accomplishments. But they wanted the Chinese to understand that 

conditions had changed, and that in comparison to other nations, China 

was now hopelessly backward. In contrast, the Japanese had most 

successfully adapted to the new conditions and wished the Chinese to 

acknowledge that fact.

However, Mori was too much of a realist to believe that a 

satisfactory mutual interdependence with China could be easily 

achieved. His long experience in China provided Him with an aware

ness of the difficulties the Chinese would present to Japanese 

desirous of making a client state out of China. M ori’s experiences 

with Katsura Taro early in 1915, and his subsequent observations of 

Japan’s China policy, led him to his greatest concern— the shortcomings

4% o r i  Kaku, "Theories of Japanese-Chinese Economic Relations," 
in Yamaura, p. 907.

^ M o r i  Kaku, "Theories of Japanese-Chinese Economic'Relations," 
in Yamaura, p. 908.
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of Japanese politicians, Mori felt that Japan had to take the

initiative with regard to China and had to foment a policy that would
j

not be subject to the vicissitudes of Japanese domestic politics. In 

this concern Mori emphasized two points: that Japan usually dealt

with China from a position of ignorance, and usually lacked an overall 

policyo

The most important thing that the Japanese government should 
think about in dealing with China is what historical course 
has Japan taken toward China, and what should Japan expect 
in China. Japanese political attitudes toward China have 
been poor; whenever there is a small incident, the politicians 
argue, and whenever the problem ends in. China, they stop 
arguing and never get around to formulating a consistent 
policy<47

Mori dismissed the argument that a nation should not intervene in the 

domestic affairs of another country. In the case of China, he argued, 

if a powerful country does not intervene to help the nation con

ditions would deteriorate. ,!,ItTs better to intervene than to allow 

chaos." For Mori it was imperative that Japan take a firm lead in 

China. "Japan should have a much firmer stand toward China and 

should be willing to utilize Japanese power to lead the Chinese 

n a t i o n . M o r i  underscored the critical nature of Japanfs position 

with the comment that "most of the nations in the world today expect 

Japan to be a very strong nation,and we know from history that any 

nation which has a potential of being powerful, and which fails to

^ M o r i  Kaku, "Theories on the Chinese People," in Yamaura,
p. 888.

^^Mori Kaku, "Theories on the Chinese People," in Yamaura,
p. 888.
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seize an opportunity when it is available, usually does not "become
/ Q

strong-." Mori felt that now was a very good time for Japan to 

become a strong nation, and he questioned whether the Japanese govern

ment was prepared to take advantage of the opportunities in China.

Mori was always very much aware of the international political

scene, and he took a long view of the future position of Japan. Mori

interpreted the United States' occupation of the Philippines as an

indication that the United States was serious in maintaining its

presence in the Pacific. This presence would ultimately draw the

U. S. into the Asian arena and give Americans a say.

A pressing fact is that Japan should consider American 
presence in the Philippines as one of the most pertinent 
factors in consideration of Japan's national defense. The 
United States is now very eager to expand its naval power 
whereas in Japan we have not finished the so-called 8-4 
fleet building plan. Three years from now we can expect 
a great gap in Naval power between the United States and 
Japan. Because of the gap that might exist between the 
two powers, there might be tension and danger between the 
two nations.

Even in the case of Britain Mori was worried. "Just like the United 

States and Japan, Britain is just coming into this struggle for 

control of the Pacific in order to protect the security of its terri

tories." Mori feared that eventually Japan would be competing with 

Britain as well as the United States in the Pacific. He offered what 

is an interesting observation given the date of 1916. "Right now

^ M o r i  Kaku, "Theories on the Chinese People," in Yamaura,
p. 888.

~^Mori Kaku, "Special Characteristics of the Chinese," in 
Yamaura, p. 889.
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Britain and Japan are in alliance, but that cannot last forever; no 

national alliance has ever lasted more than thirty y e a r s . M o r i  

argued that Japan should recognize that it could not go along forever 

with"Britain, Some day Japan and Britain would come into conflict.

As Mori relentlessly followed this sort of logic, he came back time 

and again to the need for Japan to play a leading role in China.

While Mori was in China he became acquainted first hand with 

the breadth and resources of the Chinese land mass. World War I and 

Japan.1 s participation spelled out to Mori the need for Japan to be

come truly self-sufficient in markets and raw materials. He wanted 

to end any dependency that.Japan might have on the Western nations.

To accomplish that obviously meant that there had to be some special 

relationship between Japan and China. On this point Mori was sur

prisingly flexible, or maybe realistic is the better word. If China 

could overcome her immense problems and modernize rapidly so that she 

no longer presented imperialistic opportunities for the Western powers, 

Mori would be satisfied. He was convinced that Japan's geographical 

position would provide a favorable base for a relationship with a 

developing China. But from Mori's point of view, a unified stable 

China was a long way off. The danger here, as Mori saw-it, was that 

there were any number of Western nations willing to make a pro

tectorate of China. The problem was how to insure that Japan would 

play the leading role. Mori believed that China was much more

^ M o r i  Kaku, "Special Characteristics of the Chinese," in 
Yamaura, p. 889.
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important for the Japanese than for any of the other nations.

Britain had her empire, and the United States its land mass; Japan 

as yet had. none of those things. Yet Japan seemed unwilling, or 

perhaps Mori would say that the present leaders seemed incapable of 

the bold political maneuvers required for Japan to become truly a 

great power nation. These two problems, the deplorable condition of 

Japanese politics and the lack of planning with regard to China, 

frustrated Mori the most.

In a series of essays under the title of "Random Thoughts 

on China," written in 1917, Mori expanded upon his solution for pro

viding a stable China and a consistent Japanese foreign p o l i c y .

Here we find a difference in tone and attitude from his earlier 

writings. Previously Mori seemed excited by the opportunities the 

failure of the republican experiment offered to the Japanese after 

the fall of the Ch ing had created a political vacuum in China. But 

toward the end of the 1910?s, Mori Ts writings take on a more sober 

and moderate quality. For example, he noted that "Japan needs to 

change its attitude because the Japanese have a tendency to insult 

the Chinese and not respect their practices and c u s t o m s . T h i s  

statement led Mori to assess the whole realm of Chinese-Japanese 

relations.

52Mori Kaku, "Random Thoughts on China," in Yam aura, 
pp. 911-924.

^^Mori Kaku, "Random Thoughts oh China," in Yamaura, p. 911.
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, Previously Japan concentrated too much on the central govern
ment of China9 which actually does not have much power/ and 
failed to see the real sentiment among the .Chinese people.
The Chinese bureaucrats really are not defending any doctrine 
when they oppose Japanese interests, they are just trying to 
protect their own position. There is a necessity for a 
complete renewal of Japan1s policy toward China. ^

For Mori the first step in this re-evaluation was to eliminate the

ignorance of the Japanese toward China. The Japanese lack of knowledge

about China was a topic that greatly concerned him.

The Japanese have always had a view about China so whenever 
they tried to understand Chinese affairs, their understanding 
was only through the stereotyped images they held of China, 
and they tended to think of Chinese affairs in terms of .
Japanese sentiment. The funny thing is that the observations 
made on China by the Westerners are sometimes more fitting 
than those made by the Japanese because they have a com
pletely different view and do not depend on stereotypes. The 
reason why the Westerners have a better view is that they 
tend to emphasize the empirical view rather than the im
pressionist view. When you hear the Japanese politicians 
talk about China, I feel so sorry because they just donT t 
understand China at all. It would be better for them to be 
quiet than to speak falsely of China. What we need today 
is to establish a more favorable attitude toward China.
People should more willingly study Chinese and know more 
Chinese culture and customs and they should be more bravecin 
using these as a part of their knowledge in coping with the 
problem in China.55

The second step Mori would take would have the Japanese 

resolve firmly to work positively for Japan’s real Interests in China. 

This resolve required assistance in the area of Chinese politics and 

government. Mori added that "unless there is reform of Chinese law 

and politics, it will be impossible to have cooperation between China

54-Mori. Kaku, "Random Thoughts on China," in Yam aura, p. 912..

55^ori Kaku, "Special Characteristics of the Chinese," in 
Yamaura, p. 896.
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and Japan in terms of development."^^ If necessary, Japan had to

indicate to the world that China was her special concern, equal to

the Korean issue. The concomitant was that Japan had to carefully

assess its China policy, decide upon the appropriate strategy, and

implement it without allowing the issues to become clouded with

sentiment or romantic views of the Chinese.

Under no conditions should Japan deal with China through 
sympathy [we should deal in cold hard terms of what Japan’s 
interests are]. Now that all the powerful nations have 
an interest in China and the ambition to occupy or utilize 
China, it’s impossible to keep true peace among these 
nations. The present situation is just a peace in name 
since competition exists among them. Japan should make 
the other nations realize as soon as possible that Japan 
really has first claim and supreme rights in China. The 
European nations have a tendency to attack those nations 
which do not have a strong resolve or those nations which 
have self doubts, so the only way Japan can demonstrate to 
the other nations its great resolve is to positively counter
act the other nations, and not allow them equal rights toward 
something that Japan really needs. This will keep the other 
nations from competing with Japan in China. As far as the . 
first problem is concerned, you have to unify the Chinese 
continent so that the Chinese have peace. You must have a 
political system that works in order to have peace in China 
and as fast as possible.^7

As a businessman, Mori could not overemphasize the importance 

of a China governed by law and order. Thus the establishment of a 

viable government was the first prerequisite before China and Japan 

could get on with the business of forging relations. Mori urged that 

in order to settle the China question, Japan should do its utmost to 

unify and stabilize China. For Mori, in 1917, that was the most

^ %ori Kaku, "Random Thoughts on China," in Yamaura,- p. 913 . 

-^Mori Kaku, "Random Thoughts on China," ip. Yamaura, p. 913.
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pressing issue, "This is the most important national emergency of 

Japan, If we do not calculate well, Japan is going to have four 

other strong nations on the offensive with Japan in China,11 Mori 

stated that Japan "should be very generous toward China and try to 

help in any way Japan could; at the same time, toward the rest of
r q

the powerful nations, Japan should take a very firm stand." Mori 

further added: "The Imperial nation should make every sacrifice to

make China a friendly nation. In order to do this Japan should not 

waste even a day, for the situation is really pressing for Japan to 

honestly win the friendship of China.

If one can talk about Mori1 s foreign policy during the time he

was a businessman, his two essential points were, first, that Japan
%

should play a major role in opening the door to China and, second, . 

that Japan should guarantee equal opportunity within China. Mori 

felt one result of Japan’s no-action, no-principle policy in the 

years around 1917 were the lost and denied opportunities in China, and 

one failure after another. For Mori, these failures were due to 

Japan’s lack of a consistent policy. Mori strongly stressed that 

Japanese leaders should decide upon a consistent foreign policy for 

China that would be based on principles agreeable to the Japanese 

nations. Then, no matter how complicated the international situation

^ % o r i  Kaku, "Random Thoughts on China," in Yamaura, p. 915.

Mori Kaku, "Random Thoughts on China," in Yamaura, p. 915.

^Mori Kaku, "Random Thoughts on China," in Yamaura, p. 915.
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or unstable the domestic political scene became* Japan’s relations 

with China would proceed satisfactorily.

One suspects that if the conditions had been more promising*

Mori would have advocated making a client state out of China. Since .

his experience in China made him cognizant of how implausible that

was* Mori expressed his ideas about Japan’s role in China with a

curious mixture of Pan-Asian and Asian Monroe Doctrine sentiments.

The inconsistency in his China policy stemmed from the practical

problems involved in Japan’s economic and political penetration of

China. For example* still writing under the title of "Random Thoughts

on China," and more specifically under a paragraph heading of "How to

Unite China," Mori presented the following suggestions:

Let China know that Japan does not have any ambition to take 
over the country completely. Let the rest of the strong 
nations know that Japan does not have any ambition toward 
occupying China. Inform China that Japan employs the open 
door equal opportunity policy with the rest of the nations 
and Japan’s attitude is really one of wanting to unify
China. Let the strong nations realize that Japan does not
have ambition beyond this, this is Japan’s sincere hope.
In this way the strong nations will have no complaint. And
if they do have some complaint they will make no intervention;
meanwhile we can get China to improve its society.

Having effectively, in his mind, dealt with the foreign 

nations, Mori’s thoughts then shifted to the role Japan should play 

vis-a-vis the Chinese. "What Japan has been doing is trying to create 

productive industry in China without paying much attention to the

^Yamaura* . p. 450.

^Mori Kahn, "Theories of Japanese-Chinese Economic Relations," 
in Yamaura, p. 910.
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Chinese attitudes towards law and order— this is a serious mistake;

it is only after Chinese politics stabilizes through Japanese-Chinese

ties that it will be possible to create industry in C h i n a . T o

Mori’s way of thinking9 economic development without the concomitant

political order was just wishful thinking. The highest priority must

be to ,rgive whatever major assistance to the Chinese that would

establish a constitution and law and o r d e r . M o r i  then elaborated

on the role Japan should play.

How soon and how effectively China becomes stabilized de
pends on the might of Japan, and how soon and effectively 
Japan gives military assistance to her. We should declare 
a firm policy and attitude on the part of our nation and 
should go ahead along this firm line. That means if China 
wants money from us, we should give her money. If China 
acts badly, then we should correct her. If a foreign nation 
tries to intervene in this action of Japan, then we should 
quarrel with them, and if a foreign nation uses violence, 
then we fight back. . If the attitudes of China as well as a 
foreign nation agrees with that of Japan, then we should 
make all a partner. This is possible if we always think of 
the Chinese as good neighbors, and we do everything with 
sincerity to maintain order in China. To do this means that 
we must have a major and firm foreign policy toward China.
If we keep going on a small policy based on small incidents 
then this invites more t r o u b l e . 65

Mori’s writings display a sincere regard for Chinese well

being and a sober appreciation of the requirements for a Japanese- 

Chinese partnership. The logic of the combination of Japan's 

technological prowess and China's population and resources— making

^^Mori Kaku, "Random Thoughts on China," in Yamaura, p. 920.

^ M o r i  Kaku, "Random Thoughts on China," in Yamaura, p. 920.

65]lori Kaku, "Random Thoughts on China," in Yamaura,
pp. 920-921.



80
both countries impregnable— led Mori to ask both peoples to consider

each other’s problems.

We need to have China realize that it is their duty to ask 
our opinion when a problem arises in China. And it is also 
necessary for Japan to make China understand the Japanese 
position on China’s problems and to have them honor our 
policies. Let them think of the problems that Japan faces 
as closely as Japan does and let Japan do the same for
China. 66

Yet Mori was not arguing for a China sealed from the rest of the world

and dealing only with Japan. Continuing from his above remarks, Mori

noted that "China does have a need to import Western culture and

materials to establish a modern nation; no nation should occupy China,

especially Japan, to the point that no Western influences enter. China

needs these beneficial influences in the same way that Japan needed

them."67 Whenever Mori was talking from the point of view of what was

good for China, his aggressiveness was highly moderated; seemingly he

would avoid unnecessary conflict if at all possible.

It is clear that Britain was the first to get into the China 
market, and it would be wrong for Japan to try to eliminate 
those Europeans. European policies toward China are now 
changing, and Japan should take advantage of this opportunity 
to inform the Europeans of our stand toward China and to try 
to understand at the same time their position. In this way 
we can establish more thorough policies toward China.68

In his previous statements, one can observe the almost strident note

in Mori’s thoughts when he focuses on Japan’s potential if her

66m ori Kaku, "Random Thoughts on China," in Yamaura, p. 922. 
67Mori Kaku, "Random Thoughts on China," in Yamaura, p. 922.

6^Mori Kaku, "Random Thoughts on China," in Yamaura, 
pp. 922-923.
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industrial capacity were coupled with Chinese resources. He virtually 

bristled at the thought of another country gaining or placing that 

potential beyond the reach of the Japanese. Yet when he considered 

the logic of his plan for Japan to convert China into a sponsor state, 

his vast experience told him that this plan was unrealistic, Mori 

then modified his statements by calling for an understanding of the 

Chinese peoples and their problems and the development of a partner

ship that complemented each country's strengths and weaknesses. This 

understanding would involve reform in China and a division of labor 

between the two countries. In Mori1 s mind, radical procedures were 

required to get China moving toward industrialization. "We should 

help China to reasonably consolidate power in a central government and 

to concentrate on domestic affairs. Let Japan take care of the foreign 

problems of C h i n a . T h e r e  was even room for other nations to 

participate in Mori's scheme of things: "The reform of China is not

to take advantage, to use or to kill China, rather to allow China to 

live; to do this Japan should cooperate with other powerful nations, 

and there is no reason why we should eliminate those other p o w e r s ."70

Mori's argument runs along curious drawn lines at this point.

He was willing to allow other nations to participate economically in ' 

China; however, he would reserve for the Japanese a preeiminent role

^ M o r i  Kaku, "Random Thoughts on China,11 in Yamaura, p. 923.

70Mori Kaku, "Random Thoughts on China," in Yamaura, p. 923.
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in using national power to reform Chinese politics. Mori commented 

that "People in the street usually think that it is possible for 

Japan to get into China only economically without relying upon 

political power. We should help that Chinese government which agrees 

with Japanese policy and way of helping China . 11 He then added: "If

we do find such a government we should have them rely on Japan and 

act together with Japan at all times. We should draw some agreement 

with certain nations to share the profits and investments with 

China.

All along, Mori1s specific ideas about China were characterized 

by a flexibility and pragmatism that is rather surprising when one 

considers his overall plan— a partnership or union of Japan and China. 

Yet Mori was not thinking of a superstate, instead he leaned toward 

an East-Asian alliance that would coordinate Japanese and Chinese 

activities in China. Mori felt that he was always talking within the 

realm of the possible. If China were going to achieve a stable 

government in the near future, then Japan should concentrate on 

friendly relations and economic development in China. Mori was not 

guilty of blatant chauvinistic imperialistic dreams at this point.

He was convinced that by themselves, especially in the face of 

rapacious foreign nations willing to extract maximum concessions,

China could not achieve a stable national government. China had to

71-M or i Kaku, "Random Thoughts on China," in Yam aura,
pp. 923-924.
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have help and that help should come from Japan. Japan had to assume 

the sort of national effort toward China that she had exerted in the 

case of Korea.

Politics is just a matter of power and we know that the 
Chinese do not possess this power. Therefore, it is ridicu
lous to discuss China on the basis of politics; we must talk 
about power. Without power, politics cannot work; power is 
"the basis of politics. Demands and doctrines without power 
are just dreams. . . . Once a person really considers the 
Chinese situation today, he cannot deny that China is going 
to be the profound problem of the Orient. In order to main
tain the peace, independence and powerful status of Japan in 
the Orient, we have to become the main people who solve the 
Chinese problem.^2

Mori argued that the realization of the true interests of both Japan

and China would only result from the firm resolve of the Japanese

nation. He insisted that HJapan should not allow other powerful

nations to enter China and help China" in the way he intended Japan

to do. For Mori, "it1s a must for Japan to be a hero, a leading

actor to solve the problems of China.

Between the years from 1915 to 1919 when Mori was fashioning 

his economic empire in China, he was also consolidating his ideas 

concerning China and Japan. His writings contain two consistent themes 

during these years. First, Mori was captured by a vision of a partner

ship between Japan and China that would solve all the real and imagined 

problems the two countries might ever encounter. The ideal value of 

those solutions, if there were a partnership, led Mori to the view that

7%ori Kaku, "Random Thoughts on China," in Yamaura, p. 924. 

^Mori Kaku, "Random Thoughts on China," in Yamaura, p. 924.
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there had to be a partnership. The necessity of partnership forms 

one of the major themes in Mori’s ideas; it might be called the 

"brain and brawn" thesis and includes a mixture of Social Darwinism 

and Pan Asianism, The vision of the vast natural and human resources 

of China 5 managed by the ability of the Japanese, led Mori to call 

for a "shared" effort on the part of both peoples that would obviate 

the difficulties posed by the strong Western powers <,

Mori’s second major theme emphasized the national role of 

Japan. Mori indicated that if China were a unified country under a 

stable government,then Japanese-Chinese relations would fall along 

conventional lines. But Mori was convinced that without outside 

help China could never achieve such a condition, therefore it had to 

be Japan, not anyone else, who provided that outside help. In 

articulating this theme, Mori expressed both the unusual opportunities 

and dangers such action afforded the Japanese nation. The risks were 

well worth the reward if Japan adopted such a role, since it would 

make Japan truly one of the world’s great powers. At the same time, 

Japan had to be informed of the Chinese position and not alienate the 

Chinese peoples. The greatest problem Mori saw in fulfilling his 

goal of a combined Japan-China was the lack of fortitude on the part 

of the Japanese government. Mori realized the necessity of a China 

policy that would not be subject to political vagaries or the in

consistencies of politicians. His first-hand experience with those 

problems reinforced h .s opinions in this regard. Japan had to be 

willing to adopt whatever techniques immediate conditions in China
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warranted 5 without ever losing sight of the importance of special 

Chinese-fJapanese relationships that would give Japan great power 

status o Mori’s concept of Japan’s role in China led him to condemn 

the ’’tendency of Japanese foreign policy to honor the form of solving 

a problem," which for Mori meant substituting format for substantive 

s o l u t i o n s M o r i  saw as the crux of international relations the 

power base from which one operated. ’’The heart of solving inter

national problems and of diplomacy is the concept of power; we should 

always be prepared for it. Once interests clash, then foreign 

diplomacy fails and it is power and preparedness that meets the

emergency.’’̂ 5

As he sat in China during those years and observed Japan’s 

foreign policy, Mori became ever more determined to take a personal 

hand in the development of policy towards China. His experiences and 

observations in China were thus of major importance. They provided 

the base for Mori’s political operations during the years 1927-1932

when he was involved in the center of power and the formulation of

foreign policy.

7 Si or i Kaku, ’’Random Thoughts on China,” in Yam aura, p. 925.

7~*Mori Kaku, ’’Random Thoughts on China,” in Yamaura, p. 925.



CHAPTER 4

MORI KAKU: THE POLITICAL YEARS FROM 1920-1929

Mori Kaku first tried to enter politics during the years 

immediately after the Chinese Revolution of 1911. In 1913 Mori 

contacted Katsura Taro and discussed at length Japan1s China policy.^ 

Mori thought that he would enter politics via KatsuraTs. newly formed 

Doshikais but the fall of the Katsura cabinet, and the subsequent 

change of cabinets, delayed his entrance. This.early experience with 

politics produced in Mori a dogmatic belief that politics would be the 

means to solving one of Japan’s major problems— her relations with 

China— only if political affairs could be stabilized. While he was 

in business, Mori deeply felt that one could not rely on politicians; 

the shifts in political power and inconsistent national policy 

frustrated him. He strongly felt that the necessary prerequisite 

for a successful continental policy was at least ten years of 

political stability.

Mori’s decision to enter politics and run for office was con

sistent with his motivations while in China. Because of his experience 

in China, Mori felt that in the area of Japan’s relations with China . 

he could make the greatest contribution. We have seen from his 

writings that Mori believed he should work for a policy that would 

obviate most of the difficulties he had witnessed while in China.

^Yamaura, p. 417. The following discussion is based on 
pp. 417-419.
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The period of the 1920? s was an important time for Japan in 

both foreign and domestic relations. In foreign affairs, the unifi

cation movement in China completely changed the political situation 

which Mori had known while in China. It is clear that Mori utilized 

his years in China to develop his ideas on Chinese-Japanese relations; 

it is important to see how the changing conditions in China altered 

Mori as a politician during the decade of the 1920’s.

If the changing political scene in China was one of the major 

factors affecting Mori's political role, the political parties in 

Japan, and their institutional position was a second important factor. 

The timing of Mori's decision to enter politics coincided with the 

parties' acquisition of political leadership. Before the 1920's, the 

parties had played a supportive role in government, subordinate to 

the oligarchs. Mori joined the parties at a point in time when the 

motto, "politics is power", was particularly true. But we need to 

point out that Mori's actions and ideas were affected by the special 

role which political parties played in Japanese modernization. This 

role, or we might say the functions of the political parties, had 

important consequences for Mori's political career. Mori joined a 

political party because he thought it would be a vehicle to the kind 

of power necessary to implement a "rational" China policy. The extent 

to which the political parties remained that sort of vehicle deter

mined to a great degree the extent of Mori's commitment to party 

government. That is why it is necessary to explore the nature of
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Japan fs political parties during the 1920's; the form of organization 

and institutional strength had great bearing on Mori's adaptation to 

the changing political scene both at home and in China.

There is another reason for analyzing briefly the prewar 

political development process in Japan. As we indicated in the first 

chapter, a satisfactory explanation of the political process leading 

from party to military government is still lacking. Two possible 

interpretations of the relationship between the Meiji period and 

the militarist period have been commonly offered by American histo

rians of modern Japan. One interpretation characterizes Japanese 

foreign relations during the 1930's as a continuation of the ex

pansionist policies pursued in the Meiji period. The connotation is 

that militarism and expansionism form the suitable frame of reference 

for explaining prewar Japanese foreign relations, and that the foreign 

policy advocated by the parties in the 1920's— specifically the policy 

usually referred to as Shidehara diplomacy--was a temporary aber

ration. The other interpretation considers militarism of the thirties 

to be aberrant, and concludes that party government was the direction 

of "normal" constitutional growth until the unusual events of the
• ' r-

1930's wrenched Japanese government from civilian control. Both 

interpretations do little to clarify the relationship between the 

competing political elites, and both fail to explain either the growth 

of the parties or their subsequent failure to maintain hegemony.

Eara Kei, Japan's first party Prime Minister, popularized the 

motto, "politics is power". This motto appealed to Mori. Eara Kei's
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success and obvious power reaffirmed Mori’s decision to enter politics, 

Mori chose to affiliate with Kara Kei and the Seiyukai 9 not from any 

ideological reasons, but because they were the dominant political 

force. From the beginning, Mori viewed his decision to enter politics 

as a personal opportunity to exert the necessary political power for 

establishing a Pan Asian solution.^

The way Mori became'a politician is an interesting comment 

on the prewar Japanese political system. The parties were an elitist 

affair and one had to be nominated by a party member in order to 

acquire membershipc The professional politician sustained his position 

within the party through the strength he could muster in the form of a 

political following, or a particular service he could provide the 

party. The ability to raise money for election campaigns is one 

example of how a member could be important to the party. The member 

utilized his personal following at election time, and the voting 

results reflected not much on the party of the candidate as on his 

personal following. Consequently, if the professional politician 

broke with a particular party, his, personal followers and electoral 

constituency followed the man, not the party.

Mori fulfilled all the requirements for joining a political 

party. He was an extremely wealthy man who had contributed a large sum 

of money to the 1919 election campaign of the Seiyukai. What is more, 

he enjoyed close connections with the Mitsui Corporation. Mori was

2Yamaura, p. 419.
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sponsored by Okazaki Kuisuke, a family friend and one of the party 

elders» In addition 5 Kara Kei had known Mora7s father from the days 

when Kara was active with a newspaper company and Mori’s father sat 

on the Osaka City Council. Together with his own friends and in-
3fluence, Mori had sufficient leverage to acquire party membership. 

Because of these advantages, Mori, upon joining the Seiyukai, was 

immediately nominated to stand for office. His candidacy caused some 

difficulties since there was no vacant election district available for 

Mori. The solution was an immediate initiation into some of the less 

respectful practice of the political parties. It was decided that 

Mori would run from the district of an old loyal member of the 

Seiyukai named Doi who repeatedly had run for office and had never 

been elected. Mr. Doi had to be persuaded not to run for election in 

order to provide a vacant position for Mori. It cost Mori a lot of
4money to persuade Mr. Doi, through the party secretary, not to run.

In May of 1920, Mori ran for the House of Representatives from 

Kanagawa prefecture and was elected. Since there was a four year term 

of office for a house member, Mori did not face re-election until 1924. 

However, the second time he ran, from the Odawara district in greater 

Tokyo, Mori lost. Mori reasoned that it was because he did not buy 

enough votes, and he vowed he would never make that mistake again.^

-■ ^Yamaura, p . 419.

^Yamaura, p. 419.

^Yamaura, p. 419. Mori simultaneously continued his business 
activities; for example, in 1920, he established another company, the 
Manchuria Coal Mine, Inc.
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In 1925 a senior party member and head of one of the Seiyukai* s 

factions, Yokota Chinosuke, died. Mori was allied with Yokota and 

"inherited 11 Yokota1s position. Yokota had a "safe" election district 

in Tochigi prefecture. After Yokota’s death, Mori transferred to 

Tochigi prefecture and successfully ran from that district until his 

death in 1932.  ̂ Mori won the special election from Tochigi, and upon' 

election was made one of the secretaries (kanj icho) of the Seiyukai 

party. The position of secretary of the party, one of the numerous 

positions rewarded to important party members, indicated that Mori was 

in the process of becoming prominent in the Seiyukai. With a safe 

election district, money, contacts, ambition and talent, Mori was 

ready to compete in the political world. In this competition Mori 

concentrated on China fashioning a China policy that, he hoped, would 

solve Japan*s problems in that area.

From 1920 through 1926 Mori did not play a prominent role in 

national politics. That was the period of the three non-party cabinets 

and the coalition between the Kenseikai and the Seiyukai. During that 

time Mori built his position within the party. It was not until the 

party presidential election in 1925, and Mori*s role in supporting 

Tanaka for president of the Seiyukai, that he began to emerge as a 

powerful political f igure. His inheritance of both Yokota Chinosuke* s 

party position and election district, together with Tanaka’s success, 

marked Mori’s rise in political importance.

^Yamaura, pp. 487-489. ,
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As a politicians Mori had to take into account the accepted 

practices and limits of Japanese foreign policy, particularly with 

regard to the rest of the powers. Indicative of Mori’s practical 

orientation is the fact that during his political career up until 1931, 

his pronouncements concerning the Washington Treaties and the concept 

of the "Open Door" remained consistent with his pre-political views 

when he was in China. This was true even when the events of Chinese 

nationalism forced Mori's attention away from China proper and towards 

Manchuria. Mori continued to expound the basic themes he had de

veloped in China, and only modified his ideas on the basis of what 

was real or obtainable. What Mori did was to adapt his specific ideas 

about China to the situation at hand, but usually in accordance with 

the three basic themes he had fashioned by the end of his tenure in 

China. Those themes were: Japan had supreme rights in China because

China was so important to the future of Japan's national might; Chinese 

sovereignty and an open door policy should be guaranteed; finally, 

equality of opportunity should be guaranteed to those countries who 

were interested in the economic development of China.

An example of the continuation of those themes after he 

entered politics is found in Mori's reaction to the Washington Con

ference agreements. Mori felt that Japan, because of its success in 

modernization, its obvious ability to utilize Western technology to 

augment state power, its culture and its geographic location, ought 

to be paramount among the nations with which China had diplomatic 

relations. Mori was shocked by the results of the Washington
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Conference. Japan’s retrocession of her position in the Shantung 

Peninsula, and the obvious pressure placed on Japan by the United 

States and Great Britain, led him to characterize the Conference as 

Japan’s "lost rights" conference.^ Mori had been in complete agree

ment with the Lansing-Ishii agreements. For Mori, the major points 

of the agreement— Japan had special rights and interests in China, 

the territorial integrity of China must be protected, and the 

principle of open door and equal opportunity should prevail— were 

representative of his ideas. Certainly the Washington Conference was 

a step back from the position established through the 2 1  demands and 

seemingly ratified in the Japanese minds by the Lansing agreement.

Mori’s reaction to the Conference, and his ability to accept the 

21 demands and Japan’s attempts to make a sponsor state out of China, 

illustrated the hope of prewar Japanese imperialism; such hopes were 

dashed by the attitude and approach of the Washington Conference.

Yamaura Kaniichi notes that the Conference squashed, for the time being, 

Mori’s dream of "opening China".^ However, Mori always utilized the 

ideas developed in China, and his reactions to the Washington 

Conferences in his major addresses. When he campaigned for Yokota’s 

seat in 1925 he hearkened back to the themes of Japan’s position in 

Asia and the role she should play.

In a speech Mori made that year, he stated that "the fate of 

our nation depends on the chain of prosperous areas of China, Siberia

^Yamaura, p. 451.
, ^Yamaura, p. 451.
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and the South Pacific . 11 The reference to Siberia and the islands in

the Pacific represents the kind of overview Mori always maintained.

Mori continued:

Japanese security and prosperity cannot be obtained unless 
Japan gets some benefits from the Chinese continent which has 
enormous productive power and consumer power. Most of the 
Chinese continent belongs to the temperate zone and this 
continent exists in the world to benefit the rest of the 
nations. Therefore its door should be open to everybody. Now, 
however, most of the Chinese do not know the natural way of 
life and they cannot reason; they are against the flow of time 
in the world.^

This was the same reasoning Mori had used when he was in China
\ ' ' . arguing for a consistent Japanese foreign policy. Mori then reiter

ated his mandate for the Japanese people:

It is the deep task and duty of the Japanese to open the door 
of China to the world. In order to get China to open the door 
we have to do three things: guarantee the Chinese territory
to the Chinese; demand that the Chinese gate be opened to the 
world; and when the door is opened insure opportunity will be 
equal to those who are interested.^®

By 1926 it was clear that the coalition between the. Seiyukai 

and the Kenseikai was dissolving. The Seiyukai began preparations 

for an eventual election and began organizing an anti-Wakatsuki and 

Shidehara movement. The events in China during that time worked to 

the benefit of the Seiyukai. The anti-imperialism of the Chinese 

had resulted in several riots and attacks directed against the Japanese, 

The successes of the KMT Army exacerbated the situation and produced

%fori Kaku, "Eliminate the Absolute Power Government, a speech 
made during the special election of 1925," in Yamaura, pp. 954-955.

lOj^ori Kaku, "Eliminate the Absolute Power Government, a speech 
made during the special election of 1925," in Yamaura, pp. 954-955.
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profound concern among Japanese businessmen who had invested in China. 

Mori 9 of course 3 was one of those businessmen.

In the case of WakatsukiTs foreign minister; Shidehara Kijuro, 

his policy was under fire from several groups. The Japanese residents 

in China, the Seiyukai party, and members of the House of Peers and 

Privy Council all expressed disapproval of Shidehara’s diplomacy. In 

their view, the net result of Shidehara’s approach was to threaten 

Japan’s economic position in China. Also, the composition of Seiyukai 

leadership had changed since the days of Hara Kei. Increasingly, the 

new Seiyukai member was a businessman turned politician, and the party 

generally reflected the concerns stemming from the economic growth 

Japan had experienced during the First World War. Mori Kaku, along 

with Yamamoto Jotaro and Matsuoka Yosuke, typified the new party leader

ship. Like Mori, Yamamoto received his start in China, working
'

for the Mitsui Trading Corporation. In fact, Yamamoto served a some

what paternal role in the case of Mori. The two men were very close 

and had entered politics together.

One of the tactics the Seiyukai used in. 1927 was to send a 

team of politicians to China to determine the actual situation. The 

group was to gather facts that would support a campaign against 

Wakatsuki, as well as provide the party with information about the 

latest events in China. Mori, Yamamoto and Matsuoka were all members
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11of this groupc In his usual energetic way 5 Mori got the most out of

the venture. The group traveled for almost a month and a half and

interviewed over one hundred important Chinese, including Chiang Kai-

shek and Borodin. Mori was determined to find out what kind of men

were leading the KMT Army, their plans and their purposes. More

importantly, he wanted to evaluate the role of the Russians, and
12particularly Borodin’s involvement. Mori’s point was that in the 

first Chinese revolution there were many Japanese shishi who were 

active in the revolution. Consequently Japan’s source of information 

had been reliable. One of Mori’s urgent criticisms of Shidehara was 

his belief that Shidehara’s policy was characterized by a lack of 

information on what was the actual situation in China. The purpose 

of the China sojourn was to remedy that situation. Mori also had 

another purpose; he wanted to explain to the Chinese the real senti

ments and attitudes Japan held toward the Chinese. He felt that

Japan’s position was deliberately misrepresented by the Russians,
13and he wanted to correct that misrepresentation.

Although events at home in the form of the resignation of the 

Wakatsuki cabinet shortened his trip, the experience and knowledge Mori 

gained had a major impact on his political activities. Mori met and

^^Yamaura, pp. 530-535, contains Yamaura’s version of the trip. 
See also Ralph Falconer!, Reaction to Revolution: Japanese Attitudes
Toward China, 1924-1927 (dissertation, University of - Michigan, Ann Arbor, 
1967).

12Yamaura, p. 530.
13Yamaura, p. 534.
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talked with Borodin while in China and he was particularly impressed

and worried about the extent of Russian influence. Borodin in

particular concerned Mori because he felt the Russian to be singularly

capable. Mori went away from his trip convinced that the Soviet Union

offered the major threat to the Japanese and their position on the

Chinese continent.

One can gain a measure of the impact of the fact-finding trip

from Mori?s speech on April 1, 1927 to the Tokyo Business Club

(Kojunsha) .^  Mori prefaced his remarks by saying that there was not

time to go into all he saw in China so he would present his conclusions.

He noted that one of the first things he observed in China was the

hardening of political attitude toward Japan. Anti-Japanese feelings

were on an increase. In viewing the fact that the attitude of the

Japanese people toward the Chinese was quite sympathetic and that

official policy was favorable toward the Chinese revolution, he asked

his audience why that was so. Part of the answer, he maintained, was

the lack of communication and information between China and Japan.

In view of this, he predicted that relations between Japan and China
15would become increasingly worse.

Mori outlined the major points of misunderstanding. He told 

of the many Chinese VIP's and Russians he had met who were involved 

in the revolution, and indicated that their pronouncements with regard

^ Y a m a u r a , pp. 535 and 539.

■^Yam aura, p. 535. .



to Japan were all the samee They, the Chinese and Russians, possessed 

little knowledge about Japanfs domestic affairs. Their first mis

understanding was that Japan was in a depression. The Chinese leaders 

felt that Japan was preoccupied with trying to remedy an ailing 

economic situation. To the Chinese, that precluded the possibility of 

Japanese intervention in China. Further, the Chinese believed that 

a war between China and Japan would be fatal to Japan’s economy since 

Japan’s trade with China was 60% of Japan’s entire foreign trade.

The Chinese were quite confident, Mori indicated, that the key to the

life or death of Japan was in the hands of China, and that Japan was

in no position to initiate a militaristic foreign policy.

A second major misjudgment concerned Manchuria. The Chinese 

felt that Japan was very nervous and sensitive about the Manchurian 

situation. Manchuria was the specific Chinese region, the Chinese 

argued, where Japan sought to redress such economic ills as inadequate 

food supplies and over-population. Mori told the businessmen that 

he believed the Chinese would temporarily acquiesce in Japanese 

demands for a stable and peaceful Manchuria while they began the

groundwork for a new government. Mori emphasized that Chinese

acquiescence was only lip service for the purposes of keeping the 

Japanese placated. The Chinese would employ delaying tactics with 

regard to Manchuria.

Mori also expounded on a third area of misunderstanding, the 

impression of the Southern Chinese that the Japanese were unsympatheti 

to the Chinese cause. Mori conveyed Chinese feelings that the people



99

of Asia in general suffer from imperialism. The Chinese then wondered 

why the Japanese,who have freed themselves from such an oppression, and 

weretone of the first to make a revolution, were not now sympathetic to 

the Chinese attempt to free themselves from imperialism, Mori said 

that he felt the Chinese were wrong in that impression.

In his speech to the businessmen, Mori expressed his views con

cerning Sino-Japanese relations. Mori told his audience that he 

attempted to correct the distorted picture the Chinese had about Japan 

by explaining to the Chinese that Japan was not in such a serious 

economic situation as they thought. He had told the Chinese that unless 

they abandoned such an arrogant attitude, the relationship between the 

two countries would be seriously jeopardized. Mori noted that only 

20 to 25 percent of the total of Japan’s foreign trade, or some five 

billion yen a year, was with China, and that even Borodin was 

startled and perturbed by this information. ^

With regard to Manchuria, Mori told his listeners that he 

reminded the Chinese that if anyone had the initiative in Manchuria, 

it was Japan. Japan was protecting Manchuria for China, and it was the 

Chinese who had almost lost Manchuria to the Russians’ southward move

ment o Until the Chinese government was capable of fully protecting 

Manchuria, Japan would never turn over Manchuria to China. Mori con

tinued, saying that Japan was more than willing to turn over Manchuria

‘̂ Yamaura, p. 536.

■^Yamaura, p. 536.
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to China if China was fully capable of protecting Manchuria from the 

Russians. Mori admonished the Chinese for taking Manchurian matters 

too lightly; they should regard those issues in full seriousness 

since Japan regarded Manchuria in a very serious light. Mori felt 

that if the Chinese persisted in that attitude, relations between 

the Chinese and Japanese would be even more jeopardized.

Finally, Mori addressed himself to the third point of mis

conception between 7 the Chinese and the Japanese, the question of 

revolution and the Japanese lack of sympathy for the Chinese cause.

In China, Mori told the Chinese that there was a basic difference 

between the Meiji Restoration and the present Chinese movement. 

According to Mori’s interpretation, the Meiji Restoration opened 

Japan to foreign intercourse and concentrated on establishing a 

viable government before it addressed itself to such matters as 

unequal treaties and anti-imperialist activities. The Chinese move

ment had the opposite result. The Chinese anti-imperialist activities 

were closing the country to the rest of the world. Unless China first 

established internal order, other countries would not be amenable to
I Qchanging treaties and recognizing the validity of Chinese claims.

Mori also touched upon another facet of his China experience, 

his observation of Russian participation and his worry about the extent 

of Communist control. He felt the Russian presence in China in the 

last year had produced the Chinese revolution, and was also behind

IQYamaura, p. 537.
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the recent uprisings» Mori recounted a visit to a !,liberatedM southern 

Chinese town in which the longest speech made at the civil meeting was 

by a Russian. He added that during his trip he encountered many 

Russians, the most notable of whom was Borodin. Mori felt that 

Borodin's influence was ubiquitous, even to the point of the Chinese 

imitating his mannerisms. There could be no doubt, Mori asserted, that 

Russia was supplying the KMT with arms, men, equipment and money. Mori 

pointed out the consequences of that aid and the depth of the relation

ships between the Comintern, the Russians and the Chinese. Therefore, 

he concluded that it would be a grave mistake to consider the Nanking 

Incident an accident. In his opinion, it was part of the calculations 

of the Russians and the Chinese. Mori told his audience that Japan 

could not afford to ignore the Russian challenge.

The Japanese people are now in a situation of having to choose
whether to retreat or to go forward in China as far as our people 
being there or not. There is a new situation in China, and a
situation of China plus X. If Japan continues to adopt the
position of a bystander, then in a few years a new order may. be 
set up in China. This X could be Japan, but it could also be 
another country, Russia or a European country; whichever country 
is X will have a special position.20 a

Mori ended his speech by. addressing himself to the financial 

interests of his audience. He told them that now was the time for 

Japan to seriously consider whether or not it could continue economic 

investment in China. He commented that the Wakatsuki government seems

■^Yamaura, p. 538.
20Yamaura, p. 545.
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rather inured to the suffering of the Japanese citizens who were in

the front lines of Japan’s needs and interests and implied that a
21change of government was urgently needed.

Mori used his recent China trip effectively during the Seiyukai 

attack on the Wakatsuki cabinet. A consensus developed among the 

politically powerful that Wakatsuki had been ineffectual in his foreign 

and domestic policies, and that new leadership was called for. The 

Seiyukai, led by Mori, played an instrumental part in creating this 

impression, and in stressing that Japan now needed a new "positive

policy" toward China. Aided by the Nanking Incident and the Bank

Crisis, on April 19, 1927 Tanaka Giichi received the imperial direction 

to form a new cabinet.

The leadership of the Seiyukai, which by now included such men

as Yamamoto Jotaro, Matsuoka Yosuke, Hatoyama Ichiro and Mori Kaku,

decided to form an all-party cabinet. Mori, Yamamoto, and Matsuoka 

became respectively Parliamentary Vice Minister for Foreign Affairs 

(PVM) ,. President, and Vice President of the Southern Manchurian Railway 

(SMR). Normally the position of the PVM of Foreign Affairs was a 

sinecure, created as a post to reward the party faithful. This was not 

to be the case with Mori.

We have already noted in the previous chapters some of the 

substance of Mori’s lifelong goals, the ambition.and self-confidence 

he possessed. The Tanaka cabinet and the post of PVM was the

^Yamaura, p. 539.
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opportunity Mori had long awaited to formulate a China policy that 

would, really work to Japanf s advantage. Mori had several advantages 

in this endeavor. First there was Mori's position in the Seiyukai 

where he had inherited some of the power of the deceased Yokoto 

Chinosuke, a high secretarial position. Secondly, he held a seat in 

the House of Representatives where he was a member of the Foreign 

Relations Committee. Finally, and equally as important as the other 

items, there was his connections with important army personnel and 

the business community. During his China trip Mori met in Hankow 

Suzuki Teiichi, then a Lieutenant Colonel, and the two became life

long friends. Suzuki had been sent by the military to provide a 

firsthand account of the China situation. He was Mori's initial and 

primary contact with the military. Mori maintained his relationship 

with Suzuki as both men advanced their careers. From this rather 

formidable position, Mori proceeded to establish himself in foreign 

affairs.
• ‘ •' ■ LKimura Eiichi, the head of the Asian Affairs Bureau, noted

that upon appointment to the Parliamentary Vice Minister (PVM) for

Foreign Affairs, Mori came to the foreign ministry and called the

officials of the foreign ministry together. Mori quickly informed

everyone he was the acting foreign minister. He told them that there

was going to be a new direction in Japan's China policy and that they

would be expected to perform this policy positively. Mori then
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criticized the soft policy of the Wakatsuki cabinet for not pro

tecting Japanese citizens in China, and for not adequately defending
o oJapanese rights and interests in China.

Mori’s strong personality was able to overcome the inevitable 

friction and conflict with the civil service officers of the Foreign 

Ministry w h o , for the most part, followed Shidehara’s ideas. The 

means by which Mori accomplished his purposes was noted by Uehara 

Etsujiro 9 Mori1s close associate and, at the time, a Parliamentary 

councilor in the Foreign Ministry. Uehara indicated that the post of 

PVM for Foreign Affairs changed under Mori. Mori attended all meetings 

and totally supervised the activities of the Foreign Ministry. Ac

cording to Uehara, Mori, Yoshida, Shigeru, the permanent Vice Minister

Debouchi, and he formed the decision making group within the Foreign
23Ministry. Mori supervised affairs down to the smallest detail.

There is some indication that this arrangement was not pleasing to 

everyone. Premier Tanaka supposedly informed Debouchi "not to discuss 

important matters with Mori, whether they concern the work of the 

Foreign Office or its fiscal policy, go right ahead and do as you think 

best. This view is somewhat rebutted by the recollections of

22Yamaura, p. 580.

^Yamaura, pp. 580-581.
24As quoted in Takehiko Yoshihashi, Conspiracy at Mukden; The , 

Else of the Japanese Military (New Haven, Conn.: Yale University Press,
1963), 17, from Tetsuichi Takakura (ed.) , Tanaka Giichi Denki (2 vols.; 
Tokyo: Tanaka Giichi, Denki Kankokai, 1960) , 643-644.
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Suzuki Teiichie He noted that Tanaka was always complaining of the

problems caused by the weak Foreign Ministry officials. For this

reason, Tanaka decided to take the post of Foreign Minister himself,

and to appoint Mori as Parliamentary Vice Minister. Suzuki indicated

that Mori made his position important to himself, to the point where .

he became the actual Foreign Minister, but that Tanaka needed M o r i . ^

After Mori became the Parliamentary Vice Minister for Foreign

Affairs, his attention increasingly rested upon Manchuria. Manchuria

began to assume in Morif s mind the specific location where his kind

of foreign policy could and should be applied. One of Mori's great

emphasis had been that Japan should form a partnership with China:

Japan would supply the brains, i.e., the techniques of modernization,

and China the brawn, the resources and manpower. This partnership

also included Japanese protection for China from the other nations

since China did not possess military power. Many of these points,

somewhat qualified, emerged in Mori's statements while he was active

with the Tanaka cabinet:

Japan's positive policy is simply defensive measures against 
the aggression of another country which had threatened Japan's 
right and interests. Mori was surprised how well developed 
Northern Manchuria was and therefore how important to increase 
and expand the railroad system to tap this rich area. The 
standard of living of the Manchurian people is higher, the 
purchasing power is greater, and that illustrates the efficacy 
of the continuing peacefulness in,Manchuria. If you consider 
why development is continuing in North Manchuria it is because

^Yamaura, p. 580.
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of the. Japanese presence in South Manchuria. Because of this 9 
thens Japan has a right or claim to the natural materials along 
with the Chinese people, to the natural resources in Manchuria 
in order to develop industry there.^

Mori, Yamamoto, and Tanaka formed the "brain trust" which was to guide 

foreign policy during Tanaka? s tenure as Prime Minister. Mori had 

always felt that Japan’s policy toward China was too important to be 

the creature of just one man or one party. Mori wanted to establish 

a consensus policy that would not change even though cabinets changed.

He thought that the technique Hara Kei had used in 1922, the convocation 

of a conference on foreign policy, was what was needed at the beginning 

of the new cabinet. In 1922 Hara had brought together the leaders of 

various elements such as the Governor General of Korea, the Army, the 

commanders of the Korean and Kwantung Armies, the diplomatic personnel 

and pertinent cabinet members. He wanted a policy conference con

cerning the Siberian expedition, the northeast areas of Manchuria,

Korea, and the possibility of withdrawal of troops from Shantung. It
27was Hara1s means of touching bases with the various groups.

However, the second Eastern Conference, called at the urging 

of Mori, had a rather different purpose. First of all, Mori was the 

prime mover behind the conference. He wanted the conference to fashion 

a policy on China that would be acceptable to all groups participating 

so that the new policy would survive cabinet change. Mori wanted to

^Yamaura, pp. 602-603.
27Yamaura, p. 582.



107
forge a consensus policys and to decide on methods of implementation.

In this respect 5 the second Eastern Conference was very much a 

participatory affair* Essentially, the conference was to give specific 

meaning to the Seiyukai1s positive policy.

The Eastern Conference was held from June 27 through July 7 at 

the Foreign Minister’s official residence in Tokyo, Mori played an 

instrumental role in the conference. He not only chaired several of 

the sessions, but participated in all the discussions and activities, 

The conference agenda consisted of three main items: one was the

question of Japan’s policy toward the Chinese revolution and KMT since 

Chiang had now broken with the Communists; the second issue concerned

28There has been a great deal of disagreement as to the meaning 
of the conference and Mori’s role, Iriye interprets the conference as 
a means of discussing the issues rising out of the Chinese Civil War,
He basically sees Tanaka’s policy as continuous with Shidehara; the 
conference was to formulate policy for the new contingency— the KMT 
unification. Yoshihashi, in Conspiracy at Mukden, views the conference 
as Mori’s attempts to implement his expansionist ideas. Part of his 
interpretation is Yoshihashi’s reflection of Yamaura Kaniichi’s, the 
author of Mori Kaku Denki writing in 1940, desire to paint Mori as one 
of the architects of Japan’s military expansion in the 1930’s.
Yamaura’s writing often conveys the need in the late 1930’s to point 
out the correct "line 11 the party politicians should have followed. My 
own view is that 1927 is a little early to ascribe such blatant 
chauvinist motives to Mori. Mori does move far to the right, but per
haps not until 1931, after the Manchurian Incident. Yoshihashi 
maintains that the purpose of the conference was to decide how to seize 
Manchuria, . The following discussion is drawn from several sources.
The primary documents are in the Parliamentary Vice Minister (PVM), 
part of the Japanese Ministry of Foreign Affairs (JMFA)\ Laurence 
Huang has utilized these in his treatment of the Eastern Conference in 
Japan’s China Policy under Premier Tanaka, 1927-1929 (dissertation,
New York University, New York, 1968). I have relied upon my trans
lation from Yamaura, up. 581-602, and added minor information from 
Iriye, Yoshihashi, and Ogata. Akira Iriye, After Imperialism: The
Search for a. New Order in the Far East, 1921-1931 (New York: Cambridge
University Press, 1967).



108
Manchuria and Mongolia; and the third was a consideration of Japanfs 

economic development in mainland China and of relief to the Japanese 

residents who had suffered in the recent Chinese incidents»

The precise purpose Mori had in mind is subject to interpre

tation. There is no question that Mori called the conference in order 

to change Japan’s China policy and receive support for the Seiyukai’s 

"positive” policy. Just before the conference Mori talked with 

Suzuki Teiichi and indicated political and military cooperation was 

needed if the China problem was to be solved. Suzuki readily agreed, 

and Suzuki set about organizing the military ideas.

About the time of the second Eastern Regions Conference, when 
I was with the General Staff, I met Mori at. his request. His 
main argument was that the Chinese problem would not be solved 
unless the politicians and the military united.

Mori’s idea underlying the Eastern Regions Conference was that 
Japan would take upon herself the task of maintaining peace 
and order in Manchuria. I replied that I went along with him; 
but that I would like to add some observations of my own. Mori 
asked me to put them into writing . .

My object was to unify their [Ishihara Kanji and Komoto Daisaku] 
ideas with respect to Japan’s course on the continent. The 
consensus was to cut Manchuria off from China proper and bring 
it under Japan’s political control. This meant Japan’s whole 
policy— domestic, foreign, and military— must be directed toward 
the attainment of this single objective.

We knew that the execution of the plan called for circumspection 
and finesse, since it was obvious that no minister in Tanaka’s 
cabinet would support such a plan. I then went to see Mori. He 
suggested that we see Yoshida Shigeru,.the Consul General of 
Mukden . . . .  Yoshida thought that since the United States
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would be the difficulty, Saito Hiroshi would be the man to 
consulto [He was the Ambassador to the United States.] It 
was 9 therefore, Saito who took my draft and revised it into 
a more presentable form.

The Eastern Conference began June 17 and lasted through July 7,

1927 o The conclusion reached by the participants reflected to a great

degree the ideas of Mori and like-minded people such as the Army and
3 0hard-minded officials like Yoshida Shigeru. The essential points

established during the conference represent a composite and synthesis

of all the ideas and views presented by the various participants;

These points are found in Tanaka's closing statement. Also, Mori

supplemented Tanaka's final statement by defining the precise meaning

of key words and terms» The following is Tanaka's statement which

was sent to the Charge d'Affairs in China as instructions from the

Foreign Minister:

The kernel of the China policy of the government is to safe
guard the peace of the Far East and to promote the coprosperity 
of Japan and China« The methods to be adopted for carrying out 
this policy must differ, as they are applied to the main prov
inces of China and to Manchuria and Mongolia, in view of the 
special position occupied by Japan in the Far East. The general 
outlines of the policy to be pursued were as follows:

^ A s  quoted in Yoshihashi, pp. 22-23 and drawn from Yamaura, 
pp. 599-601.

30It is interesting to note that Yoshida became the Occupation 
Prime Minister because of his pacifistic activities during the 1930's. 
For this reason, it is important in trying to accurately assess the 
nature of Mori's activities— chauvinistic imperialist or ardent 
nationalist— that Yoshida's ideas and Mori's were so similar as to 
allow the men to work for the same results in Manchuria during the 
first year of the Tanaka cabinet. The difference between the two 
men's, ideas must come later, in the 1930's . I have translated 
Yamaura's version of Tanaka's eight-point statement, but utilized the 
more expansive rendition found in Huang, pp. 120-123.
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1. The urgent need of the moment is to settle the political 
situation in China to restore order in that country 9 and 
it is most advisable that these objects should be attained 
by the Chinese people by their own efforts. As for Japan, 
she must refrain from siding with any particular party in 
connection with the civil commotion and political squabbles 
in the neighboring republic.

2. The government regards the legitimate national aspirations 
of the moderate Chinese with sympathy, and intends to help 
them in their realization by rational and gradual methods.
It is ready to cooperate with powers in the matter as far 
as possible. At the same time, it must be remembered that 
China’s peaceful and economic developments are universally 
desired and must be accomplished both by the efforts of the 
Chinese people and by the friendly cooperation of powers.

3. The above mentioned objects cannot be fully attained until 
a strong and stable central government is established in 
China. But as it is evidently difficult for such a govern
ment to be formed in existing circumstances, there is no 
alternative for Japan but to deal with local governments 
with moderate policies as the occasion demands, pending the 
final reunification of the country.

4. In the event of the situation culminating in the establish
ment of Northern and Southern governments, or in the creation 
of various other local governments, the attitude to be 
adopted by the Japanese Government toward them will be 
necessarily the same. If there develops a tendency in the 
meantime for a joint government to be established for the 
purpose of facilitating negotiations with outside powers, 
Japan, with the powers, will welcome it, irrespective of the 
seat of such a government and promote its development into 
the central government based on united China.

5. There is always a fear of the unsettled situation in China 
being exploited by elements bent on mischief to disturb 
peace and order and cause international complication. The 
Japanese Government expects that these refractory elements 
will be repressed and order maintained by the strict control 
of the Chinese authorities and by the awakening of the 
Chinese people generally. But in case there is danger of 
Japan’s rights and lives and property of the Japanese resi
dents in China being unlawfully imperilled, it will be 
obliged to take such measures as it deems proper for their 
protection, .above all, against those who start a boycott
of Japanese goods, and other anti-Japanese movements under
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the influence of fabricated rumors circulating about Sino- 
Japanese relations 5 the Japanese Government must take 
necessary action for the protection of Japan’s rights, to 
say nothing of trying to remove their misgiving.

6 , With regard to Manchuria and Mongolia and the three eastern 
.provinces especially, Japan must bestow special attention 
on them in view of the fact that she is very closely re
lated to them, strategically and economically. As a country 
contiguous to those districts, Japan feels it is her duty 
to maintain peace there and enable both the natives and 
foreign residents to live in peace for the economic de
velopment of the districts. The government believes that 
the peaceful development of those districts can be expedited 
by stimulating the economic activities of the natives and 
foreign residents, by enforcing the principles of the open 
door and equal opportunity in Manchuria and Mongolia. For 
the protection of Japan’s rights and interests and for the 
settlement of many pending questions also these principles 
must be applied.

7 o So far as the settlement of the situation in the three eastern 
provinces is concerned, the best way is to leave the task 
to the people of those provinces. The Japanese government 
is ready to support those who will in their efforts respect 
Japan’s special position in Manchuria and Mongolia and to 
restore tranquility in those districts.

8 . In the event of civil disturbances spreading to Manchuria 
and Mongolia and peace and order there being disturbed, 
with the result that Japan’s special position and vested 
rights are endangered, the Japanese Government will lose 
no time in taking such measures as are necessary to protect 
them and to ensure the safety of the natives and foreigners 
so that they may continue their economic development peace
fully.

Finally, it seems to me that the Eastern Conference has now 
drawn China’s attention, both in the south and north. After 
returning to your posts, I wish that the civilian and military 
[personnel] will take this opportunity to cooperate with each
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other and settle present and pending problems with China and 
make this conference more significant. As for the concrete 
methods for carrying out the present policy, you shall hear
individuallyo31

At the end of the conference Mori supplied an interpretation 

of TanakaTs final statement that gives us a sample of what Mori meant 

by the positive policy.32 Mori amplified Tanaka?s statements point 

by point * Concerning points one through four, Mori had the following 

to say. Since the various elements of the Chinese national movement 

were all committed to the three principles of Sun Yat-sen, Japan would 

view the results of the forthcoming KMT National Congress as re

flections of the "popular will 11 in China. Japan should support and 

aid those elements within the national movement whose activities would 

not work to the disadvantage of Japan’s rights and interests in China. 

These ’’moderates" were characterized by a lack of radical actions 

and were anti-communist. Disallowing the immediate possibility of a 

stable government, Mori nevertheless indicated that any central 

government who commanded popular support would be the government that 

Japan would treat with. Should there be a coalition government, Japan 

would still be encouraged, and would not insist that such a government 

necessarily be located in Peking. In this statement Mori reflected

Tanaka to Hori, entitled "Foreign Minister Instructions on 
Essential Points in the China Policy at the Eastern Conference," Nihon 
Gaiko Nenpyo Narabini Shuyo Bunsho, II, 101-104, as translated by 
Huang, pp. 120-123.

32The following discussion is drawn from Yamaura, p. 580 and 
from Iriye, p. 156 and Huang, pp. 123-126, each of whom translated 
from the Tanaka Giichi Denki, pp. 654-658.
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Japanfs move toward supporting Chiang Kai-shek who., because of his 

break with the Communists, tended to be the "moderate element" the 

Japanese supported,

Mori’s remarks on points five through eight give substance to 

the content of Tanaka’s positive policy. Mori expanded on the phrase 

"elements bent on mischief" by defining those as the Communists who 

instigated and mislead portions of the Chinese population into com

mitting destructive acts. Mori stressed that Japan "would clearly 

not tolerate any actions that endangered Japan’s position in 

China . " 3 3

Mori also clarified Tanaka’s policy toward Manchuria in words 

that were remarkably close to the statements he made as a businessman 

in China. Since early in his political career Mori had used the 

phrases "open door" and "equal opportunity"; he now gave those words 

a slightly different meaning. Mori insisted that not even a united 

China would have the right to deny such privileges to any country.

Open door and equal opportunity now came to mean a sort of shared 

sovereignty in China. Mori believed that other nations, such as the 

United States and Great Britain, would accept this position. Tanaka 

had used the two phrases of open door and equal opportunity in point 

six of his statement, and Mori emphasized that Japan did not want to 

exclude other nations from the Manchurian-Mongolian areas. Rather, 

it was Japan’s role to provide stability and peace in those regions

^Yamaura, p. 597. '
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so that all nations would have access. In accordance with the above 

necessity, Japan would not commit its support to a particular person 

in Manchuria and Mongolia, but would support any ruler who could pro

vide stability and protection for Japan’s rights and interests there. 

Finally, Mori reiterated Japan’s determination to protect its special 

position in Manchuria, from whomever might threaten, by taking such 

measures as necessary to accomplish this purpose

- In his explanation of the meaning of the decisions reached by

the Eastern Conference, Mori underscored the determination to pro

tect Manchuria, regardless of China proper, and to create a consistent 

long-term policy. As Mori remarked when he gave out the supplementary 

commentary at the, conclusion of the Eastern Conference: ITIn relation

to the principles of the open door and equal opportunity in Manchuria 

and Mongolia, the foreigners have been accusing Japan of secluding 

Manchuria-Mongolia from the rest of the world, but I like to welcome 

foreigners to Manchuria and Mongolia according to the principles of 

the open door and of equal opportunity,H Mori added that "Japan 

should even permit the Russians to invest in the region, to say 

nothing of allowing the United States and Great Britain, I would 

advise the Soviet Union to do the same in Siberia, In short, Japan 

must make the region a place where both the natives and foreigners 

could live in p e a c e , W h i l e  this might have been the magnanimous

^Yamaura, pp, 525-598 .

^Yamaura, p, 598.
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Mori speaking, there is also evidence to suggest that Mori felt the 

Eastern Conference and the "positive policy" would provide a permanent 

solution to Japan’s dearth of resources and population. One of Mori’s 

prime objectives during the conference was to provide a plan that 

would guarantee permanently Japan's access to Manchuria.

When we evaluate the major tenets of Mori’s policy as re

flected in the Eastern Conference and his amplificatory statements, 

we find four major propositions. First, Mori would not hesitate to 

utilize troops to insure either the protection of the Japanese abroad 

or their property and investments. His personal business empire and 

holdings in the Yangtze Valley may have leant urgency to this atti

tude. We might note that both Shantung and Tsinan expeditions were 

related to Mori’s insistence that Tanaka follow through on the 

Seiyukai's "positive policy". Secondly, Mori singled out Manchuria 

and Mongolia as extraordinarily important to Japan's existence as a 

nation. Therefore, Japan should maintain the peace and promote 

economic development there. Thirdly, since a stable government was 

for the Japanese and Mori the sine qua non of economic development, 

Mori would have Japan support any regime that would be both stable 

and recognize Japan's "special interests". Mori's final point was an 

elaboration of his earlier willingness to utilize troops. Should the 

KMT northern march cause civil war to spread into Manchuria and 

Mongolia, Japan! would be ready to prevent such disturbances and would 

deal with whatever party or faction that threatened Japan's rights
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in Manchuriao This would allow Japan the flexibility to deal with 

whatever occurred in Manchuria and therefore guarantee her special

privileges *36

In evaluating Mori7s remarks and Tanaka’s eight-point sum

mation, several points clarify the differences between Shideharav s 

policy, and Tanaka?s policy and indicate Mori1s line of thought« Mori 

and Tanaka established a priority between the emphasis on Manchuria 

and Chinao Mori was adamant that Manchuria came firsts and Japan’s 

position there had to be safeguarded. Investments and interests in 

China proper were of secondary importance. The Mori and Tanaka state

ments adopted a much more belligerent stance and suggested a 

willingness to use force and armed intervention much more readily than 

Shidehara. The two subsequent Shantung expeditions would support this 

view. Neither Mori nor Tanaka resolved the inherent conflict between 

Japan’s 11 special position" in Manchuria and the Chinese claim of 

ultimate sovereignty. Shidehara acknowledged Chinese suzerainty; Mori, 

on the other hand, never denied such a claim by the Chinese, but he 

sidestepped the contradiction with the strong opinion that under any 

situation Japan’s position had to be maintained. Mori would make 

the determination of a program that would guarantee Japan’s position 

in Manchuria the number one priority of Tanaka’s China policy.

The Eastern Conference itself suggested several things. The 

opinions presented by the various groups at the conference supported

amaura, pp. 595-598.
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the idea that Japan’s rights and interests should be protected and 

promoted in China and Manchuria» By 1927 this was a national 

shibboleth * The conference illustrated that the main elements of 

political power were concerned about establishing a consistent Japanese 

foreign policy toward China 9 one that stated the goals of the Japanese 

nation and would be adhered to regardless of the cabinet. Whatever 

the infighting, and the reluctance of some officials to identify with 

the Seiyukai, there was no vehement opposition to the use of force 

to support and protect Japan’s citizens and interests. The only 

caveat was not to allow the use of force to destroy a possible pro

ductive rapprochement with the China regime. Even members of the 

foreign ministry, such as Yoshizawa and Yoshida, supported the idea 

of using troops, and of strongly declaring Japan’s position in 

Manchuria. In this regard, Mori’s position on China was supported 

by the Eastern Conference.

There is another significant aspect to the Eastern Conference. 

Mori and Tanaka had hoped for a consensus agreement on the form and 

content of Japan’s new policy; that had been one of the primary 

purposes of the meetings. It is nevertheless clear that this was not 

achieved. One could find within the rather ambiguously articulated 

final statement an intent that ranged from a determination to seize 

Manchuria to the maintenance of a Shidehara-like position. One of 

the problems, then, was that each group left the conference with their 

own idea of what was meant by the positive policy. Tanaka’s subse

quent actions did little to clarify the possible confusion. In other
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words 9 the agreement reached at the Eastern Conference was sufficiently 

broad to allow an agreement on the principles, but no agreement on 

implementation.

The subsequent policy enacted by Tanaka unfortunately attempted 

to please all the factions present at the conference. Everyone left 

with his own ideas of what the positive policy meant, and each rather 

independently tried to enact the policy. The result was a series of 

conflicting acts that produced little tangible good for the Tanaka 

cabinet. Mori had gone to Dairen in August of 1927 because he was 

worried over the lack of results of Yoshida’s negotiations with 

Chang Tso-lin’s representatives in Mukden. Unknown to Mori, Tanaka 

had dispatched Yamamoto Jotaro to Peking to begin secret negotiations 

with Chang over the same matters. Yamamoto also was unaware of the 

efforts Mori was making.

In Dairen Mori held a series of conferences through August 4 

of 1927. Included at the conference were Yoshida Shigeru, Consular- 

General of Mukden, Foreign Minister to China Yoshizawa Kenkichi, 

Governor Kodama Hideo of the Kwantung Territory, and Generals Muto and 

Saito of the Kwantung Army. One reason for the conference was the 

outbreak of trouble in Manchuria between the Chinese and Japanese 

following the Eastern Conference. The Chinese had interpreted this 

conference as the formulation of an adventurist policy that had as 

its goal further imperialism in China. Mori wanted to use this 

conference as the first step toward a tough-minded policy in Manchuria
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that would quell the disturbances and gain the agreed upon (at the 

Eastern Conference) railroad concessions and economic rights. Most 

of the people at the Dairen Conference were in favor of a hard policy, 

and their program is best exemplified by the memorandum written by 

General Saito in June of that year.

Saito argued that the keystone of Japan's China policy should 

be to confirm, and augment Japan's position in Manchuria and Mongolia. 

This would include the presence of Japanese military civilian advisors 

in the Manchurian government, together with new railroad and agri

culture agreements. Any opposition to these policies should be 

adamantly opposed by the Japanese, with force if necessary. Saito

also indicated that moderate elements in the KMT should receive the
37support of Japan if they were anti-Communist and anti-Russian.

When Yamamoto learned of the Dairen Conference, while in
38Peking, he broke off negotiations and hurried back to Japan. Once 

there, Yamamoto called together the heads of the Seiyukai party, 

summoned Mori and told them about his negotiations. Yamamoto had 

received the full backing of Tanaka in his approach, and indicated 

that he and Tanaka felt the strong approach taken in the Dairen Con

ference would destroy the results of his already partially successful 

negotiations.39 Both Mori and Yoshizawa, who had been in Peking at

^^Yamaura, pp. 602-603 and Iriye, p. 163, 

^^Yamaura, pp 603-604.
on Yamaura, p. 605.
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the times were angry because neither were aware of the talks, or of 

the contents of the negotiations. That incident was the first inkling 

Mori had that his policy and, efforts were not to be primary to Tanaka’s 

conduct of foreign affairs.

Mori felt that the decisions reached by the Eastern Conference 

sufficed to protect Manchuria for the J a p a n e s e , B u t  Mori was reading 

into the conference decisions his own version of how those policies 

would be enacted. Increasingly, through the next two years, Mori1s 

plans and Tanaka's plans diverged. The crisis in Japanese foreign 

policy caused by Chiang Kai-shek's successful Northern March fully 

revealed -the differences between the two men.

The problem for the Japanese was how to prevent KMT troops 

from entering and claiming the three province area of Chang Tso-lin. 

Chang's ambition was that of hegemony of North China, and the Japanese 

were afraid he would unsuccessfully attack the KMT armies. A de

feated Chang was sure to cause the Japanese turmoil in Manchuria. The 

solution, as far as Tanaka was concerned, was to support both Chiang 

Kai-shek as the acceptable leader of China proper and Chang Tso-lin 

if he would give up his political ambitions and concentrate on the 

three Eastern provinces. Tanaka's specific intent is found in a

^^Yamaura, p. 20. In the front of the 1940 edition of 
Yamaura's Mori Kaku is reproduced an article in the prewar Japanese 
economic journal, Diamond. The article consists of Mori's replies 
to an interviewer whose questions range over a wide variety of topics. 
Hereafter I will cite that source as Mori Kaku, Diamond.
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communique transmitted to Japan1s Ambassador to Chinas Yoshizawa.

Yoshizawa delivered the communique to Chang Tso-lin early in 1928

in order to persuade the Marshall to retreat peacefully to Mukden.

1« In case the northern and southern armies enter Manshu in 
the middle of fighting, Japan will positively disarm all 
Chinese troops indiscriminately;

2. In case the Fengtien Army should decide to withdraw volun
tarily and the southern armies not pursue them, and should 
such a withdrawal be done orderly so that there be no fear 
of disturbing Manshu1s peace and order, the Japanese forces 
would not necessarily carry out the disarming plan;

3o Thus, depending on the situation in which the Fengtien 
Army retreats to Manchuria, Japan will decide which of 
the above mentioned principles, must be a p p l i e d . 41

The military had been led to believe during the Eastern and

Dairen Conferences that the Fengtien Army would be disarmed if there

was a successful conclusion to the Northern March. Manchuria was to

be protected in a "positive" manner. The staff of the Kwantung Army,

headed by General Saito, understood that, in any case, the Fengtien

Army would most likely be disarmed. Poised to implement such an

action, the army waited during the last days in May for its orders.

Finally, General Araki was sent to Tokyo to press the Foreign Ministry

for a decision. General Araki was to work with Mori in urging an
42order to disarm the Manchurian troops. This "reopening" of the 

Eastern Conference was in fact a discussion among the Navy and Army 

Ministers together with the Foreign Ministry as to whether the Kwantung

^Yoshizawa to Tanaka, rec. May 19, 1928, Archives in Japanese 
Foreign Ministry, S.L.6.1.5.31, as quoted in Huang, p. 238.

^Huang, p. 238.
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Army should be allowed to move outside the Southern Manchurian Rail

way zone and occupy Manchuria.^

At the meetings, Mori and General Araki argued for permission . 

to honor the Kwantung Army’s request to disarm the Fengtien troops. 

Under Mori’s strong urging, the reconvened participants agreed to 

carry out that policy which was in line with the decisions at the 

Eastern Conference of 1927.^  All understood that this meant the 

occupation of Manchuria. On May 31, General Abe of the War Ministry

and Arita Hachiro of the Foreign Ministry sought formal approval of
45this recommendation. Mori could not attend the final decision and 

had asked Abe to relay Tanaka’s final decision. Abe told Mori that 

Tanaka had decided against radical measures with regard to Manchuria.^ 

Mori was dismayed and embittered. He became increasingly critical of 

Tanaka from that point, and began to break with Tanaka in foreign 

policy. At the time Mori noted that he felt Tanaka’s decision was 

based on a fear of American pressure and demands.^

Later, because of pressure from the United States and other 

countries, Tanaka decided against trying to implement the policies 

suggested by the Dairen Conference. Completely disenchanted, Mori

^^Yamaura, p. 633.

^Yamaura, pp. 633-634.
45Yamaura, p. 635.

^Yamaura, p. 635.

^Yamaura, p. 637.
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resigned in April, 1929 as Parliamentary Vice Minister of Foreign 

Affairs and became Secretary-General of the Seiyukai.

In evaluating Mori’s role during the Tanaka period, several 

points need emphasis. First is the impression that Tanaka, as Prime 

Minister, seemed to reflect the opinion of the individual or group 

which had last talked to him. One can observe that Tanaka was intent 

upon a more "positive policy". But his determination was more of 

attitude than content. During Tanaka1s tenure, the positive policy 

consisted of a new attitude of watchful appraisal, combined with a 

readiness to use force to safeguard Japan’s citizens and rights in 

China.^ But Tanaka did not succeed in providing increased security 

for Japan’s position in Manchuria, nor in expanding those interests 

and rights through negotiations and forceful diplomacy. He backed 

away from the decision to occupy Manchuria, and thereby alienated 

both the army and Mori with his indecision. The disaffection with 

Tanaka’s policy was even more ominous where it concerned the military. 

The Tanaka cabinet fell because the disenchanted Kwantung Army, 

through an act of insubordination, assassinated Chang Tso^lin.^

^%orton, pp. 216-217.
49Huang, in his dissertation, maintains that army dissatis

faction with Tanaka’s policy, and especially his refusal to allow the 
Kwantung Army to disarm Chang’s troops, led to the assassination of 
Chang by the Army in an attempt to foment an incident that would lead 
to a military takeover. This is subject to Interpretations; it may 
have been that an autonomous state under a Manchurian leader was the 
purpose of the Kwantung Army at this time, and they felt they could 
influence the successor to Chang more than Chang himself. See also 
Morton, pp. 242-243.
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Mori 5 on the other hand, would not hesitate to implement what

ever procedures were necessary to safeguard Japanese interests in 

Manchuria. He was instrumental in organizing the Eastern Conference, 

and directly participated in the conference. Mori felt the policy 

decisions reached were adequate to allow the kind of implementation 

he favored— the occupation of Manchuria if there was any threat to 

Japan's position. The army shared in this understanding. When we 

analyze both the army's and Mori's reactions to Tanaka's caution in 

1928, it seems apparent that Tanaka was rescinding an agreement reached 

by the Eastern Conference. That rescission was the source of Mori's 

disillusionmento When Yamaura Kaniichi interviewed Mori's long

time friend. Colonel Suzuki Teiichi, and asked him to recall Mori's 

position right after the conference, Suzuki indicated that Mori re

garded Manchuria and Mongolia as an especially important area— the 

continental lifeline. Suzuki maintained that Mori would never allow 

Japan's special rights and interests in Manchuria-Mongolia to be 

threatened, that Mori would separate the question of Japan's relations 

with China and the problem of Manchuria. Since Mori held a strong 

opinion, Suzuki stated, he could not avoid trouble with officials in 

the Foreign Ministry who supported Shidehara. However, since Mori 

was a very important person close to Prime Minister Tanaka, there was 

no way the Ministry could kick him out. Suzuki indicated that Mori 

was persuasive enough to be able to get his own ideas accepted and
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to have the Foreign Ministry follow his lead.'-*® However, Mori failed 

to get Tanaka to follow his, Mori’s, policy, and the Manchurian 

problem remained deadlocked through the fall of the Tanaka cabinet.

50Yamaura, p. 580.



CHAPTER 5

MORI AND-MANCHURIA: 1929-1932

Mori Kaku reached the zenith of his political career during 

the Inukai cabinet of 1931-1932. From 1929 through 1932 he held the 

respective positions of Secretary-General of the Seiyukai and Chief 

Cabinet Secretary for the Inukai cabinet. The appointment to these 

two powerful and important positions indicate that had he lived, Mori 

would probably have become at least a minister in a future cabinet, 

and perhaps president of the party. At any rate, during his two 

terms as Secretary-General, Mori maintained.the day to day affairs.of 

• the Seiyukai and managed the financial components of the two elections

that took place between 1929 and 1931. In addition to his adminis-
/

trative duties, Mori spent his time cultivating a power base within the 

Seiyukai, By this time his election district was so secure that it 

was unnecessary for Mori to make a personal appearance. He merely sent 

a recording of a speech during election time and that secured his 

victory. During this time Mori maintained close relationships with 

Yamamoto Jotaro, Hatoyama Ichiro, and Suzuki Kisaburo. These men were 

the leaders of the group within the Seiyukai that might be labeled the 

"Japanists". "It was also during those years that Mori became heavily 

involved with the middle grade officers such as Colonel Suzuki Teiichi, 

a friend who dated from Mori1s trip to China in 1926. Suzuki later

126
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headed the war planning board in 1940 and received for his efforts a 

life sentence by the Military Tribunal for the Far East in 1948^

Mori had been instrumental in electing Inukai Tsuyoshi presi

dent of the Seiyukai after the death of Tanaka. Inukai had ostensibly 

retired from politics in the mid 1920fs and ordinarily would not have 

been considered for such a position. But at this time the Seiyukai 

was split between two powerful factions headed by Tokonomi Takijiro 

and Suzuki Kisaburo. Usually, there was little problem in selecting 

a new party president, but the most obvious candidate, Takahashi 

Korikiyo, refused to be considered. Because of the coming election, 

the party could little afford in 1931 the irreconciable differences 

between Tokonomi and Suzuki. Hence, a compromise candidate was 

necessary. Mori had naturally favored Suzuki, but the Mori-Suzuki

group could not muster enough votes, so Mori decided that Inukai
2would be a good compromise figure. An additional factor in Inukai Ts 

favor was that upon his retirement in 1925 he had been given a special 

rank by the Seiyukai. This new position was that of a politician 

emeritus and, although it had been bestowed upon both Inukai and 

Takahashi at the same time, Inukaifs inactivity and advanced age made 

him a perfect choice to heal the party w o u n d s . ^ Mori, in his usual

^IMTFE,. Judgments.
2Yamaura, pp. 664-665.
3See Joseph Sutton, A Political Biography of Inukai Tsuyoshi 

(dissertation, University of Michigan, Ann Arbor, 1954), pp. 225-229, 
for a broader discussion.
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heavy-handed manner s had caused s,ome friction with his maneuvering

for Inukai; but 9 Inukai was favorably disposed towards Mori 9 not only

because of the election 5 but also because he had been friends with

Mori ?s father 5 Sakutaro 9 at the time Mori was working as the manager
4of Mitsui Branch in Shanghai. Mori 1s part in Inukai1s selection, and 

the Seiyukai’s success in the 1931 general election placed Mori in a 

position to become the Chief Cabinet Secretary when Inukai became prime 

minister in December of 1931.

In addition to the intra party squabbles, Mori became deeply 

involved in the kaleidoscope of events that marked the period in 

Japan from 1930 to 1932. This was the time of the London Naval 

Controversy, the Manchurian Incident, and the March and October Plots. 

Inukai was assassinated during that time, and the military flirted 

with the possibility of a radical coup. These events had little 

impact upon Mori's foreign policy, but they greatly altered his views 

on party government.

As Secretary-General of the Seiyukai, Mori had two overriding 

goals. The first was to get the Seiyukai back into power through the 

formation of a Seiyukai cabinet. If that were accomplished it would

clear the way for the completion of his second goal-securing Manchuria
/
under Japanese control. Mori's great j^ear was that events in China 

would combine to deprive Japan of the Manchurian region. In 1928 he 

had been greatly alarmed by the determination of the KMT to unite 

China, since the KMT included Manchuria in their definition of China

4Yamaura, p.- 664.
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proper. After the assassination of Chang Tso-lin, ■ Manchuria.seemed 

even more threatened by the actions of Chang1s successors Chang Hsueh- 

liang. The younger Chang became more anti-Japanese as time went on, 

and when he found out that Japanese soldiers had murdered his father, 

he reaffirmed his determination to oppose the Japanese, Consequently, 

Chang allied himself with the KMT and anti-Japanese' incidents in 

Manchuria increased.

All during this time, Mori never changed his emphasis on 

Manchuria, During the Hamaguchi and Wakatsuki cabinets of 1930 and 

1931, Mori expressed his dissatisfaction with the policies of the 

Foreign Minister, Shidehara KijurS, Mori did not agree with either 

the internal policies of Hamaguchi or the diplomacy of Shidehara. He 

characterized both as moving the nation in the direction of a "blind 

alley" that would solve none of Japan's p r o b l e m s . T h e  question of 

Manchuria dominated Mori's actions during the Hamaguchi and Wakatsuki 

cabinets. He interpreted the 1930 London Naval Conference and re

sulting controversy "in terms of the importance to Manchuria. Mori 

worked assiduously for the rejection of the treaty. He equated 

Japan's naval strength and Japan's rights and interests in China, 

reasoning that the 10:7 capital ship ratio was the absolute minimum 

necessary to protect Japan's position in the Pacific. Since the 

United States had evinced its interest in Manchuria, Mori.argued that 

a reduction in the capital ship ratio was tantamount to.reducing

5Yamaura, pp. 654-656.



JapanT s rights and interests on the continent.^ During the turmoil

aroused by the indication that Japan was going to accept a 10:6

capital ship ratio, Mori cultivated contacts with high placed army

and navy officers and organized public protest meetings against the

treaty. He specifically worked to get close to War Minister General
7Ugaki Issei and organize officers to oppose the treaty. Although

his and many other similar efforts failed to halt the ratification of

the London Naval Treaty, Mori’s efforts did have an effect within

the party. In the fall of 1930, the Seiyukai adopted within its

party platform the position that Japan should safeguard her special

position in Manchuria even at the expense of cooperation with the 
8

Western nations.

The quickening pace of threatening events in Manchuria in 1930 

and 1931 were cause enough for concern on the part of Mori and the 

Seiyukai. The problem for the Japanese, of course, was that the uni

fication effort by the Chinese was accompanied by a virulent anti- 

imperialism of which Japan became one of the main targets. In addition, 

Japanese possessions and interests were founded on treaties the new

^Yamaura, p. 671.
7Yamaura, p. 672.

^See Yamaura, pp. 669-674 and James Crowley, Japan’s Quest for 
Autonomy: National Security and Foreign Policy, 1930-1938 (Princeton:
Princeton University Press, 1966), chapter one, for a discussion of 
the London Naval Treaty Controversy.
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government meant to abbrogate, and on the weakness of a divided China. 

The obvious conflict between Chinese and Japanese interests, there

fore, moved toward a denouement in 1930-31.

Japanfs dependency on Manchuria could only be threatened by 

Chinese resolve to oust any foreign interests and govern her tradi

tional territories. This was why the Japanese were so concerned with 

the rising Chinese nationalism and the KMT program of national 

independence. This threat coincided with the Japanese realization 

that Japan’s claim to Asian leadership and parity with the great 

Western powers rested on the retention of Japan’s position in the 

Asian continent, especially Manchuria.

Mori closely watched the events in Manchuria. He was aware of

the rival railroad building program which would compete with and
9eventually diminish the influence of the SMRR. Between 1926 and 

1929, the Chinese completed four major railroads— the Mukden-Hailung 

Cheng, Kirin-Hailung Cheng, Tahoshan-Tungliao, and Hulan-Hailan 

Railroads. The Kirin-Hailung Cheng Road was especially protested by 

the Japanese because it paralled the Mukden Harbin Railroad and would
i

direct the flow of goods from Manchuria south rather than through a 

proposed Korean outlet which would facilitate Japanese influence. In 

addition, the Chinese projected and began construction of two other 

regional lines— the Tsitsihan-Ningnien-Koshan and Taonan-Slun-Hailar

9See Harry L. Kingman, Effects of Chinese Nationalism upon 
Manchurian Railway Developments, 1925-1931 (Berkeley: University of
California Press, 1932) and Yamaura, p. 697, for a full discussion of 
the railroad building rivalry in Manchuria.
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Railroadso The projected railroads would have given the Chinese a 

system that surrounded the Japanese owned lines, and allowed the 

Japanese to be bypassed; they would have effectively throttled the 

SMRRe This, coupled with the completion of the port of Bulatoa, 

would effectively direct the flow of goods and products from Manchuria 

into the North China provinces and allow the Manchurian economy to 

be integrated into the Chinese economy.

In addition to the economic threat, Chinese nationalism 

manifested itself in demonstrations and harassment against the Japa

nese Nationals in China and Manchuria. Rent prices were raised, 

Japanese citizens were refused land to lease, and there were anti- 

Japanese demonstrations, In the spring of 1931, Chang Hsueh-liang 

allowed organized.branches of the KMT to spread throughout Manchuria. 

Incidents increased, and Chinese found purchasing products in Japanese 

shops were arrested. Tensions increased on both sides. ; The 

Manchurian Youth League, a spokesman for Japanese in Manchuria, sent 

a delegation to present the case for active intervention by the 

Japanese government. On July 2, the massacre of Chinese citizens in 

Korea, the Wanpaoshan Incident, added to the intense feelings. The 

subsequent murder of a Captain Nakamura of the Japanese Kwantung Army, 

the Nakamura Incident of August 15, 1931, inflamed Japanese public 

opinion and confirmed the resolve.of the. Japanese Army.

As these events piled one upon another, Mori adopted a course 

of action that had served him well in 1927— a fact-finding trip to the

"^Kingman, pp. 20-23.



Chinese continent» Only this time he was going to Manchuria to

investigate the riots and incidents. Mori seemed to have in mind

that the situation in Manchuria paralleled the events which, in 1927,

had brought the Seiyukai to power. Mori traveled in Manchuria and

Korea for about a month, during July and August, There, he met and

conferred with local Japanese residents as well as Kwantung Army 
11officers. Upon his return, Mori utilized his observations in 

several major political addresses to stress the need for a change in 

Japan’s China policy. He summed up his ideas in an essay entitled 

"An Urgent Policy Toward Manchuria-Mongolia". In his article Mori 

touched on several themes that were a reiteration of 'many concepts he 

had developed during his early experiences in China. Mori argued 

that the logic of national defense necessitated the Korean annexa

tion and hence the use of Manchuria as a buffer zone to protect Korea. 

He stressed that Manchuria was the lifeline of Japan in that if Japan 

wanted to achieve and maintain great power status, Manchuria’s land 

and resources were required. Mori remarked that "while Japan is 

protecting its lifeline, at the same time the Chinese people are also 

getting some advantages;, you can see that the large population 

migration of Chinese to Manchuria is because it is a safe place to

^Yamaura, pp. 694-700.

^ M o r i  Kaku, "An Urgent Policy Toward Manchuria-Mongolia," in 
Yamaura, pp. 700-711.
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go • I?13 This theme of mutualf advantage was one Mori, had stressed when 

he was in China« Mori noted that Manchuria had become highly de

veloped because of the Japanese and that all foreign nations recognized 

this fact. Hence, Manchuria was a special place for the Japanese.

This was not a case of unequal opportunity vis-a-vis the foreign

nations, Mori insisted; Japan had earned their special rights and
14privileges there, and the other nations could do the same.

Mori was aware of China’s claim to Manchuria, of course, arid 

he commented that you could not have any kind of foreign policy 

toward China because the Chinese would not honor any negotiations 

or treaties. He was convinced that there was a Chinese campaign to 

force the Japanese out of Manchuria. Mori wrote that "the real 

object of the anti-Japanese movements by the National Chinese govern

ment was the conquest of Manchuria. If Manchuria is taken over, one
■1 5 .million Korean residents in Manchuria are threatened." Mori felt

there was only one solution, the exercise of national power.

The right of existence of Japan is closely related to Manchuria.
The existence of Japan and the existence of Manchuria is an 
interdependent relationship. Any country in the world has 
always been very serious whenever its existence is threatened.
There is no way to solve the Manchurian-Chinese-Japanese

■^Mori Kaku, "An Urgent Policy Toward Marichuria-Mongolia," 
in Yamaura, pp. 703-704.

^M o r i  Kaku, "An Urgent Policy Toward Manchuria-Mongolia," 
in Yamaura, p. 707.

■^Mori Kaku, "An Urgent Policy Toward Manchuria-Mongolia," 
in Yamaura, p. 702-703.



problemj especially with China under the influence of the . 
anti-Japanese movement 9 except for us to use physical power.

What also concerned Mori greatly was the constraints which

Japan’s domestic political affairs placed on such an exercise of

national power. From his close relationship with the military, Mori

knew the army was ready for action in Manchuria. But Mori felt that

the parties and the people were not. Even prior to the Manchurian

Incident, Mori had expressed dissatisfaction with party government and

party politics.

One of Japan’s weaknesses, as Mori saw it, was the compromising 

qualities and the factionalism of the political parties. Mori felt 

that any new direction in foreign relations dictated a stronger leader

ship-one representing all the political elites. In these convictions 

Mori differed from Inukai. Mori believed that the politicians should 

cooperate with the military and maximize Japan’s advantage in

Manchuria; Inukai was for limiting the army’s actions and would not 
17agree with Mori.

If Mori had been in a position to place his group in control

of the Seiyukai in 1931 and 1932, his actions might have been much
/

different. Mori had hoped to use the time during the Inukai presidency 

to build his faction, the Mori-Suzuki-Hatoyama group, up to the point 

where it could control the next party presidential election. But by

**"̂ Mori Kaku, ,?An Urgent Policy Toward Manchuria-Mongolia," 
in Yamaura, p. 710.

■^Yamaura, p. 790.
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early 1932, Mori? s faction could only muster about sixty supporters, or

half of the necessary votes. If the other factions coalesced around ,

the leadership of Kuhara Fusanosuke, then the Secretary-General, they

would have as many votes as the Mori group. This was what happened,
18and it left the Seiyukai split during the crises of 1931 and.1932.

An illustration of the dimensions of party factionalism^was:, expressed 

by the Japan Chronicle of January 26, 1930 which estimated that ; during 

a fifteen-month period (between 1928 and 1930), 57 members of the Diet 

shifted party allegiance. Statistically the picture looked like this: "

From the Minseito to the Seiyukai 27
From the Minseito to the independents 12
From the independents to the Seiyukai 7
From the independents to the Minseito 1
From the Kokumin Doshikai to the Minseito 1
From the Seiyukai to the independents 1
From the Minseito to the independents

and back to the Minseito 4
From the Seiyukai to the Minseito and

back to the Seiyukai 1
From the Ronoto to the Rono Taishuto 1
From the Seiyukai to the independents

and back to the Seiyukai 1
From the Kakushinto to the independents 1 -^

The proportions and implications of party factionalism became most 

evident in the early 1930!s as the parties had to react to the events 

of the London Naval Controversy, the assassination of Hamaguchi, and 

Inukai, and of course, the invasion of Manchuria. Both major parties,

18Yamaura, p. 806.
19See Harrison M. Holland, The Rikken Minseito of Japan 

(1927-40): Antecedents, Structure, Operation (dissertation, George 
Washington University, Washington, D. C., 1958). For an analysis of 
the Minseito disputes with regard to Adachi and Engi, see pp. 152-174.
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the Minseito and the Seiyukai, reacted not as unified parties but 

rather with serious factional disputes that in large part convinced 

the other elites that now was no time for party government. In the 

Minseito, the disputes between the party leaders made it impossible 

for the Minseito to act as a unified party. It was very similar with 

the Seiyukai. The choice of Inukai as president covered over the 

severe split between the moderate and rightist elements in the Seiyukai. 

With his death, the fight for president involved Mori Kaku, Kuhara 

Fusanosuke, Suzuki, and Yamamoto Jotaro.

At precisely the time the parties needed to act in concert, 

as they had in 1923* to face the challenge to their position, the 

parties were beset with a number of serious factional disputes which 

greatly weakened their position. Mori worked energetically to mitigate 

the effects party strife had on foreign affairs. He quickly perceived 

the foreign policy implications of the independent actions of the 

Kwantung Army in September, 1931. Mori immediately understood that 

the completion of the seizing of Manchuria would solve all the problems 

which had concerned him in foreign relations. He realized that control 

of Manchuria would undermine the necessity of always seeking cooperation 

with the Western powers in matters of foreign affairs. Thus, one of 

Mori’s reactions to the Manchurian Incident was to take personal 

responsibility in the area of domestic politics to insure that the 

affair would reach the conclusion intended by the Kwantung Army.

^Yamaura, p. 824.
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Mori1s personal involvement stemmed from his feeling that the

Japanese actions in Manchuria in 1931 and 1932 were but a belated

application of the principles agreed upon by the Eastern Conference

of 1927. Thuss Mori had a personal stake in protecting what had been

gained in Manchuria, even if that necessitated radical political

change. The kind of change Mori had in mind was outlined in the
2 1interviews in Diamond. ' The main theme of Morifs prescriptions is

found in the slogan, "extraordinary methods for extraordinary times".

Mori felt that the Manchurian affair had changed the fate of the nation

and was cause for strenuous efforts at home. A primary requisite was

national unity on the scale of the Russo-Japanese War or World War 1.

Mori remarked that "now was the time to perform an extraordinary
22foreign policy through the unity of one party, one nation."

Mori noted that in the 1931 election of Inukai when the Seiyukai 

received some seventy percent of the Diet seats, there had been the 

opportunity of having one party in the nation. But he lamented that 

even though the Seiyukai was committed to a "good" policy, nothing 

materialized. Mori then asked rhetorically, "how, after the failure 

of the Seiyukai one-party, one-nation situation, and after the 

assassination and downfall of the Inukai cabinet, does one achieve a 

one-party, one-nation condition?" His answer was that "the condition 

of life today is that the two great powers have to get together,

^"^Mori Kaku, Diamond, pp. 7-40.
22Mori Kaku, Diamond, p. 29.
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cooperate, and negotiate national policy,11 Mori explained that "the 

two powers were the parties and the military, and if they do not get 

together, then there is nothing we can do about the extraordinary 

timeso"23

In addition to his exhortation that it was time for the

politicians and the military to establish a truly unified nation, Mori

indicated that he was not limiting his ideas only to politics. "Even

in relation to industry we must unify; free capitalism ought to be

controlled. The nation should control and manage the economy."3^

Mori cautioned that he was not advocating national socialism, he

was opposed to national socialism; what he was talking about was the

sort of national endeavor that stemmed from.a voluntary commitment

to the good of Japan. Mori outlined what impact he felt his ideas

might have on conventional politics. "Constitutional politics is

compromised politics," and for Mori, that was not enough, given the

times o "Now is the time for everyone to work together for the good

:of the country. I am a politician so this is particularly true for

politicians. Since these are emergency times, constitutional politics
25requires radical surgery." When asked what he meant by the phrase 

"radical surgery", Mori replied that "for some fifty or sixty years we 

have had the same kind of politics and I have to support the frame of 

constitutional politics. But since constitutional politics now has to

33Mori Kaku, Diamond, p. 30.
24Mori Kaku, Diamond, p. 32.

23Mori Kaku, Diamond, pp. 39-40.



140
change<> the only way is to operate on it and cleanse it of its

ills." All of these ideas can be seen as Mori’s reaction to the
27success of the Kwantung Army. As the Manchurian affair widened,

Mori escalated his activities. Mori had all along maintained that 

the only determinant of peace was the exercise of power, and now that 

he foresaw Japan taking an independent course in international,re

lations , he was greatly concerned about the strength of the Japanese 

nation. His reaction to the actions of the League of Nations and 

the Lytton Commission was immediate. Mori threw his efforts in the 

direction of withdrawing from the League. At the same time he was 

cognizant of the significance of withdrawing, and what this mi gbit 

mean domestically and internationally. It was to those areas Mori 

turned his attention.

When Mori took office as Chief Cabinet Secretary in December 

of 1931, he brought with him the same energy and expectations he had 

displayed as Parliamentary Vice Minister for Foreign Affairs. Mori 

was determined to play as large a role with the Inukai cabinet as he 

had in foreign policy during the Tanaka administration. He felt that 

the present cabinet structure was too cumbersome, and he wanted to 

reduce the number of ministers in the cabinet. As a first step, Mori 

would reorganize the Peers and reduce their power; he planned to do 

this through an election law reform. Mori also wanted to streamline

^Mori Kaku, Diamond, p. 40.
27Yamaura, pp. 729-730.
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the cabinet and concentrate political power in an effort to have the 

cabinet exert more control over the economic system and make it more 

responsible to national concerns. Mori felt that the Manchurian 

Incident was too important to be handled by one political party or, 

more accurately, to be left to the vicissitudes of intra- and inter

party s q u a b b l e s , The logical conclusion to MoriTs ideas was the 

end of party cabinets as he knew them and the establishment of the 

kind of national unity Japan had displayed in its previous crucial 

periods. He felt that by 1932 Japan could no longer afford the 

divisiveness of party politics. Thus, he called for both a unified 

political and economic structure. If this were buttressed by the 

traditional value of loyalty to the Emperor, Mori felt the Japanese 

nation could succeed on the new course.

At this point it should be noted that Mori's actions as Chief 

Cabinet Secretary during the Inukai Prime Ministership were in re

lationship to his expectation of a "successful" conclusion to the 

Manchurian Incident. Mori projected the impact of successful military v 

actions on Japanese domestic politics and charted a course of 

political action that would bring party politics in line with the 

implications of Japan* s acquisition of Manchuria. Since his days in 

China, Mori had advocated "union" with the Asian continent as a means 

for Japan achieving great power status. Mori realized that Japanese 

control of Manchuria was a practical manifestation of what "union"

^^Yamaura, p. 791.
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could mean, Mori was also convinced that achievement of great power 

status was fraught with danger. It was problematic whether the 

Western great power nations would stand aside and allow Japan such a 

dramatic achievement. Such control of Manchuria meant running the 

risk of war with the great nations of the United States, the Soviet 

Union, and Great Britain, Since Japan had to be prepared for such 

an eventuality, Mori felt that the entire political and economic 

strength of the nation had to be mobilized for such an effort. Hence, 

the daring achievements of the Kwantung Army in Manchuria ought to be 

matched by similar efforts on the part of the politicians and 

industry. This is what Mori meant by his favorite phrase, "extraor

dinary means for extraordinary times".

Mori argued effectively for support of his political plans.

He reasoned that the success or failure of the Manchurian affair de

pended in large part on Japan’s conduct of foreign relations. Mori 

identified the pragmatic conduct of foreign affairs as "diplomacy" 

and went on to say that diplomacy was the area where statesmen and 

national leaders came into contact with one another. Since the 

leaders and statesmen represented and defended their respective 

national interests, to Mori’s way of thinking, diplomacy was a form of 

international warfare-— conflict without combat. Therefore, diplomatic 

strength was determined by the amount of national power a nation 

possessed. Mori explained that "diplomacy was no different than war.
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Success or failure always, depended on how much power the nation 

29possessed." In this manner 9 Mori pointed out to his colleagues how

relevant the economic and political strength of Japan was to the

completion of the events in Manchuria.

Mori wanted to use his position as Chief Cabinet Secretary to

supervise the cabinet!s response to the Manchurian Incident. He

believed that the politicians should cooperate with the military,

and the Army Ministry specifically., in order to bring the Manchurian

affair to maximum fruition. In Morirs mind the Manchurian Incident

was a national concern too important to be handled by one political

party. He wanted an alliance of party leaders and government

officials to support a "national" cabinet. Mori felt Manchuria
30warranted consensus politics.

However, Inukai opposed Mori’s proposal for"a national cabinet 

and started a political maneuver of his own, one that allied him with 

the Kuhara faction of the Seiyukai. This tactic effectively blocked 

Mori1s group from controlling the party and forced him to contemplate 

an abandonment of party politics altogether, if that were necessary 

to provide political protection for military activities in Manchuria.

It was in this context that the assassination of Prime Minister 

Inukai shocked the leadership of the Seiyukai. An agreement was 

reached to establish a temporary steering committee until the

29Yamaura, p. 1027.
30Yamaura, pp. 788-792.
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factional disputes could be resolved and a new president elected. Mori

seized upon, the strategy of supporting a close friend and prominent

bureaucrat 5 Hiranuma Kiichiro, as.the next Prime Minister. Mori?s

plan was to place Suzuki Kisaburo as the Vice Prime Minister under

Hiranuma and arrange a coalition cabinet with the Minseito.^

In his actions Mori seemed to have little political ambition

for himself. The following conversation, as recalled by Hatoyama,

is illustrative:

It was during the days of the Inukai cabinet that I got into 
a heated argument with Mori in the Chief Secretary's office.
Mori disapproved the path I was treading, saying that the 
times had changed. He said that if I persisted in adhering 
to my type of thinking, my life would be in peril. Mori 
said, "I will assure your position and reputation for you so 
let me handle this matter my way. Do not interfere with me.
I have no political ambition =except to see that the problem 
of China is settled. In matters of domestic politics I shall 
respect your opinion to the bitter e n d . "32

However, broad support for an Hiranuma cabinet never materialized,

and the Minseito had coalition plans of their own. The political

choice finally settled upon Admiral Saito as the next prime minister.

Mori retained his position as Chief Cabinet Secretary and continued

to work for Japanese hegemony of Manchuria.

Japan's successful occupation of Northern Manchuria and the

creation of a puppet government headed by the former Manchu Emperor,

Henry Pu Yl, allowed Mori to focus on the reaction of the League of

^ Y a m a u r a , p. 791.
32As quoted in Yoshihashi, p. 226. See also Yamaura, p. 506.
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Nations. He began to stress the necessity of an independent foreign

policy and the recognition of the state of Manchukuo.* On the

occasion of the anniversary of the.Manchurian Incident, Mori

addressed a large Seiyukai rally and presented his ideas concerning

Japan’s independent foreign policy and the League of Nations. In

his speech, Mori advocated breaking with the Nine Power Treaty and

leaving the League of Nations. Mori told his audience that "today

is the anniversary of the day in which Japan solved the Manchurian

problem with the use of national power. Whether or not this will be

a happy anniversary depends on the readiness of the Japanese people."

Mori continued, "The League of Nations is meaningless to the Asian

people. We have to withdraw from the League; we have to go back to

Asia; one of our most important duties is to establish peace in Asia.

We have to have sufficient national strength to accomplish this
33important mission."

That speech was Mori Kaku’s last major political address. 

Prior to his speech his doctor advised him to cancel his activities 

because of a high fever. Mori disregarded his doctor’s advice, and 

immediately after his speech, Mori’s condition rapidly failed and he 

was forced to bed. He had caught pneumonia which then became 

complicated by his asthma. This combination eventually proved fatal, 

and Mori was bedridden the last three months of his life.

^^Yamaura, pp. 747-748.
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Japan recognized the independent state of Manchukuo in

August 9 1932, and a foreign newspaper man sought out Mori and asked

him to clarify the meaning of Japan’s independent foreign policy and

the slogan, "back to Asia". Mori’s reply illustrates his political

position shortly before his death.

Our future prosperity depends on whether we can extend the 
sphere of our activities beyond our own narrow territory. The 
sovereignty of Manchuria belongs to China, as Baron Shidehara 
contended, but Japan has a right to share in it. We are re
sponsible for the maintenance of peace in Manchuria because 
the first line of our national defense is there. As to com
mercial development, our policy is the Open Door and equal 
opportunity. If any opposition to this policy arises we shall 
meet it with force, no matter whence it comes from Russia, 
America, or England . . . ... The League of Nations is not 
necessary to Japan. We have no occasion to poke our nose into 
Europe’s affairs. The League was not contracted to preserve 
the peace of Asia, but of Europe. We must concentrate our 
efforts on the stabilization of Asia. To Asia we belong, and 
there we can develop our national mission.

Mori then expanded on the meaning for Japan of the League of Nations’

policy. "The Japanese people are locked in their own territories by

treaties. As long as the Nine Power Treaty and the Kellogg-Briand

Pact are construed in their present sense, Japan cannot expand in the

East. If we are to progress we must break down this fence of 
35treaties." While in China Mori had always alluded to the necessity 

of technology and knowledge from the West. Now, in 1932, Mori wished 

to emphasize the traditional values of Japan as a means of providing

^London Times, October 14, 1932. 
35

London Times, October 14, 1932.
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national unity. To Mori, the meaning of the Manchurian Incident was

clear. For the first time since the Meiji Restoration Japan could

afford a return to Japanese values and a turning away from the West.

The meaning of Japan going back to Asia is that for some 
sixty years Japan has unthinkingly imitated Western thinking 
and Western culture. Now .wê  are going to slough that off; 
going back to Asia means going back to traditional Japanese 
ideas.and thoughts. Those are based upon traditional Oriental 
society and civilization and its idea of defending Asia and
maintaining an Oriental civilization* ^ 6

Mori Kaku never witnessed the full course of Japan’s independent 

foreign policy. He died December 11, 1932, at the age of fifty.

^London Times, October 14, 1932.



CHAPTER 6

. CONCLUSION

Mori Kaku1s life provides a case study of the new elite, 

Japan’s entrepreneurial class, which emerged from Japan’s successful 

early modernization. His business and political career illustrates 

the integration of that elite into the Japanese political system.

The importance of understanding the value system and behavior of 

Mori is in better understanding the transition from party government 

to militarism in the 1930’s. Mori supported the military in 1931, 

and advocated a "whole nation" cabinet. Postwar scholars later 

interpreted men such as Mori as the kind of "outlaws" who were 

instrumental in bringing an end to party politics. However, Mori’s 

actions in 1931 and 1932 were logically related to the assumptions 

he had developed from 1900-1919 while in China. An analysis of 

Mori’s career reveals that such labels and simplistic analyses are 

unsatisfactory.

Mori’s political career signifies several developments. Both 

as a businessman and politician Mori accepted the mandate bequeathed 

by the founders of modern Japan to maximize national strength. Mori 

exemplified the ideology of the business elite who accepted the

148
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traditional value system with its emphasis on duty to the state and 

its negation of personal fortune. Those traditional values provided 

the ideological context within which the individual businessman and 

politician worked. Mori!s political motives were related to his 

desire to personally exhibit the kind of "state-craft" the 

"enlightened" samurai had so remarkably demonstrated earlier. From 

the beginning Mori was committed to political power and to the good 

of the nation over and above any commitment to a political party.

His determination, to serve the nation in the area of Japan’s foreign 

policy remained a lifelong goal. Because of his experiences in Chinas 

and his success in business, Mori felt that he knew what Japan’s 

relations with China should be. Mori singled out the China foreign 

policy area as the one where he could most likely make an important 

- national contribution.

In the introduction to this work reference was made to the 

problem of interpreting the nature of Japan’s foreign policy during, 

the twenties, and to the problem of a satisfactory explanation of 

the transition from party government to militarism. The analysis of 

Mori’s career directs us toward the kind of information necessary for 

a satisfactory interpretation. For example^ Mori’s foreign policy 

views remained consistent from the time of his business ventures 

until the end of his political activities. During his tenure as a 

businessman in China, Mori developed and elaborated on several themes 

that provided the basis for his political programs later on.
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Mori* s overriding belief was that China could never modernize 

on her own. China desperately needed help to begin the process of 

nation building, and Japan needed Chinese resources to achieve self 

sufficiency and great power status. Corollary to Mori1s belief in 

the prolonged chaos in China was his postulate that China and Japan 

would mutually benefit from Japanese efforts on the continent and 

from an arrangement of "shared sovereignty" between the two nations. 

Mori's "union" of Japan and China purported to solve magnificently 

both nations' problems. There was always a tendency for Mori to 

assume that what was best for Japan was also best for East Asia.

He maintained the theme of mutual advantage throughout his political 

career, pointing out even after the Manchurian Incident the benefits 

the Chinese were incurring from Japan's peacemaking role in Manchuria 

and Mongolia. Mori's belief in the above points led him to a more 

specific conclusion. Mori felt Japan's major inadequacy was the lack 

of a foreign policy which would keep firmly in mind the goal of great 

power status. Japan's apparent lack of planning and of a consistent 

policy toward China was what frustrated Mori the most. There was no 

doubt in Mori's mind that Japan had to play a leading role in China. 

His personal political goal was to see Japan succeed on those counts. 

As a politician Mori concentrated on foreign policy to the exclusion 

of other activities.

There are three important phases in Mori's political career. 

The first phase covers his early political career from the time he 

joined the Seiyukai in 1920 until the Tanaka cabinet promoted him to ,
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a position, of political prominence in 1927. During this first phase 

Mori was concerned with establishing himself within the Seiyukai party 

structure, A second phase can be seen from 1927 through 1931. This 

time period spanned the Tanaka cabinet and the advent of the Manchurian 

Incident. Mori’s first attempt to implement his China policy came 

during this period, and he concerned himself almost exclusively with 

Japan’s foreign affairs„ Mori was determined to end what he felt to

be the subordination of vital national interests which he defined as

Japan’s rights and interests in Manchuria-China to considerations of 

international cooperation and Western diplomatic treaties. Mori’s 

view of great power politics, with its pursuit of national self 

interest and his notion that nations primarily respected only power, 

brought him into conflict with what was termed "Shidehara’s 

diplomacy” . Mori had no patience with Shidehara’s foreign policy. He 

felt that the League of Nations and the international treaties 

represented the Western nations’ interests first, and were only 

coincidental with Japan’s needs. Therefore, Japan could not afford 

to rely upon cooperation and treaties to safeguard Japan’s interests. 

The West would only grudgingly admit Japan into the ranks of a first- 

rate power, and Japan had to be prepared to ”go it alone” . Any 

conduct of foreign relations that did not keep those two points in 

mind was not related to Japan’s real interests.

Mori’s ideas and plans always contained a mixture of vision

and realism. He dreamed of the time when Japan would be powerful 

enough to maintain the position of Asia’s dominant power. He was
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unafraid of the measures that it would take to reach that position.

Yet Mori always pointed out the realistic nature of great power 

politics— that diplomacy was the means of advancing the interest of 

respective nations during peace time, but that one should never 

forget that overall national might underwrote successful diplomacy. 

Mori kept in mind that political and economic factors were directly 

related to Japan's success in foreign policy. Hence, in 1931, it 

was logical for Mori to conclude that Japan needed to adapt her 

political and economic system to the need of guaranteeing the nation's 

foremost priority— the control of Manchuria. That was the meaning 

of great power status and of Mori's slogan, "back to Asia". He was 

really advocating the ability of Japan to pursue successfully an 

independent foreign policy in China.

The third phase of Mori's political career, from 1931 through 

1932, was the period when Mori reacted to the events of the Manchurian 

Incident in his capacity as Chief Cabinet Secretariat for the Inukai 

and Sait5 cabinets. Since early in his youth Mori had been caught 

up in the ambition and promise of Japan's expansionism. His decision 

to enter politics was an expression of his desire to play a part in 

Japan's aggrandizement. As a politician, Mori directed his activity 

toward Japan's acquisition of great power status, That was the 

reasoning behind the Eastern Conference of 1927 and his adamancy con

cerning the two Shantung expeditions of 1927 and 1928. Tanaka's 

decision to not interfere in Manchuria during those years greatly 

disappointed Mori. He resigned his position as Parliamentary Vice
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Minister for the more promising one of Secretary-General of the 

Seiyukaic

The Manchurian Incident promised to fulfill Mori’s- foreign 

policy goals» Manchuria meant an autonomous resource and land base 9 

an independent foreign policy, and the achievement of great power 

status. Rather than viewing the events in Manchuria as a threat to 

his political position, Mori perceived them as a means to a higher 

good, the fulfillment of his lifelong objective. As the Kwantung 

Army successes mounted, Mori adopted the position of facilitating, 

on the political front, the successful conclusion of the Manchurian 

affair. Thus 5 the Manchurian Incident did not prompt a departure 

from the foreign policy stance Mori had maintained all along, but it 

did lead him to reconsider the role of party politics and the need 

to restructure Japan’s economic and political systems.

In his reconsideration Mori did not suddenly become a 

"fascist" nor an "outlaw". He urged changes in Japan’s political and 

economic techniques that would support his priority of Japan’s 

interests on the continent. In his experience, Japan had always made 

a supreme effort whenever it achieved a spectacular success in foreign 

policy. The Sino- and Russo-Japanese Wars had required such an 

exertion, and Manchuria was certainly no less important to the nation’s 

destiny, Mori was satisfied that Manchuria represented a factor so 

important to Japan— the opportunity to achieve great power status—  

that all other considerations had to be subordinated to that goal. He
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was even ready to abandon party politics if that proved a barrier 

against his working for the acquisition of Manchuria.

In this sense, the Manchurian Incident "froze" Mori1s foreign 

policy position. The military had illustrated the practicalities of 

the matter, and Mori could abandon his pragmatism for an ideology of 

Japanism. Nevertheless, Mori retained his practical bent in domestic 

politics. In the political arena, Mori's sharp turn to the right was 

based upon the realization that for the first time Japan could succeed 

in an independent foreign policy. But in his fear that the parties 

would not promote the opportunities Manchuria represented, and thereby 

deprive Japan and Mori once more, Mori made an immediate turn toward 

those who would— -the military. Morils Japanism, his support of the 

military and of a "whole nation" cabinet, provides one example of 

the politician1s reaction to the Manchurian crisis. By 1932 the 

party leadership of both the Seiyukai and the Minseito supported 

this position. It was not inconsistent that Mori should work closely 

with the military in 1931 and 1932. Mori advocated a consensus 

foreign policy that both the military and the parties would support. 

Mori had maintained contact with specific army officers since the 

days of the Eastern Conference.

What was a departure for Mori was the.advocacy of a "whole 

nation" cabinet. Mori*s previous experience in China with Katsura, 

and his disappointment with the Ihnaka cabinet, was crucial in 

determining his position. Mori knew from firsthand experience the 

travail of party factions. In 1932 Mori wanted above all else the
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successful control of the Manchurian area. The party factions were 

capable of deadlocking any concerted action on the part of the two 

major parties* Indeed, that is what seemed to be happening in 1932. 

Mori could hot allow domestic politics to threaten the proper con

clusion of the Manchurian Incident. This meant for Mori the support 

of an Hiranuma cabinet over and above Inukai since this would bring 

together the two political powers, the party and the military. But 

it is important to stress that Mori never left or renounced his 

membership from the Seiyukai. He realized that it was his power 

base and provided him the means of affecting national policy.

Mori evinced no attitude of the parties having failed him. 

Manchuria required not compromise politics, but consensus, and the 

parties would have to change from their pre-1931 behavior. However, 

Mori did not advocate the elimination of constitutional politics, 

rather he wanted "radical surgery" performed. In that context, MoriTs 

focus of loyalty was crucial. That he was committed to the good of 

the nation above the good of the party was both an example of the 

political parties 1 institutional weakness and the value system of 

the politician.

Manchuria held another meaning for Mori. His exhortation of 

"back to Asia" was a departure from the former functional attitudes, 

viable since the Restoration, that Japanese foreign policy had to 

rest upon non-interference of the West. That policy was based upon 

the understanding of Japan's weakness, and required a sensitivity to 

the nuances of international diplomacy. Mori's contradictory themes
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of "supreme rights" in Asia and maintenance of equal opportunity lasted 

only as long as Japan1s dependency on the good will of the foreign 

nationso Manchuria removed that dependency. But Mori's call for 

the traditional values was no less functional. If Manchuria could 

mean a release from fear of great power interventions it also meant 

Mori could call for support that would place the entire Japanese nation 

behind the Manchurian affair. Japan's firm resolve as a nation could 

only be a result of the traditional values and virtues of Japanese 

society. If anything was new in Mori's reaction to the Manchurian 

Incident 5 it was the calling for a return to the traditional values. 

What this ultimately meant for party government in the prewar period 

we already know. Mori felt he was not being selfish or radical in 

these political actions 9 rather he was working for the good of the 

nation in attempting to making accessible to Japan the resources of 

the Asian continent.

A man like Mori was much more ready to challenge the West than 

the earlier Meiji generation. His imperialism was related to the 

Meiji success in foreign affairs, to the value system typified by the 

ideology of the business class, and to the desire to find a route to 

powere Mori's actions in both pre- and post-Manchurian eras were 

coherent. His behavior was logically related to the assumptions 

he had developed while in China and to his experiences with the 

political parties. By 1932 Mori was certainly representative in 

attitude and ideology, if not methodology, of the top party leadership 

within the Seiyukai and Minseito. His life and political career
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helps explain why most of the top political leadership worked with 

"the military and approved the military’s action in Manchuria. In 

short, his life provides a better insight into the transition from 

the party government of the 1920vs to the militarism of the 1930’s.

The implications .of Mori’s actions should draw us away from any 

simplistic answers to the problem of interpreting Japan’s prewar 

political developments and should alert us to the real complexities 

of the period„ It is time to reevaluate the categories by which we. 

approached the prewar period.
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