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Promoting an Inclusive View of Scholarship

Universities in the United States and around the world today are experiencing an 
unprecedented challenge to the formula for success that has driven our actions since the 
Second World War. 

President Ann Weaver Hart 
"The Risk to Blossom," November 30, 2012 

In her Inaugural Address, President Hart called upon the university community to 
expand our collaborations with business and community partners.  She followed up with a 
second “call to action” to invite faculty to reassess our traditional conceptions of research.  She 
cited Ernest Boyer’s four-fold conception of scholarship from Scholarship Reconsidered – 
discovery, integration, application and teaching – as a potential model, and invited us to 
consider how we might to give more weight to “integration and application, as well as basic 
discovery and creative work,” in our “reward system for faculty, specifically including 
promotion and tenure provisions.” In short, President Hart has called for a more inclusive view 
of scholarship. 1 

Supporting a more inclusive view of scholarship will require that we embrace what 
Boyer has termed “the scholarship of engagement,” a commitment to outreach, community 
and business partnerships, and translational research.  However, it is not enough to simply 
embrace “the scholarship of engagement,” we must create an institutional infrastructure that 
encourages and rewards its pursuit. Toward that end, we will need to revise our promotion and 
tenure requirements to better support our longstanding emphasis on interdisciplinary 
collaborations and encourage stronger partnerships with community groups, nonprofits, 
agencies, and businesses.2 

To answer the President’s “call to action,” we suggest continuing and expanding on the 
College Conversations on Promotion first undertaken in 2011.3  Through these conversations 
over the spring semester, we will invite faculty to consider the President’s call to reassess the 
weight that our promotion provisions give to applied and integrative forms of research, 
including patents, commercialization activities, and other collaborations with business and 
community partners. Input will also be gathered from deans, department heads, and faculty 
who serve on departmental and college P&T committees.  Chair of the Faculty Wanda Howell 
and Associate Provost Tom Miller will then work with APPC to consider drafting a revision of 
our university P&T criteria to bring back to the Faculty Senate before the summer break.   

Currently the only statement describing our university’s promotion and tenure criteria is 
a single sentence in UHAP: “Promotion and tenure require excellent performance and the 
promise of continued excellence in teaching, research and service” (UHAP 3.11.02).  In order to 
provide a starting point for deliberations, this statement could be expanded along the lines set 
out in the President’s Inaugural Address, other statements on our “Inclusive view of 
scholarship,” and P&T criteria at peer institutions: 



2 
 

Promotion and tenure require excellent performance and the promise of continued 
excellence in 1) teaching, 2) service, and 3) research, creative work, and scholarship.  
The University values an inclusive view of scholarship in the recognition that knowledge 
is acquired and advanced through discovery, integration, application, and teaching.  
Given this perspective, promotion and tenure reviews, as detailed in the criteria of 
individual departments and colleges, will recognize original research contributions in 
peer-reviewed publications as well as integrative and applied forms of scholarship that 
involve cross-cutting collaborations with business and community partners, including 
translational research, commercialization activities, and patents. 

 

                                                           
 

1
 This “inclusive view of scholarship” (in terms that parallel Boyer’s four categories) is already manifest in 

our existing sabbatical policy: 

The University prizes an inclusive view of scholarship with the recognition that knowledge is 
acquired and advanced through research, synthesis, practice, and teaching.  Given this 
philosophy, sabbatical leaves are to be granted to further any of the following objectives: 
research and publication, teaching improvement (including the creation of teaching materials 
such as new textbooks, software, multimedia materials, or casebooks), intensive public service 
clearly related to the applicant's expertise, and integration and interpretation of existing 
knowledge into larger interdisciplinary frameworks.       (University Handbook for Appointed 
Personnel  8.03.02) 

 

2 We are not alone in considering these kinds of reforms. Several of our peer institutions have revised 
their tenure processes to give broader emphasis to “the scholarship of engagement,” and a number of 
organizations have been founded to advance these reforms, most notably the Research University Civic 
Engagement Network and Michigan State’s National Collaborative for the Study of University 
Engagement (NCSUE).   

The Mission Statement of the Research University Civic Engagement Network: Most 
universities were founded with a civic purpose. They have a fundamental obligation to apply 
their skills, resources, and energy to address the most challenging issues in society.  Research 
universities have a special role to play. Through scholarship that combines rigorous academic 
standards with community collaboration, broadly defined, research universities can deepen our 
understanding of issues and develop practical solutions that will make a difference. Through 
teaching that combines deep understanding of issues with engagement in community and global 
problem solving, they can give students the knowledge, analytical skills, and civic disposition 
required to address our greatest challenges. 

 

3 These College Conversations on Promotion engaged over two hundred faculty in a series of university-
wide forums to discuss how well our tenure and promotion criteria recognize translational research and 
collaborations with business and community partners. These dialogues led to revisions in our promotion 
procedures that were undertaken in collaboration with the Academic Personnel Policies Committee 
(APPC) of the Faculty Senate.   



 

Current Language in UHAP: “Promotion and tenure require excellent performance and the promise of 

continued excellence in teaching, research and service” (UHAP 3.11.02). 

Proposed Change: “Promotion and tenure require excellent performance and the promise of continued 

excellence in 1) teaching, 2) service, and 3) research, creative work, and scholarship. The University 

values an inclusive view of scholarship in the recognition that knowledge is acquired and advanced 

through discovery, integration, application, and teaching. Given this perspective, promotion and tenure 

reviews, as detailed in the criteria of individual departments and colleges, will recognize original 

research contributions in peer‐reviewed publications as well as integrative and applied forms of 

scholarship that involve cross‐cutting collaborations with business and community partners, including 

translational research, commercialization activities, and patents.” 

 

For more information, see: http://facultyaffairs.arizona.edu/content/promoting‐inclusive‐view‐

scholarship  

 



 
 

In her Inaugural Address, President Hart called upon the faculty to launch a “serious university-wide” effort 
to develop “promotion and tenure provisions in every field that truly recognize integration and application, 
as well as basic discovery and creative work.”  The Faculty Senate has accepted the President’s invitation to 
“spread your wings and lead” by launching a collaborative effort to revise the University’s P&T criteria, in 
the assumption that continuing status provisions already attend to the issues under discussion. 
 

You are invited to discuss the proposed revision of our University P&T criteria in four campus forums.  
These forums will focus on the questions that need to be considered if our promotion criteria are going to 
“truly recognize integration and application, as well as basic discovery and creative work.”   For related 
materials on the proposed revisions, visit http://facultyaffairs.arizona.edu/content/promoting-inclusive-view-scholarship 

 
 Should we require teaching portfolios and peer reviews of classes in promotion dossiers? 

Tuesday, April 2, 12:30-2:00 – Meinel Optical Sciences Building, Room 821 

 Should peer reviews of classes be required in dossiers?   

 What are the appropriate uses of teacher-course evaluations?  

 How can we document candidates’ efforts to improve curricula, and their own teaching?  

 How can we assess mentoring in labs, graduate committees, internships, and other settings?   

 Should external reviewers be asked to consider such contributions? 

 
 How can we help candidates document the impact of their collaborations with community 

groups, foundations, schools, and other state and not-for-profit agencies? 
Wednesday, April 3, 1:30-3:00 – Swede Johnson Building Room 205 

 How can candidates assess the impact of their collaborations beyond the academy?   

 How can candidates develop peer reviews of such collaborations?   

 What can we learn from how continuing-status candidates document the impact of their 
contributions to the land-grant mission? 

 
 How can we better recognize clinical and translational research in the promotion process? 

Tuesday, April 9, 3-4:30, AHSC Cancer Center Room 2920 

 How can we better support collaborations among clinicians and basic scientists? 

 Given our emphasis on collaboration, how are we to assess candidates’ independent 
contributions?  

 Should we adjust research expectations for candidates with reduced research assignments? 

 Should we revise criteria to respond to the cuts in government funding that are challenging 
researchers to expand their collaborations beyond the academy? 

 
 How should promotion reviews assess commercialization efforts such as patents? 

Thursday, April 11, 3:30-5:00 – Meinel Optical Sciences Building Room 305  

 Should we consider business partnerships and commercialization in promotion reviews? 

 How can we help faculty develop such partnerships without distracting from our basic 
research mission? 

 Should we draw on the revisions of promotion at Michigan, Maryland, and Texas A&M? 

 How can we help faculty access the support offered by Tech Launch Arizona and other units? 
 
 

PROMOTING AN INCLUSIVE VIEW OF SCHOLARSHIP IN PROMOTION REVIEWS 

http://president.arizona.edu/topics/inauguration-president-ann-weaver-hart-0
http://facultyaffairs.arizona.edu/sites/default/files/promotinganinclusiveviewofscholarshipappc.pdf
http://facultyaffairs.arizona.edu/content/promoting-inclusive-view-scholarship


 

The campus forums will contribute to our spring workshops for candidates for promotion, 
and also our documentation for promotion dossiers, for example the template letter to external reviewers. 

 
 Going up for Full 

April 4, 3:30-5:00, Meinel Optical Sciences Room 305 
This panel discussion is cosponsored by Assistant Vice President Raji Rhys and the Association of Women 
Faculty to explore how to document the impact of administrative and service commitments that can 
delay promotions.  

 The Modern Language Association’s Standing Still survey of the career patterns of associate 
professors found significant delays in the promotion of women to full professor, regardless of 
whether they are parents, in part because of spending more time on teaching. 

 Other studies have found gender differences in the impact of service and administrative duties 
on the promotion of female faculty, as detailed in The Ivory Ceiling of Service Work. 

 
 Annual Workshop on Preparing the Promotion Dossier 

April 15, 3:30-5:00, Kiva Room in the Student Union 
Input from the campus forums will be used to revise our Annual Workshop on Promotion and Tenure 
and Continuing Status.  A prior series of campus forums led to revisions in our promotion policies, 
including revisions in our policies for delays in the promotion time clock.  These revisions are detailed in 
our Guide to the Promotion Process, which should be reviewed before attending this workshop. 

 
 Making a Statement 

April 17, 4:00-5:30 Swede Johnson Building Room 205 
In this workshop candidates will work in small groups with senior faculty in related fields to discuss 
sample candidate statements.  Candidate statements play a vital role in documenting the impact of 
candidates’ service, teaching, and research contributions.  Candidate statements play an especially 
important role in documenting the contributions of community-based scholarship, as discussed in the 
dossier materials prepared by the Community-Engaged Scholarship for Health Collaborative  
 
 

Promoting an Inclusive View of Scholarship supporting materials are available on line:  
http://facultyaffairs.arizona.edu/content/promoting-inclusive-view-scholarship 

 

A draft of the proposed revision of our University P&T criteria is also available on line:  
http://facultyaffairs.arizona.edu/sites/default/files/promotinganinclusiveviewofscholarshipappc.pdf 

 

Currently the only statement describing our university’s promotion and tenure criteria is a single 
sentence in the University Handbook for Appointed Personnel: “Promotion and tenure require excellent 
performance and the promise of continued excellence in teaching, research and service” (UHAP 
3.11.02).  The Appointed Personnel Policy Committee has proposed this draft revision: 
 

Promotion and tenure require excellent performance and the promise of continued excellence in 
1) teaching, 2) service, and 3) research, creative work, and scholarship.  The University values an 
inclusive view of scholarship in the recognition that knowledge is acquired and advanced 
through discovery, integration, application, and teaching.  Given this perspective, promotion and 
tenure reviews, as detailed in the criteria of individual departments and colleges, will recognize 
original research contributions in peer-reviewed publications as well as integrative and applied 
forms of scholarship that involve cross-cutting collaborations with business and community 
partners, including translational research, commercialization activities, and patents.  

 

http://www.mla.org/assocprof_survey
http://www.aaup.org/article/ivory-ceiling-service-work#.UUcokFf4KBg
http://facultyaffairs.arizona.edu/sites/default/files/annual-workshop-promotion_0.pdf
http://facultyaffairs.arizona.edu/sites/default/files/annual-workshop-promotion_0.pdf
http://facultyaffairs.arizona.edu/sites/default/files/2012%20PT%20CSP%20Guide_0.pdf
http://depts.washington.edu/ccph/pdf_files/CES_RPT_Package.pdf
http://facultyaffairs.arizona.edu/content/promoting-inclusive-view-scholarship
http://facultyaffairs.arizona.edu/sites/default/files/promotinganinclusiveviewofscholarshipappc.pdf


Religious Accommodation Policy 

Division of Human Resources March 11, 2013 

Policy Number: TBD 

Effective Date: TBD 

The University of Arizona requires its responsible administrators and faculty to reasonably 

accommodate the religious needs, and observances, and practices of theirits employees and students 

upon request. Refusal to accommodate an individual’s request for reasonable religious 

accommodations, including requests for time off from work or school activities, is justified only when 

University operations would suffer unduly if the University granted the individual’s request were 

granted. 

Employees’ absences from work due to observance of days of religious significance that do not coincide 

with designated official University holidays will be charged either to their accrued vacation or 

compensatory time, or by an absence without pay or alternate work schedule that is approved in 

advance by the appropriatea responsible administrator. 

Individuals may not be discriminated against because of their religious beliefs or practices, or because 

they lack religious beliefs or practices. or any absence thereof. Anyone who believes he or she has been 

discriminated against by the denial of a requested religious accommodation should contact the Office of 

Institutional Equity (http://equity.arizona.edu or 520-621-9449). 

-------- 

(insert hyperlink to guidelines) 

Guidelines for Considering Requests for Religious Accommodations 

To assist administrators and faculty in responding to requests for reasonable religious accommodation, 

the University offers the following options to faculty, and instructors, and responsible administrators. 

These options are not exclusive, but provide guidance in considering whether an accommodation for 

religious observance is reasonable. An accommodation will be deemed reasonable unless granting it will 

result in undue hardship to the University. 

Religious Accommodations for Students 

Faculty members and instructors: 

 should allow students to do appropriate make-up work that is equivalent and intrinsically no 

more difficult than the original exam or assignment; 

 should respect the privacy of the student when making accommodations and not draw attention 

to a student whose absence is the result of a religious accommodation; 

 may excuse students from class or other organized activities; 



 may provide a time for students to pray; 

 may provide students with the flexibility to wear religious attire; 

 may reschedule an exam or give a make-up exam; 

 may alter the time of a student’s presentation; 

 may allow extra-credit assignments to substitute for missed class work or provide flexibility in 

assigning due dates for work; and 

 may release graduate assistants from teaching or research responsibilities. 

Religious Accommodations for Faculty and Staff 

Responsible administrators may: 

 provide a time for employees to pray; 

 provide employees with the flexibility to wear religious attire; 

 allow an employee to take either accrued vacation or other compensatory time or unpaid time 

away from work; and 

 provide an alternative work schedule. 

 Guidelines for Students or Employees Requesting Accommodations  

 Employees should make their request(s) for accommodation to their supervisor/administrator 

well in advance (in line with requests for other types of planned leave). 

 Students should inform their instructor of their request(s) for accommodation, if possible, near 

the beginning of the term, once the syllabus has been shared.  If this is not possible, requests 

should be made as far in advance as is possible. 
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