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MINUTES
FACULTY SENATE

UNIVERSITY OF ARIZONA
January 23, 1995

CALL TO ORDER:

Present: Senators Abrams, Atwater, Barrett, Buras, DaDeppo, Dahigran, Desai, Dvorak, Emrick,
Erlings, Ewbank, Feltham, Garcia, Gerber, Gruener, Hailick, Hill, Impey, Joens,
Larson, Lei, Manke, Marchalonis, Mare, J. McElroy, Meicher, Mitchell, Neuman, J.
O'Brien, S. O'Brien, Parsons, Pintozzi, Reiter, Reynolds, Silverman, Spece, Sugiyama,
Sullivan, Sypherd, Troth, Troy, Trujillo, Warburton, Williams, Witte, Zukoski and
Zwolinski. Observers Booth (SAC) and Juil (APOC). Robert Sankey served as
Parliamentarian.

Absent: Senators Adamowicz, Brichier, Coons, Fernandez, Goggans, Huete, K. McElroy,
Milligan, Mount, Pacheco, Pitt, Smith, and Wilson.

OPEN SESSION:

Senator S. O'Brien distributed a draft of the Strategic Framework for the Future of the Cooperative
Extension Service, and asked Senators to review the document and return comments to her by January
30.

Senator L. Claire Parsons, Chair of the Faculty Senate Special Committee on the Reorganization of the
Department of Exercise and Sport Science, reported that Senators and all faculty would be invited to
attend forums to give input concerning its review of the proposal for phase-out of the Physical Education
Program in 1997-98 and the transfer of the Exercise Science Program to the Department of Physiology.

Senator Witte commended Senator J. O'Brien for his article "There Are Reasons Not To Graduate in
Four Years," and Professor Jonathan Penner, Department of English, for his article on "Tenure Guards
Academic Integrity and Intellectual Freedom," which were printed in the Arizona Daily Star. On the
other hand, she was critical of the Star's article written by the Deans endorsing the proposed termination
of the Journalism Department.

Dr. Ted Downing, ARL Research Professor and Vice President of the Arizona chapter of the American
Association of University Professors, reported that AAUP is proposing a prioritized parity/equity/merit
with accountability model to provide a fair and equitable distribution of salary increments within the
State University system.

Senator J. McElroy indicated the need to appoint a committee to study expenditures. He said he would
be presenting a specific motion on the topic at the next Senate meeting.

Senator Barrett commented on an article in today's Arizona Daily Star which indicated that many
students here and nationally are declining membership in Phi Beta Kappa. Secondly, he recommended
that the University change future academic calendars by moving the start date of second semester to after
the Martin Luther King, Jr. holiday, because of heavy faculty and student absences in classes held on
the preceding Thursday and Friday.

REPORTS:

3A. President Manuel Pacheco

In President Pacheco's absence, Dr. Sypherd read his report: Reorganization recommendations have
been submitted to the Faculty Senate for Nuclear and Energy Engineering, Exercise and Sport Science,
Statistics, and Journalism.



Provost Paul Sypherd

Dr. Sypherd compared the 1995-96 Main Campus and AHSC budget recommendations from the Joint
Legislative Budget Committee and the Office of Strategic Planning and Budgeting with our budget
request. He also read a list of bills being introduced in the Legislature which would impact the
University.

Concerning the core curriculum project, Dr. Sypherd said that an article which appeared in the Wildcat
last week left the issue unclear, but that seven of the eleven reports were complete, and he was in the
process of sending a memo to all faculty to let them know the project's status.

Faculty Chairman J.D. Garcia

Chair Garcia reported that the Ombudsperson Committee has served more than 250 clients and has
proved to be effective in dealing with many problems.

He reported that Senator Parsons is chairing the Exercise and Sport Science reorganization review
committee. He stated that the Nuclear and Energy Engineering reorganization proposal has been placed
on hold until February 15, to allow the affected parties to work out the matter. The reorganization
proposals concerning Journalism and Statistics were received by the Faculty Senate on January 18, and
the process of setting up the review committees is underway.

He also reported that thus far the committee to review the Dean of Medicine has not begun its task.

Presiding Officer Malcolm Zwolinski

He reminded Senators that At-Large Senate seats were up for re-election this year, as well as Chairman
of the Faculty, five positions on the Committee of Eleven, and two seats on the Faculty Budget and
Strategic Planning Committee. Nominating petitions are due on February 14.

He reported that it was likely an additional Senate meeting would be required in April.

Concerning reorganizations, he reminded Senators that the review committees will report directly to the
President, in compliance with campus and ABOR guidelines, and the Senate will not formally be asked
to take action on their reports. The reports will be sent simultaneously to the President and Senate and,
at that time, the Senate would be free to take whatever action it wished.

T. J. Trujillo, President, ASUA

He reported that ASUA is following three bills on the Arizona Legislature's agenda this year: one
related to a work-study program in partnership with Arizona businesses, a second that would provide
Arizona families with the option of paying their children's tuition in years prior to their admission, and
a third which would provide financial aid grants to students with academic achievement. He reported
that the undergraduate Student Senate voted to support the core curriculum concept by endorsing the
spirit and philosophy of the proposal.

4. QUESTION AND ANSWER PERIOD

Senator Witte said that when the Senate adopted the proposal related to reorganizations, the action was
taken to protect the faculty, not just to advise the President. She said she hoped the Senate leadership
would not forget that point when the Senate receives the reorganization reports.

Senator Marchalonis reported that the committee to review the Dean of the College of Medicine would
meet for the first time tomorrow.

Senator Silverman asked Provost Sypherd how the University determines its position on the various bills
considered by the Legislature each year, and does the University's lobbyist work on the administration's
position only, or does that individual represent the best interests of all facets of the University? Provost



Sypherd responded that the determination is made primarily by the President's Cabinet and members of
faculty leadership, and of course by the Arizona Board of Regents. Senator Silverman said he wondered
whether discussion on such issues should be taking place among Faculty Senators.

APPROVAL OF THE MINUTES The Minutes of December 5, 1994, were approved as distributed.

DISCUSSION AND ACTION ON THE CAMPUS CLIMATE RESOLUTION

Dr. Maria T. Velez, Vice-Chair of the Conunission on the Status of Women, presented a resolution on
sexual harassment. Approval of the resolution was moved by Chair Garcia, seconded, and approved
on a voice vote:

Motion 1994/95-22: Noting that a recent carefully planned and executed Campus
Climate Survey of faculty, staff, and students shows that sexual harassment and
discriminatory treatment related to gender occur frequently at the University of Arizona,
the Faculty Senate: S commends the Commission on the Status of Women for
facilitating the study of these aspects of the campus climate; S charges the faculty, staff
and students with creating and maintaining an atmosphere of mutual respect; S calls for
steps to correct the conditions in which harassment and discriminatory treatment occur;
Sasks that existing rules and policies to eliminate harassment and discriminatory
treatment be enforced; S lends its support to efforts to heighten employee awareness and
sensitivity; S and requests that deans, department heads, directors and other managers
be held responsible for fostering an environment in which all employees are treated, and
treat others, with fairness and respect.

Chair Garcia asked that the President distribute this resolution to all members of the faculty. In
response to Senator Silverman's question on how the items contained in the resolution would be
implemented, Dr. Velez said the Commission would submit a plan to the Provost soon, and that a copy
could be provided to the Senate as well.

DISCUSSION ON PERFORMANCE-BASED COMPENSATION PLAN

Senator Nathan Buras, Chair, Academic Personnel Policy Conmiittee (APPC), said that the plan now
being reviewed by APPC is one of the most important documents it has ever reviewed, and that it was
important that Senators read the draft carefully. Thus far, APPC has noted the following: (1) the
proposed system should be independent of and should not be intended to replace COLA and equity
adjustments; (2) APPC affirms the principle that compensation (salary) should be linked to individual
performance and not based on other considerations; (3) APPC concurs with the objectives stated in the
proposed plan; (4) under Features of the Proposed System, the first sentence in paragraph 1 is crucial:
"Regular peer review of all faculty regardless of rank." and such designation should include instructors,
lecturers, and academic professionals; (5) paragraph five is acceptable because it provides for a
mechanism for the continuous improvement of individual performance; (6) paragraph six, however,
jumps to a punitive stance of dismissal without allowing for full due process, negating the positive tone
of the previous paragraph; (7) Table i is, at best, poorly conceived, because while it may be intended
to serve as an example in order to estimate the annual cost of the proposed system, it may also be
viewed as a mandate to dismiss five faculty members every year; (8) Table 2 has not been fully
reviewed by the committee yet; and (9) APPC will continue to review and reformulate the proposed plan
in cooperation with the Provost's office before resubmitting it to the Senate for further discussion and
action.

Chair Garcia made the following motion, which was seconded and approved by voice vote:

Motion 1994/95-23: That the Academic Personnel Policy Committee bring back to the
Senate an appropriate motion on this subject on February 6.



REPORT OF THE FACULTY BUDGET AND STRATEGIC PLANNING COMMITIEE

Senator Reynolds reported that the committee completed its report on the recent salary adjustment
process, and it will be presented at the February Senate meeting. Secondly, he said that committee
members are questioning the role of the committee in light of the University Budget and Strategic
Planning Committee. He said the ideas of Faculty Senators would be appreciated.

ADJOURNMENT: The meeting adjourned at 5:20 p.m.

Andrew Silverman
Secretary of the Faculty Senate

Apoendix

Material presented to the Senate by Provost Paul Sypherd.

January 23, 1995 comments to the Senate from the Academic Personnel Policy Committee
concerning Performance-Based Compensation System for Faculty.

January 18, 1995 memo from Senator Robert Feitham concerning Performance-Based
Compensation Plan.

December 13, 1994 draft from Vice Provost Gilliland on Proposed Performance-Based
Compensation System for Faculty.




