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MINUTES 
FACULTY SENATE 

February 2, 2015 
 

Once approved, these minutes may be accessed electronically at: 
http://arizona.openrepository.com/arizona/handle/10150/107812 

Visit the faculty governance webpage at:  
http://facultygovernance.arizona.edu/ 

 
 

1. CALL TO ORDER 
 

The meeting was called to order by Secretary of the Faculty Bobbi McKean at 3:03 p.m. in the Old Main Silver and Sage Room. 
 
Present: Senators Aleamoni, Armstrong, Ayoun, Bourget, Brock, Brooks, Colina, Comrie, Conway, Dahlgran, Dai, Fountain, Fregosi, 

Galilee-Belfer, Harris, Guertin, Harris, Kohler, Leafgren, Lega, Martin, McKean, Moreno, Nadel, Neumann, Padias, 
Paiewonsky, Pau, Polakowski, Ray, Secomb, Silverman, Simmons, Smith, Snyder,  Story, A. Vaillancourt, R. Vaillancourt,  
M. Witte, and R. Witte. J.C. Mutchler served as Parliamentarian.  

 
Absent:  Senators Brewer, Cuello, Cuillier, Duran, Finnegan, Ghosh,  Hamilton, Hart, Higgins, Hildebrand, Johnson, Jones, Joseph, Lee, 

Miller, Najafi, Nfonsam, Ortega, Richardson, Ritter, Sager, Spece, Trump, Valerdi, Vercruysse, Visscher, , and Yeager. 
 

2. APPROVAL OF THE MINUTES OF JANUARY 26, 2015  
 
The minutes of January 26, 2015 were approved.  
 

3. REPORT FROM CHAIR OF THE FACULTY LYNN NADEL 
 

There was no report submitted this meeting. 
 

4.  QUESTION AND ANSWER PERIOD FOR ASUA, GPSC AND APAC REPORTS 
 
 1) Senator Martin asked about the letter sent to Governor Ducey regarding the request for legislature’s refrainment from additional budget 

cuts to the University system. In the absence of ASUA President Ortega, President Brooks answered that both student presidents co-wrote 
the letter with assistance from the State Relations Office. 2) Nadel asked if students are considering taking a stand on the issue by making 
a statement to the Governor. Senator Kohler said that up to this point, there hasn’t been a coordinated discussion on the subject, but 
feedback is being gathered through student surveys. Brooks said in his third year as GPSC President, requests made by students surrounding 
budget cuts seem to fall on deaf ears with the legislature. Student leaders’ main objective is to explain the importance of students’ goals to 
not incur life-long debt while going to college to get a degree. 3) McKean asked Brooks about the opt-out fees that don’t appear to be listed 
on the Bursar’s website, and where information for the fees can be found. Brooks responded that this is a concern to students because there 
are no instructions as to how to opt out of the $3.00 Arizona Media Fee and Campus Recreation’s combined Bond Fee and health fee. 4) 
Martin asked about clarification in the APAC report about the awarding of proposals to deserving recipients. Senator Padias said that the 
committee had a difficult time awarding the final 10% of the proposals due to deteriorating funds. 5) Nadel asked if non-tenure Academic 
Professionals could be eligible from other sources of development money at the UA. Padias said that there is zero state funding and in turn, 
resources for money are better found at the national level. Nadel asked about logistics and disclosure of fees to the student body and how 
much detail should be disclosed. Brooks responded that transparency of fees has been a main concern and small victories are being 
accomplished in this area.                              

 
5. REPORT BY PROVOST COMRIE 
 

There was no report submitted this meeting.  
 

6. REPORT FROM PRESIDENT HART 
 
There was no report submitted this meeting. 
 

7. ACTION ITEM: SENATE APPROVAL TO MOVE THE MAY 4, 2015 SENATE MEETING TO MAY 11, 2015 TO 
ACCOMMODATE ABOR TUITION SETTING MEETING 

 
 McKean explained that a Tuition Setting meeting between ABOR and the President, Provost and Student leaders has been scheduled for 

May 4, 2015 and this would prohibit attendance by those parties. Nadel moved [Motion 2014/15-14] to change the Senate meeting from 
May 4, 2015 to May 11, 2015. Motion was seconded and passed and is detailed at the end of these minutes.  
 

8. INFORMATION ITEM: CONSTITUTION AND BYLAWS REVISIONS – BOBBI MCKEAN, SECRETARY OF THE 
FACULTY/CHAIR CONSTITUTION AND BYLAWS COMMITTEE  

 
McKean explained that the collaboration of revisions has been a group effort between the committee chairs, committee members, Faculty 
Officers and the Constitution and Bylaws Committee. The Constitution and Bylaws revisions are primarily to bring the documents up to 
date. When the University Handbook of Appointed Personnel was revised, the definition of the General Faculty needed to be updated. For 
many years, the Senate Committee on Budget and Strategic Planning has been replaced with the Strategic Planning and Budget Advisory 
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Committee. Hence the deletion of that committee.  Membership changes are reflected in a number of different committees. Faculty Senate 
membership was also changed by adding the Chair of the Committee of Eleven when that chair is not a Senator. A summary of all of the 
changes has been provided within the online agenda, along with highlighted copies of both documents so Senators can see where the 
wording changes have been made. The proposed timeline is to vote on the revisions at the March 2015 Senate meeting, and if approved, 
place it on the ballot in the General University election the end of March. Section X of the Constitution also is revised to allow housekeeping 
changes in Faculty Senate rather than through University elections.     
 

9. OPEN SESSION 
 
The speaker for open session was Dr. Patricia Hoyer, Chair of the Committee of Eleven. Hoyer announced that the Committee of Eleven has 
been working on a White Paper entitled, “Status of the University of Arizona Research Program.” The White Paper was delivered to the 
President today and will be released to upper administration, the faculty listserv, Faculty Senate, and the Phoenix Medical Campus. The main 
focus of the White Paper was to emphasize research at an institution of higher learning and encompasses all disciplines. The report offers ideas 
and suggestions as starting points for discussion and the opinion expressed in the paper may not reflect the expression of the faculty, but rather 
a consensus of the committee that is an elected committee of the faculty.  
 

10. CONTINUATION OF DISCUSSION ON ACADEMIC FREEDOM – CHAIR OF THE FACULTY, LYNN NADEL 
 
 The Academic Freedom Working Group met today to discuss the next steps after the forums held the week before. Although the UA has a 

very straightforward definition of Academic Freedom, not everyone covered under Academic Freedom is protected equally. The feedback 
from the survey suggested that most participants do not believe that there is truly any protection under the written policies. Is there anything 
that could be done differently to make faculty feel more protected on campus? 
 
M. Witte apologized for not being present at last week’s discussion on Academic Freedom. Witte feels that the strongest problem deals with 
criticism within the department or college. Representatives of the faculty need to hold more forums where faculty can feel free to express 
constructive criticism without bearing the burden of consequence. Brock said that until people actually see the system executed and working 
with results, there will always be skepticism. Paiewonsky said that there is a culture issue rather than a policy issue at the UA. There is a lack 
of transparency on where to access the policy and a lack of awareness on what the policy is. The open forums were a great start to the 
conversation on this subject, and the next step would be for the Faculty Senators to have departmental forums to facilitate more intimate 
discussion. Nadel said that one idea coming from the discussions was the concept of more targeted forums directed to classified staff or year-
to-year employees. M. Witte said the critical issue is departmental governance, since there are many departments that exist without any elected 
faculty committees, no faculty meetings, and do not have any formal structure. McKean mentioned that there is a codification in the revised 
Constitution and Bylaws that specifically addresses the governance of College Faculties and the definition of General Faculty at the college 
and departmental level.   
 

11. DISCUSSION ITEM: A STRUCTURED DISCUSSION AMONG SENATORS ON INTERCOLLEGIATE ATHLETICS (ICA)  – 
FACULTY ATHLETIC REPRESENTATIVE, JORY HANCOCK, ATHLETIC DIRECTOR GREG BYRNE, SENIOR 
ASSOCIATE ATHLETIC DIRECTOR, ERIKA BARNES, AND COIA REPRESENTATIVE, GEORGE GEHRELS  

 
Provost Comrie said that President Hart regrets that she had to miss today’s meeting. The UA is fortunate to have unparalleled leadership 
in its Athletics program. Athletic Director, Greg Byrne will answer any questions that involve higher education and NCAA rules and policy 
changes, as well as the Coalition of Intercollegiate Athletics and interaction with Faculty Senates. Byrne opened by introducing his team; 
Senior Associate Athletic Director, Administration-Major Gifts, Erika Barnes, Associate Athletic Director for Academics, John Mosbach, 
Associate Athletic Director for Life Skills, Becky Bell, Senior Associate Athletic Director and Chief Financial Officer, Ross Cobb, 
Associate Athletic Director for Compliance, Kevin Sergent, Assistant Director for Community Relations and Special Events, Lacy John, 
Faculty Athletic Representative (FAR), Jory Hancock, Chair of the Inter Collegiate Athletics Committee (ICAC), Terri Riffe, Coalition 
On Intercollegiate Athletics (COIA) Representative, George Gehrels, and ICAC Faculty Senate member Ralph Fregosi. Riffe explained 
that ICAC was formed in the 1970’s amidst an NCAA investigation at the UA in relation to a football program. At that time, the membership 
and number of committee members was decided by then President Koffler, and subsequent Presidents have made changes to the 
membership as they see fit. ICAC functions as an oversight arm for the UA President relating to UA Athletics. ICAC is not only a policy-
making body, but also a group that can take issues relating to Athletics to the UA President. Hancock said that he has been the FAR for 
the past nine years. Institutions benefit from the FAR’s continuous service due to a steep learning curve. In addition to ICAC, a committee 
called Compliance Eligibility and Student Athlete Wellness (CESAW) is made up of people from the Registrar’s Office, Financial Aid 
Office, Dean of Students Office, and all Athletic Advisors, and monitors compliance for student academic eligibility. Gehrels explained 
that COIA is made up of Faculty Senate representatives from sixty-three schools across the country. Byrne explained UA Athletics’ 
Organizational Chart. Five years ago when Byrne became the UA Athletics Director, an attendance policy and class checks were 
implemented for all student athletes. The UA leads the Pac-12 with twenty-three (23) “Commitment to an Athlete’s Total Success (CATS) 
Life Skills” awards winners and finalists. The UA had eighty-six (86) student-athletes who had a fall or spring semester GPA of 4.0 with 
twenty-five (25) earning a 4.0 cumulative GPA for both semesters. One hundred-six (106) student-athletes earned a 4.0 GPA for the 
summer semester. Two hundred twenty-six (226) student-athletes achieved a 3.0 or higher GPA in the fall semester, two hundred twenty-
seven (227) in the spring semester and two hundred twenty (220) averaged a 3.0 or higher GPA for the academic year (43%). Two hundred-
one (201) student-athletes have a cumulative GPA of 3.0 or higher. Arizona Athletics receives no state appropriations or student fees, but 
does receive 315 tuition waivers annually authorized by the Arizona Board of Regents. Tuition waivers are also granted to Arizona State 
University and Northern Arizona University. The athletics department is responsible for the cost of room, board and books to supplement 
the tuition waivers and is responsible for generating revenues to cover the department’s annual operating costs and budgetary obligations. 
Additionally, all funds required for new facilities and renovations are provided through the continued support and generosity of ticket 
buyers and donors. The ICA’s budget for 2013/14 was $68.5M and in 2014/15 $71.3M. ICA has had a positive fund balance for twenty-
nine straight years. A $1.5M administrative service fee is paid to the University, which offsets services including assistance with facility 
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utilities’ costs. There is $750K in University development fees paid to the UA and UA Foundation, as well as the same amount of funding 
provided by ICA to various campus departments. A 6% fee is assessed by the UA Foundation for every gift that exceeds $5,000. Arizona 
State University implemented a $150 student fee per student, per year which generated a revenue of $10M. UA’s ZonaZoo memberships 
generate $1.7M in revenue.  
 
Questions and comments included: 1) Senator Silverman asked Byrne about the scheduling of sporting events, especially basketball, on 
weekday television. Byrne responded that the UA is obligated to fill certain windows in its television contract. Last year, four mid-week 
games were scheduled either Wednesday through Saturday or Thursday through Sunday, always leaving the day before each game day. 
ICA takes the academic support staff on the road to assure the student-athletes have support. This year, there is only one trip scheduled 
mid-week. Silverman asked Hancock, a current dean, if the Faculty Athletic Representative position should be held by a dean instead of a 
faculty member, and if the position is enhanced by such appointment. Hancock replied that being a dean allows the line of communication 
to be more open with his colleagues, especially when there is a misunderstanding between a faculty member and a student athlete. Hancock 
said there is very little difference from his function as a faculty member to his function as a dean. Senator Ayoun asked Byrne how faculty 
can participate in programs such as a guest coaching. Mosbach said that the guest coaching program was established for football but not 
for men’s or women’s basketball, and an outreach program was devised last fall. Invitations are initially sent out to faculty who have 
previously, or are currently engaged with student-athletes in the classroom. From those initial contacts, others may hear about the program 
and have an interest in joining. Senator Bourget asked about in-kind funding and if the facilities/utilities costs are the total costs the 
Athletics Department incurs. Byrne said that offhand, he cannot quote utilities costs. From the $1.5M offset the UA receives, this also 
includes legal counsel and Human Resource overhead costs.  
 

12. EXECUTIVE SESSION 
 
Non-senators were asked to leave so that the candidates for Honorary Degrees could be discussed and voted on. 

13. OTHER BUSINESS 
 
 There was no other business.  

14. ADJOURNMENT  

There being no further business, the meeting adjourned at 5:01 p.m.  

Barbara McKean, Secretary of the Faculty 
               Jane Cherry, Recording Secretary 

Appendix* 

*Copies of material listed in the Appendix are attached to the original minutes and are on file in the Faculty Center. 

1. Minutes of January 26, 2015 
2. Report from ASUA 
3. Report from GPSC  
4. Report from APAC  
5. Constitution and Bylaws Revisions with summary 
6. PowerPoint on Intercollegiate Athletics presentation 

 Motions of the Meeting of February 2, 2015  

[Motion 2014/15-14] to change the Senate meeting from May 4, 2015 to May 11, 2015. Motion was seconded and passed. 
 
FACULTY CENTER 
1216 E. Mabel 
PO Box 210456 
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