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CHAPTER I

INTRODUCTION

The Growth of Professional Co&ohlng
During the early days of school athletics in this 

country the initiative for organizing school teams usually 
came from a few of the students who wished to engage com?- 
petitively in their favorite sports. Occasionally one of 
the younger high school or college teachers who had an in
terest in and enthusiasm for amateur sports implanted the 
idea of school teams in the minds of the undergraduates.
On the whole, however, the earliest school teams were formed 
by a few students of each institution who were athletically 
inclined.

Shortly before the turn of the century, educators re
alized that athletics were becoming an important extra
curricular activity and that they were being taken over by 
undesirable teachers in the community or by outsiders to 
education who knew little concerning teaching methods,

1
philosophy, and other subjects related to athletic coaching.

A reorganization of this situation placed boys under 
the tutorage of regular teachers. Even before this

1 . afoEewn, Harry b. Astra-curricular Activities. p. 238.
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organization was completed, another change began to take 
place. It was realized that in order to do a competent job 
with the boys, their instructors needed adequate training 
in biology, anatomy, physiology, and psychology. These 
improvements led from specialization in coaching alone to 
full-time work in physical education and athletics. The 
professional coach is now a member of the teaching profes
sion.

The development of the professional teacher-coach, 
however, failed to bring scholastic athletics out from under 
the influence of the public. In some cases, evils worse 
than those which existed before have developed due to in
tense public interest in competitive inter-school sports.
Of these questionable outcomes, one is the tenure of present- 
day coaches. This subject will be discussed with regard to 
the University of Arizona graduates in athletic coaching.

The Problem of Tenure
More emphasis has been placed on inter-school ath

letics since the end of World War II than at any other time 2
in history. More money is being spent to finance ath
letics, and larger gate receipts are swelling the athletic 
funds of many schools. Along with this emphasis and inter
est in athletics in our public schools has frequently come 
control over the coach and his position by an ardent

£. Menke. Frank. Hnoyolopedla of Sports, p. lj>.
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spectator public, who can see little value in athletics 
educationally or otherwise except that a winning team adds 
to the prestige of their community.

What effect has this emphasis had, along with other 
factors, upon the coach? What is his status? How secure 
is his position? What does the profession have to offer as 
a career? It was with these problems in mind that the fol
lowing study was undertaken.

In his book Problems of the Teaching Profession, John
0. Almaok relates the following in regard to the tenure 
question: :

The problem of tenure is the most serious 
one faced today by the teaching profession. It 
is also the central factor in any program look
ing toward the improvement of educational effi
ciency. Its solution is therefore quite as much 
in the interests of the school as in the inter
ests of the teacher. We can never expect that 
the schools will contribute what they should to 
the welfare of society until there is undis
turbed tenure, during efficiency. Under condi
tions that make this possible we can expect to 
attract and hold the highest type of ability, 
talent, and character in the teaching service.3
Much has been written regarding tenure and turnover of 

teachers, including coaches. Little has been written, how
ever, concerning tenure of coaches as a group within the 
teaching profession. With the realization that forces out
side of education frequently govern the tenure and turnover

3. Almck, John C. and Lang, Albert. Problems of the 
Teaching Profession, p. 215.
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of coaches. It is believed this problem is related to, but 
is not identical with, the tenure problem of other members 
of the teaching staff.

In addition to the materials written on the subject
of teacher tenure, numerous states have passed legislation
to assist in solving the problem. Yet, regardless of what
has been done by legislative bodies, it appears that few
states have made anything like sound, statewide progress in

4
the solution of the problem. Perhaps one of the reasons 
why the problem of tenure among coaches is still with us 
is because coaches seem to be their own enemies in succumb
ing to pressures which make winning athletic contests the 
sole objective in coaching and the most essential item for 
continued employment. In his study of tenure among coaches 
in West Virginia, Clagg says:

Coaches themselves do much to create inse
cure tenure by persisting in the belief that 
victory is essential. The result of defeat upon 
his peace of mind is equally detrimental whether 
"pressure" to win exists or not. If a coach does 
a thorough job, as he is expected to do, he will 
be able to maintain a winning average and a peace 
of mind.5
The relationship between winning games and coaching 

tenure is uncomfortably close in many areas. Regardless of

4. Allman, ti.B., chairman. Report of Committee of Tenure
and Academic Freedom, p. 20.

5. Clagg, harry G. wThe Football Coach's Future."
Athletic Journal; 29:48 (February, 1949).
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this situation, in registering reasons for changing posi
tions coaches are reluctant to mention this factor.

It is not the purpose of this study to advocate strict 
legislation which might partially solve the tenure problem.
It is, rather, to determine the length of time for vtoioh 
University of Arizona graduates have held their various 
coaching positions, to determine their total coaching ex
perience, to ascertain the chief causes for their tenure, 
and to make certain recommendations for increased tenure of 
coaches.

In view of the lack of information on this particular 
phase of education pertaining to coaches, it seemed worth 
while to the writer to make a survey of the amount of 
tenure, of the turnover, and finally an ahalysis of their 
causes among coaches who have graduated from the University 
of Arizona. In addition to being of personal Interest to 
the writer, it seemed this information might be of interest 
and value in the following ways:

1. As a vocational guide to coaches in revealing rea
sons for and the degree to which they might anticipate a 
change of position, and the degree to which they might an
ticipate continued tenure and coaching as a career.

2. As an aid to members of the faculty of the University 
in guidance of undergraduates pursuing coaching as a career.

3. As an administrative aid, to the extent to which it 
could be used in predicting and controlling the tenure of
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coaches,
4. As a record for members of the Education and Physi

cal Education Departments of the University regarding the 
outcome of individuals who have graduated in physical edu
cation from the University.

Statement of the Problem
The purpose of this investigation is to trace the 

tenure of University of Arizona graduates in athletic coach
ing during the academic years 1929-1948, inclusive. The 
word "graduates" is used here to mean those who earned ma
jors in physical education as undergraduates, and who 
graduated during the period 1929 through May, 1948. Answers 
to the following questions were sought:

1 . How many graduates have graduated from the Univer
sity of Arizona with a major in physical education?

2. How many graduating coaches began work in the pub
lic schools?

3. What is the average continued tenure of the gradu
ates (a) currently coaching, and (b) who have left the 
profession?

4. What are the factors which have influenced coaches 
in changing positions?

5. How many coaching positions has the average coach
held?

6. What are the factors which have influenced coaches
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to leave the coaching profession? .
7. What is the comparative tenure of the first coach

ing position to that of succeeding positions?
8. How do the various educational levels compare as 

to tenure of coaches?
9. What are the comparative tenure records regarding 

coaching of the various major sports?
10. What is the average tenure in position of current 

coaches?
11. What subjects do coaches teach in addition to 

coaching duties?
12. How many have continued in educational work after 

the termination of their coaching careers?
13. What are some recommendations for future Improve

ment in tenure of coaches?

Meaning of the Word "Tenure"
Because the meaning of the word "tenure" as an expres

sion of service in a particular position has never been 
standardized, the word will be employed in this study in 
two different ways: (1 ) tenure as applied to a certain
position will mean the holding of one position, or con
tinued employment in one school system; (2) permanent tenure 
will be used to mean total coaching experience.
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Limitations and Sources of Data
This study is concerned with tenure of coaches on 

three levels of education: junior high, senior high, and
college level. Relatively few junior high school coaches 
are included because there have been so few of them. Ele
mentary school coaches will be considered chiefly as physical 
education teachers, because some of the factors affecting 
tenure on the higher levels are not applicable to elemen
tary school positions.

As stated previously, this study embraces only those 
graduates from the University of Arizona who majored in 
physical education as undergraduates. This limitation was 
decided on because of the difficulty in learning of those 
individuals who began elsewhere in the education field and 
later added athletic coaching to their duties. This group, 
although not Identified specifically, is thought to be rela
tively small.

Four sports will be considered: football, basketball,
baseball, and track. These are commonly referred to as the 
major sports. This limitation was the result of finding 
that few schools included in this study engage in inter- 
scholastic sports not mentioned.

During the period 1929-1948 there were seventy gradu
ates who majored in physical education at the University of 
Arizona. This writing represents a complete study of the 
graduates during this period.
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In obtaining data for use in this study, recourse was 
made to the questionnaire. A total of sixty-nine forms 
were sent out; it should be noted that of the seventy grad
uates, one was deceased. Of this total, sixty or 8? per 
cent were returned. Regarding the nine forms not re
turned, the correct addresses of three graduates could not 
be found. The excellent return from the questionnaire is 
an indication that this subject m y  be of interest to the 
graduates, whether they are in the coaching profession or 
in other fields of endeavor. A copy of the questionnaire 
and the accompanying letter will be found in the Appendix, 
pages 88-90.

For the purpose of determining attitudes and opinions 
dealing with recommendations for Improvement of tenure 
among coaches. Interviews were held with administrators and 
other school officials. '

A considerable amount of literature on teacher tenure 
was surveyed by the writer. These materials were primarily 
in periodical form and included various bulletins, pam
phlets , and other publications. Relatively few sources 
dealing with tenure of coaches could be found, but some re
lated studies were discovered. Because the problem of 
teacher tenure and coaching tenure is similar in many aspects, 
reference will be made to a few of the former studies.



CHAPTER H

RELATED STUDIES

The summaries included in this chapter represent what 
seems to be the majority of available recent studies in the 
field of education dealing with tenure of athletic coaches. 
These studies present an excellent picture of tenure condi
tions as they have been found to exist among various coach
ing groups. .

As has been stated, there is a wealth of material per
taining to teacher tenure in general which is available to 
anyone interested; but that subject is not the point to be 
emphasized in this study.

In the following related studies it should be noted 
that two refer specifically to only one type of athletic 
coach, or to one level of education, or to causes for dis
missal and retention of coaches. Nevertheless, the studies 
cited are of considerable importance since they represent 
what is thought to be the major part of recent work bear
ing on the problem of tenure among athletic coaches.

Arizona
In the year 1935» Mark Macintosh of Flagstaff made a 

study of the status of all Arizona high school coaches.
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Because of its similarity to the present study both in sub
ject matter and location, it is more significant than the 
other studies cited in making a comparison of findings.

The important findings of the Macintosh study were: 
the average coach started his first physical education or 
coaching position at the age of twenty-three; the average 
continued tenure or total coaching experience was found to 
be 6 .8 years; on the average, each coach holds 1 .7 or ap
proximately two positions during his coaching career; the 
average beginning salary of Arizona high school coaches 
during the period 1927-1934 was $1,555 per year. Macintosh 
found further that the most common subjects taught by 
coaches in Arizona in order of importance were: physical
education, history, science, commercial subjects, mathe
matics, industrial arts, and English.

Kansas
Olander, in a thesis study during 1939 on tenure of

coaches of major sports in Kansas high schools, found the2
situation as follows:

Tenure of the present coach in 1939 was 5.5 years; the 
range of tenure was one to fifteen years in the present po
sition. By comparing tenure of present and preceding 1 2

1. Macintosh, Mark, t̂he Status of Arizona lilgh School
Coaches.M Unpublished study, Arizona State Teachers 
College, Flagstaff, 1935. pp. 10-25.

2. Olander, Clifford. "Desired Qualifications and Tenure
of Coaches in Kansas High Schools." Unpublished 
Master’s thesis, Kansas State Teachers College, p. 13.
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coaches in the same schools, it was indicated that tenure 
of athletic coaches had shown improvement.

Coaches in Kansas considered the following four quali
fications of prime importance in retaining a coaching posi
tion. In order of importance they are: '

1. Ability to get along with boys
2. Cooperating with superiors
3. Cooperating with faculty 
k» Winning games.

Furthermore, coaches believed they could do a better job of 
teaching and coaching if their positions were more secure.

Texas
Further information dealing with causes for coaches1

leaving positions is found in a survey of high school foot-
3ball coaches of Texas by Joe E. Kirk made in 1936. This 

study revealed that too much emphasis was placed on winning 
of inter-school athletic contests, and the emphasis was 
greater in the larger schools than in the smaller. This 
stress was shown by the fact that one-fourth of all super
intendents would desire a change in football coach should 
their school produce mediocre teams for two or more years. 

Among the football coaches surveyed in this study, 3

3. Hrk, Joe E. "Factors Affecting the Employment of
Football Coaches in Texas.” Unpublished Master's 
thesis, Texas University, pp. 136-140.
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97.3 per oent taught one or more regular academic subjects. 
Those most commonly taught, in order of rank, are: mathe
matics , social science, and science. In 6.5 per cent of 
the cases, football coaches believed they could improve 
their teaching if they were more secure in their positions.

West Virginia
A study by Harry G. Clagg in 1948 revealed these facts 

relative to tenure of football coaches in West Virginia:
1. One-fifth of all coaches employed in West 

Virginia during the school year 1947-1948 
were either new to the profession or had 
changed to new schools that year.

2. Coaches had spent an average of 6.71 years 
in their present positions; that is, the 
position held in 1947-1948.

3* Football coaches in West Virginia have spent 
an average of eleven years in the profession,

4* A football coach in West Virginia will stay 
at one school for an average of 4 .78 years.

5. Three-fourths of all head football coaches 
have changed positions at least once.

6 . The coaches* reasons for changing positions
given in order of importance are: economic,
professional, personal, social, and po
litical.

7. Principals stated that the coaches* failure 
to win games was the leading professional 
cause for changing positions.4 4

4. clagg, Harry d. "The kootball boaoh*s Future.# 
Athletic Journal: 29:48 (February, 1949).
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National Survey
A national survey, including 166 football coaches in

5
leading colleges, was made in 192? by Elmer Berry. His 
findings in regard to tenure and status of coaches were: 
football coaching in college is a young man's task, the 
median age of football coaches being 33«25 years; the mean 
length of continued tenure or total coaching experience 
was 6.17 years. The chief disadvantage of coaching foot
ball, as given by these coaches, was uncertainty of tenure 
in their positions due to the necessity for winning foot
ball games.

Summary
1. The average athletic coach included in these studies 

has a continued tenure in coaching of eleven years or less.
2. Athletic coaching on the average is a young man's 

job, due to the relatively short continued tenure experi
enced by these men.

3. The average coach has held two different coaching 
positions during his career.

4. The necessity of winning athletic contests is the 
chief professional reason for insecure tenure.

5>. berry, Elmer. The Philosophy of Athletics, pp. db-90.
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5« The consensus of opinion among most coaches is that 
they would be able to do a better job of teaching and coach
ing if their positions were more secure.



CHAPTER III

THE EXTENT OF TENURE AMONG COACHES

Reasons for Tenure
Insecure teacher tenure in large measure is responsi

ble for many of the limitations of the teaching profession 
because of its complex nature and close relationship to 
other common problems in education. This relationship is 
explained by one writer as follows:

There is ordinarily no single cause for 
brief and uncertain tenure. It is bound up with 
such administrative matters as salaries, ap
pointments, and rating. It is closely related 1 
to living conditions, supervision, and training.
Because tenure is related to these various phases of 

education, the security resulting from tenure is beneficial 
to the efficiency of the entire school system and to the 
community. These results may be noted in the following 
reasons for teacher tenure as given by the National Educa
tion Association Committee on Tenure:

1. To prevent political control of schools and 
teaching positions.

2. To permit and encourage teachers to devote

1. Almack, John and Lang, Albert. Problems of the Teaching 
Profession, p. 215.
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themselves to the practice of their profes
sion without fear or favor.

3. To encourage competent and public-spirited 
teachers to remain in the schools.

4. To discourage school management based on 
fear and intimidation.

5. To prevent the discharge of teachers for 
political, religious, personal or other 
unjust reasons.

6. To protect teachers in their efforts to 
secure well-financed and adequate education 
for the children in their charge.2

These reasons also promote the idea that teachers have 
some rights which are inherent in the position they hold. 
The term "teacher" as employed in the preceding report and 
other studies dealing with teacher tenure includes coaches 
and physical education teachers.

It should be pointed out that certain results of this 
study do not give as extensive a basis for comparison with 
related studies in teacher or coaching tenure as could be 
desired. These discrepancies are due to the following 
reasons:

1. The number of oases involved and the duration of 
time considered are relatively limited to give a broad pic
ture usually found in tenure studies.

2. Evidence of the lack of desired data is seen by the

2. DuShane, bohald. I'eacher Tenure Legislation. 1935 to 
Date, p. 85. ”  .----- —  —
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absence of graduates during World War II and the war's ef
fect on tenure of graduates who participated in the con
flict.

3. In a few instances the comparatively large number 
of graduates in the year 1948 over other years has a 
weighted effect on the statistical averages of tenure pre
sented.

Regardless of these discrepancies, the study does give 
a valid indication of the existing situation. Some proof 
of this may be found in the excellent returns of the ques
tionnaire. In a few cases additional information was 
needed, which was furnished cooperatively by members of the 
Physical Education Department of the University and various 
other coaches in the profession.

Total Number of Physical Education Graduates 
Compared with Those Entering the Coaching 

Profession Following Graduation
The Department of Physical Education at the University 

of Arizona was established in 1927; however, there were no 
graduates from this department until 1929. Every year 
since then, with the exception of the three war years 1944- 
1946, men have graduated with a major in physical education. 
Including the academic year 1948, there was a total of 
seventy graduates in physical education, all but one of 
whom were living at the time this study was made.

Graph 1, page 19, gives the number of graduates in
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Graph 1
Graduates of Physical Education from the 

University of Arizona during the Period 1929-48

1929
1930
1931
1932 
1933.
1934

1935
1936
1937
1938
1939
1940
1941
1942
1943
1944
1945
1946
1947
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1948
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physical education during the period 1929-1948. The years 
1929 and 1931 reflect the lowest number of graduates aside 
from the World War II years 1944-1946. The relatively 
large number of graduates during 1930 is probably due to 
an increase in the transfer of sophomore and junior stu
dents to the Department of Physical Education in 1927, 
and to the fact that by coincidence they graduated the 
same year with other new students who began their physical 
education studies at the University.

Further analysis shows a general decrease of graduates 
from 1930 until World War II. This is somewhat significant 
because during the depression years, schools in general 
were crowded, and with the betterment of economic condi
tions in 1936-1937 there was a marked decrease in gradu
ates.

Following World War II, four men completed their 
studies in the class of 1947. The class of 1948 revealed 
twelve students graduating with a major in physical educa
tion. This sharp increase in physical education graduates 
might be accounted for by the increased number of veterans 
who completed their graduation requirements following the 
educational interruption caused by military service. It 
is not known how many other veterans may choose to return 
to the University of Arizona to finish their degree re
quirements in physical education in the future. Beyond 
doubt the G.I, Bill of Rights encouraged and made possible
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the return to school of many former students during the 
period 1945-1948. It may be of further Interest to the 
reader to know that In the total years preceding the war, 
the average number of graduates per year was 3.6.

In an effort to give a clear picture of the number of 
men who entered coaching In various years. Graph II on 
page 22 Is presented. Included are those men who began 
coaching or physical education teaching in the junior high, 
senior high, and at the college level. In regard to the 
number of graduates entering the coaching field per year, 
it may be seen that the general picture tends to equal that 
of Graph I on page 19. Generally there seems to be a low 
but positive relationship between the total number of 
graduates and the number entering athletic coaching. There 
were only four years (1931, 1938, 1942, 1946) in which all 
the graduates entered coaching. With the exception of 1946, 
in each case the graduates totaled two or less. Of the 
seventy graduates between 1927-1948, forty-three or 62 per 
cent began athletic coaching following graduation from 
the University.

These data may be further analyzed from Graph III on 
page 23, which compares the total graduates with those 
entering the coaching profession. Indications are that 
the low percentages of graduates entering the coaching pro
fession between the years 1929-1935 may be due in part to 
economic factors. More specific information on this point
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Graph 2

Number of Graduates Entering Coaching and 
Physical Education after Graduation
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appears in Table I, page 25, vihioh deals with reasons why 
individual graduates never entered the coaching profession.

Reasons for not Entering the Field 
of Coaching

Forty-three, or 61 per cent, of the seventy graduates 
entered coaching while 27, or 39 per cent, did not.
Table I indicates why these men decided against athletic 
coaching as a career. A few gave several reasons. Insuf
ficient salary was given as a reason by eleven, or 41 per 
cent, of the total who have never coached. In contrast 
with other factors, it can be seen that salary was the 
deciding factor in not making coaching a career. The 
stated reason of "insufficient salary" shows no definite 
trend, but appears throughout the period covered except 
for the postwar years.

Another reason emphasized, especially during the early 
1930*8, was "could not find employment." This reason was 
given by six men or 22 per cent. Five graduates, or 19 
per cent, reported they were not interested in the posi
tions offered them; this reason was also emphasized during 
the 1930*a. The discarding of coaching to enter business 
was given as a reason by four men, or 15 per cent, all 
after the year 1934. Two, or 7 per cent, reported that 
they entered teaching rather than coaching following gradu
ation. Lack of interest in coaching m s  the reason given 
by two men, or 7 per cent; these reasons also appear in
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TABLE I
REASONS FOR NOT ENTERING COACHING AFTER GRADUATION

Reasons
1929-
1932 193^

1937-
1940

1941-
1944

1945
1948

Total 
no. 96

Insufficient salary 4 2 1 4 11 41
Could not find em
ployment 2 3 1 6 22

Did not like position 
offered 2 1 2 5 19

Entered business 2 1 1 4 15
Entered teaching or 

administration 1 1 2 7
lack of interest 1 1 2 7
Continued education 2 2 7
Health 1 Jl-

Totals .......... 33 100

the early 1930*8. “Continued education** was listed as a 
reason by two men, or 7 per cent; while one reported 
“health** as his reason for not entering coaching after his 
graduation from the University.

Continued Tenure of Coaches
Continued tenure or total coaching experience is shown 

in Table II, page 26, in order to compare the number of 
graduates currently coaching with those who have terminated 
their coaching career. Attention is invited to the fact

i
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TABLE II
COMPARISON OF CONTINUED TENURE OF CURRENT COACHES 

WITH THOSE WHO HAVE TERMINATED THEIR 
COACHING CAREER

No. of 
years

Currently coaching
" ■ l#o. ....$

No longer coaching 
No'.' ---^

1 8 32 6 34
2 2 8 1 6

3 1 6
4 3 12

5 2 8 1 : 6
6 3 12 2 12
7 3 18
10 2 8 ,

11 1 3
12 1 6

13 1 6
14 2 8 1 6

15 1 3
16 1 3
18

Totals 26 100 17 100

Average continued tenure of cur
rent coaches is 6.15 years; 
excluding 1948 graduates, the 
average is 8.44 years.

Average continued tenure 
of coaches who have 
left the field was
5.18 years.
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that six men who have left coaching are currently engaged 
in other phases of educational work; they are not included 
in the table since we are interested only in total coach
ing experience. But eight coaches now at work have only 
one year's experience, which somewhat distorts any measure 
of central tendency when compared with other related 
studies; these eight are from the class of 1948. As 
stated earlier, the period covered in this study also 
limits the length of the average tenure period. With these 
facts in mind. Table II can be analyzed.

It may be noted that the lowest tenure is one year. 
These are the graduates of the class of 1948. The highest 
amount of tenure is eighteen years' experience by one in
dividual. Including 1948 graduates, 50 per cent of those 
studied have a continued tenure of four years or less. The 
mean total coaching experience of current coaches is 8.44 
years, excluding 1948 graduates. Considering the limita
tions mentioned, this figure compares somewhat favorably 
with the results obtained by Clagg in his study of foot
ball coaches in West Virginia. "It was found that football 
coaches in West Virginia have spent an average of 11 years 
in the profession.* The average tenure, including 1948 
graduates, is 6.15 years, which is considerably lower than 3

3. Clagg, harry. *fhe Football coach's Future."
Athletic Journal; 29;48 (February, 1949).
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8.44 years.
Referring to coaches who have left the field, It Is 

found that 34 per cent of these men coached only one year 
before dropping out of the profession; and It should be 
pointed out that only three coached over a total of seven 
years before leaving the profession. The average total 
coaching experience of these men was $.18 years.

The study made by Macintosh In Arizona has a closer
relationship to tenure of Arizona graduates in coaching
than does the Clagg investigation of conditions in West
Virginia. Macintoshes study included 90 per cent of all
public high schools in Arizona, and he found the average

4
total experience of all coaches to be 6 .8 years. The 
average total experience of current coaches, as shown in 
Table II, was found in this study to be 6.15 years. One 
of the reasons for the higher figure of Macintosh is the 
possibility given that some of the coaches included in his 
study graduated from institutions which have graduated men 
in physical education over a longer period of time than 
has the University of Arizona.

Another related study of some significance is that 
by Berry in 1927 of 161 college football coaches through
out the nation. His study revealed that the mean length 4

4 . Macintosh, Mark. rifhe status of Arizona High School * 
Coaches.n Unpublished study, Arizona State Teachers 
College, p. 25.
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5of total experience of football coaches was 6.17 years.
It must be remembered that the Berry study was made twenty- 
two years ago and dealt only with football coaches on the 
college level. Regardless of these facts, there Is a 
marked similarity between his findings and those of the 
present study.

The related studies in total tenure of coaches cited 
above were the only ones available. The fact that find
ings of the present study do not deviate greatly from 
those of previous investigations is an indication that the 
average continued tenure of University of Arizona gradu
ates in athletic coaching is not far out of line with the 
tenure of other coaching groups.

In the light of these findings, it might also be stated 
with some degree of certainty that a University of Arizona 
graduate in athletic coaching will have, on the average, 
a total coaching experience of approximately 6.15 years 
if he is currently coaching and approximately 5.18 years 
if he has left the profession.

Tenure of First and Succeeding Coaching Positions
The writer has often wondered whether any personal ad

vantage is gained by changing positions frequently. Is the 
second position more stable than the first, or the third 5

5. tierry, Elmer. The Philosophy of Athletics, p. 84.
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position more secure than the second? Table III, page 31, 
gives us these answers as they pertain to this study. It 
includes current coaches as well as those who have termi
nated their coaching career.

First, it is of Interest to see that the average coach 
has held approximately two positions— more specifically, 
1.7. Again this figure is in accord with Macintosh's
study which showed that the average coach had held 1.9 or6
approximately two positions.

The first coaching position held by Arizona graduates 
was for an average of 3*47 years, though 57 per cent of 
coaches stayed two years or less in their first position. 
The highest number of years spent in the first position 
was eleven years.

In the second position the average tenure is 3.93 
years, somewhat of an Increase over position;one. As the 
number of positions increases, there is a decrease in in
dividuals who have made changes. This is a logical situa
tion because a few will leave the coaching profession, 
while others may find stability in a particular position 
and will not desire to make additional changes. However, 
had the study covered a longer period of time, there un
doubtedly would have been many more coaches who had held 6

6. Macintosh, Mark. op. bit., p. 8.
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TABLE III
COMPARATIVE TENURE OF FIRST AND SUCCEEDING POSITIONS

No. of Position 1 Position 2 Position 3 Position 4
years No. > NO. % No. >■ No. >

1 9 30 3 21 1 14
2 8 27 3 21 3 43 2 100

3 1 3 1 7
4 1 3 2 14 ;•

5 6 20 2 14 1 14
6 2 7
7 2 14

10 2 7 2 29
11 -I _ Z _ _

Total 30 100 14 100 7 100 2 100

Average 3.47 yrs. 3.93 yrs. 
Average number of positions held

4.
-1.7

57 yrs. 2 .0 yrs.

three or more positions.
Only seven coaches have held three positions. However, 

it is of interest to note that the average tenure for posi
tion three is 4.57 years, an increase of .64 years over po
sition two.

Position four portrays again the relatively short 
period of time covered by this study, since only two men 
have held four positions. Macintosh found that coaches in
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the state of Arizona had held from one to seven different 
7

positions.
From Table III it might be concluded, then, that in 

general there is an average increase in tenure with each 
change in position up to the fourth. This is a probable 
indication that if the scope of study were larger, the 
average tenure for the fourth and fifth positions would in
crease also. It is further indicated that the average 
coach has held approximately two different positions.

Comparison of Tenure to Various Education Levels
Table IV shows the tenure of various positions with 

respect to the junior high school, senior high school, and 
college levels. The number of cases represents the various 
positions held by all coaches, thus one coach could be pre
sented on all three levels in various positions. The reason 
for this presentation was to determine if tenure is equal 
at these educational levels, or if it is a greater problem 
on one level than on another.

From Table IV it may be seen that junior high school 
coaches have an average tenure of 6.25 years; however, only 
four oases are included, and perhaps a greater number of 
eases would have given a different figure. 7

7. Macintosh. Mark, op. oit.. p. 8.
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TABLE IV
COMPARISON OT VARYING EDUCATIONAL LEVELS 

AND TENURE OF COACHES

No. of 
years Junior high 

No; yT
Senior high
No. > ■

College 
No. %

1 9 24 4 34
2 1 25 7 18 2 17
3 7 18 2 17
k 1 3
5 6 16 1 8
6 1 25 3 8 1 8
7 1 25 2 5
8 1 8

10 1 25 3 8
11 JL 8

Total 4 100 38 100 12 100
Average 6.25 yrs. 3.42 yrs. . 3.67 yrs.

Senior high school coaches have an average tenure of 
3.42 years, which is the lowest of the three levels. This 
figure is based on thirty-eight oases, and therefore has 
the highest validity. -

College coaches have an average tenure of 3.6? years, 
which is slightly higher than for senidr high school and 
considerably lower than for junior high school.
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The existing situation indicates that the average 
coach will enjoy the longest tenure on the junior high 
school level, and the shortest on the senior high school 
level with college tenure slightly higher than that in 
the senior high school. It may he of additional interest 
to note that on the senior high school and college levels,
60 per cent of all coaching positions have a tenure of 
three years or less.

Tenure of Head Coaches in Regard 
to Major Sports

In the treatment of tenure within the area of this 
study various other questions arise. How do coaches of the 
four major sports compare in tenure? Does the football 
coach experience a longer average tenure of position than 
the man in the other major sports? What are their rank
ings?

Answers to these questions may be found in Table 7, 
page 35* which deals with head coaches of major sports only. 
This table does not include coaches in junior high schools; 
only a few coaches on that level are covered by this study, 
and usually there is no distinction between head and as
sistant coaches in junior high schools.

From Table V it will be noted that head football 
coaches have the lowest amount of tenure, specifically an 
average of 3.04 years for each position held. It may also 
be noted that after one year, 35 per cent of head football
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TABLE V
COMPARATIVE TENURE OF HEAD COACHES 

IN MAJOR SPORTS

No. of 
years

FootMll Basketball Track Baseball
No. > No. fo No. ■>' No. >

1 8 35 7 33 3 30 4 25
2 7 31 5 24 1 10 2 13
3 1 4 2 10 1 10 2 13
5 k 18 3 14 3 30 4 25
6 1 4 2 10 1 10 2 13
7 1 6
8 1 4 1 5

10 1 10
11 _1 10 -A 6
Total 23 100 21 100 10 100 17 100

Average 3.04 yrs. 3.29 yrs. 4 yrs. 4.59 yrs. .

coaches change position; after two years in a position, 66 
per cent change. The longest time spent in one footMil 
coaching position was given as eleven years, and this par
ticular position was held by a graduate who coached all four 
major sports at the college level.

Head-basketMil coaches experienced an average position 
tenure of 3.29 years, which is slightly higher than that of 
head football coaches. It can be seen also that 57 per cent
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of these basketball coaches change positions after two 
years, which Is a slightly lower percentage than that of 
football coaches for the same length of time.

Head track coaches have an average tenure of four 
years, which Is a substantial Increase over tenure of foot
ball and basketball coaches. On the average, 50 per cent 
of the head track coaches change positions after serving 
three years In a position.

Baseball presents the longest average tenure In a 
sport for head coaches. As seen In Table V, head baseball 
coaches have an average tenure In position of 4.59 years.

In order to more fully appreciate the situation, the 
reader should understand that one particular coach could 
be represented in each of the four sports in Table V, and 
in many instances this is the case. Nevertheless, the data 
represent the existing picture and indications are that 
head football coaches experience the lowest average tenure 
of position. Basketball head coaches average a position 
tenure slightly higher than that of football coaches, while 
head coaches in track and baseball show a decidedly higher 
average tenure of position than do head coaches of football 
and basketball. The implication in all major sports is that 
at least 50 per cent of all head coaches change positions 
after three years.
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Tenure of Assistant Coaches in Major
Sports

Table VI shows the comparative average tenure in posi
tion of assistant ooach.es in the four major sports. Junior 
high school coaches are not included because there are few 
coaches at this level and usually there is no distinction 
between head and assistant coaches.

TABLE VT
COMPARATIVE TENURE OF ASSISTANT COACHES IN

MAJOR SPORTS

No. of 
years

Football Basketball Track Baseball
No. >  ' No. > No. % No. %

1 8 40 7 44 2 33 3 60
2 5 25 5 31 1 17 1 20

3 2 10

5 1 5 1 6 1 17
6 1 5 1 6 1 20
10 -2 -I _2 •—w»
Total 20 100 16 100 6 100 5 100

Average 3.25 yrs. 3.63 yrs. 4.83 yrs. 2.2 yrs.

A general survey of the situation reveals that with 
the exception of assistant coaches in baseball, assistant 
coaches included in this study seem to enjoy a slightly



longer average tenure In position than do head coaches in 
the same sport. The indication also is that a greater per
centage of assistants in all major sports make a change 
after serving in one position for two years than do head 
coaches. (hie reason for this is probably the fact that 
assistants frequently become head coaches after having ac
quired a few years of experience.

It will be noted that assistant baseball coaches had 
the lowest average tenure in position, 2.2 years. This 
figure is probably a distortion from what the picture would 
have been if more cases were involved.

Relation between Tears of Graduation 
and Tenure in Present Position 

of Current Coaches
Table V H  deals with two factors: (1) current coaches

with reference to year of graduation, and (2) tenure in 
present position. They are grouped in five-year periods.

Prom this table it can be seen that currently there 
are twenty-six graduates engaged in athletic coaching. This 
does not include five who teach physical education and coach 
in junior high or elementary schools. From the first column, 
dealing with graduates in physical education during the 
five-year period 1929-1934, it may be noted that there was 
a total of twenty-four graduates of whom four, or 17 per 
cent, are currently coaching.

From the second column it is seen that there was a
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TABLE VII
TENURE OF CURRENT COACHES IN GROUPINGS OF 

FIVE-YEAR PERIODS 1929-1948

No. of years in
Number currently coaching, 
grouped by year of graduation

current position 1929-34 1935-40 1941-48* Total

1 2 8 10

2 2 4 4 10

3 2 2

6 1 1

10 2 1 . _ 4

No. current coaches 4 7 15 26

Total no. graduates 24 22 24 70
ia currently coaching 17 32 63 37
Ave. tenure of current coaches in present position 2.77 yrs.
Ave. tenure of current coaches, excluding

1948 graduates.....................  .......... 3.56 yrs.

*The period 1941-48 actually represents eight years, but 
there were no graduates in physical education during the 
years 1944-1946.

total of twenty-two graduates during this period, of whom 
seven or 32 per cent are still coaching. This represents a 
decided increase over the preceding period.

During the period 1941-1948, represented by the third 
column, there were twenty-four graduates, of whom 15 or 63 

per cent are coaching at present. From the last column it
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is evident that of a total of seventy graduates in physical 
education from the University, there are 26 or 37 per cent 
currently coaching.

Including the 1948 graduates, these present-day 
coaches have an average tenure in their current positions 
of 2.77 years. Excluding the 1948 graduates, the figure be
comes 3*56 years. Reference to Table II, page 26, shows 
that the average continued tenure or total coaching experi
ence of all current coaches is 6.15 years. This indicates 
that the average current coach has spent approximately 45 
per cent of his total coaching time in his present position 

(2.77 ♦ 6.15 - *45).

Reasons given for Leaving Coaching Positions
Table VIII records the reasons given for leaving coach

ing positions. Before analyzing these findings, a few re
lated facts should be noted.

No new information is brought to light in determining 
causes for leaving positions. These reasons are already 
well known to those who realize how important winning games 
is to the school and community. As was stated in Chapter I, 
coaches are reluctant to admit pressure which emphasizes 
the winning of contests, and this factor will be discussed 
in more detail in Chapter TV. In addition coaches, like 
most other teachers in explaining a change in position, are 
hesitant about mentioning such factors as inoompetency.
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TABLE VIII
REASONS FOR LEAVING VARIOUS COACHING POSITIONS

Reason Number Rank

Advancement In coaching 19 31 1
Financial 17 27 2
Personal 8 12 3
Left profession 6 10 4
Military service 5 8 5
Resigned 3 5 6
Desired change of locality 2 3 7
Dismissed 1 2 8
Non-cooperation of administration JL 2 9

Total 62 100

unprofessional conduct, health, dissatisfaction with com
munity or school, and other personal reasons. •

More specific information might be desired in Table 
VIII, yet the data presented are thought to be of some sig
nificance. The proportion and relationships of reasons are 
thought to be importance, since it is from these relation
ships that recommendations can be made for Improving unsatis
factory situations.

Advancement was mentioned most often as the reason why 
coaches included in this study have left various positions.
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It represented 19, or 31 per cent, of the total number of 
reasons given.

The "financial" reason was given by seventeen, or 27 
per cent, of the coaches. As stated on the questionnaires. 
In most oases this meant the Individuals left for an In
crease In salary.

Eight men, or 12 per cent, stated "personal" as a 
reason for leaving a position; six, or 10 per cent, gave 
"left profession," and five went into military service. In 
order of their importance the remaining reasons were "re
signed," "desired change of community," "dismissed," and 
"non-cooperation of administration."

In Clagg’a study of coaches in West Virginia it is
stated that the "coaches1 reasons for changing positions,
given in order of importance aret economic, professional,8
personal, social, and political." If "economic" in Clagg1s 
study can be taken to mean the same as "financial" in the 
present investigation, then there is some relationship be
tween the findings. His "professional" reason probably re
ferred to the opportunity for advancement upon leaving a 
position; but since the terminology of the two studies 
differs, comparisons between them are difficult. 8

8. diagg, Henry, op. bit., p. 357
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Teaching Combinations of Current Coaches 
Determining the teaching combination of coaches has 

been very interesting. Observations and the personal 
opinions of school administrators with whom the author has 
come in contact lead him to believe that many administrators 
feel the coach should teach academic subjects. The chief 
reason for this attitude is that coaches, if handling physi
cal education only, tend to devote too much time toward the 
development of athletic skills useful in promoting varsity 
sports and so fail to promote a sound physical education 
program.

On the other side of the question stand the physical 
educators who believe coaches should teach physical educa
tion yet they admit that, under present emphasis on var
sity athletics, it is difficult for the coach to teach and 
properly supervise a good physical education program.
Physical educators also state that a competent coach is a 
competent teacher, because coaching implies good teaching.
It is further believed that the coach has excellent train
ing and experience in physical education, and under satis
factory situations would be the best choice for the position.

With this controversy in mind, let us investigate 
Table IX which deals with teaching combinations as they ap
ply to coaches within this study on the high school and 
college levels. As might be expected, coaching and physical 
education is the chief teaching combination by an



TABLE IX
TEACHING COMBINATIONS OF CURRENT COACHES

Teaching combinations

Physical education 
Social science 
Mathematics
Biology and social science 
Science, mathematics, and social science 

Total ... .........

Number $

21 81
2 7
1 4
1 4

-A _Jt
.. 26 100■

overwhelming margin; twenty-ohe, or 81 per cent, of the 
total twenty-six current coaches teach physical education 
along with their coaching duties. The remaining five teach 
academic subjects: two; social science; one, mathematics;
one, biology and social science; one, science, mathematics, 
and social science.

In his study of Arizona high school coaches twelve
years ago Macintosh found the following teaching eombina- 

9
tions:

y. Macintosh, Mark. op. oit.. p. 7.
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Physical education activities
History
Science

Subject No. £ Rank 
50 77.0 1
20 30.8 2

19 29 .2 3
Commercial 13 20.0 4
Hygiene
Mathematics

13 20.0 5
12 18.5 6

Industrial arts 10 15.4 7

It is evident that the great majority of coaches in 
Arizona teach physical education, since Macintosh reported 
77 per cent and the present study shows 81 per cent. Indi
cations are that social studies probably rank second as a 
teaching combination. The inadequacy of present data pro
hibits further generalization.

Table IX reveals that the large majority of graduates 
of physical education at the University of Arizona do teach 
in their major field along with athletic coaching. It should 
be noted also that 7 per cent of the graduates teach social 
science in addition to coaching duties, and that two other 
individuals handle social science along with one or more 
other academic subjects. It is hoped this information may 
be of help in choosing courses to undergraduates who desire 
to make the coaching and teaching profession their career.
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Catering Mminiatration and Teaching after 
Termination of Coaching Career

An inspection of Table X shows that six former coaches 
have entered academic teaching and school administration• 
Four of these men became administrators— two becoming 
principals in public schools, and two directors in private 
schools. The reasons for changing to school administration 
are listed as "advancement* in three cases, "personal" in 
two, "better pay" and "less public pressure" each in one 
case.

Two former coaches changed to academic teaching, each 
giving "advancement" as the reason. One man added "per
sonal" as a second reason and one added "better pay."

TABLE X
COACHES CHANCING- TO ACADEMIC TEACHING OR 
ADMINISTRATION, AND REASONS FOR CHANGING

Less
Advance- Better public

Change to No. ment Personal pay pressure

Administration 4 3 2 1 1
Academic teaching 2__ 2 1 1 ___

Total 6 5 3 2 1
Per cent 83 50 33 17



47

Indications are that the chief reason for change from 
coaching to school administration or academic teaching is 
that of "advancement," which is revealed by five cases or 
83 per cent. "Personal” reasons, "better pay," and "less 
public pressure" were also given as factors influencing 
the change.

Current Occupation of Graduates 
in Physical Education

In dealing with the problem of tenure as it affects 
the coaching profession, it is of interest to note exactly 
what sort of employment University of Arizona graduates in 
physical education have entered after graduation or after 
terminating their coaching career.

It has been stated earlier that seventy men have gradu
ated from the University of Arizona since 1929 with a major 
in physical education, one of whom has died. Table XI lists 
the current employment of the remaining sixty-nine.

This table shows, as did Table II, that twenty-six or 
38 per cent are currently coaching. By adding those in 
other fields of education, we find that thirty-eight or 55 
per cent of the total studied are active in some phase of 
education.

Of the thirty-one men who did not enter or who left 
the educational field, it is significant that seventeen or 
more than 50 per cent have entered some phase of business.
The remaining fourteen of these thirty-one are in the various
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TABLE H
CURRENT OCCUPATION OF GRADUATES 

IN PHYSICAL EDUCATION

Occupation Number *

Education
Coaching 26 38
Physical education 5 7
School administration 5 7
Teaching 2 3

Other fields 
Business 17 25
Civic employment 4 6
Students 3 5
Physicians 2 3
Military service 2 3
Ranching 1 1
Engineering 1 1
Recreation 1 1— ..

Total 69 100

positions stated in Table U .

Summary
1. From a total of seventy graduates in physical edu

cation from the University of Arizona since 1929, forty-three 
entered the coaching profession following graduation.
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2. The economic depression of the early 19301s had a 
definite relationship to the low number of men entering the 
coaching profession following graduation.

3. The average continued tenure or total coaching ex
perience of all current coaches included in this study is 
6.15 years. The continued tenure of men who have left the 
coaching profession is 5.18 years.

4. The average coach has held approximately two posi
tions. In these positions the average tenure of each suc
ceeding position has increased over the previous one, with 
the exception of the fourth position for which there were 
inadequate data.

5. Senior high school coaches have the lowest tenure 
in position. College coaches have a slightly higher tenure 
than high school coaches, while coaches in junior high school 
have the longest tenure.

.6. The ranks in tenure of position of head coaches in 
regard to major sports are: football, 3.04 years; basket
ball, 3.29; track, 4; and baseball 4.59 years.

7. "With the exception of baseball, the assistant coaches 
in major sports realize a slightly higher average tenure of 
position than do head coaches in the same sports.

8. Current coaches, including graduates of the year 
1948, have an average tenure in their present positions of 
2.77 years.
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9. In over 50 per cent of the eases, the reasons 
given for leaving various coaching positions are "financialw 
and "advancement."

10. The vast majority of coaches teach physical educa
tion along with their coaching duties.

11. Six men have entered academic teaching and school 
administration following the termination of their coaching 
careers. The chief reason given for these changes was "ad
vancement."

12. In regard to current employment or profession of 
all graduates in this study, a total of thirty-eight men or 
55 per cent of those investigated are now engaged in some 
form of educational work.

13. The averages of tenure in position and continued 
tenure or total coaching experience compare favorably with 
findings in related studies.



CHAPTER IV

RECOMMENDATIONS FOR IMPROVEMENT OF TENURE 

Recommendations by Coaches
To determine the length of time Arizona graduates have 

been in various athletic coaching posisions is not enough. 
The additional task of setting up criteria, standards, and 
principles for the improvement of tenure is necessary for 
completing the study. With this in mind, information was 
solicited on the questionnaire, one section of which asks 
specifically for recommendations for improvement of coach
ing tenure.

Mention has been made of the fact that coaches are 
reluctant to list pressure to win games and other more per
sonal reasons as factors influencing their change from posi
tion to position. It is assumed that the re commendations 
suggested by coaches in the questionnaire Indicate many of 
the unsatisfactory phases of their profession and are the 
actual reasons for dismissal, resignation, and changes in 
position on their part. The author believes that the rea
sons for leaving positions could be stated in terms which 
might be helpful in improving the tenure of coaches.

The data in Table XII represent answers given by 
thirty-nine men on the questionnaire; these are Individuals
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who have coached or are currently employed as athletic 
coaches.

Before examining the data in Table XII, it should be 
noted that these specific recommendations were not asked 
for on the questionnaire (see Appendix, page 90}; they 
were voluntarily expressed by the coaches as being the 
most important and helpful for improving tenure. This 
explains the similarity and close relationship among some 
of the items listed. These recommendations are Interpreted 
as applying both to improvement of tenure in a single posi
tion and to coninued tenure or total coaching experience.

Miscellaneous Recommendations: Mot included in
Table XII are those recommendations which were mentioned 
only from one to three times, or by less than 10 per cent 
of the coaches. They are as follows:

1. More emphasis on preparation of teaching minor
2. Better training in physical education
3* Coaches should teach academic subjects
4. Convince administration of worth of athletics
5. Better opportunities for advancement
6. Make every effort to win games
7* Proper equipment and facilities
8. Better public relations
9. Love of all sports

10. Restrict and control proselyting of players.
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TABLE X U
RECOMMENDATIONS BY COACHES FOR IMPROVEMENT

OF TENURE

Recommendation Times %
mentioned

1. Less emphasis on winning of games 19 48
2. Educate alumni and public to desired 

outcomes In athletics 9 22
3. Greater emphasis on the physical 

education program 8 20
4. Salary commensurate with training 

and teaching load 7 17
5* Distribution and specialization of 

coaching duties 7 17
6. Elimination of outside school 

pressures 6 15
7. Stronger active coaches * association 6 15
8. Coaches should make an effort to do 

a better job of teaching 5 12
9. Better cooperation from administration 5 12

10. Location of coach where he is best 
suited 4 10

11. Tenure legislation 4 10

Less Emphasis on Winning Games: The fact that coaches
recognize the pressure upon their group for the winning of 
games is evident. Nineteen of the thirty-nine men, or 48 
per cent, stated "less emphasis on winning games" as a
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recommendation for improvement of tenure among coaches.
Two other recommendations ("educate alumni and public 

on desired outcomes of athletics" and "elimination of out
side school pressures") oould well be taken to mean less 
emphasis on winning games. Since coaches listed these two 
separately, however, they will be dealt with accordingly 
but their interrelationship should be recognized.

In the author's opinion, most coaches believe a will 
to win is essential for those in charge of athletics. They 
do not feel, however, that victories alone should be the 
criterion for retaining or dismissing coaches. In regard 
to the status and outcome of coaches who must win games, 
Wampler has this to say:

.. The security of a coach's position seems to
be based upon the success of his team winning 
games. Regardless of material or conditions, 
his time is limited. He is expected to show im
mediate results or else he is labeled a poor 

. coach. In order for the coach to maintain a
steady meal-ticket, he must undergo this unneces
sary pressure from the fans. He has the responsi
bility of providing for and rearing a family.
He fully realizes that the recommendation which 
follows a dismissal for failure will not be 
readily accepted in another community. There
fore, the coach's home for his family and his 
hope for success must be established upon il
legitimate practices. This should not be.l
Edwards, Artman, and Fisher in their book Undergraduates

state the situation as follows: 1

1. Wampler, kred. ^Should Athletics Meet Public Demand?'* 
Teachers College Journal: 13:37 (November, 1941).



55

The idea of winning gases which is commend
able up to a certain point, is influencing too 
largely the formation of football schedules and 
the tenure of office of coaches. It is danger
ously near to being the sole criterion of ath
letic success. To bring about winning, the 
armamentarium for the development of teams is 
yearly becoming more elaborate and costly.2
It can be discerned from Table H I  that a majority of 

the coaches in this study feel that if tenure is to be 
improved, the most important item to be considered is plac
ing less emphasis on winning games. In the writer1 s 
opinion, all coaches must share this conviction before any 
changes in attitude toward and appreciation of athletics can 
take place.

Education of Alumni and Public on Desired Outcomes in 
Athletics: Nine men, or 22 per cent of the total, recom
mend action to "educate alumni and public on desired out
comes of athletics" as the second item of importance in im
proving coaching tenure.

Undoubtedly one of the most discouraging aspects of all 
athletics is the apparent absence on the part of the general 
public of any very intelligent appreciation of or sympathy 
with the objectives which educational forces are striving to 
achieve through the athletic program. It probably never 
occurs to the average spectator that there is any educa
tional problem involved in a contest, or that there is 2

2. Mwards, R.H., Artman, J.M. and klshef. G.M. Under- graduates, p. 152. ....
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anything at stake exeept community and institutional pres
tige. So far as inter-school games are concerned, the most 
intensive thrill for the alumni or general public spectator 
is that which comes from seeing the team win to which he 
has allied himself through local associations or other 
means.

In a study of spectator interest in athletics, YThy 
reveals the following concerning education of the public:

If it is true that individuals like to attend 
activities with which they are familiar, or of 
which they have an understanding, or if it is a 
fact that one appreciates those things which one 
understands, then it certainly becomes the re
sponsibility and even more the obligation of ath
letic administrators of colleges and high schools 
to make a better understanding of athletics pos
sible for both the general public and students.
It would seem that a better understanding of ath
letics means finer appreciation of them.3

Greater Emphasis on the Physical Education Program:
In addition to "less emphasis on winning athletic contests," 
eight men or 20 per cent recommended action to emphasize the 
physical education program as a means for improving the 
tenure of coaches.

Indication from the questionnaire was that these men 
believed physical education should be evaluated as being 
equally important with inter-school athletics, but that this 
is not the situation in many schools. It was further

3. Why, John Van! "Educating the spectator.w Journal ~of 
Health and Physical Education; 12:456 (September. 1"938).
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indicated that they believe there is an urgent need in many 
schools for an attractive and educational physical educa
tion program to be made available to as many students as 
possible. In connection with improvement of coaching 
tenure these ideas probably are founded on the belief that 
the physical education program, if promoted properly, 
would subordinate the position now held by athletic con
tests.

Salary Commensurate with Training and Teaching Load; 
Seven or 17 per cent of the total number of men concerned 
advocate a "salary commensurate with training and teaching 
load" as a desirable objective for Improving tenure among 
coaches. Salary based upon training is a familiar problem 
to all educators, and in this respect the coach is no ex
ception. In addition, however, many coaches believe they 
should receive a salary in proportion to their teaching and 
coaching load.

Abernathy has this to say on the subject of the coach's 
salary;

The law of supply and demand operates among 
coaches. A good coach will be in demand just as 
a good teacher of mathematics or any other sub
ject is constantly in demand. It is true that 
the mental and physical strain of coaching is 
greater than in other teaching positions, but 
the majority of men who accept these positions 
do so because they enjoy the work. However, the 
teaching load and hours are usually longer than 
the average teacher's. These facts must be kept
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in mind and he should he reimbursed accord
ingly. 4
Evidence that an adequate salary is one of the most 

important factors affecting tenure of coaches may be seen 
by reference to Table Till on page 41; here it is found 
that insufficient salary is listed as the second reason 
most frequently given for coaches changing positions.

Specialization and Distribution of Coaching Duties:
The recommendation stated next most frequently was "distri
bution and specialization of coaching duties." This was 
given by seven or 17 per cent of the men.

Information from the questionnaire led the writer to 
believe that "distribution and specialization of coaching 
duties" is an important problem having effect on the tenure 
of coaches, particularly in smaller schools. In many such 
schools the lack of personnel forces the coach, in addi
tion to teaching physical education or academic subjects, 
to be responsible for coaching of all sports. Other duties 
than those mentioned include the care of equipment, jani
torial duties, bus driving, and acting as playground 
groundskeeper. Obviously these many responsibilities would 
prevent the concentration and application a coach must give 
to an athletic squad if he is to be very successful. If

if. Abernathy, R.R. "4 Sane Athletic Program." Journal of 
Health and Physical Education; 7:135 (March 1936}.
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one sport or activity was given the needed attention, the 
reminder of the duties would suffer. In an effort to 
remedy this situation, the coaches thought that coaching 
duties should be distributed among other male members of 
the faculty.

A few men in larger schools believed that the coach 
should be responsible for only one, or possibly two sports. 
This concentration of duties, the coaches believed, would 
mean the production of better teams, winning more games, 
and in turn increase the tenure of the coach.

Elimination of Outside School Pressure: This was
stated by six or 15 per cent of the coaches as a factor 
for increase in their tenure. This is closely associated 
with, if not identical to, those recommendations dealing 
with "less emphasis on winning games" and "educate alumni 
and public on desired outcomes of athletics."

The author assumes that coaches who gave the above 
recommendation must believe that important causes for in
security are manifested in out-of-school forces. This 
opinion is shared by many other members of the teaching pro
fession. Funk, for example, relates the following:

Today our problems are external. There are 
few schoolmen who need to be convinced of the 
necessity of control. But one of our chief tasks 
today is convincing the public that the outside
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program needs protection from interests out
side of school where motives are not educa
tional. 5
Out-of-school pressures have various implications for 

the coach and for athletics. These implications usually 
place an emphasis on the winning of games, and thereby pro
mote undesirable coaching practices to meet this purpose. 
Wampler discusses the situation as follows:

The outside pressure of the public is driv
ing the coach to go against his own educational 
philosophy in order to meet public demands. He 
plays a boy who he knows should not be in the 
game. He teaches unethical ethics because he 
knows the consequences if his team loses. He 
forfeits objectives in order to satisfy the emo
tions of the misunderstanding fans. Every week 
he is asked to place his team before hundreds 
of critics who are not qualified to evaluate his 
work. Such practices are not asked of any other 
school staff member.6

Stronger Active Coaching Association: Six or 15 per
cent of the men stated that there is a need for a stronger 
active coaches* association to assist in improving tenure.

Remarks on the questionnaire indicated that a state
wide coaching organization should develop some specific 
means of dealing with the unfair dismissal of coaches. 
Coaches* associations in several states are currently con
cerned with and have provisions for handling cases which 
indicate unfair dismissal of coaches. The Minnesota High

5". ^unk, Mark. "We Are in the Entertainment Business,** 
Phi Delta Kappan: 30:288 (March, 1949).

6 . Wampler, ifred. op. cit., p. 37.
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School Coaches1 Association recently adopted a policy for 
handling dismissal oases of coaches. This policy resulted 
in the following action, as stated in the Minneapolis Star:

(1) A grievance committee carrying on an 
investigation of any dismissal of a member 
coach, when such coach has lodged a formal pro
test of his dismissal. (2) If after a thorough 
investigation such dismissal is declared unjust 
by the grievance committee, said committee 
would have the power to request its members to 
invoke a boycott against the school involved.?
Coachesf associations were formed primarily to pro

mote clean, wholesome athletic participation; to guarantee 
among their members the upholding of good faith in the matter 
of eligibility and rules; and as a means of redress for vio
lations. There can be little doubt that if these functions 
were upheld, coaches* associations would aid Indirectly in 
improvement of tenure.

Coaches should Make an Effort to do a Better Job of 
Teaching: This is the first recommendations advanced
which indicates that coaches believe their efficiency or 
success as a classroom or gymnasium teacher might help in
crease tenure. Five, or 12 per cent, of the men gave this 
suggestion.

Indications from the questionnaire are that these men 
believed their success as teachers was as important a factor

7. Minneapolis Star. March 18. 1949. o. 22. "
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in determining tenure as the records of their athletic 
teams. They believed also that if they experienced a few 
poor years in the winning of games but did an efficient 
job of teaching, the possibilities of continued employment 
would be greater than if they had done a poor job of teach
ing. Olagg, in his study of West Virginia football coaches, 
has this to say concerning the possibilities of coaches 
doing an efficient job of teaching:

The coach must realize that he is primarily 
a teacher. He is valuable to his school only 
as his teaching is valuable and worthwhile.
Since he usually commands a position of respect 
and admiration above that of other members of 
the faculty, his opportunities for doing a better 
than average teaching performance are enhanced.8

Better Cooperation from the Administration: This was
advanced by five or 12 per cent of the coaches as one means 
of improving coaching tenure. These men believed that if 
school administrators would sincerely support the coach 
and the desirable objectives of the athletic program, their 
opportunities for achievement of educational outcomes In 
athletics might he realized more easily. If this end could 
be attained, tenure would stand a better chance of improve
ment. Harmon says, “Coaches who are promoting an educa
tional program in athletics should have the whole-hearted

8. dlagg, Harry G. “fhe football Coach*s Future.^ Athletic 
Journal; 29:48 (February, 1949).
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support of their supervisors, regardless of the percentage 
9

of games won."

Location of Coach where He is Best Suited; This 
comment was made by four men, or 10 per cent of the cases.
In their opinion, it is important that coaches in general, 
and especially new men to the profession, become situated 
in a school and community where their abilities and per
sonality are best suited.

A few of the pertinent factors to guide the coach's 
decision in determining a desirable location might be size 
of school, teaching combination, type of inter-school ath
letics, size and type of community. If a coach is unfor
tunate in being employed in a position for which he is not 
suited in accordance with his abilities, ideals, and atti
tudes, it is quite evident that these factors could be of 
influence in causing frequent changes and in lessening job 
security.

This problem presumably would be of concern to ad
ministrators and the school in the selection of coaches as 
well as other members of the teaching staff. In 1898 
Charles Eliot, the distinguished president of Harvard Uni
versity, had this to say concerning tenure and the selection

9. karmon, John 'M. “fhe Future of Coaching in Secondary 
Education." Schools; 53:474 (April, 1933).
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of teachers: "Before a long tenure can be claimed for teach
ers, it is plain that a sound system for selecting them must

10
be established.”

Tenure Legislation: Four, or 10 per cent, of the men
listed "tenure legislation" as a means of improving coach- . 
ing tenure. It was indicated that these men believe such 
legislation would aid in creating a more secure position for 
coaches, if they satisfactorily completed their probation
ary period and became classed as continuing teachers.

The period a teacher must serve in a school system be
fore receiving status as a continuing teacher is usually 
three years, although this may vary from one to five years
depending upon the provisions of the tenure legislation in

11
a particular state or area. Arizona1s recent tenure law 
provides for a three-year probationary period. Of the 
twenty-six University of Arizona graduates who are cur
rently coaching, twenty or 77 per cent are employed in 
Arizona and are affected by the recent legislation. From 
Table VII, page 39, it was found that current coaches have 
an average tenure in their present positions of 2.77 years. 
In view of this fact, it may be assumed that tenure legis
lation has advantages which in certain situations might * 11

16. l&liotY Charles W. Sducaiional Reform, p. $0.
11. Allman, H.B., Chairman! Teacher Tenure: Analysis and 

Appraisal, p. 20.
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prolong the employment and continued tenure of a coach; but 
then the question arises whether or not a coach could con
tinually lose games over a period of years and continue to 
maintain his position.

It is appropriate to mention here the fact that three 
men stated that tenure legislation was not the answer to 
the problem concerning coaches. They felt no legislation 
could keep a coach in a position if he was not wanted.
This was the only case in which negative recommendations 
were advanced.

Recommendations by Administrators
Administrators have an important role in the selection 

and dismissal of athletic coaches as well as other staff 
members. In recognition of this fact, it was believed it 
would be of some interest to make a survey of their atti
tudes and ideas in connection with factors which might aid 
in creating increased tenure for coaches.

The interview was employed in collection of these 
data. The writer contacted twenty-three administrators, 
twenty-two of whom were employed in high schools and two 
in junior high schools; all but three were employed in the 
state of Arizona.

A questionnaire was not used in soliciting the re
sponses , but a summary of the statements was kept by the 
writer. A few of these men advanced only one recommendation, 
while others gave several.
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TABLE XIII * 1 2 * 4 5 6
RECOMMENDATIONS BY ADMINISTRATORS FOR 

IMPROVEMENT OF.TENURE

Recommendation
Times

mentioned *

1. Coaches should teach academic subjects 12 52
2. Coaches should make an effort to 

win games 10 44
3* Coaches should maintain a desirable 

philosophy of athletics 7 31
4. Coaches should develop an improved 

professional attitude 6 26

5. Adequate preparation for academic 
teaching 4 17

6. Less emphasis by coaches on winning 
of games ....3 .... 13

Miscellaneous RaooMaenda'biona: The recoBtmenda'fcioiis
listed below were stated by less than 10 per cent of the 
administrators, Some were mentioned once and others twice.

1. Preparation in coaching of all sports
2. Require coaches to have a major in physical 

education
3* No time schedules
4. Love of sports and interest in working with youths
5. Cooperation with administration
6. Coaches should make an effort to do a good job of 

teaching
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7. Tenure legislation.

Coaches should Teach Academic Subjects: This was the
recommendation given most frequently by the twenty-three 
administrators. In Table XII it will be seen that twelve, 
or 52 per cent, gave this recommendation.

The essence of this suggestion is that these men feel 
athletic coaches should teach in the classroom rather than 
teach physical education. Two rather distinct and important 
reasons were given for this recommendation. One was the 
belief that coaches who teach physical education have a 
tendency to spend too much effort in developing athletic 
skills of varsity athletes, and to some extent neglect 
to promote a comprehensive physical education program. 
Another reason for wanting coaches in the classroom was that 
coaching on the athletic field gave them a needed change of 
environment. These administrators felt that a coach who 
spends the entire day teaching physical education usually 
will not be quite so enthusiastic or appreciate the change 
so much as will the coach who teaches academic subjects.

School officials believe further that coaches who 
handle academic subjects may develop a sense of security in 
position and not yield so readily to pressures of winning 
games in an effort to maintain employment. This point ad
ministrators believe will finally result in less emphasis 
on the winning of athletic contests and will aid in
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achieving increased tenure for the coaeh.

Coaches should Make an Effort to Win Games: It may
be seen from Table XIII that ten, or kk per cent of the 
administrators, state coaches should make an effort to win 
games. They indicated that if a coach was competent and 
made an effort to win, his team would win a fair share of 
their games. The men making this recommendation also be
lieved that if a coach failed to win his share of games 
during a period of three or four years, he probably would 
be relieved at least of his coaching duties. In his study 
of football coaches, Clagg makes these statements:

The coach should make every reasonable ef
fort to win his games, since winning games is 
the chief professional reason advanced by prin
cipals for coaches changing positions. Any 
coach who does not make a sincere endeavor to 
win is not only jeopardizing his own tenure, but 
is being unfair to the boys under his guidance 
who have the right to expect the coach to do his
best. 12

The administrators did not advocate the necessity of 
a coach’s winning a conference or district championship, 
but felt teams should win a fair share or average number 
of games. The words "averageM and "fair share" were not 
defined in terms of percentages or number of games.

R .  Clagg, harry G. op. clt., p. 4 .̂
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Coaohes should Maintain a Desirable Philosophy of 
Athletics: The recommendation stated next most frequently
was that "coaches should maintain a desirable philosophy 
of athletics." This was given by seven or 31 per cent of 
the school directors.

These men felt that too few coaches have a sound edu
cational philosophy toward athletics. Many coaches, they 
said, held the attitude that the chief outcome and benefit 
of athletics for students and coaches was to be realized 
in the rewards of a winning team. The importance of a sound 
philosophy of athletics to tenure of coaches is presented 
by Harmon as follows:

A bright future for coaching in the second
ary schools may be expected only through the 
educational methods and the maintenance of an 
educational philosophy of athletics. Any other 
methods and philosophy can lead only to an uncer
tain future including uncertain tenure.^3
Administrators interviewed for this study believed

that if a coach maintained a sound educational philosophy
toward athletics he would be less receptive to the urge and
pressures for winning games, and hence acquire Increased
tenure.

Coaches should Develop an Improved Professional Atti
tude: This means of improving coaching tenure was advanced

13• karmon, John M. op. cit., p. l3.
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by six or 26 per oent of the administrators. They be
lieved that many coaches did not consciously associate them
selves with the over-all educational program as did other 
school staff members, and many times regard themselves 
only as professional coaches or promoters of recreation 
and entertainment for the school and community. A few also 
said that many coaches consider educational policies and 
problems to be apart from physical education and athletics 
problems and hence have little significance for them.

These school officials stated further that coaches 
should develop an improved professional attitude toward the 
winning and losing of athletic contests. These men said 
if a coach expects to be rewarded professionally in the 
form of increased salary or publicity for coaching a win
ning team, he can then expect to lose professionally by 
producing a losing team. One University of Arizona graduate 
who formerly coached but who is now employed as a school 
director stated on his questionnaire:

I might say in answer to question 71, that 
the tenure problem among coaches appears to me 
to be the results of their own actions. If one 
attempts to gain materially or professionally by 
way of a winning tern, he should expect to lose 
materially and professionally as the result of 
coaching a losing team. Too few of our coaches 
are really educators. Too many of our coaches 
feel that their college degree qualifies them 
as professional people and this is very false.
On© must live, act and think in a professional 
manner to deserve this rating.
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Adequate Preparation for Academic Teaehlngt From 
Table XIII it may be seen that four, or 17 per cent, of 
the administrators listed adequate preparation for academic 
teaching as a criterion for improvement of tenure among 
coaches. These men felt that too few coaches had adequate 
training for the teaching of academic subjects; and two 
stated that this deficiency prevented them from employing 
a coach who would be required to teach academic subjects 
as they desired.

Less Emphasis by Coaches on Winning of Games: Three
or 13 per cent of the school officials mentioned "less 
emphasis by coaches on winning of games** as a recommenda
tion. They felt that if coaches would not maintain the 
idea that winning games is essential but would promote a 
sound educational philosophy of athletics, a fair share of 
games would still be won. These administrators felt that 
assuming victories to be essential implies pressures, which 
usually result in a physical and mental strain on the 
coach.

Summary
1* The criterion most frequently mentioned by coaches 

to aid in improving their tenure is placing less emphasis 
on the winning of games.

2. Coaches recommend that the best method of reaching 
the objective of less emphasis on winning is by educating 
the alumni and general public concerning desired outcomes
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of athletics and by elimination of all ont-of-school pres
sures applied to athletics.

3* A number of coaches believe the physical education 
program should be considered, of equal Importance with inter
school athletics if a desirable increase in tenure is to 
take place.

4. The recommendation of a salary commensurate with 
training and teaching load was advanced by 17 per cent of 
the coaches,

5. A few coaches thought the distribution and special
ization of coaching duties would help create more compe
tent coaches and hence be helpful in correcting insecure 
tenure.

6. The belief was offered by certain coaches that a 
stronger active coaches* association was necessary, which 
in some manner should review oases where coaches are un
fairly dismissed.

7. Other recommendations by coaches for improvement of
tenure, in order of importance, are: coaches should be a
good job of teaching, should be more cooperative with the 
school administration, should endeavor to locate where they 
are best adapted; satisfactory tenure legislation should
be developed.

8. A majority of administrators recommended that the 
coach should teach academic subjects in addition to carry
ing on his coaching duties.
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9. School officials believed that coaches should 
make an effort to win games, since failure to win a fair 
share often leads to the dismissal of the coach.

10. Some administrators felt that coaches should main
tain a sound educational philosophy toward athletics if a 
desirable change in tenure was to be expected.

11. Six men stated that the coach should develop an 
improved professional attitude in order to lengthen his 
tenure in a position.

12. Two other important recommendations by adminis
trators were: adequate preparation for academic teaching,
and less emphasis on winning of athletic contests.



CHAPTER V

SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS

Summary
In view of the detailed summaries given at the end of 

each of the preceding chapters, the summary presented at 
this point will deal only with those items which the writer 
believes are the more significant findings of the study.

This study was promoted by the writer’s personal curi
osity about the status of the athletic coach, the possi
bility of making coaching a life career, and the length of 
time coaches spend in a position. Data for answers to 
these questions were solicited by means of questionnaires 
sent to University of Arizona graduates who earned their 
major in physical education.

This study has traced the tenure of coaches who ma
jored in physical education and graduated from the Univer
sity during the years 1929-1948, inclusive. Other inves
tigations which appear to represent important contributions 
to the problem of tenure among coaches are presented in 
Chapter II. In Chapter III the extent of coaching tenure, 
reasons for changes in position, reasons for termination 
of coaching as a career, and other pertinent factors
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related to the problem were charted in the form of tables 
and graphs, followed by analysis and evaluation of the 
data. Chapter IV revealed recommendations by coaches and 
administrators for the Improvement of tenure among coaches. 
Including tenure In position and total coaching experience.

Continued Tenure: The average present-day coach In
cluded in this study had a total coaching experience of 
6.15 years. Men who had formerly coached and had since 
left the profession experienced an average continued tenure 
of 5.18 years. It was also found that the average coach 
will be employed in approximately two different positions 
during his career.

The three reasons mentioned most frequently for not 
entering the coaching field following graduation, in order 
of importance, were: insufficient salary, failure to find
employment, and dislike for the position offered.

Tenure in Position: Length of experience in one posi
tion of men currently coaching ranged from one to ten 
years. The average coach, excluding 1948 graduates, had a 
tenure in his present position of 3.56 years, or approxi
mately three and one-half years. Men who had changed posi
tions mentioned advancement in coaching and financial 
reasons as the two more important influences for change.
The average tenure in the first coaching position was 3.47 
years. Considering the first three positions held by a
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eoaoh, the average tenure of each succeeding position 
showed an Increase over the previous position. A vast ma
jority of the coaches included in this study teach physical 
education in addition to their coaching duties; such was 
the situation in 81 per cent of the cases.

The findings revealed that in the major sports, foot
ball offered the least amount of job security; basketball 
ranked second, followed by track, while baseball commanded 
the longest tenure. With the exception of baseball, as
sistant coaches usually experienced a slightly longer tenure 
in position than did head coaches.

Hecommendations by Coaches: According to the majority
of coaches, the lack of any substantial or desirable se
curity of position in their profession was due chiefly to 
emphasis and pressures to win athletic contests. Such em
phasis, they stated, was manifested primarily by out-of- 
sohool forces. A remedy for this situation, many of these 
men felt, can best be achieved by education of the general 
public as to desired outcomes of athletics and by the elimi
nation of all out-of-school pressures.

Many of the recommendations had a bearing upon internal 
educational problems and factors which coaches believed 
could be solved. Successful solution would result In an 
increased tenure. Approximately 20 per cent of the men 
thought the physical education program should be emphasized,
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while others believed coaching duties should be more dis
tributed. Additional recommendations, in order of Impor
tance, were: the coach should receive a salary commensurate
with his teaching load; a strong active coaches1 associa
tion would be desirable; coaches should make an effort to 
do a better job of teaching; the coach should become lo
cated in a community suitable to his abilities and person
ality; tenure legislation would be desirable.

Recommendations by Administrators: School officials
share the opinion of coaches that there is an excess of 
emphasis and pressure on winning games. These men differ 
from coaches, however, in submitting criteria to remedy the 
situation. Their recommendations are founded on the belief 
that coaches themselves many times succumb unnecessarily to 
pressures which emphasize winning games. Administrators be
lieve that where insecure tenure exists because of these 
factors, it can be remedied as a result of proper actions 
and attitudes by coaches themselves toward athletics and 
education.

A majority of school officials suggested that correc
tion of the situation may be to have coaches teach more

I
academic subjects. A number of others mentioned that 
coaches should make a reasonable effort to win their games, 
since failure to do so is an Important professional reason 
for dismissal. In regard to the attitudes of coaches, some
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administrators say coaches should maintain a desirable 
philosophy pf athletics and should develop an improved pro
fessional attitude. Two other important suggestions were 
that the coach should have an adequate preparation for 
academic teaching, and should place less emphasis on the 
winning of games.

Conclusions
1. The average physical education major who graduates 

from the University of Arizona need not expect to make 
coaching a lifetime profession. However, he may realize a 
lifetime career in education if he accepts the opportunity 
to extend or to change his duties to school administrative 
work, academic teaching, or other educational positions.

2. The tenure of coaches is a complex problem because 
it is connected with emphasis and pressures to win games, 
personal ability, attitude, and philosophy of the coach 
concerning athletics and his job in general. The problem 
is also related to salaries, training, supervision, and 
other educational factors.

3. The problem of insecure tenure can be solved. How
ever, any effective solution must grow out of a cooperative 
undertaking by the education profession and the public.
These groups must strive to eliminate the prevalent idea 
that winning of athletic contests is essential to maintain
ing institutional and community prestige. They must further
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assist in the promotion of desirable objectives and out
comes in athletics which will synchronize with education.

4. Athletic coaches must consider themselves as actual 
working members of the educational staff, not as honorary 
or ex officio members. This does not and should not follow 
as the result of success on the athletic field. It must 
be earned; and only through sincere interest, hard work, 
and cooperation on the part of coaches in the total educa
tional program of the school will it be accomplished.
Coaches must realize that they are definitely affected by 
the same educational problems which confront other members 
of the faculty, and must appreciate that their endeavors 
are as beneficial to the educational development of stu
dents as those of any other staff member.

Recommendations
1. In an endeavor to make coaching attractive as a 

lifetime career, athletics and athletic coaching must be 
placed upon a higher professional level. In attaining this, 
coaches must assume an improved professional attitude and 
educational philosophy toward their duties.

2. Coaches should recognize the fact that the average 
coach experiences a brief continued tenure. Training and 
preparation in other fields of education are therefore 
desirable. The coach's preparedness may be qualification 
for academic teaching, school administration, supervision,
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or other educational positions.
3. Coaches should not encourage or succumb to urges 

and pressures which make essential the winning of athletic 
contests, but should make a sincere attempt to discourage 
these practices.

4. Coaches should make every reasonable effort to win 
games, because school officials claim failure to win a 
certain share of games is one of the important professional 
reasons for the dismissal of coaches.

5. The average time of employment in one coaching po
sition of men included in this study was approximately 
three and one-half years. This situation is detrimental 
to those who desire to make coaching a lifetime career.
In view of this fact, the coach should make every effort to 
locate in a position where he feels his abilities and in
terests can best be expressed.

6. Coaches should strive to do a competent job of 
teaching, because they are primarily teachers and are an 
asset to the school only to the extent that they make their 
teaching effective and worthwhile.

7. Insufficient salary was an important reason for 
coaches changing positions, and frequently was mentioned 
as a reason why graduates did not enter the field. In 
order to attract the best calibre men to the coaching pro
fession and to increase the length of time a coach keeps 
one position, school trustees and administrators should
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thoroughly study the coach*s numerous teaching and coaching 
duties and pay him a salary accordingly.

8. Coaches* associations should concern themselves 
with the problem of insecure tenure among their members 
for the purpose of discouraging questionable dismissals. 
These associations should also make it a matter of policy 
to see that coaches receive such protection and security as 
are possible and rightfully due them under tenure legisla
tion.

9. The writer wishes to recommend continued study of 
tenure among coaches, especially as it affects the profes- 
sional status of coaches, the administration and control 
of athletics, and the effect tenure legislation has had on 
a coach*s job security.
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William E. Nor by 
Q-113 Polo Village 
Tucson, Arizona

March 15, 19^9

Dear

The enclosed questionnaire is being forwarded to all grad
uates of the University of Arizona who majored*in physical edu
cation as an undergraduate, and it is to be used in a master's 
thesis study titled "Tenure of Arizona Graduates in Athletic 
Coaching".

A reply to this questionnaire will not only be useful for 
the thesis, but parts of the findings will also be incorporated 
in a History of the Athletic and Physical Education Department 
at the University of Arizona which is now being compiled.

m  its writing absolutely no reference whatever will be 
made to personal names or to individual data. The information 
will appear however in some of the charts and tables as part 
of the generalized information sutmitted by other graduates be
sides yourself.

Your cooperation and help will be greatly appreciated, and 
I hope you will be able to make a prompt reply. Enclosed is a 
self-addressed envelope for this purpose.

Very truly yours,

William E. Nor by

Encs



Name___________________________  Year degree received at University

of Arizona

89

I. Please list below the data called for under the five headings 
as they pertain to the various coaching positions you have held 
and are currently holding.

Sports coached Position School Tenure Indicate reasons 
for leaving

Football 
' Basketball 
Baseball 
Track

Head coach 
Asst.coach, 

etc.

Give
dates
employ
ed

Health; Advance
ment financial; 
Security;Social 
Personal; State 
others

Example:
Job A. 
Basketball 
Baseball 
Football

Asst.coach 
Head coach 
Head coach

Hopeville, 
Arizona

1931-34 Personal
Financial

Job A.

Job B.

Job C.

II. If you have never coached give reasons why.. Check ( \/) all 
items that pertain to your case.

_____  A. Could not find employment

_____  B. Did not care for position which I was offered

_____  C. Insufficient training

_____  D. Insufficient salary

______ E. Lack of interest

_____ F. Health 205016
_____  G. Entered business

- H. List other reasons not given___________________________



2.
III. Current profession or work_

IV. If you are no longer in the field of coaching but have 
entered other aspects of educational work, please check ( \/) 
positions you have held or are currently holding.

Teaching
A. Foreign language
B. English
C. Science
D. Mathematics
E. Social Science
F. Physical Education
G. Music
H. Industrial Arts
I. Others

Administration 
_ A. Superintendent 

_ B. Principal 
_ C. Supervisor 
D. Others

V. Why did you make the changes as indicated in question four? 
Check ( vO reasons.

A. Opportunity for advancement Other reasons
B. Better pay F.
C. Less public pressure G ,
D. Lack of coaching interest H.
E. Personal reasons

VI. Give your recommendations for improving the tenure of 
coaches.
A. _____________________________________________________
B.
C.


