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ABSTRACT

In an attempt to formulate a set of relevant and usable goal 

statements for the Comprehensive Plan in Cochise County, Arizona, a 

process emphasizing citizen participation and the structuring of three 

increasingly specific levels of goal statements has been developed 

by the Cochise County Planning Department. The author discusses and 

evaluates the beginning phase of the program which began with a 

survey of the Planning and Zoning Commission members to determine 

developmental areas of concern and concluded with the writing of the 

preliminary first level goal statements. The second part of the 

first phase included a survey, using an adaptation of the Delphi 

technique of query and feedback, of one hundred of the county's leaders 

concerning their attitudes toward sixty-four possible goal options.

The paper concludes with suggested changes to the first phase 

of the process and recommendations for action during the second and 

third phases of the program.
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I.
INTRODUCTION

Cochise County, a county of approximately 6000 square miles in the 

southeastern comer of Arizona and with a 1970 population of just over 

63,000 inhabitants began a comprehensive planning program in the summer 

of 1971 through a "701" planning grant from the Department of Housing 

and Urban Development. The framework for this program, rather than 

being geared entirely toward the objective of a plan report, has had as 

its main goal the establishment of a "planning process" which could 

assist decision makers in guiding the development and conservation efforts 

within Cochise County.

The work program for this first year has included basic preplanning 

endeavors such as the identification of significant environmental factors, 

valuation of land use suitability, and the designation of optimum 

multiple land uses as well as a series of base maps and a report on 

housing analysis.

Of equal concern, however, within this first phase has been the 

identification of significant goals, systems and resources of the county 

and their inventory and analysis. This has had as its objective a compre

hensive statement of the planning problem and an analysis of how these 

goals, systems, and resources work in relation to each other. This 

paper will concern itself with the process utilized in the initial phase 

of the goal formulation program.

1.
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It was recognized on the part of the Cochise County planning staff 

(which at the time consisted of a Planning Director, a planning intern 

and a secretary, with a consulting firm becoming actively involved in 

the process late in the summer) that too frequently goals, as well as 

plans themselves, are "often drawn up in splendid isolation of the con

text in which they are implemented" (Thompson, 1967) and are indifferent 

to the diverse character of various areas. Additionally, goals for 

comprehensive plans have historically been of such a general nature that 

decision makers have found them irrelevant and valueless as guidelines 

for their decision making. The planners in Cochise County, however, 

consider planning goals to be more than

merely a list of platitudes to be appended to a 
plan as a means to justify conclusions of spec
ialists. They are the vital force that determines 
not only the action proposals but the entire 
course of inquiry and study. (Young, 1966).

This paper will review and analyze the process utilized in Cochise 

County to determine the preliminary goal statements for the Comprehen

sive plan. Since the goals formulation process is still in progress 

the scope of this paper will be necessarily limited to the preliminary 

first level goal statements. The first section of the paper is concerned 

with the theoretical problems which confront such an endeavor and the 

basis on which this program was undertaken. The last section is an 

evaluation of the process that was used, including conclusions and recom

mendations about its utility as a framework for the formulation of compre

hensive planning goal statements.



II.

THEORETICAL BACKGROUND

Comprehensive planning, and specifically in this case comprehen

sive planning goals and goal statements, have been under attack by a 

variety of writers over the past few years. Chief among them have been 

Altshuler (1965) and Braybrooke and Lindblom (1963). In the next few 

pages an attempt will be made to briefly summarize the reservations of 

these authors regarding the feasibility of formulating and stating 

comprehensive planning goals.

Throughout this paper frequent reference will be made to the terms 

comprehensive goals and comprehensive goal statements. There is a dis

tinction between goals per se and the attempt to make comprehensive, 

valid or meaningful statements of such goals. Goals, it is argued in 

this paper, can be achieved or not achieved whether stated or unstated.

It is the delineation and then stating of these goals in a comprehensive 

and meaningful fashion that is the objective of the process discussed in 

this paper.

One of Alan Altshuler’s initial contentions is that goals should not 

be prescribed for a community by planners but should be arrived at in a 

democratic fashion. Unfortunately, Altshuler contends, comprehensive 

democratic planning is virtually impossible; only when government works 

extraordinarily slowly and in response to issues of direct and immediate 

impact can a significant number of the citizenry express themselves.

3.
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No member of a legislative body or an interest group can rationally 

evaluate a set of comprehensive goals. People will prefer to operate on 

levels where comprehension and prediction are most feasible, and will 

rarely commit themselves to letting general and long range goal state

ments guide them in their consideration of lower level alternatives 

(Altshuler, 1965).

It is Altshuler's contention that truly comprehensive goals do not 

provide any basis for evaluation of various alternatives and therefore 

it is both difficult to arouse political interest in them and impossible 

to plan rationally in their service. Some planners have answered this 

objection by practicing "middle range" planning (Meyerson, 1956) which 

is defined as planning for the achievement of goals that are general, but 

still operational. The flaw that Altshuler sees in this approach to com

prehensive planning is that the planners are no longer comprehensive plan

ners but are, instead, specialist planners. These planners, in Altshuler's 

view, lose their theoretical basis for knowing better than other special

ists how far each specialist goal should be pursued and with what priority.

In Altshuler's opinion, "general planning and evaluation will have 

little effect unless the goal premises can be established in sufficiently 

compelling fashion (both politically and intellectually) to make politicians 

take notice."

Braybrooke and Lindblom (1963) have based their objections to compre

hensive planning on the fact that the system, in their opinion, is more 

effectively approached from a "disjointed incremental" viewpoint rather



than in a comprehensive or synoptic way (which they claim would be not 

only ineffective but impossible to attain anyway).

Their contention is that decision making is: 1) incremental or

tending toward relatively small changes, 2) remedial, in that decisions 

are made to move away from ills rather than toward goals, 3) serial, in 

that problems are not solved at one stroke but rather by being successively 

attacked, 4) exploratory, with goals continually being redefined or 

newly discovered, 5) fragmented or limited, with the result that problems 

are attacked by considering a limited number of alternatives rather than 

all possible alternatives, and 6) disjointed, in that there are many 

dispersed ’decision points' (Bolan, 1967).

Planners, in Lindblom and Braybrooke's opinion, should not attempt 

to formulate or define comprehensive goals which the community should be 

moving toward (since, as mentioned earlier, such an attempt would be futile) 

but should be more concerned with describing the ills which are present 

in the community and suggesting possible remedies for them.

Meyerson and Banfield (1955) seem to exemplify the type of action 

which Braybrooke and Lindblom suggest when they show in the actions taken 

by the Chicago Housing Authority that comprehensiveness is not always worth 

the cost. A further point made by Meyerson and Banfield is that, to make 

a choice, planners must know the relative value attached to each of the 

goals. It is necessary to remember that two goals may be completely incom

patible and that a gain in terms of one may necessarily involve some loss 

in terms of the other.

5.



With both sets of writers, Banfield and Meyerson, and Braybrooke 

and Lindblom, the argument seems to be that planners should not attempt 

comprehensiveness but should work with segmental and incremental policy 

problems as these problems arise.

In the preceding paragraphs, a brief description of some of the 

problems planners face in their attempt to formulate and state compre

hensive planning goals has been outlined. Altshuler's contention might 

be summarized by the statement that comprehensive planning goals do not 

serve an effective purpose within the political system because they are by 

nature oversimplified and thus of little use to either the citizens or 

the decision makers. Braybrooke and Lindblom say that comprehensive goal 

statements are not only irrelevant in our decision making process but are 

impossible to achieve as well.

The Cochise County goal formulation process is an example of an at

tempt to develop a process which would answer some of the objections raised 

in the earlier paragraphs of this section. The process begins with a 

lengthy interview with each of the Planning and Zoning Commission members 

to determine problems of planning concerns throughout the county, includes 

a survey (utilizing an adaptation of the Delphi technique) of county resi

dents to determine their reactions and attitudes toward a variety of goal 

options and develops a set of comprehensive goal statements.

The goal statements developed through this process will be in three 

levels. The first level deals with the general goal statements. The 

second level deals with the alternative routes which can be taken to

6.
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achieve each of the general goals. These second level statements will 

serve as a matter of policy on the part of the Commission since it will 

decide which specific routes to pursue in achieving the particular goals. 

The third level will deal with the means necessary to pursue the various 

courses of action; on this level the statements will be fairly specific 

and in most cases operational.

At the time this writer left the Cochise County Planning Department 

the program had been completed through the delineation of the first level 

goal statements. For this reason the scope of the review and evaluation 

of this program is limited to that portion of the process.



III.

DESCRIPTION OF PROCESS

The initial concern on the part of the Planning Department’s 

staff was to determine the main needs and problems facing Cochise 

County. Since one of the objectives of the approach utilized was 

to involve the Planning and Zoning Commission members in the pro

cess as much as possible, it was decided that each of the Commis

sion members would be interviewed separately concerning his thoughts 

and attitudes toward problems of planning concern in the county.

The Commissioners were queried concerning their ideas on a variety 

of topics including population growth, subdivision development, eco

nomic diversification, recreation, housing, water, health facilities, 

waste disposal, and minority groups.

When the interviews were completed, the results were summarized and 

are included as Appendix A to this report.

On the basis of these discussions, the nine broad areas of concern 

were delineated as: Growth and development, Economic diversification.

Transportation, Housing, Water, Sewage treatment. Health, Recreation, and 

Minority groups. Utilizing each of these "concern" areas, a total of 

sixty-four goal options was developed by the staff.

In an attempt at further involvement of the citizens of the county 

(beyond participation by the individual Planning and Zoning Commission 

members), one hundred community leaders from throughout the county were

8
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selected to be surveyed regarding their attitudes concerning the 64 

goal options. The survey, in effect, was a community leadership attitude 

survey and was not meant to be a survey of a total cross section of the 

county's populace. The people surveyed were selected from lists supplied 

by several sources: names supplied by the Planning and Zoning Commission

members, lists of community and service club officers throughout the county 

and from lists of people who had participated in Cochise College's Visitor 

Information Program (VIP). This VIP program is a series of lectures and 

discussion programs which are geared to enable people throughout the county 

to act as sources of information about Cochise County to tourists. From 

the above mentioned lists a final list of 100 names was selected using 

the following criteria: all geographic areas of the county were to be

represented; a proportionate ratio of both sexes, and approximately 20% 

Spanish surnamed people which approximated the percentage of Mexican Ameri

cans within the county's total population.

The technique utilized for the application of the questionnaire was 

an adaptation of the Delphi forecasting technique, a method initially 

developed as an aid in determining the future. However, the aspect which 

was of interest here was the process of querying individuals separately 

on various matters (this keeps those being surveyed from being subjected 

to "follow the leader" impulses or other forces of group dynamics), then 

summarizing the responses of all participants, and again surveying the 

group allowing participants to change their answers in light of the 

results from the first round if they desired. In this manner, individuals



are able to express opinions frankly and to modify them in light of 

additional information without fear of embarrassment or contradition of

10.

previous public statements. Of interest also is that in previous Delphi 

surveys the responses tended to converge toward more of a consensus 

(though on some issues no consensus can be reached) during the course of 

the survey. The process of query and feedback of expressed views can be 

repeated as many times as is considered feasible or necessary. In this 

program, two rounds were deemed sufficient.

The questionnaire was set up to allow each participant to indicate 

his response to each goal option on a scale ranging from a plus 3 (indi

cating strong agreement) to a minus 3 (indicating strong disagreement). 

If a respondent had no opinion on a particular issue he was asked to 
circle the 0.

For example, the first proposal under "Growth and development" was 
as follows:

1- c2§tt e f a t e lopmont o£ che c<’un’* 4 ^  +i o = r ^ P _ 3

If the respondent strongly agreed with the statement he would have 

circled +3, if he moderately agreed +2, slightly agreed +1, had no 

opinion 0, slightly disagreed -1, moderately disagreed -2, and strongly 
disagreed -3.

In addition to the proposals, an introductory or background paragraph 

was written for each of the concern areas to familiarize the participants 

with each section of the questionnaire.
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The questionnaire and an Introductory letter (see Appendices B 

and C for letter and questionnaire) signed by the Planning and Zoning 

Commission Chairman were mailed to the one hundred people earlier selected 

as participants.- Each was asked to complete the questionnaire and return 

it to the Planning Department (a self addressed stamped-envelope had been 

included). After one week, approximately 50 questionnaires had been re

turned . Follow-up calls were made to those who had not returned the 

questionnaires and this brought in another 22 responses for a total of 72.

Once the questionnaires were returned, the responses were tabulated 

and the percentages determined for each option. The questionnaire was 

again sent out but this time under each option the percentage for each 

response was included (see Appendix E for second round questionnaire).

Again, an introductory letter was sent out with the questionnaire which 

explained that each respondent was asked to review the totaled responses 

and then to respond to each option again, modifying his answer if he 

desired (see Appendix D). The second questionnaire was sent only to the 

72 who had responded on the first round. Of these, 51 (70%) responded 

to the second questionnaire.

When the second round questionnaires were returned, an anlysis was made 

of the changes in responses between the first and second rounds (see Appen

dix F for totals). True to form, the second round responses tended gen

erally to reenforce the answers from the first round. In essence, even 

more of a consensus was reached on the part of the participants. From this 

information a summary of the results was developed (see Appendix G).
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After the results were tabulated, summarized and analyzed, a set of 

preliminary goal statements was developed by the planning staff. As 

mentioned earlier, this is where the program stands at the present time. 

From these statements refinements can be expected to be made. Consider

able review by the Planning Department, the Planning and Zoning Commission, 

and the general public can be expected before any final goal statements 

are developed. Additionally, more specific second and third level 

statements will be incorporated into the first level goal statements.

The preliminary first level general goal statements are as follows:

PLANNING
To establish on a continuing basis a comprehensive planning process 

in Cochise County for the purpose of bring about coordinated development.

POPULATION GROWTH
To accommodate future population growth in Cochise County in accor

dance with adopted plans and in balance with the ability to provide and 
maintain required public services and facilities.

NATURAL RESOURCES
To take into account whenever developmental decisions are being made 

the projected impact upon the natural resources of Cochise County.

ECONOMIC DEVELOPMENT
To promote steady economic growth and full-employment opportunities 

through a more diversified economic base for Cochise County.

CULTURAL ENHANCEMENT
To enhance the cultural heritage of Cochise County through the 

preservation and restoration of cultural resources.

AESTHETIC APPRECIATION
To develop a greater appreciation of an attractive and pleasant living 

environment.

TRANSPORTATION AND LAND USE
To make accessible a wide-range of activities at reasonable distance 

and cost for all residents and visitors of Cochise County by integrating 
land use development with transportation facilities.

HOUSING
To promote an adequate distribution of decent dwelling units through

out Cochise County so that choice of location and a variety of structure 
types are within the means of households of all income levels.
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WATER
To conserve and improve the water resources of Cochise County 

through adequate long-range planning in order to have available water 
of such quality as to meet established standards and of such quantity 
to meet the needs.

SEWAGE TREATMENT
To prevent hazards to the health and welfare of Cochise County due 

to sewage wastes and effluents by promoting sewage treatment practices 
in accord with sound engineering principles.

SOLID WASTE DISPOSAL
To design a comprehensive solid waste disposal program to meet the 

needs of Cochise County in coordination with municipal operations.

OPEN SPACE
To provide for the preservation of open space lands in Cochise 

County that will enhance the desirable natural amenities of scenic 
vistas and open grandeur necessary to the enjoyment of life.
RECREATION

To meet the present and future recreation needs of Cochise County 
by making accessible a variety of areas and facilities to residents and 
visitors.

FLOOD PLAINS
To regulate the use of flood plains in Cochise County by establishing 

guidelines in accordance with sound flood plain management principles.

POLLUTION CONTROL
To provide for an environment throughout Cochise County in which all 

forms of pollution are kept below levels endangering the quality of life.

HEALTH, SAFETY AND WELFARE
To promote the environmental and personal health, safety and general 

welfare of Cochise County and its citizens through orderly physical and 
social development patterns.

PUBLIC SERVICES AND FACILITIES
To conduct systematic evaluation of the achievement of Cochise County 

public services, facilities and programs in meeting the goals and needs of 
its citizens.

INTERGOVERNMENTAL RELATIONS
To endeavor to coordinate the formulation and implementation of the 

comprehensive plans of Cochise County in full cooperation with other gov
ernmental agencies having responsibilities within the county.



IV.

EVALUATION

Since only the first level of the goals formulation process has 

been completed, it is impossible to give a complete evaluation of the 

goals formulation program. Some actions, however, have been undertaken 

during the first level which should be commented upon.

SURVEY PROCEDURES

One of the main objectives of the program has been to involve the 

citizens of Cochise County in the goals formulation process. The main 

thrust, as of this time, has been toward the Planning and Zoning Com

missioners and a selected one hundred of the community leaders from 

throughout the county.

The Planning and Zoning Commissioners have been involved throughout 

the process and have contributed considerably to the program. The 

initial interviews with each of them gave each an opportunity to express 

his thoughts and ideas at the initial stage of the program. This seems 

to have served a two-fold purpose. It not only brought about involvement 

of the Commissioners but it also allowed the planning staff a further 

opportunity to assess the general attitudes of the Commission. The staff 

became more aware of the basic concerns with which the Commissioners be

lieved the planning program should deal.

The questionnaire which was sent to the one hundred community leaders 

seems, judging from the percentage of responses, to have been successful

14.
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in involving a significant segment of the county’s leadership personnel. 

Admittedly, this is a restricted segment of the population but one which 

may well play a significant role as the program is further developed.

As for the survey itself, the sample size of one hundred seems to 

have generally proven to be a satisfactory number. Those selected gen

erally reflect a good cross-section of the leadership throughout the 

county. The attempt to balance the sample for geographic location and 

the deliberate decision to include quotas of women and the Mexican 

minority can be considered positive factors. It has been suggested that 

the list of names could have been reviewed by a person who was familiar 

with the people in the county and who could have eliminated the names of 

those people he was fairly certain would not respond. While this is 

certainly a possibility, it seems that this might have biased the survey 

even more towards favorable responses.

Regarding the format of the questionnaire, the nine areas of concern 

later proved to be insufficient. When the first level preliminary goal 

statements were written it was found that the areas had to be expanded to 

include, for example, flood plain control and aesthetic appreciation.

The concern statements themselves may well have been too many in 

number and, admittedly, the questionnaire looks rather formidable when a 

person sees it for the first time. Probably the main weakness in the 

questionnaire, however, was in the wording of the statements themselves in 

the respect that they were generally slanted towards a positive response. 

In this same regard, a problem developed with the introductory statements 

to each of the concerns areas; it was difficult to properly balance the
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statements to give enough information to familiarize the respondents with 

the topic without indicating which option might be considered the pre

ferred one.

Mechanically, the range of possible responses from a +3 to a -3 

seems to have been more than sufficient and respondents did not mention 

any problems in indicating their preferences (one respondent, however, 

did feel so strongly in favor of one issue that he added a +4 to the 

possible responses). The coding of the responses after the questionnaires 

had been returned proved to be tedious and did become confusing pt times 

because there was not more space between statements and the responses 

tended to run together.

The fact that 72% of the one hundred replied to the first round 

of the questionnaire and that 70% of those people replied to the second 

round was very satisfying. This is still more impressive when it is 

remembered that this was a mail survey and that none of those surveyed 

had been asked previously if they would be willing to participate. 

Admittedly, the telephone follow-up in round one did serve as an effec

tive reminder and did spur responses. No telephone follow-up was ini

tiated on the second round because of staff limitations: the intern was

no longer employed.

One of the problems built into the survey was that respondents were 

asked to respond to the questionnaire a second time after reviewing the 

overall results of the first round. The respondents, however, did not 

have their own first round responses available when they filled out the
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second round questionnaire and many people had forgotten what their 

individual responses had been. They may well have remembered if they had 

responded in a favorable manner but could not remember whether, for in

stance, they had indicated strong or relatively moderate agreement.

This fact has significance when reviewing the results or changes from 

the first round responses to the second round responses; the overall 

change from favorable to unfavorable, or vice versa, should be given more 

weight than fluctuations within the plus or minus ranges.
RESULTS

The analysis of the results of the questionnaire is by no means 

complete. The initial statistical compilations and summaries have 

proven of interest and of some benefit as the first level preliminary 

goal statements have been determined. The results have most certainly 

proven to be a useful guide but they cannot be considered a definitive 

statement.

At this stage it is very hard to determine the value of having 

used the Delphi technique of question and feedback as opposed to merely 

having developed a questionnaire and seat it out once. For this reason, 

it is strongly hoped that considerably more statistical analysis will be 

done by the County’s planning office or other interested parties in the 

relatively near future to provide further information which will be of 

benefit as this program continues.

All respondents received a thank you letter from the Planning 

Director for their participation in the program and it is anticipated
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that these people will form a group of citizens which the Planning 

Department will use as a sounding board for further activities within 

the planning program.

Considerable interest has been shown throughout the county concerning 

the survey. Newspapers have run summary articles on the results, the 

survey has served as a topic for discussion on a local television inter

view program and various clubs have asked that the planning program be 

presented to their membership. To date, this has been one of the most 

beneficial aspects of the County's use of the questionnaire: it has

served as an introductory means of explaining the planning program to 

the people of the county.

At this time, results of the survey have not proven to be an especially 

important ingredient in the actual development of the first level goal 

statements themselves. The information gained from the questionnaire is 

not reflected to a very significant extent in the first level goal state

ments. However, it is anticipated that it will be incorporated to a much 

larger extent as the second level goals are delineated and more specific 

goal statements are developed.

CONCEPTUAL ISSUES
The theoretical basis for this goal formulation process has been 

that comprehensive goal statements can be made to have some relevance in 

the decision-making process and that citizens can play an effective part 

in the development of the goal statements. These contentions are in 

direct response to Altshuler's objections which were summarized earlier.
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and to some extent also apply to Lindblom and Braybrooke's charges that 

such goal statements are Irrelevant as well as Impossible to achieve.

Again, the problem arises that the goal statements for the Cochise 

County Comprehensive Plan have not been completed and that only the first 

level statements are presently available for review. These first level 

statements are by definition very general and it is impossible to truly 

evaluate their effectiveness without having access to the second and 

third level statements. The first level statements are insufficient in 

themselves to enable one to determine if the process has succeeded in 

accomplishing this part of the objective.

As for the citizen participation aspect of the process, it has been 

seen that as a beginning step, the program has effectively brought about 

citizen awareness and involvement. The Planning and Zoning Commissioners 

readily revealed their thoughts and attitudes concerning the needs of the 

county in regard to planning programs. The involvement of the Commissioners 

has special significance considering that the goal of the entire planning 

program in Cochise County is geared toward a planning process rather than 

a specific one time plan product.

The second element of citizen participation which has been implemen

ted within the process has been the use of one hundred community leaders 

from throughout the county. The surveying of these people through a goal 

option questionnaire has given them an opportunity to indicate their 

attitudes regarding possible goals for the comprehensive plan. Altshuler 

contends that the main problem in citizen participation in the goal for

mulation program is to get the participation going. The goal option 

questionnaire used in Cochise County has been successful in, at a minimum, 

getting the discussion started.
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The relevance of this discussion remains to be seen as the goal 

statements are further delineated. In the final analysis, it will be 

very important that the results from the survey are obviously reflec

ted in the second and third level goal statements; if they are not, 

the entire planning program will suffer from a severe credibility problem. 

The great thing about this program is that the people who have become 

involved are very enthusiastic about it and are presently convinced that 

the concerns expressed by the people of the county will be reflected in 

the final product. The goal statements will be the first tangible 

results that the people see. If the people cannot see their input into 

the goal statements, then this entire process will have been worthless.

It is expected, however, that the people will be able to see their input 

and that as the goals are further specified they will not only be reflec

tive of the citizens of the county but will also be of significance to 

the county's decision makers.



V.

CONCLUSIONS AND RECOMMENDATIONS

The process which is being utilized in Cochise County to formulate 

the goal statements for the Comprehensive Plan is one which has con

siderable potential. The attempt is being made to develop goal state

ments which will be of value to the decision makers of the county as 

they guide the county's future development. The program has utilized 

the expertise of the professional planning staff and has also incor

porated within it an important ingredient of citizen participation.

This particular process is being used for the first time in Cochise 

County and although it includes aspects which have been used in other 

goal formulation programs, the process is basically one of Cochise 

County's own derivation.

It is well known that goal statements are often little more than 

collections of platitudes, sometimes written after the plan is developed 

and used only as window dressing. The decision in Cochise County was 

to try to obtain meaningful goal statements even though methods for such 

an attempt are not well developed. There is both a theoretical problem 

(Braybrooke and Lindblom, 1963) and a pragmatic one in that choicesi
about goals depend upon considerable sophistication concerning the issues 

involved. The choice made here was to attempt at the outset to obtain 

a statement of values through a goal option questionnaire from community 

leaders who were assumed to be fairly well informed. While some of the

21.
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background statements and the options themselves may have been leading, 

the alternative of having the planning staff prepare planning studies 

and sketch plans of alternatives for public comment would not have been 

any less biased.

With the first phase of this program now completed, it is possible 

to look in retrospect and determine some recommendations and conclusions 

which it is hoped will strengthen the program if it is used again as 

well as to make some recommendations for the second and third phases of 

the program.

The initial interviews with the Planning and Zoning Commissioners 

were not only for the purpose of providing input into the process but, 

since the Planning staff was relatively new to the area, to further ac

quaint the staff with the developmental problems of the county. The 

interviews served these purposes well, although at times it was felt 

that the Commissioners were being asked to comment upon subjects in which 

they had no expertise and were thus forced to rely on personal opinion.

It is suggested that in the future the identification of developmental 

problems portion of the process should be expanded to include various 

officials of the county who deal directly with these problem areas. This 

could well accomplish two objectives. First, it would increase the amount 

of information available regarding specific areas of concern and, second, 

it would involve an even larger number of people within the program.

It can be argued that the questionnaire should have been shortened 

and made to look less formidable. This poses a problem in that a shorter
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questionnaire would have necessarily meant some questions which are 

important in discerning the respondents' attitudes would have to be 

left out. "No opinion" responses were given to some options because 
the respondents felt they did not have sufficient knowledge or tech

nical understanding to give a meaningful response. Such responses have 

proven useful because they have given the staff an insight into which 

program areas are not well understood in the county. In other areas 

of the questionnaire there was a considerable consensus toward some 

programs while no consensus was reached in others. It would have been 

possible to drop from the second round the statements which had strong 

consensus and given additional information concerning those areas which 

had received a high number of "no opinion" responses. Questions could 

have been added in an attempt to delve beneath the reasons for a 

diversity in responses in those areas in which no consensus was reached. 

However, time and manpower limitations prevented this.

It is important to distinguish between statements about discreet 

goals taken in isolation from each other and statements of priorities 

among goals. In this questionnaire, respondents could respond to each 

individual option but were not asked to indicate their choice between two 

or more statements. Such a study would have required considerably more 

information, cost/benefit analysis for example, than was available to 

the planning staff when the program was developed.

For the purposes of this program, the selection of one hundred 

community leaders to be surveyed has functioned successfully. Community



24.
leaders could well be considered to have a bias in favor of planning 

programs, but in this study the definition of community leaders (those 

surveyed ranged from a State senator to people who had merely shown 

an interest in the county's development by attending Cochise College's 

Visitor Information program courses) seems to have been broad enough 

to encompass a wide range of attitudes concerning the planning program.

It is also realized that these leaders will be the people in their 

communities who will have considerable impact on the plan's acceptance 

and implementation once it is completed.

As stated in the preceding chapter, the statistical analysis of 

the questionnaire is still in its infancy. In future programs it would 

be wise to include directly within the first phase of the program a 

detailed analysis of the results of the questionnaire. It is unfortu

nate in this instance that the planning staff had neither the time nor 

the capability to complete such an analysis.

It is this same lack of statistical analysis which makes it difficult 

to come to any conclusions as to the benefits of having used the Delphi 

approach in this survey. At a glance, however, it would seem that the 

strong favorable responses to a good portion of the options would negate 

the necessity for including a second round in the survey approach; if 

the option statements were rewritten, though, with less of an emphasis on 

positive response this would change the results considerably and a 

second round would be worthwhile. In any future study it is hoped that 

considerably more time will be allowed to study the literature on the
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Delphi technique itself. With such information perhaps a more sophis

ticated approach could be utilized which would enable the full benefits 

of the technique to be realized.

It is hoped that as the goals formulation process is completed 

that further statistical analysis of the questionnaire (through, for 

example, cross tabulations and further analysis on the changes in 

responses between the first and second rounds) can be made so more pre

cise information will be available as the second and third level goals 

are delineated.

Furthermore, the citizen participation efforts should be expanded 

to include a larger segment of the population. Beginning steps toward 

this have been made through presentations to some of the local service 

organizations. This could be expanded, however, through special meetings 

of interested citizens throughout the county. Local government officials 

in the incorporated communities, as well as county officials, should be 

appraised of the process being used and the goals which are being deter

mines. In these citizen meetings the intent should not be on merely 

informing the people of the goal statements but the citizens should be 

given the opportunity to comment upon the statements. Their comments 

should then be weighed, evaluated, and incorporated into the statements 

when justified. There should additionally be some feedback to enable 

the citizens to know how their comments and suggestions have been utilized.

In this same regard, the respondents to the goal option survey 

could well serve as an evaluative tool once the goal statements are
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completed. They could be asked to comment upon how the actual goal 

statements reflect their concerns.

The goal statements could also be analyzed in a matrix type format 

to indicate how the goals relate to each other (high or low correla

tion, direct or indirect impact) as well as their relationship to the 

systems and resources which have been determined for the county. In 

this way it is thought that the meaningfulness of the goal statements 

may be determined as well as realizing which systems and resources will 

have to be utilized to accomplish the goals which have been selected.

The success or failure of the goals program should be judged in 

the final analysis by the eventual plan and the quality of that plan. 

These are difficult judgments at best and it will be years before they 

can be attempted. If the survey technique helps to focus citizen and 

the Planning Commission attention on real issues, it is successful by 

at least one criterion. If the process of asking questions motivated 

the respondents to pay more attention to the topics under discussion, 

then it has served as an educational function which is important. If 

it has caused more people to become interested in the planning process 

and to become more aware that the program is being conducted in a non- 

arbitrary responsible manner, then it has served a legitimate public 

relations function. The process has already given the planning staff 

and the consultants a better understanding of attitudes among influential 

people in the county and it has provided a beginning for the development 

of operational goals, the overt purpose of the program. Success in
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these terms can only bev.measured when such goals have been stated, a 

plan based on them developed, and action Implementing the plan taken.

In this report considerable emphasis has been given to citizen 

involvement and particularly the involvement of the Planning and Zon

ing Commissioners. It should be remembered that planning in Cochise 

County is something new. The Planning and Zoning Commission was formed 

in late 1969 and its first Planning Director was hired in September 

1970. Thus, a main objective of the planning program is geared toward 

educating the Commissioners as well as the general public as to exactly 

what planning encompasses and what it means to them as citizens of the 

county. Consequently, the involvement which has been stressed has been 

fruitful not only in that it has provided the planning staff with the 

essential ingredients of citizen participation but it has also functioned 

as an educational vehicle to the public. Nonetheless, the aspects of 

citizen participation which have been utilized to date are, like the 

first level goal statements, merely a beginning.

This process of comprehensive plan goal statement formulation 

has considerable potential, perhaps more than has yet been realized.

In part, this has been due to the inexperience of the Planning Intern 

upon whose shoulders fell the bulk of responsibility for its development 

and implementation. It has been, nevertheless, worthwhile in that it 

has provided a relatively strong foundation for the continuing development 

of the planning program in Cochise County.



APPENDIX A

SUMMARY OF INTERVIEWS WITH PLANNING AND ZONING COMMISSION MEMBERS

The following is a summary of information gathered between July 

1 and 12, 1971, in an interview with each of the Planning and Zoning 

Commissioners. Each member was interviewed on an individual basis 

with the interview lasting between an hour and an hour and a half.

The Commissioners were asked a variety of questions concerning 

what they believed to be the main needs and problems facing Cochise 

County. Specific topics included population growth, subdivision 

development, economic diversification, recreation, housing, water, 

health facilities, waste disposal, and minority groups.

It is realized that the views expressed by the Commissioners are 

their thoughts and opinions and though they can be considered to be 

from concerned citizens should not be accepted as fact without further 

investigation.
\

There was a general consensus expressed by the Commissioners that 

the population growth experienced by Cochise County in the last twenty 

years has been good. For the most part this growth has centered around 

the Sierra Vista area and in this area particularly has brought about 

the problem of a lack of organization in its development. The concern is 

thus not to limit population growth but rather to control the development 

in a way which will eliminate incompatible uses. Additional safeguards 

are desirable to assure adequate roads, water and utilities in the 

subdivisions which are being developed.

A-:



A-2

All of the Commissioners voiced the opinion that the economy of 

the county, needs to be diversified. Even though the county has three 

main sources of employment— the mines, agriculture, and the federal 

government— each is located in a different area of the county. While 

the Commissioners agreed that diversification was a necessity there 

was not as much agreement on how it should be accomplished. Most did 

feel, however, there was some potential for light industry in the county 

as well as exploitation of the tourist market.

Recreational needs were seen to be basically water oriented with the 

desire expressed for more lakes in the county which would provide fishing, 

boating, and swimming. In second priority was the further development of 

recreational areas in the mountain regions of Cochise County. The need 

to be fulfilled here would be for hiking, camping, and picnicking facilities.

Sierra Vista area presents the most need for housing in the county 

with multi-family units— townhouses, garden apartments— being needed most. 

Within the rest of the county the need is generally seen for more housing 

in the low and middle income brackets. There is also considerable market 

for mobile homes in the county. Various Commissioners did say, however, 

that they favor restriction of mobile homes to specified mobile home 

parks rather than allowing them to be interspersed with the more traditional 
type housing.

At the present time there is considered to be sufficient water for 

domestic use (with the exception of the Dos Cabezas area which one Commis

sioner said was short of water). However, water for agricultural use in the
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Sulphur Springs Valley has become a problem. This has been dramatized 

by the State restriction on drilling of new wells for agricultural use 

between Sunizona and Douglas. Commissioners were not in agreement on 

whether water shortages would eventually limit the population growth 

in the county. Some thought this a very real possibility while others 

thought there was plenty of water merely waiting to be found.

There is an acute need for medical doctors throughout the county. 

Tombstone is without medical help or facilities of any kind. The hos

pitals in the county are relatively well equipped but additional equip

ment is being seen as needed to attract more doctors to the area.

There is additionally a need for rest homes in the county to care for 

the elderly who do not need constant medical attention but cannot live 

alone.

Solid waste in the county, except for Bisbee, is presently taken 

care of in landfills which is felt to be a satisfactory solution.

Concern was expressed that as the county grows acquisition of suitable 

land for such purposes may become a problem. Sewage does present a 

problem in some areas of the county because at present most unincorporated 

areas, and even some municipalities, are serviced by septic tanks and 

cess pools rather than a sewage plant.

The Commissioners were not aware of any special problems which 

minority groups have as far as opportunities available to them in the 

county regarding housing, education and employment.



In general, the main concerns of the Commissioners are for 

economic diversification in the county and the elimination of incom

patible uses of land through a comprehensive plan and zoning for 

the area. Other needs which were seen as important by individual 

Commissioners included: subdivision regulations for rental proper

ties, a county engineer to enforce regulations, inventories of 

housing, industry and agriculture, better access throughout the 

county, better educational facilities in the rural areas, and middle 

income housing.



APPENDIX B

C ounty  of C ochise
PLANNING AND ZONING COMMISSION

Box 859
B1SBEE, ARIZONA 85603

July 30, 1971

The Cochise County Planning Department is conducting a survey of county 
residents to determine attitudes on various proposals to solve county 
problems. You have been selected as one of a hundred people throughout 
Cochise County to participate in this survey.

The survey process which is being utilized allows each participant to 
respond individually to each question without knowing how the others are 
answering. When all the tabulations are made you will be informed of 
the total result on each proposal. After considering the views of the 
other participants, you will be asked to again respond to the questionnaire.

In this manner each person is able to express his opinions frankly as well 
as to modify them in light of additional information. Since it is important 
for our statistical purposes that we be able to note changes of opinions, 
each questionnaire has been given a code number. The individual views 
expressed will be considered confidential by our planning department and 
no individual responses will be made public.

I would appreciate very much your participation in this important survey. 
Instructions for filling out the enclosed questionnaire are included on 
the first page of the survey. The planning department has asked that 
the surveys be returned to them by Friday, August 6th. A self addressed 
stamped envelope has been included for your convenience.

Should you have any questions please do not hesitate to call Jim Altenstadter, 
Cochise County Planning Director at ^32-$l62 in Bisbee.

Sincerely yours,

William C. Bloomquist, Chairman
Cochise County Planning & Zoning Commission

WCB:dm
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PIcc.30 indicate your agreement or dioo^reement with each of the propooalo below by circling 
the appropriate number to the right of each statement. The nuubero arc ccalcd from a high 
of -t-3 (to indicate strong agreement) to a low of -3 (to indicate strong disagreement). This 
is to allow you to indicate the degree to which you agree or disagree with each proposal.
For example, the first question is; Agree Disagree
Continued growth of the county is desirable. +3 +2 +1 0 -1 -2 -3
Should you strongly agree with this proposal you should circle +3; if you moderately agree 
you would circle -r2; if you slightly agree you would circle +1; if you slightly disagree 
you would circle -1; if you moderately disagree you would circle -2; or if you strongly 
disagree you would circle -3« Please indicate your preference on each proposal. If you have 
no opinion on a particular item, please circle the 0. I. 2 3 * * 6

I. GROWTH ASP D^LOPXE:;?
Cochise County experienced approximately a 12# increase in population between i960 and 

1970. As this growth continues a considerable portion of the county*s 6,250 square miles 
of land is being subdivided on a speculative basis. While this potential growth is 
considered good by many county residents there is concern that the County should attempt to 
guide this development through comprehensive plans for future land use, transportation, 
housing, recreation, water and sewage treatment. At present the County has initiated work 
on such plans, but has only a set of subdivision regulations in effect.

PROPOSALS Agree Disagree

1. Continued development of the county is desirable.
2. It is desirable that the County guide further 

development by adopting a county-wide comprehensive plan.
3. . The comprehensive plan should:

a. allow developers to subdivide land only when 
immediate development is anticipated.

b. establish a county-w^tie zoning ordinance.
c. restrict mobile homes only to areas which are 

specifically set aside for them.
d. include areas for high density land uses which 

would help avoid urban sprawl.
e. include a county building code.
f. include a county housing code.

ll. It is desirable to protect areas now being utilized for 
ranching and agriculture by allowing near them only 
those developments which would be compatible neighbors. »

+3 42 41 0 -1 —2 -3

+3 42 41 0 -1 -2 -3

+3 42 41 0 -1 -2 -3
+3 42 41 0 -1 -2 -3
+3 42 41 0 -1 -2 -3
+3 42 41 0 -1 -2 -3
+3 42 41 0 -1 -2 -3
+3 42 4l 0 -1 -2 -3

+3 42 41 0 -1 -2 -3
5» Approximately 6C$ of the land in Cochise County is owned 

either by the State or Federal governments. Efforts 
should be made to:

a. allow private interests to buy this land and 
develop it.

b. leave the land in public ownership but encourage 
more economically productive utilization.

c. discourage development and maintain it for open 
space and for recreational purposes.

6. It is desirable that the County cooperate with other 
governmental organizations in southeastern Arizona and 
nearby New Mexico and Mexico to help coordinate development 
of the area on a regional basic.

+3 +k +1 0 —1 —2 —3
+3 +2 +1 0 -1 -2 -3
+3 +2 +1 0 -1 -2 -3

+3 +2 +1 0 —1 —2 -3
II. . KCOXCMIC DEVELOFME:!?

Cochise County has traditionally based its economy upon cattle, copper, and cotton.
While whe economic outlook can be considered one of cautious optimism, success in 
ensuring a staole long-term economy in the county will be dependent upon diversification of 
the economy (especially in the Bicbee-Douglas area in order to offset the ueclino of mining), 
the continued expansion of the Fort Huachuca-Sicrra Vista area and the continued influx of 
retired persons and tourists into the entire area.

PROPOSALS

1. It is desirable to diversify the county* s economic base
2. It is desirable to develop additional industry within 

the county.
43 42 41 0 -1 -2 -3

43 42 41 0 -1 -2 -3
c-i



ECONOMIC ]li.TSLOP:-:E.vr (coni). Page-2
3* Aacuaing additional industry is desirable:

a. The County government should sponsor promotional 
efforts to attract industry into the county.

b. The County should purchase and hold land for 
industrial land needs.

c. Only "clean-type1' industries with minimal air and 
water pollution hazards should be developed.

I*. Tourism should be promoted throughout Cochise County 
to bring added revenues into the county.

$, The County should bring pressure upon the State
government to divert industry away from Maricopa and 
Pima counties and into the rural areas of the state.

III. TRANSPORTATION

Agree Dloagrce

+3 +2 +1 0 -1 -2 -3
+3 +2 +1 0 -1 -2 —3
+3 4-2 +1 0 -1 —2 —3

+3 +2 . +1 0 -1 -2 —3

+3 +2 +1 0 —1 —2 -3

Automobile trip making is increasing at a rate faster than that of population growth. 
Interstate 10 carries today about 20,000 vehicles daily through the county. By 198$, 1-10 
traffic is forecast to be 60,000 vehicles. The demands for improved highway facilities are 
of increasing concern so that more traffic can be accommodated without serious and expensive 
disruptions to the movement of people and goods throughout the county.

PROPOSALS Agree Disagree

1. Major county roads should be made part of the federal-
aid system. +3 +2 +1 0 -1 -2 -3

2. The state and federal regulations of outdoor-advertising
billboards should be extended to cover all county roads. +3 +2 +1 0 -1 -2 -3

3. A system of scenic roads should be designated by the County 
to preserve areas of natural beauty and to develop historic
monuments and parks. +3 ' +2+1 0 -1 -2 -3

lv The present distribution of gas tax monies among the state,
county and cities is equitable for each level of government • +3 +2 +1 0 -1 -2 -3

$• The County*s three separate road districts should be
consolidated into a single County road department. +3 +2 +1 0 -1 -2 -3

IV. HOUSING

Agree Disagree

s Housing problems are evident* in most of Cochise County. A shortage of available 
. housing units is most apparent in the Sierra Vista area but a problem in Bicbee, Douglas 
and Villcox as well. Other existing housing problems include a deficiency in the variety 

; of housing units, continued deterioration and occupancy of sub-standard units, availability 
, of home financing, and short supply of migrant farm laborer housing.
! PROPOSALS * •; '' *
. 1. It is desirable to encourage a mixed-range of housing in 

the same community with regard to:
I a. value type (low-medium-high price)
I b. structure type ( single family— multi family) 2

2. Federal assistance programs in housing exist. The 
following programs should be pursued:

a. elderly or handicapped ' .
low rent public housing
rent supplements for disadvantaged persons 
home ownership for moderate income families 
mobile home parks
cooperative housing for -lower income families

b.
c.
d.
e.
f.

3* Unsound structures should be removed at the owner*c expense.
I*. A County Housing Authority should be established to 

administer housing programs throughout the county.

+3 +2 +1 0 -1 -2 -3
+3 +2 +1 0 -1 -2 -3

+3 +2 +1 0 -1 -2 -3
+3 +2 +1 0 -1 —2 -3
+3 +2 +1 0 -1 -2 -3
+3 +2 +1 0 -1 -2 -3
+3 +2 +1 0 -1 —2 -3
+3 +2 +1 0 -1 -2 -3
+3 +2 +1 0 -1 -2 -3

+3 +2 +1 0 -1 -2 -3
/
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V. V/ATHU Pagc-3
At the present time water supply for domestic use is adequate throughout the county• 

However, a portion of the Sulphur Springs Valley has been declared a critical ground water 
area and no new veils may be drilled for agricultural purposeo. Ac the county continues to 
grow the water situation will become an increasingly important item of consideration.

PROPOSALS Agreo Pi o agree

1, The present depletion of underground water reservoirs in 
the county is of considerable concern. 4 3 +2 +1 0 —1 -2 -3

2. Sufficient underground water reservoirs exist in the
county to accommodate any anticipated urban development. +3 +2 +1 0 -1 -2 -3

3. First water priorities should be given to the areas of urban
development rather than for agricultural usage in the county. +3 +2 +1 0 -1 -2 -3

Ij. Subdividers should be required^.to provide water for their 
subdivisions rather than making it the individual
responsibility of each purchaser. +3 +2 +1 0 -1 -2 -3

5. County tax collars should be used to bring water from 
sources outside of tho county. +3 +2 +1 0 —1 -2 —3

6. The County should participate in federal and state
programs to bring water from outside sources into the county. +3 +2 +1 0 -1 —2 —3

VI. Sa\G2 T^Tireir?

Many areas of the county utilise septic tanks as a means of sewage disposal. As the 
county's population grows and higher densities develop this method becomes less satisfactory. 
Certain areas of the county are presently experiencing problems with the quality of their 
domestic water due to sewage contamination.
. PROPOSALS

1. It is desirable to limit septic tanks to lots of one acre 
or more.

2. Development of sewage systems and treatment plants 
throughout the county should-be:

a, made the responsibility of homeowners through 
sanitary improvement districts.

b. made the responsibility of subdivision devlopers.
3. The County should assist rural communities in obtaining 

federal assistance to finance and construct sewer systems.
VII. HEALTH

Agree Disagree

+3 +2 +1 0 -1 -2 -3

+3 +2 +1 0 -1 -2 -3+3 +2 +1 0 -1 —2 —3

+3 +2 +1 0 —1 —2 -3

Crchiso County has been fortunate to have several hospitals located throughout the county. 
Cr ncera has been expressed, however, regarding the lack of rest homes and‘nursing homes. 
Additionally, problems of adequate health care in the more rural areas and programs for the 
indigent have become manifest. *

PROPOSALS • Agree
1 • It xb desirable to develop rest homes and nursing homes

to accomodate patients within the county. +3 +2 +1
2. Assuming it is desirable to develop these facilities:

a. They should be located throughout the county near
existing medical facilities. V + 3 + 2  +1

b. They should be located in one central location in
the county, * +3 +2 +1

c. They should be developed and run by private enterprise. +3 +2 +1
d. They should be developed, and run by the County. +3 +2 +1
c. They should be developed and run jointly by both

public and private interests. +3 +2 +1
3* It is desirable to establish satellite clinics in rural

Disagree

0 -1 -2 -3

0 —1 —2 —3
0 —1 —2 —3
0 —1 —2 —30 -1 -2 -3
0 —1 —2 —3

areas to provide minor and emergency health care. +3 +2 ’+1 0 -1 -2 -3

Ij, The County should increase its programs of family planning, ,
mental health and other public health programs for those 
disadvantaged persons in the county who cannot afford
private health care. + 3 + 2 + 1 0  -1 -2 -3
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Cochise County presently has a variety of recreation facilities including the Coronado 

National Monument and Porest, the "Wonderland of Hocks" and the Cochine Stronghold, An 
increasing ccsar.d on recreation facilities will develop as the county * o population (prows and 
as people have nore leisure tine. With its varied terrain, history and pleasant clir.ate 
there is considerable potential for further development of recreational facilities throughout 
the county.

PROPOSALS Apreo Disagree
1, Recreational facilities which should be further developed 

within the county include;
a. lakes and streams for fishing
b. lakes for boating
c. campgrounds with sanitary facilities
d. swinaing pools
e. hiking trails
f. historic sites

2, It is desirable to set aside specific areas of the county 
for open space,

3, A County parks department should be established to develop 
and administer recreation facilities in the county.

IX. MINORITY CROUPS

+3 +2 +1 0 -1 -2 -3
+3 +2 +1 0 —1 *"2 —3
+3 *+2 +1 0 —1 -2 -3
4*3 +2 4-1 0 —1 -2 -3
4*3 4-2 4-1 0 —1 —2 -3
+3 +2 4-1 0 —1 —2 -3

4*3 4-2 4-1 0 —1 **2 -3

4*3 42 41 0 -1 -2 -3

Approximately one quarter of the county's population is Spanish cumancd and another 
35» of the population is Negro. These minority groups have frequently found that because 
they do not speak fluent English they have not been able to obtain the education and 
training they need to progress beyond unskilled labor jobs. This has frequently meant 
that these people fall within lower income status and do not have the funds available to 
better themselves.

PROPOSALS Agree Disagree
| 1. It is desirable to upgrade training opportunities for
; minority groups. +3 +2 41 0 -1 -2 -3
| 2. It is desirable to develop accessible counseling stations .
j to help minority groups continue their education. +3 4-2 +1 0 -1 -2 -3

3« It is desirable to encourage the continuation of the
Kexican-American culture rather than expect the Kcxican-
Americans to be absorbed within the angle culture. +3 +2 4-1 0 -1 -2 -3

t f----------------------------—
i The following information is requested for our statistical purposes.
! Please indicate age range:

2I4 and under ____25-3U 35-Wi ____It5-5U 55-61; ____6$ and over.
Please indicate educational level:

grade school ____high school ____college
Please indicate your occupation: ________________________________

PLEASE RETURN ANSWERED QUESTIONNAIRE BY FRIDAY, AUGUST 6, 1971, TO: COCHISE COUNTY
PLANNING REPARTEE::?, DRAWER AC, BIS3ES, AZ 65603. A SELF ADDRESS STAMPED ENVELOPE IS 
PROVIDED. THANK YOU FOR YOUR COOPERATION.

C-4



APPDENDIX D

COUNTY OF COCHISE
PLANNING DEPARTMENT

P. O . Drawer AC. B1SBEE. ARIZONA 8 5 6 0 3 <6oa> 4aa.ei6*

August 20, 1971

Thank you for responding to our questionnaire. The results have been 
tabulated and vre are now beginning the second part of the survey.

As you may remember from the letter which accompanied your first question
naire, our survey method allows you to modify your answers if you so 
desire after you review the opinions expressed by the 100 participants.

The enclosed questionnaire shows the results from the survey below each 
proposal. Ve ask that after you review the results, you indicate your 
present reaction to each proposal, whether you have changed your opinion 
or not.

Me would appreciate your returning the completed questionnaire to our 
office by August 27, 1971 • A self-addressed stamped envelope has been 
included for your convenience.

Thank you for helping us. Your participation is of great importance 
to us as we begin our comprehensive planning program.

Should you have any questions, feel free to call us.

Sincerely yours,

James D. Altenstadter 
Planning Director

JDAjdm



APPENDIX E
I,. GROWTH AKD DT7,T,T.O?/3:IT

Cochicc County experienced appro:cinately a 12/S incrcace in population between 
1960 and 1970. An this growth continues a considerable portion of the county's 
6,250 square uilcn of land is bcin^ subdivided on a speculative basis. While this 
potential growth is considered cood by uany county residents there ic concern that 
the County should attempt to guide this development through comprehensive plans for 
future land use, transportation, housing, recreation, water and sewage treatment. At 
present the county has initiated work on such plans, but has only a set of subdivision 
regulations in effect.

PROPOSALS Agree Msa/rree

1 • Continued development of the county is desirable. +3 +2 +1 0 -1 -2 -3
+ 3 +2 +1 O -1 -2 -3 NR* Value
65 15 3 0 1 0 1 Response

2. It is desirable that the County guide further development
by adopting a county-wide comprehensive plan. +3 +2 + 1 0  -1 -2 -3

+3 +2 +1 0 -1 -2 -3 KR Value
^9 19 5 0 0 1 3 0 Response

3. The comprehensive plan should:
a. allow developers to subdivide land only when

immediate development is anticipated. + 3 + 2  + 1 0 - 1 - 2  -3
+3 -*2 +1 0 —1 —2 —3 RR V aluc
1*9 11 TS 7 1 U 7 3 Response

b. establish a county-wide zoning ordinance. +3 +2 +1 0 -1 -2 -3
+3 +2 +1 0 -1 -2 -3 KR Value
55 21 6 1 6 3 8 0 Response

c. restrict mobile homes only to areas which
- are specifically set aside for them. +3 +2 +1 0 -1 -2 -3

+3 +2 +1 0 -1 -2 -3 KR Value
59 8 8 6 0 11* 1 Response

d. include areas for high density land uses which 
would help avoid urban sprawl.
+3 +2 +1 0 -1 -2 -3 KR Value
1|0 ll; 15 10 6 1 13 1 Response

e. include a county building code.
: +3 +2 +1 0 -1 -2 -3 KR Value

61 11 10 1 U 1 1 1  1 Response
f. include a county housing code.

+3 +2 +1 0 -1 -2 -3 HR Value
56 8 11 3 k 1 13 lj Response

I;. It is desirable to protect areas now being utilized for 
ranching and agriculture by allowing near them only 
those developments which would be compatible neighbors.

+3 +2 +1 0 -1 -2 -3 KR Value
55 11 8 8 6 1* 7 1 Response

5. Approximately 6OJ0 of the land in Cochise County is owned 
either by the State or Federal governments. Efforts 
should be made to:

a. allow private interests to buy this land 
and develop it.
+3 +2 +1 0 - 1 - 2  -3 RR Value
22 8 7 U 13 7 36 3 Response

b. Icav’e the land in public ownership but encourage
more economically productive utilization. +3 +2 +1 0 -1 -2 -3
+3 +2 +1 0 - 1  -2 -3 HR Value
20 22 22 7 l k 1if 7 Response

c. discourage development and maintain it for open
space and for recrc^tio: al purposes. + 3 + 2 + 1 0  -1 -2 -3
+3 +2 +1 0 -1 -? -3 LR Value
22 13 7 6 19 6 19 0 Response 6

6. It is desirable that the County cooperate with other 
governmental organizations in southeastern Arizona and 
nearby Hew Mexico and Mexico to help coordinate dovolopment
of the area on a regional basis. +3 42 +1 0 -1 -2 -3

+ 3 <2 +1 0 -1 -? -3 HR Value
* 17 1> 3 1 0 7 1 Response

+3 +2 +1 0 -1 -2 -3

+3 +2 +1 0 —1 —2 -3

+3 +2 +1 0 —1 -2 -3

+3 +2 +1 0 —1 —2 —3

+3 +2 +1 0 -1 -2 -3
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Cochice County has traditionally based its economy upon cattle, copper and cotton. 
While tho economic outlook can be considered one of cautious optimism, success in 
ensuring a stable long-term economy in the county will be dependent upon diversification 
of the economy (especially in the Bisbee-Douglas area in order to offset the decline of 
mining), the continued expansion of the Fort Huachuca-Sierra Vista area and the continued 
influx of retired persons and tourists into the area.

PROPOSALS Agree Disagree

1. It is desirable to diversify the county's economic base, +3 +2 +1 0 -1 -2 -3
+3 +2 +1 0 -1 -2 -3 KR Value
72 II4 10 3 0 0 0 1 Response

2. It is desirable to develop additional industry within 
the county.

+3 *r2 +1 0 —1 —2 —3 }«R Value
68 17 11 1 3 0 0 0 Response

3. Assuming additional industry is desirable;
a. The County government should sponsor promotional 

efforts to attract industry into the county.
+ 3 +2 +1 0 -1 -2 -3 KR Value
5U 15 16 1 6 0 6 0 Response

b. The County should purchase and hold land for 
industrial land needs.

+3 +2 +1 0 -1 -2 -3 KR Value
2k 13 17 10 7 7 19 3 Response

c. Only "clean-type" industries with minimal air and 
water pollution hazards should be developed.

+3 +2 +1 0 -1 -2 -3 KR Value
71 1U 7 U 3 1 0 0 Response

1*. Tourism should be promoted throughout Cochise County 
to bring added revenue into the county.

+3 +2 +1 0 -1 -2 -3 KR Value
75 1U 3 3 1 0 i| 0 Response

5* The County should bring pressure upon the State
government to divert industry away from Maricopa and 
Pima counties and into the rural areas of the state. 

+3 +2 +1 Q _1 -2 ,3 XR Value
I48 6 13 6 l| 8 15 0 Response

III. . TRANSPORTATION

+3 +2 +1 0 —1 —2 —3

+3 +2 +1 0 —1 -2 —3

+3 +2 + 1 0  -1 -2 -3

+3 . +2 +1 0 —1 —2 —3

+3 +2 + 1 0 - 1  -2 -3

+3 +2 +1 . 0 —1 —2 —3

Automobile trip making is increasing at a rate faster than that of population growth. 
Interstate 10 carries today about 20,000 vehicles daily through the county. 3y 198$, 1-10 
traffic is forecast to be 60,000 vehicles. The demands for improved highway facilities are 
of increasing concern so that more traffic can be accommodated without serious and expensive 
disruptions to the movement of people and goods throughout the county.

PROPOSALS . • Agree Disagree •
1. Major county roads should be made part of tho federal-aid

system. . v3 +2 +1 0 -1 ,-2 -3
+3 +2 +1 0 -1 -2 -3 KR Value
15 19 11 5" 6> 7 6 0 Response

2. . The state and federal regulations of outdoor-advertising
billboards* should be extended to cover all county roads. +3 +2 +1 0 -1 -2 -3

+3 +2 +1 Q -1 _2 ,3 nr Value
50 1 0 1 7  1 8 6 8 0 Response •

3* A system of scenic roads should be designated by the County 
to preserve areas of natural beauty and to develop historic
monuments and parks. +3 +2 +1 0 -1 -2 -3

+2 +1 0 -1 -2 -3 NR Value
70 13 11 3 O 0 3 0 Response

k* The present distribution of gax tax monies among tho utato, 
county and cities is equitable for each level of
government. +3 +2 +1

+3 +2 +1 0 -1 -2 -3 NR Value
10 10 13 38 u 1U It 7 Response

0 -1 2 -3
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The County1e throe separate read districts should be
consolidated into a single County road department • +3 +2 +1 0 -1 -2 -3

+3 +2 +1 0 -1 -2 -1 NR Value
14; 13 U 21 1 I4 10 3 Response

nr. housing

Housing problems are evident in cost of Cochise County. A shortage of available 
housing units is cost apparent in the Sierra Vista area but a problem in Bisbec, Douglas 
and Will cox as veil. Other existing housing problems include a deficiency in the variety 
of housing units, continued deterioration and occupancy of sub-standard units, availability 
of home financing, and short supply of migrant farm laborer housing.

PROPOSALS Agree Disagree

1, It is desirable to encourage a mixed-range of housing in the 
same community with regard to:

a. value type (low-medium-high price) +3 +2 +1 0 -1 -2 -3
4-3 42 4-1 0 -1 -2 -3 KR Value
14i 25 . 11 6 1 U 8 1 Response

. b. structure type (single family— multi family) 4*3 +2 +1 0 -1 -2 -3
4-3 4-2 4-1 0 —1 —2 —3 HR Value
Ij1 T8 Til *B 7 3 S T Response

2. Federal assistance programs in housing exist. The following 
programs should be pursued:

a. elderly or handicapped • 4*3 +2 4-1 0 -1 -2 -3
4*3 4-2 4-1 0 —1 —2 — 3 NR Value
52 1U 13 10 3 1 6 T Response

b. low rent public housing
4*3 4-2 4-1 0 -1 -2 -3 NR Value
26 11 19 7 10 7. 19 1 Response

c. rent supplements for disadvantaged persons
4-3 4-2 4-1 0 -1 -2 -3 NR Value
11 10 22 U 17 1U 19 3 Response

d. home ownership for moderate income families +3 4-2 4-1 0 -1 -2 -3
4-3 4-2 4-1 0 -1 -2 -3 NR Value . .
14; 26 10 0 U 6 7 3 . Response

e. mobile home parks 4-3 4-2 4-1 0 -1 -2 -3
4-3 4-2 4-1 0 -1 -2 -3 NR Value
28 15 19 3 13 1 16 3 Response

4-3 4-2 4-1 0 -1 -2 -3 ‘

4-3 4-2 4-1 0 -1 -2 -3

f. cooperative housing for lower income families +3 4-2 +1 0 -1 -2 -3
4-3 4-2 +1 0 -1 -2 -3 KR Value • •
"2I4 13 15 10 16 S 13 3 Response

3. Unsound structures should be removed at the owner's
expense. 4-3 4-2 4-1 0 -1 -2 -3

. 4-3 4-2 4-1 0 -1 -2 -3 NR Value
TI5 TIJ 5 5 5 6 5 I4 Response

l;. A County Housing Authority should be established to
administer housing programs throughout the county. 4-3 4-2 4-1 0 -1 -2 -3

4-3 4-2 +1 0 -1 -2 -3 NR Value
30 10 19 13 TO I; T3 T Response ,

V. WATHR

At the present time water supply for domestic use is adequate throughout the county. 
However, a portion of the Suphur Springs Valley has been declared a critical ground water 
area and no new wells may be drilled for agricultural purposes. As the county continues to 
grow the water situation will become an increasingly important item of consideration.

PROPOSALS Agree Disagree
1. The present depletion of underground water reservoirs in

the county is of considerable concern. +3 +2 4-1 0 -1 -2 -3
+3 +1 0 -1 -2 -3 KR Value
76 15 1 7 1 0 0 0 Response
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2. Sufficient underground water reservoirs exist in the
county to accommodate any anticipated urban development, +3 +2 +1 0 -1 -2 -3

+3 4-2 4-1 0 —1 -2 -3 alue
6 6 11 35 11 10 1? k Response

3. First water priorities should be given to the areas of urban 
development rather than for agricultural usage in the
county. 4*3 4-2 4-1 0 -1 -2 -3

+3 4-2 4-1 0 —1 -2 —3 Value
10 6 8 11 17 11 31 6 Response

I4, Subdividers should be required to provide water for their 
subdivisions rather than mazing it the individual
responsibility of each purchaser. +3 +2 +1 0 -1 -2 -3

4-3 4-2 4-1 0 —1 —2 -3 RR Value
63 13 10 1; 3 0 6 1 Response

5. County tax dollars should be used to bring water from 
sources outside of the county.

4-3 4-2 +1 0 -1 -2 -3 HI Value
13 10 21 15 8 8 2k 1 Response

6. The County should participate in federal and state 
programs to bring water from outside sources into 
the county.

4-3 4-2 4-1 0 —1 -2 —3 RR Value
M  19 111 10 3 7 3 3 Response

VI. SEV7AG3 TREATMENT

4-3 4-2 4-1 0 -1 -2 -3

+3 4*2 4-1 0 —1 —2 •“3

Kany areas of the county utilize septic tanks as a means of sewage disposal. As the 
county1s population grows and higher densities develop this method becomes less satis
factory. Certain areas of the county are presently experiencing problems with the 
quality of their domestic water due to sewage contamination.

PROPOSALS Agree Disagree

1. It is desirable to limit septic tanks to lots of one acre
or more. 4*3 4-2 +1 0 -1 -2 -3

4-3 4-2 4-1 0 -1 -2 -3 RR Value
39 1U 13 10 8 3 10 3 Response

2. Development of sewage systems and treatment plants 
: throughout the county should be:

a. made the responsibility of homeowners through
sanitary improvement districts. 4-3 4-2 +1 0 -1 -2 -3

4-3 4-2 4-1 0 -1 -2 -3 NR Value
28 15 11 3 19 U 13 7 Response

b. made the responsibility of subdivision developers. +3 *4-2 4-1 0 -1 -2 -3
4-3 4-2 4-1 -0 -1 -2 -3 HR Value , : .
59 13 8 6 3 3 U 1* Response 3

3. The County should assist rural communities in obtaining
federal assistance to finance and construct sever systems. 4-3 4-2 4-1 0 -1 -2 -3

4-3 4-2 4-1 0 -1 -2 -3 KR Value
U7 21 lit 1* 1* 0 7 3 Response

VII. HEALTH

Cochise County has been fortunate to have several hospitals located throughout the 
County. Concern has been expressed, however, regarding the lack of rest homes and nursing 
hemes. Additionally, problems of adequate health care in the more rural areas and programs 
for the indigent have become manifest.

PROPOSALS Agree Disagree
1. It is desirable to develop rest homes and nursing homos

to accom lodato patients within the county. +3 +2 +1 0 -1 -2 -3
4-3 42 4 - 1 0  -1 >2 -3 Lit Value
61; 10 10 3 0 1 1 3 Response
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2, Ar.Gunlng it is desirable to develop these facilities:
a. They should be located throughout the county near ' 

existing nodical facilities.
+3 +2 +1 0 -1 -2 -3 Value
$5 17 10 U 3 0 U 7 Response

b. They should be located in one central location
in the county. .

4" 3 +2 4-1 0 —1 —2 —3 KR Value
1 3 6 3 25 11 i;3 6 Response

c. They should be developed and run by private 
enterprise.

4-3 4-2 +1 0 —1 —2 —3 RR Value
5 21 6 11; 3 18 ^ Response

d. They should be developed and run by the County.
4-3 4-2 4-1 0 >1 -2 -3 HR Value

"'ll; S ll I; 17 7 37 U Response
e. They should be developed and run jointly by both 

public and private interests.
4-3 4-2 4-1 0 -1 -2 -3 KR Value
30 10 8 10 13 3 19 7 Response

3* It is desirable to establish satellite clinics in
rural areas to provide ninor and emergency health care. 4-3 4-2 4-1 0 -1 -2* -3 

4-3 4-2 4-1 0 -1 -2 -3 HR Value
32 28 26 7 l; 0 3 0 Response

lj. The County should increase its programs of family planning, 
cental health and other public health programs for those 
• disadvantaged persons in the county who cannot afford
private health care. 4-3 4-2 +1 0 -1 -2 -3

4-3 4-2 4-1 0 -1 -2 -3 KR Value
3!j 22 21; 6 6 0 7 1 Response

4-3 4-2 4-1 0 —1 -2 —3

4*3 4-2 4-1 0 -1 -2 -3

4*3 4*2 4*1 0 —1 —2 —3

4-3 4-2 + 1 0 - 1  -2 -3

+3 +2 +1 0 -1 -2 -3

VIII. RECREATION

Cochise County presently has a variety of recreation facilities including the Coronado 
national Monument and Forest, the "Wonderland of Rocks" and the Cochise Stronghold. An 
increasing demand on recreational facilities will develop as the county1s population grows 
and as people have core leisure time. With its varied terrain, history and pleasant 
climate there is considerable potential for further development of recreational facilities 
throughout the county. *

PROPOSALS • • Agree Disagree
. - •1. Recreational facilities which should be further developed . 

within the county include:
a. lakes and streams for fishing 

+3 +? +1 0 —1 —2 —3 KR Value +3 +2 +1 0 —1 —2 —3
63 13 17 1 It 1 0 1 Response

b. lakes for boating
+3 +2 +1 0 -1 -2 —3 KR Value +3 +2 +1 0 —1 —2 —3
1*3 15 22 1 6 0 10 3 Response

c. canpgrounds with sanitary facilities 
+3 +2 +1 0 -1 -2 -3 KR Value +3 +2 +1 0 —1 —2 —3
72 lit 10 0 1 0 0 3 Response,

d. swinminc pools 
+3 42 41 0 -1 -2 -3 11 Value +3 +2 +1 0 -1 -2 -3
1|8 10 15 It 8 1 3 3 Response

c. hiking trails 
+3 42 4l 0 -1 -2 -3 KR Value +3 +2 +1 0 —1 -2 —3
60 lit 11 3 8 0 1 3 Response

f. historic sites 
+ 3 42 4l 0 -1 -2 -3 NR Value +3 +2 +1 0 ?CM1

65 13 17 0 3 0 1 1 Response
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IffiCn&VTIQri (cent) • Agree Pi eagre o

2. . It is desirable to cot aside specific areas of the county
for open space. +3 +2 +1 0 -1 -2 -3

+3 42 +1 0 -1 -2 -3 XR Value
58 18 8 8 3 0 1 * 1  Response

3# A County parks department should be established to develop
and administer recreation facilities in the county. +3 +2 +1 0 -1 -2 -3

*3 ->2 -:-1 0 -1 -2 >3 K3 Value
1*5 114 .19 8 7 3 3 1 Response

IX. KIsOHITY GROUPS

Approximately one quarter of the county1 s population is Spanish surnamed and another 
3$ of the population is Negro. These minority groups have frequently found that because 
they do not speak fluent English they have not been able to obtain the education and 
training they need to progress beyond unskilled labor jobs.. This has frequently meant 
that these people fall within lower income status and do not have the funds available to 
better themselves.

PROPOSALS Agree • Disagree

1. It is desirable to upgrade training opportunities for
minority groups. +3 +2 +1 0 -1 - 2  -3

+3 +2 +1 0 -1 -2 -3 NR Value
I46 13 18 6 10 1 6 0 Response

2. It is desirable to develop accessible counseling stations
to help minority groups continue their education. +3 +2 +1 0 -1 -2 -3

+3 +2 +1 0 -1 -2 -3 NR Value
Il3 18 21 • 3_ 10 1 I* 0 Response

3* It is desirable to encourage the continuation of the
Mcxican-American culture rather than expect the Kexican-
Ancricans to be absorbed within the anglo culture. . +3 +2 +1 0 -1 -2 -3

+3 +2 +1 0 —1 -2 —3 NR Value
38 8 8 J* 17 6 18 1 Response •
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APPENDIX F

SURVEY TABULATIONS

The following is the numerical tabulation for both the first and 

second round results of the questionnaire. Both the numeric and per

centage results are recorded for each round. In addition, response 

changes for each option are indicated by the figures associated with 

the terms "changes down" (indicates how many people switched to a less 

affirmative response on the second round) and "changes up" (indicates 

how many people changed to a more affirmative response on the second 

round). For example, on the first round 46 people responded to the 

first option with a +3. On the second round 40 people did so. Of 

the people responding on the second round two of them changed from a 

+3 to a less affirmative response.

RESULTS

I. GROWTH AND DEVELOPMENT

1. Continued development of the county is desirable.

+3 +2 +1 0 -1 -2 -3 NR (No Response)
Round 1 N 46 11 11 2 0 1 0 1

% 65 15 15 3 0 1 0 1
Round 2 N 40 7 1 2 0 0 0 0

% 80 14 2 4 0 0 0 0

Changes down N 2 0 0 0 0 0 0 0 Total: 2
Changes up N 0 6 6 1 0 1 0 1 Total: 15

F-l
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2. It is desirable that the County guide further development by
adopting a county wide comprehensive plan.

+3 +2 +1 0 -1 -2 -3 MR
Round 1 N 49 14 6 0 0 1 2 0

% 69 19 8 0 0 1 3 0

Round 2 N 40 6 1 0 1 0 2 0
% 80 12 2 0 2 0 4 0

Changes down N 1 1 0 0 0 0 0 0 Total: 2
Changes up N 0 7 4 0 0 0 0 0 Total: 11

3. The comprehensive plan should:
a. allow developers to subdivide land only when immediate

development is anticipated.
+3 +2 +1 0 -1 -2 -3 NR

Round 1 N 35 8 13 5 1 3 5 2
% 49 11 18 7 1 4 7 3

Round 2 N 38 3 4 1 1 0 3 0
% 76 6 8 2 2 0 6 0

Changes down N 1 0 0 1 0 0 0 0 Total: 2
Changes up N 0 5 3 3 1 0 2 1 Total: 15

b. establish a county wide zoning ordinance.
+3 +2- +1 0 1 -2 -3- MR

Round 1 N ,0 15 4 1 4 2 6 0
% 55 21 6 1 6 3 8 0

Round 2 N 39 4 2 0 1 1 3 0
% 78 8 4 0 2 2 6 0

Changes down N 2 1 0 1 0 0 0 0 Total: 2
Changes up N 0 8 3 0 1 2 2 0 Total: 16

c. restrict mobile homes only to areas which are specifically
set aside for 1them.

+3 +2 +1 0 -1 -2 -3 MR
Round 1 N 42 6 6 3 4 0 10 1

% 59 8 8 4 6 0 14 1

Round 2 N 36 5 1 2 0 0 6 0
% 72 10 2 4 0 0 12 0

Changes down N 3 0 0 0 1 0 0 0 Total: 4
Changes up N 0 3 4 1 1 0 0 0 Total: 9
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d. include areas for high density land uses which would 

help avoid urban sprawl.
+3 +2 +1 0 -1 -2 -3 NR

Round 1 N 29 10 11 7 4 1 9 1
% 40 14 15 10 6 1 13 1

Round 2 N 28 9 4 4 2 1 2 0
% 56 18 8 8 4 2 4 0

Changes down N 8 1 2 1 0 0 0 0 Total: 12Changes up N 0 4 5 1 3 1 2 1 Total: 17
e. include a k:ounty building code.

+3 4-2 4-1 0 -1 -2 -3 NR
Round 1 N 43 8 7 1 3 1 8 1

% 61 11 10 1 4 1 11 1
Round 2 N 37 4 4 0 1 0 4 0

% 74 8 8 0 2 0 8 0
Changes down N 2 2 0 0 0 0 0 0 Total: 4Changes up N 0 4 3 1 2 1 0 0 Total: 11

f. include a county housing code.
+3 4-2 4-1 0 -1 -2 -3 NR

Round 1 N 40 6 8 2 3 1 9 3
% 56 8 11 3 4 1 13 4

Round 2 N 35 5 4 0 0 0 6 0
% 70 10 8 0 0 0 12 0

Changes down N 2 1 0 0 1 1 0 0 Total: 5Changes up N 0 2 3 1 1 0 1 1 Total: 9
4. It is idesirable to protect areas now being utilized for ranching

and agriculture by allowing near them only those developments whichwould 1ae compatible neighbors.
+3 4-2 +1 0 -1 -2 -3 NR

Round 1 N 39 8 6 6 4 3 5 1
% 55 11 8 8 6 4 7 1

Round 2 N 32 7 3 3 4 0 1 0
% 64 14 6 6 8 0 2 0

Changes down N 1 0 1 0 0 0 0 0 Total: 2Changes up N 0 4 3 3 2 3 3 0 Total: 18
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5. Approximately 60% of the land in Cochise County is owned either 
by the State or Federal governments. Efforts should be made to: 
a. allow private interests to buy this land and develop it.

+3 +2 +1 0 -] -2 -3 NR
Round 1 N 16 6 5 3 9 5 26 2

% 22 8 7 4 13 7 36 3

Round 2 N 4 1 9 2 5 2 27 0
% 8 2 18 4 10 4 54 0

Changes down N 7 3 2 1 5 2 0 0 Total: 20
Changes up N 0 0 0 1 1 1 3 1 Total: 7

b. leave the land in public ownership but encourage more economical
ly productive utilization.

+3 +2 +1 0 -1 -2 -3 NR
Round 1 N 14 16 16 5 3 3 10 5

% 20 22 22 7 4 4 14 7

Round 2 N 13 13 17 4 0 1 2 0
% 26 26 34 8 0 2 4 0

Changes down N 7 4 1 0 0 0 0 0 Total: 12
Changes up N 0 2 3 3 1 2 6 2 Total: 19

c. discourage development and maintain it for open space and for
recreational purposes.

+3 +2 +1 0 -1 -2 -3 NR
Round 1 N 16 9 5 4 14 4 14 6

% 22 13 7 6 19 6 19 8

Round 2 N 16 8 7 5 4 2 8 0
% 32 16 14 10 8 4 16 0

Changes down N 3 0 3 0 2 0 0 0 Total: 8
Changes up N 0 2 0 1 7 1 5 3 Total: 19

6. It is desirable that the County cooperate with other governmental 
organizations in southeastern Arizona and nearby New Mexico and 
Mexico to help coordinate development of the area on a regional basis.

+3 +2 +1 0 -1 -2 -3 NR
Round 1 N 40 12 11 2 1 0 5 1

% 56 17 15 3 1 0 7 1

Round 2 N 37 6 4 0 0 0 3 0
% 74 12 8 0 0 0 6 0

Changes down N 5 0 0 0 0 0 0 0 Total: 5
Changes up N 0 7 5 0 0 0 0 0 Total: 12
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II. ECONOMIC DEVELOPMENT

1. It is desirable tci diversify the county's economic base.
+3 +2 +1 0 -1 -2 -3 NR

Round 1 N 52 10 7 2 0 0 0 1
% 72 14 10 3 0 0 0 1

Round 2 N 44 2 2 1 0 0 1 0
% 88 4 4 2 0 0 2 0

Changes down N 1 2 0 0 0 0 0 0 Total: 3
Changes up N 0 5 5 1 0 0 0 1 Total: 12

2. It is desirable t<) develop additional industry within the county
+3 +3 +1 0 -1 -2 -3 NR

Round 1 N 49 12 8 1 2 0 0 0
% 68 17 11 1 3 0 0 0

Round 2 N 40 5 2 2 1 0 0 0
% 80 10 4 4 2 0 0 0

Changes down N 1 1 1 0 0 0 0 0 Total: 3
Changes up N 0 5 3 1 2 0 0 0 Total: 11

3. Assuming additional industry is desirable:
a. The County government should sponsor promotional efforts to

attract industry into the county.
+3 +2 +1 0 -1 -2 -3 NR

Round 1 N 39 11 13 1 4 0 4 0
% 54 15 18 1 6 0 6 0

Round 2 N 30 6 9 0 2 0 3 0
% 60 12 18 0 4 0 6 0

Changes down N 3 1 1 0 1 0 0 0 Total: 6
Changes up N 0 3 4 1 2 0 1 0 Total: 11

b. The County should purchase and hold land for industrial
land needs e

+3 +2 +1 0 -1 -2 -3 NR
Round 1 N 18 9 12 7 5 5 14 2

% 24 13 17 10 7 7 19 3
Round 2 N 14 2 9 1 10 3 11 0

% 28 4 18 2 20 6 22 0

Changes down N 5 4 4 5 0 1 0 0 Total: 19
Changes up N 0 3 0 1 2 2 3 0 Total: 11
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c. Only "clean type" industries with minimal air and water
pollution hazards should be developed.

+3 +2 41 0 -1 --2 -3 NR
Round 1 N 51 10 5 3 2 1 0 0

% 71 14 7 4 3 1 0 0

Round 2 N 40 2 5 1 2 0 0 0
% 80 4 10 2 4 0 0 0

Changes down N 2 1 1 0 0 0 0 0 Total: 4
Changes up N 0 5 0 1 0 0 0 0 Total: 6

4. Tourism should be promoted throughout Cochise County to bring
added revenues into the county.

+3 +2 +1 0 -1 •-2 -3 NR
Round 1 N 54 10 2 2 1 0 3 0

% 75 14 3 3 1 0 4 0

Round 2 N 43 3 1 1 1 0 1 0
% 86 6 2 2 2 0 2 0

5. The County should bring pressure upon the State government to
divert industry away from Maricopa and !Pima counties and into the
rural areas of the state.

+3 +2 +1 0 -1 -2 -3 NR
Round 1 N 35 4 9 4 3 6 11 0

% 48 6 13 6 4 8 15 0

Round 2 N 27 4 6 4 4 2 3 0
% 54 8 12 8 8 4 6 0

III. TRANSPORTATION

1. Major county roads should be made part of the federal-aid system.
+3 +2 +1 0 -1 -2 -3 NR

Round 1 N 31 14 8 6 4 5 4 0
% 43 19 11 8 6 7 6 0

Round 2 N 29 12 5 1 1 0 2 0
% 58 24 10 2 2 0 4 0

Changes down N 5 2 1 1 0 0 0 0 Total: 9
Changes up N 0 5 3 2 2 3 3 0 Total: 18

2. The state ;and federal regulations of outdoor advertising bill-
boards should be extended 1:o cover all county roads.

+3 +2 +1 0 -1 -2 -3 NR
Round 1 N 36 7 12 1 6 4 6 0

% 50 10 17 1 8 6 8 0

Round 2 N 32 3 5 7 1 0 2 0
% 64 6 10 14 2 0 4 0

Changes down N 4 2 2 0 1 1 0 0 Totsl: 10Changes up I? 0 3 4 1 4 2 2 0 Total: 16
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3. A system of scenic roads should be designated by the County to 
preserve areas of natural beauty and to develop historic 
monuments and parks.

+3 +2 +1 0 -1 -2 -3 NR
Round 1 N 51 9 8 2 0 0 2 0

% 70 13 11 3 0 0 3 0

Round 2 N 40 2 6 1 1 0 0 0
% 80 4 10 2 2 0 0 0

Changes down N 2 2 0 0 0 0 0 0 Total: 4
Changes up H 0 5 1 2 0 0 1 0 Total: 9

4. The present distribution of gas tax monies among the state,
counties and cities is equitable for each level of government,

+3 +2 +1 0 -1 -2 -3 NR
Round 1 N 7 7 9 28 3 10 3 5

% 10 10 13 38 4 14 4 7

Round 2 N 2 2 5 29 2 4 3 3
% 4 4 10 58 4 8 6 6

Changes down N 3 4 4 2 2 0 0 0 Total: 15
Changes up N 0 1 0 2 1 5 1 2 Total: 12

5. The County* s three separate road districts should be consoli-
dated into a single County road department.

+3 +2 +1 0 T*1 -2 -3 NR
Round 1 N 32 9 3 15 1 3 7 2

% 44 13 4 21 1 4 10 3

Round 2 N 33 4 3 4 3 0 3 0
% 66 8 6 8 6 0 6 0

Changes down N 1 1 1 3 0 0 0 0 Total: 6
Changes up N 0 4 1 5 1 3 2 0 Total: 16
IV. HOUSING

1. It :is desirable to encourage a mixed range of housing in the
same community withl  regard to:
a. value type (low-medium-high price)

+3 +2 +1 0 -1 -2 -3 NR
Round 1 N 31 18 8 4 1 3 6 1

% 44 25 11 6 1 4 8 1
Round 2 N 29 7 6 1 3 1 3 0

% 58 14 12 2 6 2 6 0
Changes down N 4 3 2 1 0 0 0 0 Total: 10
Changes up N 0 6 3 2 1 2 2 0 Total: 16
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b. structure type (single family— multi family)
+3 +2 +1 0 -1 -2 -3 NR

Round 1 N 29 13 10 6 5 2 6 1
% 41 18 14 8 7 3 8 1

Round 2 N 24 12 8 1 2 0 2 1
% 48 24 16 2 4 0 4 2

Changes down N 3 1 3 1 0 0 0 0 Total: 8
Changes up N 0 5 2 4 3 1 3 0 Total: 18

2. Federal assistance programs in housing exist. The following
programs should be pursued:
a. elderly or handicapped

+3 +2 +1 0 -1 -2 -3 NR
Round 1 N 38 10 9 7 2 1 4 1

% 52 14 13 10 3 1 6 1

Round 2 N 33 6 7 1 1 0 2 0
% 66 12 14 2 2 0 4 0

Changes down N 6 0 0 1 0 0 0 0 Total: 7
Changes up N 0 2 2 4 0 0 2 0 Total: 10

b. low rent public housing
+3 +2 +1 0 -1 -2 -3 NR

Round 1 N 18 8 14 5 7 5 14 1
% 26 11 19 7 10 7 19 1

Round 2 N 16 7 13 1 4 1 8 0
% 32 14 26 2 8 2 16 0

Changes down N 6 1 2 3 0 0 0 0 Total: 12
Changes up N 0 3 3 1 3 2 3 1 Total: 16

c. rent supplements for disadvantaged persons
+3 +2 +1 0 -1 -2 -3 NR

Round 1 N 8 7 16 3 12 10 14 2
% 11 10 22 4 17 14 19 3

Round 2 N 6 7 15 0 4 4 14 0
% 12 14 30 0 8 8 28 0

Changes down N 6 0 0 1 0 0 0 0 Total: 7
Changes up N 0 2 2 4 0 0 2 0 Total: 10
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d. home ownership for moderate income families -
+3 +2 +1 0 -1 --2 -3 NR

Round 1 N 32 19 7 0 3 4 5 2
% 44 26 10 0 4 6 7 3

Round 2 N 35 8 3 0 2 0 2 0
% 70 16 6 0 4 0 4 0

Changes down N 4 2 1 0 0 0 0 0 Total: 7
Changes up N 0 8 5 0 1 3 0 0 Total: 17

e. mobile home parks
+3 +2 +1 0 -1 •-2 -3 NR

Round 1 N 20 11 14 2 9 1 13 2
% 28 15 19 3 13 1 18 3

Round 2 N 21 8 13 1 1 2 4 0
% 42 16 26 2 2 4 8 0

Changes down N 4 4 0 1 0 0 0 0 Total: 9
Changes up N 0 3 7 1 5 1 5 1 Total: 23

f. cooperative housing for lower level income families.
+3 +2 +1 0 -1 •-2 -3 NR

Round 1 N 18 9 11 7 12 4 9 2
% 24 13 15 10 16 6 13 3

Round 2 N 13 7 14 4 5 0 7 0
% 26 14 28 8 10 0 14 0

Changes down N 5 1 3 1 1 0 0 0 Total: 11
Changes up N 0 3 1 3 5 2 2 1 Total: 17

3. Unsound structures should be removed at the owner's expense
+3 +2 +1 0 -1 -2 -3 NR

Round 1 N 33 10 6 6 4 4 6 3
% 46 14 8 8 6 6 8 4

Round 2 N 33 3 6 3 3 1 1 0
% 66 6 12 6 6 2 2 0

Changes down N 3 0 1 0 0 0 0 0 Total: 4
Changes up N 0 7 3 3 2 3 1 1 Total: 20
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4. A County Housing Authority should be established to admin
ister housing programs throughout the county.

+3 +2 +1 0 -1 -2 -3 NR
Round 1 N 22 7 14 9 7 3 9 1

% 30 10 19 13 10 4 13 1

Round 2 H 23 6 10 2 2 1 6 0
% 46 12 20 4 4 2 12 0

Changes down N 5 1 3 1 1 0 0 0 Total: 11
Changes up N 0 3 1 3 5 2 2 1 Total: 17
V. WATER

1. The present depletion of underground water reservoirs in the
county is of considerable concern.

+3 +2 +1 0 -1 -2 -3 NR
Round 1 N 54 11 1 5 1 0 0 0

% 76 15 1 7 1 0 0 0

Round 2 N 45 1 1 2 1 0 0 0
% 90 2 2 4 2 0 0 0

Changes down N 1 2 0 0 0 0 0 0 Total: 3
Changes up N 0 5 1 1 0 0 0 0 Total: 7

2. Sufficient underground water reservoirs exist dLn the county to
accommodate any anticipated urban development.

+3 +2 +1 0 -1 -2 -3 NR
Round 1 N 4 4 8 26 8 7 12 3

% 6 6 11 35 11 10 17 4

Round 2 N 1 1 7 22 4 3 8 2
% 2 2 14 44 8 10 16 4

Changes down N 4 3 3 6 1 1 0 0 Total: 18
Changes up N 0 0 1 1 4 0 2 1 Total: 9

3, First water priorities should be given to the areas of urban
development rather than for agricultural usage in the county.

+3 + 2 +1 0 -1 -2 -3 NR
Round 1 N 7 4 6 8 12 8 23 4

% 10 6 8 11 17 11 31 6
Round 2 N 1 2 4 5 12 3 23 0

% 2 4 8 10 24 6 46 0
Changes down N 3 1 5 3 5 3 0 0 Total: 20
Changes up N 0 0 0 1 2 0 3 1 Total: 7
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4. Subdividers should be required to provide water for their sub
divisions rather than making it the individual responsibility 
of each purchaser.

+3 +2 +1 0 -1 ■-2 -3 NR
Round 1 N 46 9 7 3 2 0 4 1

% 63 13 10 4 3 0 6 1

Round 2 N 41 5 1 2 0 1 0 0
% 82 10 2 4 0 2 0 0

Changes down N 0 1 0 0 0 0 0 0 Total: 1
Changes up N 0 3 5 2 2 0 1 0 Total: 13

5. County tax dollars should be used to bring water from sources
outside of the county.

+3 +2 +1 0 -1 -2 -3 NR
Round 1 N 9 7 15 11 6 6 17 1

% 13 10 21 15 8 8 24 1

Round 2 11 4 2 10 2 4 8 20 0
% 8 4 20 4 8 16 40 0

Changes down N 5 4 5 6 2 0 0 0 Total: 22
Changes up N 0 0 1 2 2 2 3 0 Total: 10

6. The County should participate in federal and state programs
to bring water from outside sources into the county.

+3 +2 +1 0 --1 -2 -3 NR
Round 1 N 30 14 10 7 2 5 2 2

% 41 19 14 10 3 7 3 3

Round 2 N 32 5 6 1 1 3 2 0
% 64 10 12 2 2 6 4 0

Changes down N 3 1 1 0 0 1 0 0 Total: 6
Changes up N O 7 2 5 2 3 0 1 Total: 20

VI. SEWAGE TREATMENT

1. It is desirable to limit septic tanks toi lots of one acre
or more.

+3 +2 +1 0 ■-1 -2 -3 NR
Round 1 N 29 10 9 7 6 2 7 2

% 39 14 13 10 8 3 10 3

Round 2 N 32 5 3 3 0 2 5 0
% 64 10 6 6 0 4 10 0

Changes down N 3 0 0 0 1 1 0 0 Total: 5
Changes up N O 3 5 2 3 2 2 1 Total: 18
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2. Development of sewage systems and treatment plants throughout 
the county should be:
a. made the responsibility of homeowners through 

sanitary improvement districts.
+3 +2 +1 0 -1 -2 -3 NR

Round 1 N 20 11 8 2 14 3 9 5
% 28 15 11 3 19 4 13 7

Round 2 N 21 8 7 3 6 2 3 0
% 42 16 14 6 12 4 6 0

Changes down N 6 2 1 0 1 0 0 0 Total: 10
Changes up N 0 2 2 0 4 1 4 4 Total: 17

b. b. made the responsibility of the subdivision developer.
+3 +2 +1 0 -1 -2 -3 NR

Round 1 N 43 9 6 4 2 2 3 3
% 59 13 8 6 3 3 4 4

Round 2 N 36 3 6 4 1 0 0 0
% 72 6 12 8 2 0 0 0

Changes down N 3 2 1 0 0 0 .0 0 Total: 6
Changes up N 0 3 1 2 2 1 1 1 Total: 11

3. The County should assist rural communities in obtaining
federal assistance to finance and construct sewer systems.

+3 +2 +1 0 -1 -2 -3 NR
Round 1 N 34 15 10 3 3 0 5 2

% 47 21 14 4 4 0 7 3

Round 2 N 32 8 4 2 1 0 3 0
% 64 16 8 4 2 0 6 0

Changes down N 3 3 1 0 0 0 0 0 Total: 7
Changes up N 0 5 4 1 3 0 2 2 Total: 17
VII. HEALTH

1. It is desirable to develop rest homes and nursing homes
to accommodate patients within the county.

+3 +2 +1 0 -1 -2 -3 NR
Round 1 N 46 7 13 2 0 1 1 2

% 64 10 18 3 0 1 1 3

Round 2 N 43 4 3 0 0 0 0 0
% 86 8 6 0 0 0 0 0

Changes down N 2 0 0 0 0 0 0 0 Total: 2
Changes up N 0 5 8 1 0 1 1 0 Total: 16



F-13
2. Assuming it is desirable to develop these facilities: 

a. They should be located throughout the county near 
existing facilities.

+3 +2 +1 0 -1 -2 -3 NR
Round 1 N 40 12 7 3 2 0 3 5

% 55 17 10 4 3 0 4 7
Round 2 N 43 5 2 0 0 0 0 0

% 86 10 4 0 0 0 0 0
Changes down N 1 1 0 0 0 0 0 0 Total: 2Changes up N 0 5 3 3 2 0 1 3 Total: 17

b. They should be located in one central location in the
county. *

+3 +2 +1 0 -1 -2 -3 NR
Round 1 N 1 2 4 2 18 8 31 6

% 1 3 6 3 25 11 43 8
Round 2 N 0 3 2 1 4 4 36 0

% 0 6 4 2 8 8 72 0
Changes down N 0 0 2 2 12 5 0 0 Total: 21Changes up N 0 0 2 0 0 0 3 4 Total: 9

c, They should be developed and run by private enterprise
+3 +2 +1 0 -1 -2 -3 NR

Round 1 N 18 6 15 4 10 2 13 4
% 24 8 21 6 14 3 18 6

Round 2 N 19 10 9 3 3 2 4 0
% 38 12 10 6 16 2 16 0

Changes down N ' 8 3 0 2 2 0 0 0 Total: 15Changes up N 0 0 3 3 4 2 4 2 Total: 18
d, They should be developed and run by the County.

+3 +2 +1 0 -1 -2 -3 NR
Round 1 N 10 4 8 3 12 5 27 3

% 14 6 11 4 17 7 37 4
Round 2 N 3 2 6 1 9 6 23 0

% 6 4 12 2 18 12 46 0
Changes down N 4 3 4 2 3 3 0 0 Total: 19
Changes up N 0 0 1 1 2 2 6 1 Total: 13
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e. They should be developed and run jointly by both public 
and private interests.

+3 4-2 4-1 0 -1 -2 -3 NR
Round 1 N 22 7 6 7 9 2 14 5

% 30 10 8 10 13 3 19 7

Round 2 N 19 6 5 3 8 1 8 0
% 38 12 10 6 16 2 16 0

Changes down N 8 3 0 2 2 0 0 0 Total: 15
Changes up N 0 0 3 3 4 2 4 2 Total: 18

3. It is desirable to establish satellite clinics in rural
areas to provide minor and emergency health care.

+3 4-2 4-1 0 -1 -2 -3 NR
Round 1 N 23 20 19 5 3 0 2 0

% 32 28 26 7 4 0 3 0

Round 2 N 26 10 12 0 0 0 2 0
% 52 20 24 0 0 0 4 0

Changes down N 3 4 0 1 0 0 0 0 Total: 8
Changes up N 0 6 8 4 0 0 0 0 Total: 18

4. The county should increase its programs of family planning,
mental health and other public health programs for those
disadvantaged persons in the county who cannot afford
private health care.

4-3 4-2 +1 0 -1 -2 -3 NR
Round 1 N 25 16 17 4 4 0 5 1

% 34 22 24 6 6 0 7 1

Round 2 N 20 14 12 2 1 0 1 0
% 40 28 24 4 2 0 2 0

Changes down N 7 2 0 1 0 0 0 0 Total: 10
Changes up N 0 4 6 1 2 0 3 0 Total: 16

VIII. RECREATION
1. Recreational facilities which should be further developed within

the county include:
a. lakes and streams for fishing.

4-3 4-2 4-1 0 -1 -2 -3 NR
Round 1 N 45 9 12 1 3 1 0 1

% 63 13 17 1 4 1 0 1

Round 2 N 40 4 5 0 0 1 0 0
% 80 8 10 0 0 2 0 0

Changes down N 2 0 0 0 0 0 0 0 Total: 2
Changes up N 0 3 6 1 1 0 0 1 Total: 12



b. lakes for boating.
+3 +2 +1 0 -1 -2 -3 NR

Round 1 N 31 11 16 1 4 0 7 2
% 43 15 22 1 6 0 10 3

Round 2 N 28 L4 15 0 2 1 0 0
% 56 8 30 0 4 2 0 0

Changes down N 5 3 0 0 0 0 0 0 Total: 8Changes up N 0 4 3 1 1 0 4 1 Total: 14
c. campgrounds with sanitary facilities.

+3 +2 +1 0 -1 -2 -3 NR
Round 1 N 52 10 7 0 1 0 0 2

% 72 14 10 0 1 0 0 3
Round 2 N 39 5 5 0 1 0 0 0

% 78 10 10 0 2 0 0 0
Changes down N 5 1 0 0 0 0 0 0 Total: 6Changes up N 0 4 2 0 0 0 0 1 Total: 7

d. swimming pools.
+3 +2 +1 0 -1 -2 -3 NR

Round 1 N 34 13 11 3 6 1 2 2
% 48 18 15 4 8 1 3 3

Round 2 N 29 7 8 1 3 1 1 0
% 58 14 16 2 6 2 2 0

Changes down N 6 3 2 2 1 0 0 0 Total: 14Changes up N 0 5 4 1 1 0 0 1 Total: 12
e. hiking trails.

+3 +2 +1 0 -1 -2 -3 NR
Round 1 N 43 10 8 2 6 0 1 2

% 60 14 11 3 8 0 1 3
Round 2 N 39 3 6 0 0 1 1 0
• % 78 6 12 0 0 2 2 0

Changes down . N 3 0 1 0 1 0 0 0 Total: 5Changes up N 0 6 3 2 2 0 0 1 Total: 14
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f. historic sites.
+3 +2 +1 0 -1 --2 -3 NR

Round 1 N 47 9 12 0 2 0 1 1
% 65 13 17 0 3 0 1 1

Round 2 N 41 4 4 0 1 0 0 0
% 82 8 8 0 2 0 0 0

Changes down N 2 0 0 0 0 0 0 0 Total: 2
Changes up N 0 4 5 0 1 0 0 1 Total: 11

2. It j.s desirable to set aside specific areas of the county
for open space.

+3 +2 +1 0 -1 -2 -3 NR
Round 1 N 41 13 6 6 2 0 3 1

% 58 18 6 8. 3 C 4 11

Round 2 N 37 6 1 2 1 0 3 0
% 74 12 2 4 2 0 6 0

Changes down N 3 1 1 1 1 0 0 0 Total: 7
Changes up N 0 4 3 3 0 0 1 2 Total: 13

3. A County parks department should be established to develop
and administer recreation facilities in the county.

+3 +2 +1 0 -1 -2 -3 NR
Round 1 N 32 10 14 6 5 2 2 1

% 45 14 19 8 7 3 3 1

Round 2 N 31 7 7 2 1 0 1 1
% 62 14 14 4 2 0 2 2

Changes down N 3 2 1 0 1 0 0 0 Total: 7
Changes up N ' 0 2 8 1 1 2 1 1 Total: 16

IX. MINORITY GROUPS

1. It :is desirable to upgrade training opportunities for
minority groups.

+3 +2 +1 0 -1 --2 -3 NR
Round 1 N 34 9 13 4 7 1 4 0

% 46 13 18 6 10 1 6 0

Round 2 N 34 4 9 0 3 0 0 0
% 68 8 18 0 6 0 0 0

Changes down N 3 1 0 0 0 0 0 0 Total: 4
Changes up N 0 5 6 3 4 1 3 0 Total: 22



2. It is desirable to develop accessible counseling
stations to help minority groups continue their education

+3 +2 +1 0 -1 --2 -3 NR
Round 1 N 31 13 15 2 7 1 3 0

% 43 18 21 3 10 1 4 0

Round 2 N 30 6 9 1 4 0 0 0
% 60 12 18 2 8 0 0 0

Changes down N 4 0 2 0 0 0 0 0 Total: 6
Changes up N 0 8 3 0 4 1 3 0 Total: 19

3. It :is desirable to encourage the continuation of the
Mexican American culturei rather than expect the Mexican
Americans t:o be absorbed1 within the angle culture.

+3 +2 +1 0 -1 -2 -3 NR
Round 1 N 27 6 6 3 12 4 13 1

% 38 8 8 4 17 6 18 1
Round 2 N 21 8 2 2 1 3 13 0

% 42 16 4 4 2 6 26 0
Changes down N 4 2 1 0 3 2 0 0 Total: 12
Changes up N 0 3 2 2 3 0 2 0 Total: 12



APPENDIX G

SUMMARY OF ROUND 2 RESULTS

The results of the responses received concerning the goal options 

survey are as follows:

Growth and Development— While-participants agreed that "continued 

development of the county is desirable" they also expressed approval 

that "it is desirable that the County guide further development by 

adopting a county-wide comprehensive plan" which would include a county

wide zoning ordinance, building and housing codes, restrictions which 

would allow developers to subdivide land only when immediate development 

is anticipated, provisions to allow mobile homes only in specified 

areas, and areas of high density to avoid urban sprawl.

Consensus was also reached on the desirability of protecting areas 

now being utilized for ranching and agriculture by allowing nearby only 

those developments which would be compatible neighbors. Survey respon

dents strongly rejected the proposal to allow private interests to buy 

public lands in the county and develop them. A majority of the respon

dents thought that some public lands could be utilized in more economically 
productive ways.

Economic Development— Nearly everyone thought the county's economic 

base should be diversified through tourism promotion and the development 

of "clean type" industries with minimal air and pollution hazards.

While there was no agreement that the County should buy and hold land for

G-l
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industrial purposes, there was agreement that the county should 

sponsor promotional efforts to attract industry into the county. A 

moderate consensus was indicated to bring pressure on the State to 

divert industry away from Maricopa and Pima counties.

Transportation— Receiving highest priority on transportation 

concerns was the need to designate a system of scenic roads by the 

County to preserve areas of natural beauty and to develop historic 

monuments and parks. Other proposals receiving agreement included: 

major county roads should be made a part of the federal-aid system, 

State and Federal billboard regulations should be expanded to cover 

all County roads, and the County’s three separate road districts should 

be consolidated into a single highway department.

The Survey indicated that most people do not know whether or not 

the present distribution of gas tax monies among the State, counties 

and cities is equitable.

Housing— Housing problems exist throughout all of the county and 

the survey group strongly agreed that Federal programs related to home 

ownership for moderate income families and housing for the elderly and 

handicapped should be pursued. Federal assistance for mobile home 

park developers, low-rent public housing, and cooperative housing for 

lower income families received moderate approval while respondents were 

evenly divided in their attitudes toward the Federal rent-supplement
program.
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A high percentage of respondents felt unsound structures should 

be removed at the owner's expense and also agreed that a County Housing 

Authority should be established to administer housing programs through

out the county.

Water— The depletion of underground water resources was of great
\

concern to the respondents. The survey group unanimously felt availa

bility of underground water resources should be further studied.. They 

indicated strong agreement that subdividers should be required to provide 

water for their subdivisions rather than making it the individual re

sponsibility of each purchaser. There was strong disagreement to the 

idea that first water priorities should be given to areas of urban 

development over agricultural usage.

Only one-third of the respondents thought county tax dollars should 

be used to import water into the county while three-fourths thoughtuthe 

County should participate in Federal and State programs to import water.

Sewage Treatment— Most respondents believed that sewage treatment . 

should be made the responsibility of subdividers rather than to require 

the homeowners themselves to set up or develop their own sewage treatment 
facilities.

The recent proposal by the State Health Department to limit septic 

tanks to lots of one acre or more in subdivisions and mobile home parks 

received strong endorsement in the survey. The group also definitely 

agreed that the County should assist rural communities to obtain Federal 

assistance in financing and constructing sewer systems.
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Health— Receiving the strongest endorsement of all the proposals 

was the desirability of developing additional nursing homes to accommo

date county patients. These homes should be built near existing medi

cal facilities throughout the county and should be privately run. A 

strong consensus was also reached concerning the need for satellite 

health clinics in rural communities,

Recreation— Additional recreational facilities in the county 

received strong endorsement and a demand was shown for further develop

ment of historic sites, lakes and streams for fishing, campgrounds, 

hiking trails, lakes for boating, and swimming pools.

Consensus was also reached on the desirability to set aside areas 

of the county for open space and that a County Parks Department should be 

established.

Minority groups— A clear consensus was indicated on the desirability 

of upgrading vocational training and continued educational opportunities 

for minority groups.

Respondents were divided on the advisability of encouraging the 

continuation of the Mexican-American culture rather than expecting the 

Mexican-Americans to be absorbed within the Anglo culture.
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